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Sample Procurement Plan

General

Bank’s approval Date of the procurement Plan Original: March, 2014 :
Revision: March, 2017

Date of General Procurement Notice: April, 2014

Period covered by this procurement plan: The procurement period of
project covered from year May 1, 2015 to July 31, 2019

Il. Goods and Works and non-consulting services.

1.

Prior Review Threshold: Procurement Decisions subject to Prior Review
by the Bank as stated in Appendix 1 to the Guidelines for Procurement.

Procurement Method Prior Review Comments
Threshold
Us$
1 NCB (Goods) ; IT and Non- Equivalent and Below Above USD 2 mil.
consulting services Us$ 1,000,000
2 NCB (Works) Equivalent and Below Above USD 10 mil.
US$ 10 million
3 Shopping (Goods) Equivalent and Below None
US$ 100,000
4 Shopping (Works) Equivalent and Below None
US$ 200,000

Prequalification. Bidders for Not applicable

Proposed Procedures for CDD Components (as per paragraph. 3.17 of
the Guidelines: Not Applicable

Reference to (if any) Project Operational/Procurement Manual:
Project Implementation Manual for World Bank Loan Project P133828
is developed by MoA (for Parts A and C1) and the Guidelines for
implementation of activities under parts B and C2 are developed by
NAPR

Any Other Special Procurement Arrangements: None

Summary of the Procurement Packages planned during the first 18 months
after project effectiveness

2 3 4 5 6 7
Ref. Description Packa | Dome | Revie Comments
ges stic w




Esti Prefer by
mate ence Bank
d (yes/n | (Prior

Cost o) /

uss$ Post)

milli

on
Summary of the ICB 22.4 |2 No Prior The first one has been already
(Works) sighed
Summary of the NCB 1.15 1 No Post
(Works)
Summary of the NCB 0.75 3 No Post
(Goods)
Summary of the ICB (Non- | 0.8 2 No Post
Consultant Services)
Summary of the Shopping | 0.4 13 No Post
(Goods)
Summary of the Shopping 0.074 | 1 No Post
(Non-Consultant Services)
Summary of the Direct 0.2 2
Contracting

Ill. Selection of Consultants
1. Prior Review Threshold: Selection decisions subject to Prior Review by

Bank as stated in Appendix 1 to the Guidelines Selection and Employment

of Consultants:

Selection Method Prior Review Comment
Threshold
1. | Competitive Methods Above US$
(Firms) 1,000,000
2. CQs Applicable for assignments with
estimation below USD 300K
3. | Individual Above US$
300,000
2. Short list comprising entirely of national consultants: Short list of

consultants for services, estimated to cost less than $_300,000_equivalent
per contract, may comprise entirely of national consultants in accordance
with the provisions of paragraph 2.7 of the Consultant Guidelines.

3. Any Other Special Selection Arrangements: None
4, Consultancy Assignments with Selection Methods and Time Schedule
1 2 3 4 5 6
Ref. No. Description | Estimate | Packa | Review Comments
of d ges by Bank
Assignment | Cost (Prior /
uUs$ Post)
million




Summary of number of 3.5 3 Prior

contracts that will be let

under QCBS

Summary of number of 0.51 7 Post LCS, FB, CQS

contracts that will be let

under other methods

Summary of number of 1.01 35 Prior/Post | 4 signed contracts were
contracts that will be let subject to the Prior
under IC reviewer

Summary of number of 0.33 11 Prior/Post | 9 signed contracts were

contracts that will be let
under SSS

subject to the Prior
reviewer




PROCUREMENT
PLAN

Georgia : Irrigation and Land Market Development Project

General Information

Country:

Project ID:
Project Name:

Loan / Credit No:
Executing Agency(ies

Georgia

P133828

Bank’s Approval Date of the Original Procurement Plan:
Revised Plan Date(s): (comma delineated, leave blank if non 2021-01-14

PN Date:

Irrigation and Land Market Development Project
IDA / 54560, IBRD / 90430
Ministry of Agriculture of Georgia

