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Bhutan
Dorjilung Hydroelectric Power Project (DHPP) Investment Project Financing
Chair Summary*

January 22, 2026

Executive Directors approved (i) an IDA credit of US$150 million and an IDA grant of SDR
110,500,000 (US$150 million equivalent) to Bhutan; (ii) an IBRD enclave loan of US$215 million
(comprising US$200 million to Dorjilung Hydro Power Limited (DHPL, Project Company) and
US$15 million to Bhutan) for the Dorjilung Hydroelectric Power Project (DHPP); and (iii) an
IFC Loan of up to US$300 million equivalent in INR to DHPL on the terms and conditions set out
in the President’s Memorandum. Mmes. Francken and Rechico, and Messrs. Rhuggenaath and
Jinda, wished to be recorded as abstaining.

Directors also approved, only in respect of the IFC loan, the waiver of paragraph 15(c)(ii) of the
2025 Accountability Mechanism Resolution, which sets the limit for the eligibility period of
Requests for inspection at no more than fifteen months after Closing Date, to enable complaints to
be submitted beyond that period until such time as IFC exits or the IFC loan is repaid.

Directors welcomed the project’s one-WBG approach, its contribution toward creating more and
better jobs, and alignment with the current Country Partnership Framework’s focus on helping
increase private investment, enhance climate resilience, promote energy security, and build
resilient infrastructure. They also welcomed the project’s replication potential, extensive climate
co-benefits, and possibility to advance gender inclusion.

Given the ongoing Board-led review regarding the integration the different Accountability
Mechanisms, Directors stated that waivers granted for this project should not set a precedent for
future operations. Directors pointed out that earlier consultations with the Accountability
Mechanism experts in the institution as well as a better presentation and communication of
approaches would have been preferable and helpful. Directors did emphasize that the project could
provide useful lessons to be learned.

Finally, Directors noted the project’s overall high-risk rating, highlighting the importance of close
monitoring and adjustments when necessary, and requested regular updates on project
implementation.
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