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COUNTRY PARTNERSHIP FRAMEWORK 

FOR THE REPUBLIC OF NIGER FY26-FY31 

Building Foundations for Growth, Jobs, and Resilience 

1. The World Bank Group (WBG) Country Partnership Framework (CPF) for the Republic of Niger 

(FY26-FY31) will support investments in Niger’s foundational infrastructure for job creation and resilient 

growth.  The CPF adopts a differentiated approach, adapted to Niger’s conflict-affected context, to support pivotal 

reforms that address drivers of fragility alongside scalable foundational investments to generate more and better 

jobs.  The CPF will support key priorities of the Government’s Program for Refoundation of the Republic (PRR) 

for 2025-2029 and aligns with WBG strategic directions, including: the job creation framework (3-by-5 Jobs 

approach), the refreshed WBG Fragility, Conflict, and Violence (FCV) Strategy, and the forthcoming WBG Micro, 

Small, and Medium Enterprise (MSME) Strategy.  The CPF will contribute to strengthening human capital and 

enabling Niger’s young, entrepreneurial, and rapidly growing population to leverage opportunities in energy, and 

agriculture to develop markets for inclusive, resilient, and diversified growth.  Accordingly, the CPF will support 

three outcomes each anchored on WBG flagship platforms to provide foundational investments for: (1) a healthier, 

better educated, and skilled population (Universal Health Coverage); (2) increased access to electricity (Mission 

300); and (3) improved agricultural productivity and food security (AgriConnect).  These will be complemented 

by a cross-cutting outcome to enhance macro-fiscal management and improve access to finance and markets.   

 

2. Niger remains conflict-affected and faces complex challenges at this critical juncture in its development 

trajectory. Key development challenges include rapid population growth, low human capital, gender inequality, 

an undiversified economy, a challenging business climate, high vulnerability to climate shocks, and insecurity, all 

of which hinder growth and job creation. Niger’s population is estimated to grow by five million during this CPF 

period. Learning poverty incidence is 90 percent1, the  national poverty rate based on the 2021-2022 household 

survey is 41.2 percent, about 2.2 million people face food insecurity2, and numbers of internally displaced persons 

and refugees in Niger climbed to 984,000 early 2026.3  Insecurity remains acute in the Diffa region bordering 

Nigeria—including sabotage along the oil pipeline—and in the Tillaberi region bordering Burkina Faso and Mali. 

The main FCV drivers that Niger continues to face include border conflict spillovers, governance challenges, a 

weakened social contract, exclusion from economic opportunities, and increased competition over natural 

resources exacerbated by climate change. At this critical juncture, there is an opportunity to support the 

Government's continued and ramped up commitment to implement pivotal PRR reforms, including macro-fiscal 

and in the energy sector, to reduce FCV risks and prevent further escalation of conflicts.  

 

3. During the IDA19 cycle and while transitioning into the IDA20 cycle, Niger experienced relative 

political stability. The period was marked by good prospects for accelerating economic growth and a significant 

increase in investments and international development assistance. Implementation of IDA financed projects kept 

pace with portfolio growth, and the disbursement ratio averaged over 21 percent from FY18-FY23. The period 

ahead was anticipated to be critical for structural transformation, anchored by the planned completion of the 

Niger–Benin pipeline and the anticipated start of oil exports along with the implementation of major infrastructure 

projects, including the Kandadji dam and hydropower plant. At the outset of 2023, the short-term growth outlook 

was favorable: Gross Domestic Product (GDP) growth was projected at 6.9 percent and forecasted to accelerate 

to 12.5 percent in 2024.4 But in July 2023, mounting tensions fueled by insecurity and deteriorating governance 

resulted in the installation of a military-civilian government. The economic and financial sanctions that followed 

amplified the economic shock Niger experienced and growth declined sharply to 2.6 percent in 2023.5 With the 

lifting of sanctions in 2024,  economic growth rebounded  to 8.3 percent.6 However, the ripple effects of this shock 

continue to adversely impact investor and consumer confidence, contribute to financial sector stress, and 

 
1 World Bank Country Learning Poverty Brief for Niger (2022) 
2 ReliefWeb / FEWS NET — FEWS NET's Niger food security outlook (2025) 
3 ReliefWeb / UNHCR — UNHCR Monthly Displacement Report Niger, February 2026.  
4 World Bank Macro Poverty Outlook (Spring Meetings 2023)  
5 National Institute of Statistics, Niger 
6 Ibid. 
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constrained financing conditions. 