2016-09-15

WORKS
PRI AR e Gt ) Procurement | Prequalification | High SEA/SH | Procurement | Esumated T Actual T-p oo T aft pre—qualification |  Prequalification PRIBICEING Specific Procurement | Bidding Documents as | Proposal Submission /| Bio) Evaluation Report ) Contr
Description Component Review Type Method  |Market Approach ° mount | Amount 2 Document / 2 ! and Recommendation | Signed Contract
No. Process /N Risk Document Type| 12" ) Status Evaluation Report umen Notice / Invitation Issued Opening / Minutes o A Comple
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned
IDIC/CW/ICB/01 /
Rehabilitation of Irrigation
Scheme Main Canals DA / 54560 Component L Irigation and | 55, Request for Bids [ Open - International [ SIn9le Stage - One 0.00 14623975 Isigned 2016-02-23 2016-03-17
Electrical and Mechanical Drainage Improvement Envelope 0
parts of main canal and
headwork
IDIC/CW/NCB/01 / Sioni and Component 1 Irrigation and B single Stage - One o . o1 o2 05 2018-09-
Ao i e 2™ DA 1 54560 [ Post Request for Bids [ Open - National i 1,150,000.00 0.00 [ canceled 2017-12-01 2017-12-15 2018-01-14 2018-02-13 2018-03-13 5
IDIC/CW/ICB/02 /
Rehabilitation of secondary
~ Component 1 Irrgation and B Single Stage - One 19,700,000.0 " i 1 o1 s 2019-07-
networks for Zeda Ru, Thisi- | IDA / 54560 AN Prior Request for Bids [ Open - International | Sn1¢ S o 0.00 | Canceled 2018-11-05 2018-11-19 2018-12-31 2019-01-30 2019-02-27 o
Kurmisi and Zemo Samgori
Irrigation Schemes
IDIC/CW/NCB/02 / Kvemo
Samgori On-Farm Network | IDA / 54560 Component 1 rigation and. | post Request for Bids [ Open - National | Singje Stage - One 4,500,000.00 0.00 [ canceled 2020-02-14 2020-02-19 2020-04-01 2020-05-01 2020-06-05 2021205~
Rehabilitation, Section G33 rainaga Improvément nvelope
IDIC/CW/ICB/03 | Kvemo
Samgori On-Farm Network |1, 54560 Component 1 Irigation and | p, . Request for Bids [ Open - International | Single Stage - One 8,340,000.00 3699777 | ignea 2020-01-31 2020-02-06 | 2020-02-05 [ 2020-02-06 2020-03-18 | 2020-05-01 | 2020-04-17| 2020-06-04 | 2020-05-22 | 2020-06-04 | 2021710~
Rehabilitation, section G1- Drainage Improvement Envelope 2 01
32
IDIC/CW/NCB/OL-1 / Sioni. | 5/ 54560 Component 1 Irigation and | 5. Request for Bids [ Open - National [ Single Stage - One 1,300,000.00 0.00 [ canceled 2020-03-27| 2020-03-31 | 2020-04-03 2020-05-03 | 2020-04-30 | 2020-05-18| 2020-05-21 | 2020-06-02 2020-11-
and Algeti Dams Safety Works Drainage Improvement Envelope 29
IDIC/CW/ICB/04 / Zeda Ru . e
On-Farm Networl DA / 54560 Component 1 Irigation and | p,. Request for Bids | Open - International | n9je Stage - One 7,400,000.00 [#930:148:5 | igneq 2020-03-30| 2020-04-03 | 2020-04-04 | 2020-04-03 2020-05-16| 2020-07-10 | 2020-06-05 | 2020-09-03 | 2020-06-22 | 2020-09-30 | 2021512
On-Farm Netv Drainage Improvement Envelope 7 22
IDIC/AF /W/RFB/01 / . , 05
Rehabiltation works on Thisi- | IBRD / 90430 [ SomPenent 1 igationand | po. Request for Bids [ Open - International [ Single Stage - One 7.735,366.64 0.00 [ Implementat 2020-05-04 2020-05-09 2020-06-20 2020-07-10 2020-07-27 2022-08
rainage Improvement Envelope 26
Kumisi Secondary Network ion
