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GN- Post Ebola Support Project, Mamou (P158579)

AFRICA | Guinea | Health, Nutrition & Population Global Practice  | 
Recipient Executed Activities | Investment Project Financing | FY 2017 | Seq No: 2 | ARCHIVED on 16-May-2018 | ISR32398 | 

Implementing Agencies: Ministry of Public health and Hygiene, Ministry of Finance

Key Dates

Key Project Dates

Bank Approval Date:14-Nov-2016 Effectiveness Date:05-Dec-2016

Original Closing Date:30-Sep-2020 Revised Closing Date:30-Jun-2018

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The PDO is to: Provide critical inputs to support essential maternal and child health services at primary level in the Mamou Region.

On the demand side, these inputs include the training and recruitment of community health workers, to generate demand for healthservices at 
health post and health center level. And on the supply side, the project will support training and recruitment of healthcenter staff, increase the 
availability of critical supplies and medicines at the primary level, and equip key health facilities with running water.

Has the Project Development Objective been changed since Board Approval of the Project Objective?  
No

PHRPDODEL

Name Previous Rating Current Rating

Progress towards achievement of PDO  Satisfactory  Satisfactory

Overall Implementation Progress (IP)  Satisfactory  Satisfactory

Implementation Status  and Key Decisions

Both GIZ and UNICEF are in the process of working closely with the government to implement the project the Mamou Region, and are making 
steady progress on all project components, including the hiring of community and primary level health workers, the training and supervision of health 
workers, the procurement of equipment and supplies and the installation of water wells at the primary level in the Mamou Region. The project will 

Components

Name

Overall Ratings
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end June 30, 2018.

Risks

Overall Risk Rating

Risk Category Rating at Approval Previous Rating Current Rating

Overall  --  Substantial  Substantial

Comments
The risk rating remains unchanged. Although the project expects full implementation and disbursement upon project end, June 30, 2018, the team 
deems it prudent to retain the rating until this is confirmed. The overall risk rating may be upgraded to Moderate following the planned supervision 
mission, and final ISR, at the end of June 2018.

Results

Project Development Objective Indicators
PHINDPDOTBL

Percentage Stock outs of life saving drugs for MNCH at health center level (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 60.00 60.00 60.00 20.00

Date 02-Jan-2017 17-Jan-2017 01-May-2018 29-Jun-2018

PHINDPDOTBL

Number of facilities with Improved Access to drinking water (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 40.00 45.00

Date 02-Jan-2017 17-Jan-2017 01-May-2018 29-Jun-2018

PHINDPDOTBL

Number of ATS who are newly recruited (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target
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Value 0.00 0.00 168.00 92.00

Date 02-Jan-2017 17-Jan-2017 01-May-2018 29-Jun-2018

PHINDPDOTBL

Number of health workers who receive training (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 168.00 163.00

Date 02-Jan-2017 17-Jan-2017 01-May-2018 29-Jun-2018

PHINDPDOTBL

Number of newly trained community health workers engaged in health promotion and basic service delivery (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 500.00

Date 02-Jan-2017 17-Jan-2017 01-May-2018 29-Jun-2018

PHINDPDOTBL

Percentage of health centers that are supervised at least 2 times a year by a district team. (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 100.00

Date 02-Jan-2017 17-Jan-2017 01-May-2018 29-Jun-2018

Overall Comments

Intermediate Results Indicators
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PHINDIRITBL

Number of supervisions for health centers conducted by DPS (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 82.00

Date 02-Jan-2017 17-Jan-2017 01-May-2018 29-Jun-2018

Overall Comments

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed

P158579 TF-A1483 Effective USD 4.35 4.35 0.00 1.25 3.10   29%

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date

P158579 TF-A1483 Effective 20-May-2015 05-Dec-2016 05-Dec-2016 30-Sep-2020 30-Jun-2018

Cumulative Disbursements
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Restructuring History

There has been no restructuring to date.

Related Project(s)

There are no related projects.


