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BASIC INFORMATION 

 

A. Basic Project Data 

Project Beneficiary(ies) Operation ID Operation Name 

Guinea-Bissau P509731 Guinea-Bissau Sustainable Agriculture and Rural 
Development Project 

Region Estimated Appraisal Date Estimated Approval Date Practice Area (Lead) 

WESTERN AND CENTRAL 
AFRICA 

10-Nov-2025 13-Mar-2026 Agriculture and Food 

Financing Instrument Borrower(s) Implementing Agency  

Investment Project 
Financing (IPF) 

Republic of Guinea-Bissau Ministry of Agriculture and 
Rural Development 

 

 
Proposed Development Objective(s)  

To increase agricultural productivity, market access, and climate resilience for project beneficiaries. 
 

 
 

@#&OPS~Doctype~OPS^dynamics@pidprojectfinancing#doctemplate 

PROJECT FINANCING DATA (US$, Millions) 

 
Maximizing Finance for Development 

Is this an MFD-Enabling Project (MFD-EP)? Yes 

Is this project Private Capital Enabling (PCE)? Yes 

 
SUMMARY 

Total Operation Cost 40.00  

Total Financing 40.00  

of which IBRD/IDA 40.00 

Financing Gap 0.00  
 

 
DETAILS 

World Bank Group Financing    

International Development Association (IDA) 40.00 

IDA Grant 40.00 

 



 
The World Bank  
Guinea-Bissau Sustainable Agriculture and Rural Development Project(P509731) 

 
 

 
 Page 2  

 

  

 
 

 

@#&OPS~Doctype~OPS^dynamics@envsocriskclassification#doctemplate 

Environmental and Social Risk Classification Concept Review Decision 

Moderate The review did authorize the preparation to continue 

 
 

 

 

 

B. Introduction and Context 

 
Country Context 

1. With a Gross Domestic Product (GDP) per capita of US$951.2 (2023, current US$), Guinea-Bissau is one of the 
poorest countries in the world. Guinea-Bissau is a small and highly fragile state with low economic growth and high 
incidence of poverty. Half (50.5 percent, 2021) of its 2.2 million inhabitants (2024) live below the national poverty line. 
Poverty is substantially higher in rural areas, averaging at 67 percent. Climate change and external shocks contribute to 
the country’s low economic growth and persistent poverty. These challenges are reflected in the drivers of Fragility, 
Conflict, and Violence (FCV), notably related to weak public institutions, especially in rural areas. Yet, with 41 percent of 
the population under the age of 15, Guinea-Bissau has an opportunity to build human capital and use it as an asset for 
economic growth. 

2. Guinea-Bissau economic performance is highly volatile because of its high dependence on agriculture, which 
itself is narrowly diversified and exhibits excessive variability due to climate change. Economic growth is limited by the 
excessive reliance on the production and export of unprocessed cashew nuts, which account for 90 percent of exports and 
provide income for two-thirds of households. Little to no value addition positions the country’s cashew value chain at the 
bottom of the global value ladder and is subject to large swings in prices, exacerbating economic volatility. This economic 
volatility has a particularly negative impact on the poor since more than 75 percent of cashew production engages small 
farmers in rural areas. Besides cashew, the agriculture sector heavily relies on subsistence agriculture, predominantly rice. 
In addition, high international prices of energy, fertilizers, and food have disproportionately affected the poor by 
exacerbating the existing food insecurity. 

3. Food and nutrition insecurity is a major concern for Guinea-Bissau. According to the 2024 Global Hunger Index1, 
Guinea- Bissau scored 30.5, ranking 114th out of 127 countries, indicating a "serious" level of hunger. Nearly two-thirds of 
the population (62.5 percent) faces at least moderate food insecurity2, with about 117,000 people were acutely food 
insecure during the June to August lean season in 2024. In addition, the prevalence of food insecurity increased from 19 
percent in 2022 to 28 percent in 2023.3 Food insecurity is more severe in rural Guinea-Bissau. Besides, about 32 percent 
of Bissau-Guineans are undernourished—the second highest percentage in West Africa after Liberia and representing a 
two-fold increase from 2004-2006. Nutrition security is also a concern, with 64 percent of the population unable to afford 
a healthy diet4 and almost one in two women of reproductive age (48.1 percent) affected by anemia.5 Several factors 
contribute to Guinea- Bissau’s food and nutrition insecurity, including low agriculture productivity, land degradation and 

