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Resilience, Entrepreneurship and Livelihood Improvement Project (P175820)

SOUTH ASIA | Bangladesh | IBRD/IDA | Investment Project Financing (IPF) | FY 2021 | Seq No: 8 | Archived on 16-Mar-2025 
| ISR02654

Implementing Agencies: Social Development Foundation

1. OBJECTIVE

1.1 Development Objective

Original Development Objective (Approved as part of Approval package on 20-May-2021)

Improve livelihoods of the poor and extreme poor, enhance their resilience and support rural entrepreneurship in project 
areas

Has the Development Objective been changed since Board Approval of the Project Objective?

No

2. COMPONENTS

Name

Component A: Community Institutions and Livelihood Development:(Cost 254,000,000.00)

Component B: Business Development and Institutional Strengthening:(Cost 41,000,000.00)

Component C: Project Management, Monitoring and Learning:(Cost 46,000,000.00)

Component D: Contingent Emergency Response Component (CERC):(Cost 0.00)

3. OVERALL RATINGS

Name Previous Current

Progress towards achievement of PDO Satisfactory Satisfactory

Overall Implementation Progress (IP) Moderately Satisfactory Moderately Satisfactory

Overall Risk Rating Moderate Moderate
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4.  KEY ISSUES & STATUS

4.1 Implementation Status and Key Decisions

The RELI project continues to achieve significant tangible outcomes for the beneficiaries. Preliminary results at mid-term 
indicate all of project's development outcomes achieved at mid-term. Over 115,000 beneficiaries have increased their 
incomes by 30%, and 27.7% have moved out of poverty. Women make up 97% of direct beneficiaries. Satisfaction with the 
project is high, with 66.1% of beneficiaries expressing approval, rising to 87.5% among disadvantaged groups. Business 
development efforts are yielding results, with 3,700 producers achieving a 40% income increase. Additionally, 12.8% 
beneficiaries have improved their resilience, moving towards the 30% endline target. Over 16,800 youth and returning 
migrants have been trained, with 77% finding employment. Infrastructure work is advancing, with 1,932 climate-resilient 
projects and 1,763 Gram Samiti office buildings completed, benefiting over 539,000 people. Savings among RELI Group 
members have reached 100%, with internal loans disbursed at 182% of total savings, achieving a financial velocity of over 
1.8 within three years of group formation.
Immediate actions include: (i) procuring 3,250 laptops for continued data entry in the Loan Management System and MIS 
post-project, (ii) developing a technical note for ongoing support to village institutions after project closure, (iii) updating 
the Commercial Agriculture and Rural Entrepreneurship Fund manual to include loans for rural entrepreneurs, and (iv) 
addressing FY-23 external audit observations.

5.  SYSTEMATIC OPERATIONS RISK-RATING TOOL

Risk Category
Rating at Approval
Approval Package - 
20 May 2021

Last Approved Rating
ISR Seq. 07 - 18 Sep 
2024 

Proposed Rating 

Political and Governance Moderate Moderate Moderate

Macroeconomic Substantial Substantial Substantial

Sector Strategies and Policies Moderate Moderate Moderate

Technical Design of Project or Program Moderate Moderate Moderate

Institutional Capacity for Implementation and 
Sustainability

Moderate Moderate Moderate

Fiduciary Moderate Moderate Moderate

Environment and Social Moderate Moderate Moderate
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Stakeholders Moderate Moderate Moderate

Overall Moderate Moderate Moderate
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6.  RESULTS

6.1 PDO Indicators by PDO Outcomes

Improved Livelihoods

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 May/2021 0 30-Jun-2024 115,373 21-Feb-2025 163,072.00 May/2026Number of beneficiaries with 
an income increase of at 
least 30% from Income 
Generating Activities and 
increased employment 
(Number)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. FY25 target 
surpassed. Indicator on track to be achieved by project closure. [Definition: Beneficiaries are 
those who took loans from the Revolving Fund and/or received employment generation 
support.]

