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A Highly Collaborative Effort | Thank you!

Programmatic
partners

Government 
agencies in the 
Sahel

Research partners

Financial 
partners

Technical
partners
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Overview of the Multi-Country Initiative

Click on each button to access the SASPP technical paper for each country’s impact evaluations [all documents are available in French]:

Senegal

Senegal

Mauritania

Mauritania

Burkina Faso

Burkina Faso

Niger

Niger 

Chad

Chad

1. Vision and Origins

• Objective: to increase the incomes and assets of beneficiaries of national social safety nets by strengthening their productive capacities in the Sahel.

• A multi-country evaluation of the programs implemented by BRAC in 2015 confirmed the potential of the graduation approach and its effectiveness when 
delivered by NGOs, but questions remain regarding the feasibility of scaling up through national systems and the cost-effectiveness: is the full program required, 
or can it be optimized?

• Pilot projects have therefore been launched by social safety net programs, as well as analytical activities to assess implementation processes, learn from different 
adaptations to national contexts, and measure the impact of these programs on beneficiaries’ lives.

2. Some reflections on the evolution of design and research

• Objective: to test different combinations of interventions implemented by government programs and asses their cost-effectiveness.

• Addressing the strong gender norms and inequalities in the Sahel that limit women's participation in non-agricultural economic activities: emphasis on 
psychosocial support to address these constraints.

• Some previous studies had shown a great heterogeneity of results: a minority of beneficiaries did not obtain conclusive results. Adding psychosocial 
interventions could make the program more inclusive.

https://documents1.worldbank.org/curated/en/099758003052512855/pdf/IDU16a4fd7991a1c9141f31be8f116c3ae073b2e.pdf
https://documents1.worldbank.org/curated/en/099053025143532845/pdf/P174125-aa419571-eb98-46ad-876d-f3371a3865a6.pdf
https://documents1.worldbank.org/curated/en/099836302282427372/pdf/IDU115bad4921bdf414c131a54a1683d2d194245.pdf
https://documents1.worldbank.org/curated/en/099537205152414878/pdf/IDU1e4dac7e017d0e143d41ad6e135f99a5041d0.pdf
https://documents1.worldbank.org/curated/en/099053025143535515/pdf/P174125-1921e32c-7eb5-413f-9876-229718506b43.pdf
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The multi-dimensional productive inclusion measures of 
the Adaptive Social Protection program in the Sahel

Savings groups Coaching

Life Skills WorkshopCommunity awareness Grants (FCFA 50,000-150,000)

Micro-entrepreneurship training
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Different contexts, including in the Sahel

NIGER  SENEGAL  MAURITANIA BURKINA FASO CHAD

Context Rural Urban Rural
Rural,

High insecurity,COVID
Rural

Distance to 

market
72 min 18 min 64 min 41 min 71 min

Beneficiary Women Youth
(18-45 ans)

Women
(18-49)

Several women per 

household
Women

Education 0.4 years 4.7 years 0.9 years 0.6 years 1.4 years

Number of IGAs 1.1 2 0.3 0.4 0.79

Consumption $2.23 / day $3.94 / day $3.52 / day $1.89 / day $2.4 / day
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Impact Evaluation Framework | (Burkina, Niger, Mauritania, Senegal)

• What is the impact of 
productive inclusion measures 
added to cash transfers in 
national programs?

• Impacts measured 18 months 
after the beneficiaries leave the 
program.

• Simplified framework in Chad

Control group Full Package

All beneficiaries receive regular cash transfers

(No productive 

measures)

Life skills
workshop 

Community 
awareness

Grants

Coaching

Savings and 
credit groups

Micro-
entrepreneurship

training

Market Access
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Program Coverage

The impact evaluations have been implemented during the pilot phase of the 
programs, which benefitted the following number of households: 

Countries Households

Burkina Faso 15,600 

Chad 2,000 

Mauritania  2,000 

Niger  16,700 

Senegal  10,000



Productive inclusion 
programs have 
demonstrated their 
effectiveness

© World Bank
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Increase in household consumption

• Significant impact 18 months after the program's exit in rural context in Niger, Chad and Mauritania.
• High magnitude effects: $0.25 per day in Niger, $0.31 per day in Mauritania, $0.21 per day in Chad.