 
1 GHI (2024)  
2 FAO; IFAD; UNICEF; WFP; WHO. Sate of Food Security and Nutrition in the World 2024 
3 WFP (2024) 
4 World Bank and FAO. Food Prices for Nutrition DataHub. 2022 
5 World Bank. Gender Data Portal. 2019 

https://www.globalhungerindex.org/ranking.html
https://www.wfp.org/publications/annual-country-reports-guinea-bissau
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desertification, climate change and extreme weather events, and demographic pressures. 

4. The country’s political context is characterized by fragility, plagued by political turmoil and coup d’états. Since 
its independence in 1974, Guinea-Bissau has experienced four successful and 18 attempted military coups, a civil war, and 
frequent government turnover. Since 2000 only, Guinea-Bissau has appointed 16 Prime Ministers to lead the country. This 
internal instability, often associated with problems in the political and military structure of the country, has prevented the 
formation of stable and accountable institutions with adverse economic implications. Higher and more inclusive private 
sector-led growth is impeded by the undiversified economy, a weak business environment, gaps in infrastructure, and 
deficiencies in human capital. Mounting susceptibility to climate change and external shocks exacerbates threats, as 
reflected in lower economic growth and hardships during the COVID-19 pandemic. Such challenges have contributed to 
persistent poverty and are reflected in the drivers of FCV. 

5. Climate change poses a severe threat for Guinea-Bissau, especially for those communities living in low-lying 
coastal areas and whose livelihoods rely on the agri-food sector. Guinea-Bissau is one of the most vulnerable countries 
to coastal flooding and erosion, shortened wet seasons, rising temperatures and desertification, heatwaves, and 
unpredictable rainfall patterns, resulting in debilitating impacts on crops, livestock, productive infrastructure, and human 
settlements. The Country Climate Development Report (CCDR) for Guinea-Bissau estimated that climate change could 
decrease GDP per capita by up to seven percent by 2050 compared to the baseline and push 200,000 additional people 
into extreme poverty. Predictions from climate models signal to increased average daily temperatures of up to +1.4°C for 
the period 2016-2045, potentially reaching up to +2.2°C in the 2046-2075 period, under a low emissions assumption. Under 
a high emissions scenario, the changes are in the order of +1.6°C to +3.1°C for the latter period. These changes are 
expected to result in a significant reduction in rainfall, with adverse implications for agriculture, affecting the poorest the 
most.  

Sectoral and Institutional Context 
 

6. Agriculture is a cornerstone of Guinea-Bissau's economy, contributing between 30- 50 percent of GDP and much 
larger when accounting for the sector’s backward and forward linkages. Agriculture generates above 90 percent to the 
total export revenue and represents the primary source of income for 85 percent of the population, with women and the 
poor making up most of the workforce.6 Within agriculture, the major economic activities are cashew nut production and 
rice cropping, complemented by livestock farming. The government has historically promoted cashew production, which 
currently represents 80 percent of farmers' activities. According to the 2021/22 Harmonized Household Living Conditions 
Surveys (EHCVM), raw cashew nuts cover 46 percent of the total cultivated area, followed by paddy rice (23 percent) and 
peanuts (12 percent). Other food crops include maize, sorghum, millet, groundnuts, sweet potatoes, cassava, various 
vegetables and spices, and tropical fruits such as mangoes and bananas. The livestock sector is also integral to the 
economy. Primarily consisting of 1.5 million cattle, the livestock sector comprises nearly a third of the agricultural GDP. 