 

4. The economy is now on a recovery trajectory but continues to rely heavily on rainfed agriculture and 

extractive industries, making it highly volatile. Niger’s current macro fiscal situation is characterized by strong 

but narrowly based growth alongside challenging fiscal and financing constraints. Over 500,000 youth will enter 

the job market annually over the CPF period.7 However, a lack of access to health and education services by youth 

and women, and skills mismatches in the labor market weaken entrepreneurial activity and business growth. The 

small informal private sector is impeded by limited access to markets, trade costs and barriers, finance, and 

infrastructure, especially energy.  

 

5. Niger’s ability to achieve sustainable and inclusive economic growth and expand employment 

opportunities depends on transparent macroeconomic management, economic diversification, and 

improved security. Good governance and better public service delivery can help ensure that extractive industry 

revenues translate into inclusive and sustainable development. Reforms to foster gender-sensitive policies are also 

essential. Public and private investments are needed to raise agricultural productivity, support a shift towards 

higher-value sectors, strengthen MSME capacity (including smallholders), and finance climate-resilient 

infrastructure, especially for electricity access and connectivity. Public and private investments are needed to raise 

agricultural productivity, support a shift towards higher-value sectors, strengthen MSME capacity (including 

smallholders), and finance climate-resilient infrastructure, especially for electricity access and connectivity. 

Leveraging digital technologies can further improve government accountability, expand access to education and 

health services, and support job creation. 

An integrated WBG Approach to Support Building Foundations for Growth, Jobs and Resilience 

6. The FY26-FY31 CPF adopts an integrated and flexible approach to support policies and investments for 

job creation while strengthening Niger’s resilience and lowering FCV risks. The CPF program is based on 

country development priorities by supporting two PRR pillars: (a) economic transformation through better oil and 

mineral resource management with investments support of greater in food and energy self-sufficiency; and (b) 

social and economic inclusion via reforms and investment in social sectors. The CPF is aligned with the WBG job 

creation framework objectives: (i) building the infrastructure foundation for jobs through a healthier and better 

skilled population and improved access to energy and agricultural productivity; (ii) mobilizing private capital for 

energy and agricultural value chains to create more and better jobs; and (iii) supporting the business enabling 

environment through enhanced macro-fiscal management and access to finance and markets.  

7. The CPF is structured around three outcomes: (1) a healthier, better educated, and skilled population 

(UHC); (2) increased access to electricity (M300); and (3) improved agricultural productivity and food 

security (AgriConnect). Across the three outcomes, six indicators, aligned with the Corporate Scorecard, will be 

supported. The WBG will also support Technical Assistance (TA), investments, guarantees and reforms towards 

achieving the cross-cutting outcome enhancing macro-fiscal management as well as access to finance and markets 

by strengthening governance, reinforcing foundational institutions and systems, and the doing business 

environment, particularly for MSMEs. Cross-cutting progress will be monitored through targets for private capital 

mobilization and domestic resource mobilization. IFC advisory, blended finance for MSME credit lines and 

risk‑sharing facilities, and the MIGA hosted WBG Guarantee Platform will complement IDA policy and 

public‑goods investments. Gender, disaster risk management, and digital transformation, are mainstreamed across 

each CPF outcome. Given the conflict-affected context, the WBG program builds in implementation flexibilities—

including in sequencing, geographic scope, and lending instrument mix—to adjust to changes in fragility and 

security risks. The WBG engagement will adapt to new developments, following an “IF and THEN” approach 

focused on addressing the FCV drivers through impactful activities. For example, if governance and service 

delivery capacity improves, then this could accelerate a shift toward more use of results-based financing 

instruments.  Likewise, continued commitment and implementation of M300 Compact energy sector reforms could 

mobilize additional private capital supported by IFC and MIGA.  