0.00 0.00 97.00 90.00
Of which female 
beneficiaries 
(Percentage)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. FY25 target 
surpassed. Indicator on track to be achieved by project closure. [Definition: Disaggregation 
of the indicator based on gender]

0.00 May/2021 0.00 30-Jun-2024 27.70 21-Feb-2025 25.00 May/2026

Share of project beneficiaries 
in RELI villages changing 
poverty status (Percentage)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. FY25 target 
surpassed. Indicator on track to be achieved by project closure. [Definition: Beneficiaries 
who have joined RELI Groups, including youths and returning migrants, and moved from 
extreme poverty to poverty; and from poverty to middle class status, as defined by criteria 
set by the Government of Bangladesh, based on assets and daily income]

0.00 0.00 95.00 90.00
Of which female 
beneficiaries 
(Percentage)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. FY25 target 
surpassed. Indicator on track to be achieved by project closure. [Definition: Disaggregation 
of the indicator based on gender]

Improved Livelihoods, Resilience and Rural Entrepreneurship
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Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 May/2021 829,687 30-Jun-2024 831,353 21-Feb-2025 744,600.00 May/2026

Direct project beneficiaries 
(Number)    

Comments on 
achieving  targets

Data from SDF MIS. Project closure target surpassed. [Definition: Beneficiaries who have 
joined RELI Groups, including youths and returning migrants, producers, rural entrepreneurs, 
as well as recipients of one-time cash transfer to former NJLIP project beneficiaries]

0.00 97.00 97.00 90.00Of which female 
beneficiaries 
(Percentage)    

Comments on 
achieving  targets

Data from SDF MIS. Mid-term target surpassed. Indicator on track to be achieved by project 
closure. [Definition: Disaggregation of the indicator based on gender]

0.00 May/2021 0.00 30-Jun-2024 66.10 21-Feb-2025 80.00 May/2026
Share of beneficiaries who 
are satisfied with project 
activities (Percentage)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. FY25 target 
surpassed. Indicator on track to be achieved by project closure. [Definition: Beneficiaries 
satisfied with the project]

0.00 0.00 66.00 80.00Female beneficiaries 
who are satisfied with 
project activities 
(Percentage)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. Mid-term target 
surpassed. Indicator on track to be achieved by project closure. [Definition: Female 
beneficiaries satisfied with the project]

0.00 0.00 67.90 80.00Youth beneficiaries 
who are satisfied with 
project activities 
(Percentage)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. FY25 target 
surpassed. Indicator on track to be achieved by project closure. [Definition: Youth 
beneficiaries satisfied with the project]

0.00 0.00 87.50 80.00Beneficiaries who are 
IPs and from other 
disadvantaged groups 
who are satisfied with 
project activities 
(Percentage)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. FY25 target 
surpassed. Indicator on track to be achieved by project closure. [Definition: IPs or from other 
disadvantaged groups satisfied with the project]

Increased Rural Entrepreneurship Incomes
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Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 May/2021 0.00 30-Jun-2024 3,700 21-Feb-2025 6,500.00 May/2026Number of producers and 
rural entrepreneurs with 
increased income of at least 
40% (Number)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. FY25 target 
surpassed. Indicator on track to be achieved by project closure. [Definition: Producers and 
rural entrepreneurs who receive support from CARE Fund]

0.00 0.00 96.20 90.00Of which female 
producers and rural 
entrepreneurs 
(Percentage)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. FY25 target 
surpassed. Indicator on track to be achieved by project closure. [Definition: Disaggregation 
of the indicator based on gender]

Enhanced Resilience

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 May/2021 0.00 30-Jun-2024 12.80 21-Feb-2025 30.00 May/2026

Share of beneficiaries with 
improved resilience 
(Percentage)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. FY25 target 
surpassed. Indicator on track to be achieved by project closure. [Definition: Beneficiaries 
who have joined RELI Groups, including youths and returning migrants, and saw an 
improvement of their resilience, as demonstrated by an increase of at least 15% in the 
Resilience Index Measurement and Analysis II (RIMA-II) developed by the Food and 
Agriculture Organization that analyses how households cope with shocks and stressors 
through a set of pillars (i.e. access to basic services, assets, social safety nets, sensitivity, 
adaptive capacity and climate change)]