7. Despite favorable topography, agricultural productivity has been chronically low and highly volatile in Guinea-
Bissau. Over the last decade, the sector’s growth has averaged below 4 percent per annum, with significant annual 
variations mostly due to climate extremes. The agricultural sector continues to be largely traditional, with minimal 
technological advancement, and is stuck in a cycle of low investment and low yield. Average yields of the key crops lag 
those in reference countries. For instance, the average cashew nut yield in Guinea-Bissau is 320kg/ha, much lower than 
the 520kg/ha in Côte d’Ivoire and 800-1000 kg/ha in the world’s biggest producers (India and Vietnam). Similarly, the 
average rice yield is 1.7t/ha compared to 4t/ha in Senegal and above 6t/ha in most of Asia. For instance, orchard 
maintenance and plant health management contribute to lower productivity and suboptimal crop quality. Other key 
factors for low crop productivity include: (i) low access to improved technologies (such as improved seeds and other 

 
6 World Bank. 2024. Guinea-Bissau - Country Climate and Development Report. Washington, D.C.: World Bank Group. 
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climate smart agriculture); (ii) limited diversification; (iii) climate change and land degradation; and (iv) little to no local 
value addition and processing; and (v) weak institutions (such as extension and technology services). 

8. Besides low productivity, limited diversification is also responsible for the sector’s poor performance. The sector 
is predominantly focused on cashew nut production, which provides the primary source of income for about two-thirds of 
households. Moreover, many service-related activities, representing nearly 40 percent of the GDP, are indirectly 
associated with the cashew industry. This heavy dependence on cashew makes households vulnerable to climate shocks, 
pests and diseases, and external shocks. Declining international prices in recent years has, for instance, put increased 
strains on households’ food security and the country’s economy. Diversifying agriculture both horizontally (by broadening 
crop variety) and vertically (by modernizing the value chain of products, especially raw cashew nuts) has the potential to 
be transformative. Such diversification could help to meet the growing demand in urban markets for a different mix of 
products, including rice, fresh products such as fruits and vegetables. This will contribute to increased agricultural 
productivity, improved food and nutrition security, reduced environmental impacts, and better livelihoods for farmers.  

9. Agriculture is both a key driver of natural resource degradation and deforestation in Guinea-Bissau and a sector 
that suffers from its consequences. Between 2001 and 2021, the country lost around 188,000 hectares of tree cover—an 
18 percent decline—primarily due to land clearing for farming7. This deforestation contributes to soil degradation, 
declining fertility, and increased erosion, making it harder for farmers to maintain yields. As soil productivity decreases, 
farmers expand into new forested areas, perpetuating a cycle that threatens both the environment and long-term 
agricultural viability. The loss of forest cover also affects local biodiversity, disrupting ecosystems that support agriculture 
and natural resource-based livelihoods, such as cashew farming. The degradation of these resources exacerbates the 
vulnerability of farmers who rely on rainfed agriculture, making them more susceptible to external shocks, including 
extreme weather events driven by climate change.  

10. Climate change is exacerbating these challenges, by increasing the frequency and severity of extreme weather 
events with profound implications for agriculture. Guinea-Bissau’s reliance on rainfed and smallholder subsistence 
farming makes it particularly vulnerable to shifting precipitation patterns, rising temperatures, and prolonged droughts. 
The 2006 National Adaptation Program of Action (NAPA) to Climate Change report anticipates a 20–30 percent reduction 
in agricultural yields due to flooding, droughts, land degradation, pests, and salinization from rising sea levels. Changes in 
precipitation patterns can shorten the rainy season and reduce water resources for rainfed agriculture, while temperature 
increases are likely to reduce the suitability and productivity of crops and overall water resource availability. By 2040–
2050, crop yields could decline by an average of 12 percent under the most pessimistic scenarios, with rice and other 
cereals already experiencing production losses in key farming regions. Future climate conditions (2050–2100) are expected 
to significantly increase drought hazards, potentially affecting up to 38 percent of the population, with the northeastern 
plains and eastern highlands being particularly at risk. More severe and prolonged droughts will likely accelerate tree 
mortality, promote the spread of pests, and reduce forest regeneration due to wildfires. In addition to direct agricultural 
losses, climate change will negatively impact biodiversity, leading to shifts in plant and animal populations, and further 
threatening the livelihoods of those dependent on natural resources.   

