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Islamic Republic of Pakistan: Digital Economy Enhancement Project (P174402)

SOUTH ASIA | Pakistan | IBRD/IDA | Investment Project Financing (IPF) | FY 2024 | Seq No: 2 | Archived on 15-Jan-2025 | 
ISR02686

Implementing Agencies: Board of Investment, Ignite National Technology Fund, Ministry of Information Technology and 
Telecommunication, National Database and Registration Authority, National Information Technology Board

1. OBJECTIVE

1.1 Development Objective

Original Development Objective (Approved as part of Approval package on 22-Mar-2024)

The PDO is to enhance the Government’s capacity for digitally enabled public service delivery for citizens and businesses.

Has the Development Objective been changed since Board Approval of the Project Objective?

No

2. COMPONENTS

Name

Component 1. Improving Digital Economy, Governance and Service Delivery Capabilities:(Cost 58,000,000.00)

Component 2. Development of Pakistan Business Portal:(Cost 15,000,000.00)

Component 3. Project Management:(Cost 5,000,000.00)

Component 4. Contingent Emergency Response Component (CERC):(Cost 0.00)

3. OVERALL RATINGS

Name Previous Current

Progress towards achievement of PDO Satisfactory Satisfactory

Overall Implementation Progress (IP) Satisfactory Moderately Satisfactory

Overall Risk Rating Substantial Substantial

 

4.  KEY ISSUES & STATUS
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4.1 Implementation Status and Key Decisions
The project faced delays during its initial start up phase. To meet targets for the year, implementing entities should 
prioritize time-sensitive administrative tasks and begin coordinating with the provinces on the prioritization of digital 
services.

5.  SYSTEMATIC OPERATIONS RISK-RATING TOOL

Risk Category
Rating at Approval
Approval Package - 
22 Mar 2024

Last Approved Rating
ISR Seq. 01 - 28 Jun 
2024 

Proposed Rating 

Political and Governance Substantial Substantial Substantial

Macroeconomic High High High

Sector Strategies and Policies Moderate Moderate Moderate

Technical Design of Project or Program Substantial Substantial Substantial

Institutional Capacity for Implementation and 
Sustainability

Substantial Substantial Substantial

Fiduciary Moderate Moderate Substantial

Environment and Social Moderate Moderate Moderate

Stakeholders Substantial Substantial Substantial

Overall Substantial Substantial Substantial
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6.  RESULTS

6.1 PDO Indicators by PDO Outcomes

Enhancing Government’s Capacity for Digitally Enabled Public Service Delivery

Baseline Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Month/Year

0.00 Nov/2023 0 11-Dec-2024 40,000.00 Nov/2027People using digitally enabled 
services (Number (Thousand))    Comments on achieving  targets Number of unique users on the National Citizen Services Portal annually

0.00  0  30.00  
Female users of digitally 
enabled services (Percentage)    Comments on achieving  targets Percentage of users on the Pakistan Citizen Services Portal who are women 

annually

0.00 Apr/2023 0 11-Dec-2024 4,000.00 Nov/2027Registration, Licenses, Certificates 
and Other (RLCOs) transaction 
processed on the Pakistan Business 
Portal (Number)    

Comments on achieving  targets Number of Registration, Licenses, Certificates and Other (RLCOs) 
transactions processed on the Pakistan Business Portal annually

0.00  0  30.00  Registration, Licenses, 
Certificates and Other (RLCOs) 
transaction processed female-
led small and medium 
enterprises on the Pakistan 
Business Portal (Percentage)    

Comments on achieving  targets Percentage of Registration, Licenses, Certificates and Other (RLCOs) 
transaction processed for small or medium enterprise who are women 
operated annually

0.00 Aug/2023 0 11-Dec-2024 75.00 Nov/2027Users satisfied with transactions on 
the national citizen services portal 
(Percentage)    

Comments on achieving  targets Measures the usability and reliability of the Portal

6.2 Intermediate Results Indicators by Components
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Component 1. Improving Digital Economy, Governance and Service Delivery Capabilities

Baseline Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Month/Year

0.00 Nov/2023 0 11-Dec-2024 13,333.00 Nov/2027Transactions on the national data 
exchange layer (Number 
(Thousand))    

Comments on achieving  targets Number of requests for pulling or pushing data processed via the national 
data exchange layer annually.