0.00 0.00 97 90.00
Of which female 
beneficiaries 
(Percentage)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. FY25 target 
surpassed. Indicator on track to be achieved by project closure. [Definition: Disaggregation 
of the indicator based on gender]
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6.2 Intermediate Results Indicators by Components

Component A: Community Institutions and Livelihood Development

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 May/2021 100.00 30-Jun-2024 100.00 21-Feb-2025 90.00 May/2026Representatives in 
community-based decision 
making & management 
functions from poor and 
extreme poor beneficiaries 
(Percentage)    

Comments on 
achieving  targets

Data as per SDF MIS. FY25 target surpassed. Indicator on track to be achieved by project 
closure. [Definition: Poor and extreme poor project beneficiaries, as defined per 
Government of Bangladesh criteria]

0.00 May/2021 100.00 30-Jun-2024 100.00 21-Feb-2025 95.00 May/2026

Share of vulnerable people 
accessing one-time grant in 
RELI villages (Percentage)    

Comments on 
achieving  targets

Data as per SDF MIS. FY25 target surpassed. Indicator on track to be achieved by project 
closure. [Definition: Vulnerable people refer to those who need special care, support, or 
protection because of their age, disability, or risk of mistreatment or neglect, as determined 
in each village community according to a set of criteria defined by the project]

0.00 May/2021 3,448 30-Jun-2024 3,559 21-Feb-2025 5,120.00 May/2026Climate-resilient 
infrastructure sub-projects 
completed with community 
participation, according to 
agreed design and quality 
standards (Number)    

Comments on 
achieving  targets

Data as per SDF MIS. Indicator on track achieve the FY25 target. It is also on course to be 
achieved by project closure. [Definition: Assumption for each village of two/three sub-
projects for construction of GS office building, as well as other subprojects]

0.00 May/2021 473,863 30-Jun-2024 516,313 21-Feb-2025 640,000.00 May/2026Number of beneficiaries with 
improved access to climate-
resilient community 
infrastructure (Number)    

Comments on 
achieving  targets

Data as per SDF MIS. Indicator on track achieve the FY25 target. It is also on course to be 
achieved by project closure. [Definition: Direct 544,000 target project beneficiaries and 
96,000 (30 per village) indirect beneficiaries]

0.00 95.00 95.00 90.00



The World Bank Implementation Status & Results Report
Resilience, Entrepreneurship and Livelihood Improvement Project (P175820)

Mar 16, 2025 Page 8 of 11 

For Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use Only

Of which female 
beneficiaries 
(Percentage)    

Comments on 
achieving  targets

Data as per SDF MIS. FY25 target surpassed. Indicator on track to be achieved by 
project closure. [Definition: Disaggregation of the indicator based on gender]

0.00 May/2021 447,939 30-Jun-2024 503,634 21-Feb-2025 391,680.00 May/2026Number of beneficiaries with 
increased capacity on 
nutrition and health 
(Number)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. Project closure 
target surpassed. [Definition: Survey of nutrition and health behaviors and outcomes 
deriving from project activities]

0.00 97 97 90.00
Of which female 
beneficiaries 
(Percentage)    

Comments on 
achieving  targets

Achievement as per the preliminary mid-term impact assessment report. Indicator on track 
to be achieved by project closure. [Definition: Disaggregation of the indicator based on 
gender]

0.00 May/2021 336,598 30-Jun-2024 379,387 21-Feb-2025 489,600.00 May/2026Number of beneficiaries who 
received training on climate 
risk, adaptation and 
resilience building 
(Number)    

Comments on 
achieving  targets

Data as per SDF MIS. FY25 target surpassed. Indicator on track to be achieved by project 
closure. [Definition: Training/ orientation provided to all beneficiaries. Outcomes captured in 
the RIMA index used for the PDO-level indicator on resilience]