11. Weak institutional capacity contributes to inadequate agricultural research and technology development and 
service provision to farmers. There are several institutional players developing and providing agricultural technology and 
services, yet there is little coordination and poor service delivery. For instance, there has been a recent sharp decline in 
advisory support while the plant protection service can cover only a few areas of the country. Similarly, the National Seed 
Laboratory and Soil labs are characterized by a notable lack of human resources, resulting in the absence of several 
research units. While the National Institute for Agricultural Research (INPA) has a crucial role in advancing innovation and 
sustainability in country’s agriculture, it faces major challenges, including inadequate infrastructure, limited funding, and 

 
7 The Country Climate Development Report (CCDR) for Guinea-Bissau. 
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a shortage of qualified personnel. Most importantly, agriculture public investment remains one of the lowest in Sub-
Saharan Africa (SSA), at just 1 percent of GDP in 2019, which is significantly below the 10 percent benchmark set by the 
Comprehensive Africa Agriculture Development Program (CAADP). This underinvestment undermines the ability of the 
public institutions and research agencies to function properly. This, in turn, contributes to a persistent cycle of low 
productivity and the sector's susceptibility to climate-related challenges. 

12. The agriculture sector is also characterized by limited value addition and agro-processing. The agro-processing 
industry operates under a weak enabling environment including high production costs and limited private sector 
participation. Producers have limited access to input and output markets, which may deter them from producing crops for 
sale.  Government initiatives to promote local processing of cashew nuts are scarce, and even when implemented, farmers 
encounter high costs due to unstable electricity supply, lack of certification mechanisms for exports, and challenges in the 
export capacity at the Port of Bissau. Poor plant health management and post-harvest handling also leads to suboptimal 
crop quality, lowering the prices farmers receive. Besides, limited access to markets, access to finance is another constraint 
for producers to invest in agro-processing and value addition. Such limited access to markets (because of deficient 
transport and infrastructure and access to information and technologies) constrain producers’ incentives to invest in value 
chain development. 

13. There are considerable gender gaps in Guinea-Bissau’s agriculture sector. Gender inequalities exist both in 
agricultural production and marketing where women occupy positions at the low end of the value chain. Gender inequities 
(related to access to agricultural inputs, credit, training, equipment, and labor) because of patriarchal rules that prevail in 
the sector constrain women’s agricultural productivity. Gender disparities in agriculture, including cashew production, 
often stem from deeply ingrained societal norms and cultural practices that limit women’s access to land, resources, and 
decision-making power. These restrictions not only affect women’s economic opportunities but also perpetuate cycles of 
poverty and inequality. The patriarchal structures and customary laws often prioritize men’s rights to land and inheritance, 
leaving women with limited opportunities to engage in cashew production or benefit from its economic returns. As a 
result, women’s participation in the cashew value chain, from farming to processing and marketing, tends to be lower 
compared to men.8 

Relationship to CPF 

14. The proposed project is fully aligned with the WBG’s Country Partnership Framework (CPF) for 2018-2023 
(Report No. 114815‐GW) and for FY2025-2029, which is at an advanced stage of preparation. The operation will 
contribute to the CPF’s High-Level Outcome (HLO): More Inclusive and Resilient Livelihoods, by supporting agriculture and 
natural resource management that are critical to sustainable development and jobs in rural and coastal areas. The 
operation will directly contribute to Objective 2.4: Improve agricultural productivity and management of natural resources. 
Moreover, the proposed operation will contribute to the CPF’s Cross-Cutting theme, enhance economic empowerment of 
women and youth. The support aligns with the WBG Fragility, Conflict and Violence (FCV) Strategy (2020-2025), by building 
institutional capacity for better public service delivery. The proposed project will contribute to the Global Challenge 
Programs (GCPs) on Food and Nutrition Security (FNS) and Water Security and Climate Adaptation (WACA). 