IDIC/CW/NCB/01-2 | Sioni_ | 1Da / 54560 Component L Irigation and | 5. Request for Bids [ Open - National [ Sindle Stage - One 1,300,000.00 | 15217641 Isigned 2020-05-25 [ 2020-05-25 [ 2020-05-26 2020-06-25 | 2020-06-25 | 2020-07-10| 2020-07-10 | 2020-07-31 | 2020-08-06 | 2021107~
and Algeti Dams Safety Works Drainage Improvement Envelope 2 31
IDIC/CW/ICB/05 | Kvemo nder
Samgori On-Farm Network | 51/ 54560 Component L Irigation and | 55, Request for Bids [ Open - International [ SIndle Stage - One 10200,000.0 111,226,782 | mpjomentat 2020-06-15 | 2020-08-05 | 2020-06-17 | 2020-08-19 2020-08-05 | 2020-10-26 | 2020-09-04 | 2020-12-28| 2020-10-04 2022-03-
Rehabilitation, section G33. Drainage Improvement Envelope 0 7! 28
G33-1
0DS
Activity|ReferencelNoy/B| WSy ) Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification |  Prequalification (BIET EIEETE) Specific Procurement | Bidding Documents as | Proposal Submission / | Bid Evaluation Repart )
Description Component Review Type Method  |Market Approach Document / ! e ! and Recommendation | Signed Contract | Contract Completion
No. Process /N Amount (USS) (US$) Status Documents Evaluation Report R I Notice / Invitation ed Opening / Minutes S
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
IDIC/G/SH/07 / PPMD office Component 3 Project Request for B Single Stage - One oL s e
Joic//s DA / 54560 AR Post AN Open - National [ Snale 5 20,000.00 0.00 | Canceled 2018-01-17 2018-02-14 2018-04-15
IDIC/G/SH/08 /
Environmental Monitoring [ IDA / 54560 Component 3 Project Post Request for Open - National | $ingle Stage - One 15,000.00 0.00 | Canceled 2018-01-17 2018-02-14 2018-04-15
Ay Management Quotations Envelope
IDIC/G/SH/09 / -
Environmental Monitoring [ IDA / 54560 Componen 3 Project Post Request for Open - National | $ingle Stage - One 5,000.00 0.00 | Canceled 2018-01-17 2018-02-14 2018-04-15
o Management Quotations Envelope
IDIC/G/DC/01 | Procurement Component 1 Irigation and
of Agricuural software - | DA/ 54560 o proveaaer Post Direct Selection [ Direct 19,000.00 0.00 | Canceled 2017-02-17 2017-02-27 2017-03-11 2017-05-10
IDIC/G/SH/10 / Supply of
Component 1 Irigation and Request for B Single Stage - One o7 o5 o
Tachometer for Georgian | IDA / 54560 [ Post o Open - National [ ndle 5 17,000.00 0.00 | Canceled 2017-07-06 2017-08-08 2017-10-07
Amelioration
IDIC/G/SH/13 / Supply of 5
units of off-road small size Component 1 Irigation and Request for B single Stage - One o . e
e oo o DA / 54560 [ Post PN Open - National [ Sndle 5 100,000.00 0.00 | Canceled 2017-10-05 2017-10-28 2017-12-27
Amelioration (GA)
IDIC/G/NCB/02 ] Supply of Component 1 Irigation and Single Stage - One
Machinery and Equipment to [ IDA / 54560 Do o Post Request for Bids | Open - National 9k >0 450,000.00 80,241.94 | Signed 2017-12-042017-11-13 2017-12-18 2018-01-17| 2017-12-15 | 2018-02-16 | 2018-01-30 | 2018-03-09 | 2018-02-12 | 2018-06-07
rainage Improvement Envelope
Georgian Amelioration
IDIC/G/NCB/03 / PPMD DA / 54560 Component 3 Project Post Request for Bids [ Open - National [ Sindle Stage - One 100,000.00 0.00 | Canceled 2018-01-10 2018-01-24 2018-02-23 2018-03-25 2018-04-22 2018-06-21
Equipment - Vehicles. Management Envelope
IDIC/G/NCB/O1 ] Supply of IT Component 1 Irigation and Single Stage - One