 
7 World Bank staff estimates based on United Nations World Population Prospects 2024.   
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OVERARCHING GOAL: MORE AND BETTER JOBS 

Foundational Infrastructure Foundational Infrastructure & Private Capital Mobilization 

1. Healthier, Better Educated and Skilled 

Population 

• 8.4 million people receiving quality Health 

& Nutrition Services (UHC) 

• 333,000 students supported with better 

education  

2. Increased Access to 

Electricity 

• 4.3 million people provided 

with access to electricity 

(M300) 

3. Improved Agricultural    

    Productivity & Food Security 

• 2.5 million people provided with 

strengthened food security 

(AgriConnect) 

 

Business-Enabling Environment 

Cross-cutting Outcome: Enhanced Macro-Fiscal Management and Access to Finance and Markets 

• US$241 million in private capital mobilization 

8. Incorporating lessons from previous engagements and drawing on the refreshed FCV Strategy, the CPF 

emphasizes more selectivity, flexibility, internal WBG synergies, and closer partnerships. In preparation for 

the new CPF, the government requested consolidation and restructuring of the active national portfolio from 21 

operations at the start of the IDA20 cycle to 13 operations currently and initiated a process to transition towards 

increased use of scalable and result-based lending instruments. With greater selectivity, new financing will be 

mainly allocated in three areas (human capital, energy, and agriculture) via three Multi-phased Programmatic 

Approach (MPA) operations. The selectivity filters include: (i) the national priorities defined in the PRR; (ii) critical 

pathways toward achieving poverty reduction and shared prosperity on a livable planet, and (iii) key lessons from 

previous programs, the Prevention and Resilience Allocation (PRA) implementation, the refreshed WBG FCV 

Strategy, and the forthcoming WBG MSME Strategy. In addition to selectivity, achieving lasting impact at scale in 

Niger’s fragile context, requires: (i) adopting an agile people-centric approach to mitigate political risks and 

leverage cross-border engagements to help manage spillovers; (ii) tailoring engagement to Niger’s specific 

circumstances and development potential; and (iii) prioritizing capacity building, aligning investments with 

absorption capacity, and better anticipate risks. In close partnership with the International Monetary Fund (IMF), 

African Development Bank (AfDB) and other partners, the WBG will also support governance, fiscal and financial 

sector management, and other reforms to improve the business environment and ensure effective financial 

intermediation for MSMEs. Operationally, this will include risk‑sharing facilities and on‑lending with local 

financial institutions—potentially using the IDA Private Sector Window (PSW)—supplier‑finance programs in 

priority value chains, with managerial and digital capability upgrading for MSMEs to meet bankability and offtaker 

standards. 

9. The program will be anchored in a local supplier development strategy. This links local MSMEs to Foreign 

Direct Investments (FDI) and leading firms in high‑profile sectors, catalyzing a dynamic and competitive MSME 

ecosystem—including startups and smallholder producers—and driving economic growth. Targeted investments 

in energy and digital infrastructure, paired with firm‑level capacity building, will strengthen backward linkages 

across priority value chains, and generate economy‑wide spillovers. To crowd in private finance, the WBG will 

blend IDA resources with private capital—via IFC investments, MIGA guarantees, and other risk‑sharing tools—

to expand direct access to finance and mainstream climate resilience across agriculture and livestock interventions. 

For example, the IFC Local Champions Initiative (LCI) provides TA to high-potential local companies in priority 

sectors, helping them become investment-ready for private financing, including via IFC instruments. The program will 

support digital development and cross-cutting digital services to catalyze progress on program results and increase 

transparency and accountability.  
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Outcome 1. Healthier, Better Educated and Skilled Population 
 

10. Unlocking Niger’s demographic dividend will require more investment in human capital. A high fertility 

rate and low access to education, health and nutrition services leave Nigeriens ill-prepared to seize economic 

opportunities. Learning poverty is among the highest in the world, with children averaging just 2.7 learning-

adjusted years of schooling8. Over half of children aged 7-16 are not in school9 and about 70 percent of those aged 

15-24 are Not in Education, Employment, or Training (NEET). Unemployment, exacerbated by enduring social 

and gender inequalities, drives youth participation in armed violence. Girls’ secondary education completion rates 

remain low because of high rates of teenage pregnancy and child marriage. With a high stunting rate (48 percent), 

Niger faces significant challenges affecting child survival, cognitive development, and overall economic growth.8 

Health outcomes are undermined by gaps in service coverage, workforce, and infrastructure, especially in rural and 

poor areas. High out-of-pocket costs limit access and push some households deeper into poverty. Fertility and 

under-five mortality rates declined recently, but sustaining the onset of a demographic transition and ensuring that 

youth are healthy and skilled will require substantial investment. Recurrent epidemics and high child malnutrition 

rates highlight deficiencies in disease detection and food insecurity. Limited access to Water Supply, Sanitation, 

and Hygiene (WASH) remains a problem. Only 47 percent of the population have basic water services, and just 16 

percent have safely managed sanitation.10 Investments in WASH are necessary to ensure a healthier population.  