15. The proposed project is aligned with the strategic priorities of the Government of Guinea-Bissau. The project 
will contribute to the Guinea-Bissau’s Compact for Agriculture and Food (2025-2030), the objective of which is sustainable 
improvement and increase in productivity and valorization of agriculture, and animal and aquaculture products. The 
project is also aligned with the National Agricultural Investment Plan (PNIA, 2nd generation, 2017-2030), which aims at the 
development of food crops (such as rice and horticulture), with a particular attention to improving market access and 

 
8 Ingram, V. J., Yago-Quattara, E. L., Lartey, A., Mogre, D., Wijnands, J., and van den Berg, J. (2015). Gender dynamics in cashew and shea value 
chains from Ghana and Burkina Faso. Available at: https://library.wur.nl/WebQuery/wurpubs/fulltext/362886 
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livelihood diversification during 2026-2030. The proposed operations aligns with Guinea-Bissau’s National Sustainable 
Development Plan (PNDS) and its global commitments such as the United Nations Sustainable Development Goals (SDGs), 
particularly SDG 2 (Zero Hunger and Sustainable Agriculture).The PNDS proposes increasing agriculture and livestock 
productivity through adoption of improved technologies and practices; improved access to inputs and services to farmers, 
while creating the conditions for improved value addition and access to markets and long term sustainability. The project 
is expected to enhance food and nutrition security, create jobs, and improve competitiveness—all of which are top 
priorities for the Government. 

 

C. Proposed Development Objective(s) 
       

To increase agricultural productivity, market access, and climate resilience for project beneficiaries. 

 
Key Results (From PCN) 

The proposed key outcome level indicators include the following : 

• Increased yield of targeted value chains in project areas (%)  

• Increased volume/value of targeted value chains sold by beneficiary households (%) 

• Number of people with enhanced resilience to climate risks (% of which are female and youth) –Scorecard 

Indicator 

• Number of beneficiaries with improved food and nutrition security (% of which are female and youth) - Scorecard 

Indicator 

• Hectares of terrestrial and aquatic areas under enhanced conservation/management - Scorecard Indicator 

 

D. Concept Description 
 

16. The proposed Guinea-Bissau Sustainable Agriculture and Rural Development (SARD) project is an Investment 
Project Financing (IPF) of US$40 million IDA grant to be implemented over a five-year period. The project aims to tackle 
the challenges facing Guinea-Bissau’s agriculture, including low productivity, environmental degradation, and climate 
vulnerability, which contribute to poverty and food and nutrition insecurity. Rural communities rely heavily on cashew 
production on the uplands, but low yields and unsustainable practices limit income generation and hamper diversification. 
This leads to biodiversity loss, deforestation, and erosion, affecting the lowlands, which have high agricultural potential 
and are mainly used for rice cultivation for communities’ subsistence. Limited access to inputs, technology, and technical 
assistance further exacerbates these issues. 

17. Opportunities for one-WBG approach and for coordination with key development partners are being explored. 
Opportunities for collaboration with the International Finance Corporation (IFC) include: (i) support to established value-
chain actors (both downstream or upstream) to act as commercial allies for agricultural producers supported by the 
project; and (ii) promotion of financial inclusion in rural areas by working with private financial institutions to develop 
solutions (e.g. mobile money) suitable to the agriculture sector. At the same time, key development partners such as the 
International Fund for Agriculture Development (IFAD), the European Union (EU), the African Development Bank (AfDB), 
and the Islamic Development Bank (IsDB) have expressed an interest in either co-financing some of the project activities 
or on pursuing a strong portfolio coordination on the ground. These opportunities will be further assessed and pursued 
during project preparation.  

18. The Project will consist of four interlinked components. Component 1 will support community investments for 
sustainable agricultural intensification. Component 2 will invest in value chain modernization and improved access to 
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markets. Component 3 will promote institutional strengthening to foster a more conducive enabling environment. 
Component 4 will oversee project management. Each component is described in detail below.  

Component 1. Agricultural productivity and resilience 

19. The objective of this component is to promote integrated landscape management (ILM) as a channel for 
sustainable agricultural intensification, improved natural resource management, and food and nutrition security. The 
component will focus on promoting climate-resilient agriculture in both upland and lowland areas, linking farm-level 
activities to their landscapes and improving communities’ resilience and sustainability. It will promote climate-smart 
agriculture (CSA) and nutrition-smart agriculture (NSmartAg)9 that increase farmers’ productivity while preserving natural 
resources and biodiversity. Additionally, it will encourage dietary diversity and enhance environmental and nutritional 
awareness within local communities.  To achieve this, the component will work with communities to finance training and 
technical assistance, awareness campaigns, matching grants, and community investments to promote: (i) the adoption of 
sustainable intensification and nature-based practices (integrated water and soil development and management); (ii) 
diversification of incomes and foods, increased food safety, reduced food loss and waste, and healthier nutritional habits; 
and (iii) the conservation and preservation of natural resources (including forest restoration). The ILM approach is highly 
participatory, involving local communities in identifying and prioritizing investments to ensure sustainable and inclusive 
development. 