0.00 95 95 90.00Of which female 
beneficiaries 
(Percentage)    

Comments on 
achieving  targets

Data as per SDF MIS. FY25 target surpassed. Indicator on track to be achieved by project 
closure. [Definition: Disaggregation of the indicator based on gender]

Component B: Business Development and Institutional Strengthening

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 May/2021 63 30-Jun-2024 136 28-Feb-2025 136.00 May/2026RELI Community Societies 
formed and providing 
services to member villages 
(Number)    

Comments on 
achieving  targets

Data as per SDF MIS. Indicator has achieved project end target. [Definition: RELI Community 
Societies formed at Cluster & District level (128 RCCS & 8 RDCS)]

0.00 May/2021 217 30-Jun-2024 250 28-Feb-2025 400.00 May/2026
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Number of producer groups 
registered (Number)    

Comments on 
achieving  targets

Data as per SDF MIS. FY25 target surpassed. Indicator on track to be achieved by project 
closure. [Definition: Formation of producer groups (PG) starts after 2 years of project 
implementation]

0.00 May/2021 14,501 30-Jun-2024 17,149 28-Feb-2025 20,000.00 May/2026Number of youth and 
returning migrants who 
received skill development 
training (Number)    

Comments on 
achieving  targets

Data as per SDF MIS. Indicator on track achieve the FY25 target. It is also on course to be 
achieved by project closure. [Definition: Youth and returning migrants receiving govt. and 
private training institutions skills development training]

0.00 May/2021 10,654 30-Jun-2024 13,565 28-Feb-2025 16,000.00 May/2026Number of self and wage-
employed youths and 
returning migrants 
(Number)    

Comments on 
achieving  targets

Data as per SDF MIS. FY25 target surpassed. Indicator on track to be achieved by project 
closure. [Definition: Number of jobs that the project facilitated through training, skills 
development grants, and partnerships]

0.00 May/2021 640.00 30-Jun-2024 640.00 21-Feb-2025 640.00 May/2026Number of students 
accessing higher education 
institution (Number)    

Comments on 
achieving  targets

Data as per SDF MIS. Target at project closure achieved. [Definition: Meritorious students of 
RELI beneficiaries attending higher education institutions with one-time project support]

Component C: Project Management, Monitoring and Learning

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 May/2021 100.00 30-Jun-2024 98 28-Feb-2025 80.00 May/2026Share of grievances 
redressed within the 
stipulated time 
(Percentage)    

Comments on 
achieving  targets

Data as per SDF MIS. Indicator on course to be achieved by project closure. [Definition: 
Grievances received from the communities and project staff and resolved]

0.00 May/2021 95.00 30-Jun-2024 95.00 21-Feb-2025 80.00 May/2026Follow-up measures 
undertaken from 
recommendations of the 
social audit and community 
monitoring reports 
(Percentage)    

Comments on 
achieving  targets

Data as per SDF MIS. Indicator on course to be achieved by project closure. [Definition: 
Observations submitted to village community institutions by Social Audit Committee (SAC) 
resolved]
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7. DATA ON FINANCIAL PERFORMANCE

7.1 Cumulative Disbursements

7.2 Disbursements (by loan)

Loan/Credit/TF Status Original Revised Cancelled Disbursed Undisbursed % Disbursed

IDA-68760 Effective 300.00 277.99 0.00 172.40 108.09  61.46% 

7.3 Key Dates (by loan)

Loan/Credit/TF Status    Approval Signing Effectiveness Orig. Closing Rev. Closing 

IDA-68760 Effective 20-May-2021 27-Jun-2021 05-Oct-2021 28-May-2026 28-May-2026

8.  KEY DATES
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Key Events Planned Actual

Approval 20-May-2021 20-May-2021

Effectiveness 05-Oct-2021 05-Oct-2021

Mid-Term Review No. 01 31-Jan-2025 15-Dec-2024

Operation Closing/Cancellation 28-May-2026

9.  RESTRUCTURING HISTORY

10.  ASSOCIATED OPERATION(S)

There are no associated operations