11. The WBG will support investments and reforms for increased access to better quality education with a 

focus on empowering and retaining adolescent girls and vulnerable boys. The World Bank will support 

employability and skills development targeting NEET youth and those with immediate potential to enter the labor 

market. Support will include reforms and public and private sector initiatives in Technical and Vocational Education 

and Training (TVET) to improve youth skills in sectors with vast job potential, such as health, agriculture, energy, 

and transport. The WBG will continue to assist the government in ensuring quality teachers’ training, building 

schools particularly in vulnerable regions and improving education management, including through investments 

and knowledge. Through coordination with the Global Partnership for Education (GPE), United Nations (UN) 

agencies and bilateral development partners, the program will also improve access to education for vulnerable 

children and girls. WBG investments will target digitalization of teaching materials, digital infrastructure in 

schools, digital literacy and innovation, assistance with national exams and school quality control. Skills programs 

will be co‑designed with MSMEs and local employers to translate training into placements, apprenticeships, and 

entrepreneurship, prioritizing women and NEET youth in growth subsectors (agri‑processing, off‑/mini‑grid O&M, 

digital services). 

12. The CPF will help Niger’s efforts toward gradually achieving UHC. With the scalable Health MPA, the 

World Bank will continue to leverage performance-based financing and co-financing from the Global Finance 

Facility to scale up investments to reduce the prevalence of stunting, improve immunization coverage, and enhance 

access to primary care, such as infrastructure, community health workers, free care, and school health programs, 

particularly in vulnerable regions. The support will include computerization of a community health information 

system. Given the importance of WASH, the World Bank will support water resource management and access to 

improved water services and sanitation. Climate adaptation considerations are mainstreamed in health, education, 

and water investments. WBG initiatives in health and nutrition are expected to boost job creation in Niger by 

increasing the number of physicians, nurses, midwives, community health workers, and technicians. 

Outcome 2. Increased Access to Electricity  
 

13. Private sector growth and job creation in Niger hinge on increasing access to affordable and reliable 

energy. Only 24.5 percent of households have access to electricity.11 The government has prioritized expanding 

access to power businesses, agriculture, and human capital development. New national energy and electrification 

plans guide investment in generation, transmission, and distribution, with a focus on renewables to reduce reliance 

 
8 World Bank Human Capital Country Brief: Niger (2023) 
9 The Country Education Status Report (Rapport d’État du Système Éducatif National [RESEN] 2018) 
10 World Bank Country and Development Report: G5 Sahel (2022)  
11 World Bank Staff estimate based on UEMOA energy information system data (https://sie.uemoa.int/sieniger/) 

https://sie.uemoa.int/sieniger/
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on thermal power and lower supply cost. In its Energy Compact under the M300 initiative, Niger set an ambitious 

target to provide electricity access to an additional 14.4 million people by 2030, through public and private sectors 

investment and improved governance and financial viability of the electricity sector. Niger will need to accelerate 

the pace of electrification to meet this target. Until recently, Niger’s power utility (Société Nigérienne d’Electricité, 

NIGELEC) was one of the few utilities in Africa able to cover its costs through tariffs, but since end-2022 it has 

been facing financial challenges due to the lack of tariff adjustments, reduced imports, and costly domestic 

generation.  