• Positive effect ($0.17, 6%) in the urban context in Senegal (significant in some specifications).
• No significant effect in the COVID/conflict context in Burkina Faso.

Daily gross consumption per equivalent adult

Full 
Package

Control 
Group
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• Increase and diversification of the economic activities of women and beneficiary households.
• Strong impacts on women's non-agricultural incomes.

• In rural contexts in Niger (+$268), Mauritania (+$170) and Chad (+$123).
• High impact in the urban context of Senegal (+$302).

• Positive but weaker and non-significant effect in Burkina Faso (COVID/conflict context).

Recipient's annual IGA revenues

Increase in women beneficiaries’ activity income

Full 
Package

Control 
Group
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Increase in participation in savings groups and amount saved

• Strong impact on participation in savings groups 18 months after the end of the program.
• 90% in Burkina Faso, 86% in Niger, 71% in Senegal, 48% in Mauritania, 38% in Chad.

• Sharp increase in savings flows in the last 3 months.
• Niger (+$20), Mauritania (+$27), Senegal (+$56).

• The strongest effect is observed in Burkina Faso (+$60).
• Precautionary savings in a context of high uncertainty (COVID/conflict)?

Amount saved in savings groups (Beneficiary, last 3 months)

Full 
Package

Control 
Group
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Financial Support Index

Improvement of certain dimensions of social cohesion

• Stronger ability to mobilize financial support from other community members in the event of a 
shocks.
• (Including in the context of uncertainty with COVID/conflicts in Burkina Faso). 

• Nuanced impacts on other dimensions of psychological and social well-being.

Full 
Package

N
o
rm

a
liz

e
d

sc
o
re

Control 
Group
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Costs ($250-$575) are low
- Much lower than similar programs implemented by NGOs 
independently of government systems (often > $1,000).

Integration into social safety nets leads 
to efficiency gains

- Pooling of costs and data for identification, supervision, 
implementation and monitoring...

The costs also depend a lot on the 
choice of implementation methods

• Larger-scale programs that rely more on less-qualified 
field staff and community volunteers (Niger, Burkina 
Faso) have lower costs.

• Especially compared to smaller-scale programs 
that are outsourced and operate with higher 
supervision ratios (e.g. Mauritania)

Implementation costs

Program cost per beneficiary and per measure
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0

0,5

1

1,5

2

2,5

Niger Senegal Mauritanie* Tchad

High return on investment (cost efficiency)

• The productive inclusion program is already cost-effective 18 months after the beneficiaries’ exit in Niger and 
Senegal. 
• The impacts on consumption are 1.2 to 2.1 times greater than the costs (at least).

• Return on investment also positive in Chad, taking into account indirect effects.
• The (partial) benefit-to-cost ratio is lower in Mauritania, where costs were higher.
• (No positive impact on consumption in Burkina Faso so ratios have been calculated).

Benefit/Cost Ratio

Break-even point

Mauritania*Niger Senegal Chad



Psychosocial 
components 
contribute to 
economic impacts
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How to optimize the contents of the package?

Control group Capital Package

All beneficiaries receive regular cash transfers

(No productive 

measures)

Grants

Full Package

Life skills
Workshop

Community 
awareness

Psychosocial Package

Do the psychosocial components have added value?
Does the grant have any added value?

Grants
Life skills
Workshop

Community 
awareness
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Identify the most cost-effective package for scaling up

Higher performance for packages with a 
psychosocial component
• Contribution of psychosocial 

components to economic impacts.

Psychosocial mechanisms in Niger
• Personal initiative: 

• Self-efficacy, ability to overcome 
obstacles, optimism for the 
future…

• Interpersonal relations:
• Social capital, relationships within 

the household and with other 
members of the community.

• Interpersonal relationships are as 
important, if not more important, than 
personal initiative in the local context. 

