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BASIC INFORMATION

A. Basic Project Data

Project Beneficiary(ies) Operation ID

Egypt, Arab Republic of P514501

Region Estimated Approval Date
MID EAST,NORTH

AFRICA,AFG,PAK 28-Apr-2026
Borrower(s) Implementing Agency
Ministry of Finance Ministry of Planning,

Economic Development &
International Cooperation

Proposed Development Objective(s)

Operation Name

Generating Resilience Opportunities and Wealth for
Thriving and Harmonious Egypt (GROWTH) 2

Practice Area (Lead) Financing Instrument
Macroeconomics, Trade Development Policy
and Investment Financing (DPF)

The development objective is to foster a competitive, resilient and green economy.

Financing (USS, Millions)

Maximizing Finance for Development

Is this an MFD-Enabling Project (MFD-EP)?

Is this project Private Capital Enabling (PCE)?

Yes

Yes

SUMMARY
Total Financing 700.00
DETAILS
Total World Bank Group Financing 700.00
World Bank Lending 700.00
Decision
The review did authorize the preparation to continue
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B. Introduction and Context
Country Context

Egypt has entered a phase of cautious but measurable macroeconomic stabilization following two years of acute economic
stress. Foreign exchange shortages, import compression, energy supply disruptions, and surging inflation had weighed
heavily on economic activity and investor confidence through 2023-24. However, the authorities’ decisive reform
measures — supported by substantial external financing, improved policy coordination, and strengthened engagement
with multilateral partners — have begun to restore macroeconomic balance. These actions have bolstered the exchange
rate, reinforced the country’s external buffers, moderated inflation, and supported a gradual revival in growth. Despite
these encouraging developments, underlying vulnerabilities remain significant, underscoring the importance of
maintaining a disciplined reform trajectory in the period ahead.

This proposed USS700 million operation is the second in a programmatic series of three single-tranche development policy
financing (DPF) operations to supports the Government of Egypt (GoE) in advancing critical reforms in competitiveness,
macro-fiscal resilience, and the green transition. A shareholder guarantee is expected to be provided to IBRD (US$200
million), which will expand the initially planned $500 million IBRD loan amount to US$700 million. Other development
partners are considering providing parallel finance linked to the same reform matrix. Their support is expected to be
approved within months of this DPF. This operation, together with support from other partners and complementary
initiatives such as the International Finance Corporation’s (IFC) work on asset monetization, is expected to create the
conditions necessary for robust job creation and improved livelihoods for all Egyptians.

Relationship to CPF

The GoE is advancing a comprehensive reform agenda under its Narrative for Economic Development, launched in
September 2025. The Narrative is built around three interconnected pillars: (i) establishing macroeconomic stability as the
foundation for sustainable growth; (ii) driving structural transformation toward tradable sectors; and (iii) redefining the
state’s role and strengthening private sector participation. It builds on the National Structural Reform Program and Egypt
Vision 2030, aligns with the Integrated National Financing Strategy, and sets quantitative targets for 2030 with aspirational
goals for 2050, focusing on economic stability, competitiveness, and a just and green transition.

The operation aligns with Egypt's Narrative by supporting priority, high-impact reforms, while advancing World Bank
Group’s vision of a world free of poverty on a livable planet. Pillars supported under the DPF operation mirror those of
the Narrative and selectively addresses three priorities from the 2021 Egypt Systematic Country Diagnostic (SCD) to
promote a new growth model: (a) improving public spending efficiency and macroeconomic resilience; (b) boosting private
sector investment, productivity, and firm growth; and (c) promoting sustainable natural resource use. It also supports the
CPF’s objectives of reducing poverty, enhancing shared prosperity, and fostering green, resilient, and inclusive
development. The operation directly contributes to the Egypt CPF FY23-27 high-level objectives (HLOs): (a) creating more
and better private sector jobs (HLO1); (b) improving human capital outcomes through fiscal reforms (HLO2); and (c)
enhancing resilience to shocks (HLO3). By targeting the social and economic inclusion agenda, social safety nets, basic
services including transport, social housing, financial inclusion, and agriculture, the investment projects under the CPF are
complementing the DPF’s focus on competitiveness, macro-fiscal resilience, and green agenda.