14. A WBG program will support investments and reforms that leverage private capital to help Niger 

achieve its ambitious energy goals. Through the scalable Energy MPA programmatic support will be provided to 

increase access to energy services, especially to underserved and rural areas where over 80 percent of the population 

live. Investments will be focused on transmission and distribution infrastructure, reinforcing the ecosystem for 

solar photovoltaic-powered mini grids operated by private sector actors, and increasing access to solar-off grid 

energy solutions and clean cooking solutions. IDA will also support the Kandadji hydropower plant, as well as, 

infrastructure to enhance regional energy trade, and battery storage for better integration within the West Africa 

Power Pool. IFC and MIGA aim to catalyze private investment in Niger’s renewable energy sector through the 

Gorou Banda Scaling Solar project, and the Bangoula regional solar park, mobilizing private capital and guarantees 

to deliver affordable, sustainable electricity while demonstrating the viability of solar power. Through the WBG 

Guarantee Platform, MIGA stands ready to support private sector investors with political risk insurance and with 

IDA credit enhancement instruments. This approach could be catalytic by sending a strong market signal that 

investments in Niger’s enormous untapped renewable potential can pay off. This multi-pronged one-WBG 

approach will contribute to the M300 platform goals and help strengthen the social contract, advance Niger’s energy 

transition, and catalyze growth of MSMEs, generate jobs, and increase resilience to natural hazards.  

15. The CPF will support implementation of the government’s energy compact under the M300 platform 

adopting best practices in energy sector governance, restoring the operational efficiency and financial 

viability of NIGELEC, and undertake critical reforms underpinning Niger’s conflict prevention framework. 

Demonstrating commitment and progress towards implementing Niger’s energy compact, the Government already 

prepared a least cost power generation plan and work on revising the electricity code—clarifying the institutional 

framework and private sector participation—is under way with adoption of the new law anticipated by end 2026.  

Achieving these reforms will be pivotal to launching the energy sector into a trajectory that can both catalyze 

scaled-up support and private-sector investment and that will bolster conflict prevention efforts. Complementing 

these M300 Compact policy actions, the government initiated NIGELEC reforms and has already established a 

new board and revised the status to a limited company in line with best practices in sector governance. The report 

of the ad hoc commitment for the reform of NIGELEC brought the reinstatement of the utility’s financial viability 

at the center of the required reforms by the government. With WBG support, transparent, competitive procurement 

and streamlined Independent Power Producer (IPP)/Public- Private Partnership (PPP) processes—alongside an 

updated electricity code, cost-reflective, targeted tariffs and improved NIGELEC performance—will be sequenced 

to unlock first-mover private investment.  

Outcome 3. Increased Agricultural Productivity and Food Security 
 

16. Agriculture and livestock remain critical for food security and job creation. Agriculture and livestock 

account for 40 percent of Niger’s GDP and employ 70 percent of its workforce, but productivity in both sectors is 

considerably below potential.12 Subsistence agriculture is vulnerable to climate shocks, causing unstable growth 

and food insecurity. Farmers struggle with limited access to land, modern inputs, and extension services. Cereal 

yields amount to only 14 percent of their potential. Land degradation reduces annual agricultural output by 12 

percent, and increased droughts and floods threaten water security. Only 10 percent of the irrigation potential is 

used. Trade of agriculture goods is further hampered by poor infrastructure with only 23 percent of roads paved. 

Livestock, which covers 45 percent of the country, suffers from disease, poor land management, and agropastoral 

 
12 World Bank (2024). Strengthening Financial Resilience to Drought: A Feasibility Study for an Index-based Drought Risk Financing 

Solution for Pastoralists in Niger and World Bank (2021). Niger - Investing in Human Capital, Agricultural Productivity, and Social 

Protection for Faster Poverty Reduction: A Poverty Assessment.   
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disputes13. Aquaculture remains underdeveloped. Farmers have minimal access to finance, with agriculture making 

up only one percent of bank loans. Transhuman pastoralism is increasingly affected by insecurity and cattle theft. 

Conflicts over land and natural resources degrade social cohesion and enable armed groups to infiltrate and control 

divided communities. Addressing these challenges is critical to improve agricultural and livestock sector 

productivity and catalyze the development of agricultural value chains that can generate more jobs and resilient 

growth. 

17. The CPF will support AgriConnect implementation in Niger to improve agricultural productivity and 

food security, access to credit, land restoration, and infrastructure. AgriConnect will scale climate-smart, 

market-oriented value chains by coupling IDA financed public goods (irrigation, resilient rural roads, digital 

advisory) with WBG guarantees and IFC upstream and selective investments in offtakers and service providers. 