0

0,5

1

1,5

2

2,5

3

3,5

Consumption impacts

Capital Package Psychosocial Package Full Package

Positive return

Benefit-cost ratio after 18 months (Niger)

Bossuroy et al., 2022

https://www.nature.com/articles/s41586-022-04647-8
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• Psychosocial components have an important role in the productive package

• High added value on economic impacts in rural contexts in Niger and Mauritania.

• Particularly strong return on investment for packages with a psychosocial component in 
Niger and Senegal.

• Importance of the "multi-dimensional" side of the package 

• It is not only the grants that explain the impacts.

• However, there are differences in contributions between contexts

• Added value of psychosocial measures is lower in Burkina Faso, and not tested in Chad.

Contribution of psychosocial components?



The impacts are 
sustained 
(sometimes 
amplified) 3 years 
after the end of the 
program in urban 
areas in Senegal

© World Bank
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• The impact on the number of IGAs of beneficiaries is sustained (even if the number of IGAs in the 
control group increases).

Sustained impacts on independent activities

Full 
Package

18 months 36 months

Number of beneficiaries’ IGAs

Control 
Group
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Sustained impacts on IGA turnover

• Sustained increase in the turnover of beneficiaries and households.
• IGA revenues increase in the control group, but they grow even faster for beneficiaries (+100,585 FCFA at 36 months).
• The impact on income is even greater at 36 months than at 18 months in relative terms (25% compared to the control group).

chiffre d’affaire du ménage
(annuelle)

Beneficiary’s annual turnover Household annual turnover

Full 
Package

18 months 36 months36 months 18 months

1
0
0
0
 F

C
F
A
 (

a
n
n
u
a
l)

Control 
Group
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Strong impacts on profits 3 years after the end of the program

• Positive impact on household's IGA profits 3 years after the end of the program (111,964 FCFA/year).

Full 
Package

18 months 36 months

Household annual IGA profits

Control 
Group
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Impacts on household wage income

• Positive impact on household wage income 3 years after the end of the program: 69,683 FCFA.

• It suggests that households are better positioned to access jobs: more skills, connections, aspirations...

• Is it specific to the urban context where salaried employment is more common?

Full 
Package

36 months18 months

Control 
Group
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The effect on consumption is no longer observed

• An impact on gross and food consumption is observed after 18 months, but not after 36 months.
• Notably because the consumption level of the control group increased (while that of the treatment group remained stable).
• Effect diluted by the exceptional COVID transfers + catch-up payments from the PNBSF, carried out shortly before the 

follow-up survey?

Household gross consumption Household food consumption

Full 
Package

36 months18 months 36 months18 months

1
0
0
0
 F

C
F
A
 (

p
e
r 

d
a
y
)

Control 
Group
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Sustained impact on savings

• Significant impact on the amounts saved in VSLAs 3 years after the end of the program, 

despite a slight decrease compared to short-term impacts.

• Savings groups remain active 3 years after the end of the project.

Control 
Group

Full 
Package

36 months18 months

Saving in VSLAs
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Conclusion 3 years after the end of the program

• The productive inclusion program has lasting positive impacts on economic 
activities and savings

• The positive effect on self-employment persists 3 years after the end of the program.

• Strong impact on household profits (+25%) and increase in wage income.

• It leads to an increase in savings and household assets – but not consumption.

• This effect possibly “diluted” by exceptional cash transfers and the PNBSF.

• Reflects a lower level of poverty compared to the rest of the country: income and profits can be 
saved or reinvested rather than consumed immediately.

• Strong effects on employment and economic activity in urban areas



Conclusions
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Conclusions

The productive measures implemented within national adaptive social safety net 
systems are effective

• Transformational impacts on several economic indicators.

• Women's IGA income doubles, savings increase by up to 6x,… 

• High return on investment relative to costs.

Productive measures contribute to the effectiveness of the adaptive social protection 
system

Productive measures contribute to multiple objectives:

• Poverty reduction, improvement of job quality, women’s empowerment, strengthening resilience, 
promotion of psychosocial well-being…

There is a great opportunity to scale up productive measures to improve population 
well-being
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