No Nov/2023 No 11-Dec-2024 Yes Nov/2027Development of whole-of-
government frameworks (Yes/No)    Comments on achieving  targets Federal government has formally adopted the Enterprise Architecture.

No Nov/2023 No 11-Dec-2024 Yes Nov/2027Pakistan Digital Government Data 
Governance and Interoperability 
Framework adopted (Yes/No)    

Comments on achieving  targets Federal government has formally adopted the Data Governance and 
Interoperability Framework

No Nov/2023 No 11-Dec-2024 Yes Nov/2027
Cybersecurity roadmap developed 
(Yes/No)    Comments on achieving  targets Detailed cybersecurity assessment and implementation plan developed and 

adopted

No Nov/2023 No 11-Dec-2024 Yes Nov/2027Pakistan Digital Government 
Institutional Framework adopted 
(Yes/No)    

Comments on achieving  targets Federal government has formally adopted the Institutional Framework

120.00 Nov/2023 120 11-Dec-2024 65.00 Nov/2027Reduction in processing time for 
Right-of-Way permits for broadband 
network roll out (Days)    

Comments on achieving  targets Surveys

42,380.00 Nov/2023 42,380 11-Dec-2024 44,000.00 Nov/2027
E-Government Development Index 
(EGDI) score increases (Number)    Comments on achieving  targets https://publicadministration.un.org/egovkb/en-us/Reports/UN-E-

Government-Survey-2022

0.00 Nov/2023 0 11-Dec-2024 40.00 Nov/2027
Entities integrated to the national 
data exchanger layer (Number)    Comments on achieving  targets Key project output--a platform for data exchange between government 

agencies.
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0.00  0  13.00  Private-sector entities 
integrated to the national data 
exchange layer (Number)    

Comments on achieving  targets An indicator for tracking PCE by identifying the number of private-sector 
entities using the exchange layer for services.

0.00 Nov/2023 0 11-Dec-2024 8.00 Nov/2027Verifiable credentials that can be 
stored in the digital vault (Number)    Comments on achieving  targets Measures utility of personal data vaults

0.00 Nov/2023 0 11-Dec-2024 40.00 Nov/2027

Services available on national citizen 
services portal (Number)    

Comments on achieving  targets The cumulative number of public services that are referenced on the portal. 
This indicator will prioritize services focused on women and girls’ concerns, 
including GBV.

0.00 Nov/2023 0 11-Dec-2024 20.00 Nov/2027Private-sector entities using Open 
data and Regulatory Sandbox 
(Number)    

Comments on achieving  targets An indicator for tracking PCE by identifying the number of startup companies 
raising private funding.

Component 2. Development of Pakistan Business Portal

Baseline Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Month/Year

0.00 Nov/2023 0 11-Dec-2024 50.00 Nov/2027B2G payments or Registration, 
Licenses, Certificates and Other 
(RLCOs) services made online 
(Percentage)    

Comments on achieving  targets Measures progress in digitalization of government to business services.

Component 3. Project Management

Baseline Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Month/Year

0.00 Nov/2023 0 11-Dec-2024 100.00 Nov/2027Grievances responded and/or 
resolved within the stipulated service 
standards (Percentage)    

Comments on achieving  targets Measures client orientation and complaint handling.



The World Bank Implementation Status & Results Report
Islamic Republic of Pakistan: Digital Economy Enhancement Project (P174402)

Jan 15, 2025 Page 6 of 7 

For Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use Only

7. DATA ON FINANCIAL PERFORMANCE

7.1 Cumulative Disbursements

7.2 Disbursements (by loan)

Loan/Credit/TF Status Original Revised Cancelled Disbursed Undisbursed % Disbursed

IDA-75140 Effective 78.00 69.91 0.00 0.00 69.91 0% 

7.3 Key Dates (by loan)

Loan/Credit/TF Status    Approval Signing Effectiveness Orig. Closing Rev. Closing 

IDA-75140 Effective 22-Mar-2024 04-Apr-2024 02-May-2024 31-Jul-2028 31-Jul-2028

8.  KEY DATES
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Key Events Planned Actual

Approval 22-Mar-2024 22-Mar-2024

Effectiveness 02-May-2024 02-May-2024

Mid-Term Review No. 01 13-Jun-2026

Operation Closing/Cancellation 31-Jul-2028

9.  RESTRUCTURING HISTORY

10.  ASSOCIATED OPERATION(S)

There are no associated operations