The WBG support through this pillar will contribute to mitigating FCV drivers related to exclusion from economic 

opportunities, competition for natural resources, and border conflict. AgriConnect will support the use of digital 

technologies to improve climate-smart agriculture and livestock practices and value chains, irrigation and water 

resource management, and access to finance and markets. The WBG will support credit enhancement schemes for 

farmers and capacity building of national institutions for agriculture investment and private sector financing. IFC 

will leverage IDA funds to develop upstream projects in agribusiness value chains, notably in sesame, onion, and 

horticulture, and support forest products, aquaculture, and sustainable livestock, which could create entry points 

for MIGA’s political risk insurance and IDA credit guarantees. This approach expands MSME jobs across 

production (direct), upstream/downstream services (indirect), and rural demand spillovers (induced), supported by 

warehouse receipts, quality standards, and last-mile finance. To enable agricultural and broader trade, the WBG 

will support investments in climate-resilient rural roads and the main East-West (Route Nationale - RN1) and 

South-North (RN17) axes. The CPF will support cross-border areas with investments to support water, agriculture, 

and land management in the three-border area.  

Cross-Cutting Outcome: Enhanced Macro-Fiscal Management and Access to Finance and Markets 

18. Enhanced macro fiscal management and access to finance are foundational to improving service delivery 

and enabling private sector development. Fiscal pressures, domestic revenue mobilization and debt and cash 

flow management challenges constrain fiscal space. This contributes to elevating the risk of debt distress, limiting 

fiscal capacity to deliver public services, and impacts the private sector. Delayed payments to suppliers, reduced 

trade flows, and weakened depositor confidence exacerbate liquidity pressures in the banking system, suppressing 

the ability to provide private sector financing and constraining investment. Enhancing macro‑fiscal management 

and access to finance and markets is therefore central to the effectiveness and sustainability of all CPF objectives. 

By easing economy‑wide fiscal and financial constraints, these reforms support basic service delivery under the 

human capital agenda and enable the execution and sustainability of infrastructure investments, particularly in 

energy. They also strengthen agricultural productivity and agribusiness development by improving access to 

finance, easing liquidity constraints along value chains, and supporting trade flows.  

19. The CPF aims to provide cross-cutting support to boost domestic revenue mobilization, improve 

expenditure control and debt management, enhance access to finance for MSMEs and support market access 

enhancing and business enabling reforms. These critical reforms will boost Government investments in conflict 

prevention under the PRR supporting local conflict resolution, community land management agreements, and 

Disarmament, Demobilization, and Reintegration. The program will provide TA to strengthen mobile tax payments 

and increase property tax collection through better cadaster management and to establish a stabilization fund to 

manage oil revenues will contribute to better shield the budget from oil price volatility, supporting predictable 

financing for investments across human capital, energy, and agriculture. The program will also support efforts to 

strengthen accountability of procurement. Through policy dialogue and knowledge sharing, the WBG will support 

reforms to enhance the business-enabling environment, leveraging regular dialogue with private sector associations 

and forums to identify and address investment constraints and ensure reforms are consistently applied. Under the 

Sustainable Development Financing Policy (SDFP), the WBG supports Niger to improve budget execution, 

 
13 World Bank (2025). Niger Economic Update: Special Chapter – Strengthening the Agri-Food System and World Bank (2023). 

Transforming the Nigerien Agri-food System.  
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transparency, and debt sustainability, while the Country Policy and Institutional Assessment (CPIA) will also be 

leveraged to sustain a broad-based reform dialogue and support improvements in core fiscal and governance institutions. 

Financial sector support through lines of credit and guarantee schemes will help local financial institutions provide loans 

to MSMEs in key sectors such as agriculture and including those led by women. The WBG will also support programs 

and reforms for private sector growth including facilitating business registration, establishing a national collateral 

registry, improving commercial justice, and scale-up training to strengthen MSMEs capabilities. These reforms will be 

sequenced with IFC upstream and advisory services—including the LCI to provide TA to high-potential local 

MSMEs—and investments so regulatory gains translate into bankable MSME pipelines. Knowledge services will 

support private sector capacity to absorb new liquidity in the banking sector and strengthen government capacity 

in oil revenue management.  