20. Activities under Component 1 will be articulated into two subcomponents, as detailed below. 

21. Subcomponent 1.1. Integrated landscape and community planning. This subcomponent will support rural 
communities in planning sustainable development and management practices for natural resources on commonly used 
land in village territories. Within selected sub-watersheds and participating villages, the subcomponent will support 
participatory Integrated Landscape Management Plan, including identifying priority investments for improving water 
management and control, soil conservation, forest management and agroforestry, and other sustainable practice. The 
subcomponent will also include the identification of target beneficiary groups within villages (including vulnerable family 
farmers, women, young people, and grassroots producer organizations) for the development of productive subprojects 
for sustainable agriculture intensification, based on a list of eligible options such as agroforestry, rice production in 
lowlands, horticulture, and poultry production, among others.  This subcomponent will encourage private delivery 
channels for climate-smart and NsmartAg, through partnerships with AgTechs, input suppliers, and service providers. 

22. Subcomponent 1.2. Implementation of community and productive plans. This subcomponent will focus on the 
implementation of community and productive plans. Community subprojects will fall under specific intervention types, 
including: (i) minor works and micro-infrastructure for water management and soil conservation to improve lowland rice 
production;  (ii) community forest management and afforestation; (iii) small investments for food and nutrition security. 
Productive subprojects will support sustainable production intensification, introducing and strengthening sustainable CSA 
and NSmartAg practices for diversified production in lowlands and uplands and focusing on prioritized value chains such 
as rice, cashew, horticulture, poultry and related crop production as part of a diversified production system (intercropping, 
crop rotation and agroforestry). The implementation of productive plans will provide training and technical assistance on 
sustainable CSA and NSmartAg practices and offer matching grants to producers and producer groups to partially finance 
the subprojects. 

Component 2. Value chain modernization and access to markets 

 
9CSA practices, while improving climate-change adaptation, mitigation, and resilience, increase agriculture productivity and decrease farm costs by 
enhancing the management of soil, agro-ecological systems, and improve access to local markets. Similarly, NSmartAg consists of agricultural and 
agro-processing technologies and practices that improve food and nutrition security while increasing farm productivity and income. 
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23. The objective of this component is to improve rural livelihoods through enhanced value addition and access to 
markets, which will also serve as a boon for job creation and the revitalization of rural economies. This would be 
achieved by financing investment subprojects of producers’ groups, organizations, cooperatives, and micro, small and 
medium enterprises (MSMEs), particularly on prioritized value chains (primarily rice and cashew, with further options 
offered e.g. for horticulture, agroforestry products, short-cycle livestock) and related agricultural services (seeds, 
mechanization, organic fertilizer production). The component would work with these groups adopting a productive 
alliances approach to support productive subprojects: the model consists of facilitating the integration of key technical 
and commercial allies into financially profitable and sustainable business plans (subprojects). Based on this model, 
Component 2 would provide training and technical assistance on organizational and business capacities, financial 
management, and sustainable agro-processing activities, and would support linkages with potential commercial allies 
(mostly private sector players) that would participate in the preparation of the business plan. The component would then 
offer matching grants to partially finance those business plans, including specific criteria to ensure the inclusion of women, 
youth, and other vulnerable categories. The component will also support the professionalization of youth in agriculture 
sector, offering targeted training, mentorship, and opportunities to build professional skills. To this end, IFC’s
 Agribusiness Leadership Program (ALP) will be deployed to bring cooperatives and rural retailers into commercial 
agriculture. Opportunities for leveraging private financing (to ensure the long-term sustainability of the business plans) as 
well as sustainable certification schemes (particularly for cashew export) would be explored over the course of project 
preparation. 