C. Proposed Development Objective(s)

The proposed DPO series focuses on competitiveness, macro-fiscal resilience and green growth.
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Key Results

By advancing key reforms and mobilizing resources, this operation aims to unlock private sector growth, enhance
economic opportunities, and support a more inclusive and sustainable future.

D. Concept Description

Reforms supported under pillar 1 are expected to improve governance of SOEs and reduce the challenges to the private
sector of a large State footprint, improve the overall regulatory framework for competition, and improve the efficiency of
commercial justice procedures and provide a more certain and less costly resolution process. Reforms under pillar 2 are
expected to increase domestic revenue mobilization, improve competition and efficiency in the domestic debt market and
reduce the cost of government funding, enhance public finance transparency and fiscal reporting, and increase the
redistributive effectiveness of health spending. Finally, reforms under pillar 3 will support climate change mitigation and
adaption through the establishment of a cross-government management and reporting system, enable the development
of the carbon credit market in Egypt, increase the share of renewable energy in the generation mix and private sector
participation, and improve the financial viability and sustainability of the electricity and water and sanitation sectors. The
selection of specific reform areas under this DPF draws upon an important set of analytical tools that were recently
completed by the World Bank - in particular the Country Economic Memorandum (CEM; forthcoming), CPSD, Public
Expenditures Review (PER), CCDR, and Multisector Infrastructure Assessment Program (InfraSAP) - as well as the ongoing
dialogue between the GoE and the World Bank.

E. Poverty and Social Impacts, and Environmental, Forests, and Other Natural Resource Aspects
Poverty and Social Impacts

Reforms under this DPF are expected to reduce poverty by promoting a more competitive, resilient economy and better
service delivery, with some near-term adjustments. Implementing the SOP supports a gradual state exit from many
sectors. If SOE retrenchment occurs, clear communication, engagement, and fair compensation and employment services
will help manage impacts. Removing select VAT exemptions and raising excise taxes may raise prices; a fiscal incidence
analysis is underway to inform mitigation. Streamlining T&K beneficiary enrollment into UHIS should improve coverage
for vulnerable groups; robust database integration and use of the existing grievance redress mechanism could support
smooth implementation. Efficiency incentives in electricity can reduce losses and subsidy needs, easing tariff pressures
over time; any short-term increases should be monitored to protect poor and vulnerable households. Better water
resource management will strengthen climate resilience, especially for households reliant on nature-based livelihoods.

Environmental, Forests, and Other Natural Resource Aspects

Reforms under this operation are primarily institutional and regulatory, with limited environmental risk overall, while
targeted energy and water measures are expected to deliver net environmental gains. Prior Actions under Pillars 1 and 2
have no direct physical footprint and are therefore unlikely to cause significant environmental impacts. Measures under
Pillar 3 should yield positive outcomes by strengthening GHG monitoring, promoting renewable energy, improving energy
efficiency, and enhancing water-use efficiency. Green energy certification, which facilitates large-scale renewable
development, entails biodiversity, land-use, and localized social risks that depend on project siting and require careful
management. To mitigate these risks, the Government of Egypt should undertake a Strategic Environmental and Social
Assessment (SESA) addressing biodiversity impacts, land acquisition and resettlement, avoidance and minimization
options, and appropriate mitigation measures. The World Bank is supporting NREA’s strategic assessment of newly
designated wind areas in West Aswan and West Sohag (about 26,000 km?) under the Green Energy Transition ASA
(P504216, Egypt). This advanced assessment provides a strong foundation for understanding cumulative impacts and
identifying sensitive zones.
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World Bank
Yasmine Osman
Economist
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Ministry of Finance

Implementing Agencies

Ministry of Planning, Economic Development & International Cooperation

FOR MORE INFORMATION CONTACT

The World Bank

1818 H Street, NW

Washington, D.C. 20433

Telephone: (202) 473-1000

Web: http://www.worldbank.org/projects
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