20. In its later years, the CPF may evolve towards broader macro fiscal management and structural reforms 

to further improve the business environment. Informed by analytics, the WBG will seek opportunities to support 

the mining sector. If the Government needed reforms in the telecom sector and the business environment, the WBG 

will explore scope for greater investments in the digital sector, building on active projects supporting aspects of 

digital government and access to digital technologies and financial services in rural areas. Enabling conditions for 

digital sector investment and public-private partnerships will unlock innovation and expand market opportunities.  

Joint WBG Strategy to deliver results at scale 

21. With a focus on key initiatives including Mission 300 and AgriConnect, the CPF program will be funded 

primarily by IDA resources with a strong focus on strengthened partnerships and coordination to deliver 

integrated support.  An indicative IDA21 Country Allocation of US$754.3 million (Special Drawing Rights 

(SDR) 548.8 million) is planned for FY26-FY28, building on an existing national and regional portfolio of US$4.45 

billion (with an annual disbursement rate of 22 percent in FY25 and on track to exceed this mark in FY26). The 

final amount of new IDA financing will depend on the government’s commitment to reforms, track record of 

achievements towards lowering FCV risks and lasting impact, the security situation, the quality of implementation 

and the pace of progress towards attaining results. If ambitious and sustained progress is made in the development 

and implementation of trajectory shifting reforms for conflict prevention and mitigation in Niger, the Region will 

seek eligibility to the PRA under IDA21. Given the conflict-affected context, the WBG program will maintain 

flexibility to adjust to changes in fragility and security risks. Resources from the IDA Window for Global and 

Regional Opportunities Window (GROW) and the Window for Host communities and Refugees (WHR) will be 

sought. IFC’s investment portfolio in Niger amounts to US$52 million mainly in infrastructure and financial sector. 

MIGA has a US$2 million exposure in the mobile money sector, and an indirect exposure through MIGA’s support 

to the West African Development Bank lending operation. The CPF will use WBG institutions' strengths to support 

public policy and private sector efforts, jointly leading interventions that align with CPF outcomes. Scalable IDA 

MPAs in each of the outcome areas for health, energy, and agriculture will lay the groundwork for sequenced 

investments and guarantees by IFC and MIGA, including through the WBG Guarantee Platform. IFC and MIGA 

will leverage the IDA PSW to facilitate private investment. The IFC will leverage de-risking instruments—for 

example, an IDA supported escrow account as credit enhancement—to catalyze private investment in Niger’s 

energy sector. This approach will support key initiatives including the Scaling Solar program and the Bangoula 

Solar Park. The CPF will prioritize partnerships with other stakeholders, including local non-governmental 

organizations and communities.  

22. The overall risk to the CPF is High. Political and governance, macroeconomic and security risks are high. 

Political instability, insecurity, regional tensions and spillovers, along with macroeconomic weaknesses 

exacerbated by climate shocks could undermine CPF programs. Fiduciary and safeguard capacity constraints could 

delay portfolio implementation. In addition to calibrating the program to address fragility drivers, mitigation 

measures include ongoing joint monitoring, collaboration with partners, built-in adaptability and a flexible program 

implementation approach. They also include applying conflict sensitive targeting to minimize disruption risks for 

companies while leveraging LCI and a local-content approach to build a pool of domestic sponsors, strengthening 

local private sector capacity to create jobs. The WBG will use conflict-sensitive project designs and strengthen 

capacity of project implementation units and national institutions in fiduciary management and safeguards, 

including Hands-on Extended Implementation Support.  
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23. The CPF is designed to respond to different scenarios, with adjustments made as needed, especially 

during the Annual Business Planning Exercise (ABPE). The scope and scale of activities and financing 

instruments to deliver the CPF will be informed, inter alia, by commitment and progress by the government in 

addressing the drivers of FCV. For example, if governance and service delivery capacity improves, this could lead 

to a faster shift toward more use of results-based financing instruments. Aligned with the differentiated approach 

of the refreshed FCV Strategy, ABPE program adjustments will be informed by assessing progress on pivotal 

reforms in each of the three outcome areas and the cross-cutting outcome. The scale of WBG investments and 

instruments will be determined by implementation of reforms, macro-fiscal and financial sector stability, the 

business environment, and advancing overall governance reforms, specifically in the justice, mining, and oil 

sectors. If the socio-political and security environment deteriorates, the program will be adjusted to target 

foundational investments.  

 