24. Activities under Component 2 will be supported via two subcomponents, as follows. 

25. Subcomponent 2.1. Preparation of value chain subprojects. The subcomponent will support pre-investment 
activities to: (i) promote the proposed Project through outreach to producers’ groups, organizations, cooperatives, and 
SMEs, commercial partners, and private financing entities, form (and/or support formalization of) new producers’ groups 
and cooperatives, and identify, create, and consolidate productive alliances between these groups and commercial 
partners. Together with IFC, the project will roll out a Local Champions Initiative (LCI) to identify and screen promising 
cooperatives, processors, and SMEs in the rice and cashew value chains. (ii) identify potential business opportunities for 
each productive alliance (business proposal); (iii) prepare business plans reflecting the opportunity selected; (iv) support 
project-related studies to promote specific, prioritized value chains and evaluate the potential for subproject investments 
to contribute to climate change mitigation and resilience and foster the economic inclusion of vulnerable groups; and (v) 
develop and implement communication strategies to support the formation of productive alliances. 

26. Subcomponent 2.2. Implementation of value chain subprojects. The subcomponent will provide matching grants 
to finance value chain subprojects identified under Subcomponent 2.1. Subproject investments will promote climate-smart 
and nutrition-smart approaches to enhance natural resource-use efficiency, reduce greenhouse gas (GHG) emissions, and 
promote climate adaptation, mitigation, and resilience of key agri-food value chains at the production, processing, and 
post-harvest stages. Matching grants will also finance climate-resilient and innovative complementary investments in 
small-scale agro-logistics services and minor infrastructure. The grants will support the implementation of subprojects and 
provision of technical assistance to achieve these goals, and will cover the portion of the business plans devoted to fixed 
capital (such as equipment and minor infrastructure), working capital, technical assistance expenditures, and other 
investments to support improved productivity, processing capacities, agrologistics, marketing, and sales. 

Component 3. Institutional strengthening for the enabling environment 

27. This component will ensure the long-term sustainability of project investments by supporting the 
modernization and strengthening of selected public services. In this way, the component will enhance the capacity of 
public sector institutions to promote sustainable agriculture intensification, natural resource management, and to improve 
the enabling environment for private sector solutions to flourish. The component will contribute to institutional technical 
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capacity-building, as well as to prioritized investment needs of government institutions. Key public goods and services that 
would be supported would be prioritized over the course of project preparation include primarily agricultural innovation 
systems, namely agriculture extension, soil laboratories, seed classification, genetic improvement of adapted crop 
varieties, agriculture information systems, technical and vocational education. Pedagogical content generated and training 
provided to the TA system and civil society involved, will include sharing of experiences, learning routes and exchanges. 
Options for supporting livestock and veterinary services, as well as forest management, will be explored over the course 
of project preparation. The project will support enabling policy and regulatory reforms—particularly in the cashew 
sector—to promote local processing and more structured market development. 

Component 4. Project management 

28. This component will support the day-to-day implementation, coordination, supervision and overall 
communication and management of project activities, including (i) project management and coordination; (ii) 
monitoring, evaluation, and impact assessment of project activities, including periodic beneficiary satisfaction surveys and 
an impact evaluation; (iii) fiduciary costs, including audits; (iv) implementation, monitoring, and reporting of the 
Environmental and Social Framework. 

29. Component 5: Contingent Emergency Response Component (CERC) (US$0): This component will enable the 
government to quickly mobilize funds in the event of an emergency that requires immediate response. 

 

 

 

 

 

 

@#&OPS~Doctype~OPS^dynamics@legalpolicyandscreeningrisk#doctemplate 

Legal Operational Policies 

Policies Triggered? 

Projects on International Waterways OP 7.50 No 

Projects in Disputed Area OP 7.60 No 

 
 

Summary of Screening of Environmental and Social Risks and Impacts 

 
 

 

 
 

 

 

 

Note to Task Team: This summary section is downloaded from the PCN data sheet and is editable. It should match 

the text provided by E&S specialist. If it is revised after the initial download the task team must manually update the 

summary in this section. Delete this note when finalizing the document. 
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