equipment to Georgian IDA /54560 Pisievi o Post Request for Bids [ Open - National | g1 >%9 375,000.00 0.00 | Canceled 2017-04-25 | 2017-10-23| 2017-05-09 2017-06-08 [ 2017-12-05 | 2017-07-08 | 2017-12-15 | 2017-07-29 2017-09-27
cauipment t rainage Improvement nvelope
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IDIC/G/SH/06 / Supply of IT
Office Equipment for DPMMU Component 3 project Request for Single Stage - On
and Amelioration and Land | IDA / 54560 omponent 3 Projec Post eduest for Open - National gle Stage - One 80,000.00 0.00 | Canceled 2018-01-17 2018-02-14 2018-04-15
Management Quotations Envelope
Management Department of
Mo
IDIC/G/SH/11 / Supply Echo-
Sounder and 10 units of Component 1 Irigation and Request for B single Stage - One o5 oL " o6
o oot DA / 54560 [ Post PN Open - National [ Snale 5 26,000.00 0.00 | Canceled 2017-03-02 | 2017-01-26 2017-04-02 2017-06-01
Georgian Amelioration
IDIC/G/NCB/02-1 ] Supply of Component 1 Irigation and Single Stage - One
Machinery and Equipment to | IDA / 54560 Do o Post Request for Bids | Open - National O e 357,200.00 0.00 [ canceled 2018-02-27 2018-02-27 2018-03-29 2018-04-28 | 2018-06-12 | 2018-05-19 2018-07-18
rainage Improvement Envelope
Georgian Amelioration
IDIC/G/SH/14 / Supply of 2
units of Off-Road 4X4 Component 1 Irrgation and Request for B Single Stage - One 0. Coa. 05 o7
o DA / 54560 S Post AN Open - National [ Snale 5t 48,000.00 44,019.87 [ Signed 2018-03-28 2018-04-30| 2018-05-25 | 2018-07-02
Amelioration
IDIC/G/SH/06-1 | Re-
announcement of Supply of IT
Office Equipment for DPMMU Component 3 Project Request for B single Stage - One e 0. 6.
Office Equipment for DPMAU 10 / 54560 o Post o Open - National [ S 80,000.00 0.00 | Canceled 2018-04-27 2018-05-18 2018-06-17
Management Department of
MEPA
IDIC/GISH/1S 1 Supply of | 5 ; 54560 Component 1 Irrigation and | p,. Request for Open - National | 3ingle Stage - One 17,300.00 17.920.02 | Completed 2018-11-07 2018-12-28 2020-07-22
GPS Navigators for GA Drainage Improvement Quotations Envelope
IDIC/GISH/16 / Supply of -
Printing and Scannin IDA / 54560 Component L Irigation and | 5. Request for Open - National | $ingle Stage - One 2,300.00 1,705.17 [signed 2018-11-05 2018-12-28| 2019-05-13 | 2019-06-26
! Drainage Improvement Quotations Envelope
nstruments for GA
IDIC/GISH/17 | Supply of - | 55/ 54560 Component 1 Irigation and | p,. Request for Open - National | $ingle Stage - One 4,800.00 2,367.80 | signed 2018-11-05 2018-12-28 | 2018-12-28 | 2019-06-26
Network Equipment fro GA Drainage Improvement Quotations Envelope
IDIC/GISH/18 | Supply of | ; 54560 Component 1 Irigation and | 5, Request for Open - National | $ingle Stage - One 11,000.00 6,087.28 | igned 2018-11-07 2018-12-28 | 2019-05-15 | 2019-06-26
Photography Tools for GA Drainage Improvement Quotations Envelope
IDIC/GISH/L9 | Supply of |5/ 54560 Component L Irigation and | 5., Request for Open - National | $ingle Stage - One 46,500.00 12,834.62 [ Signed 2018-11-07 2018-12-28| 2019-01-21 2019-06-26
Automotive Equipment for GA Drainage Improvement Quotations Envelope
IDIC/G/ICB/01 / Supply of IT < 1 irigation and Single Stage - O
equipment for Georgian IDA / 54560 omponent 1 Irigation and . f po. Request for Bids | Open - International | n9je Stage - One 180,000.00 56,110.00 | Completed 2018-11-02 [ 2018-12-14| 2018-11-07 | 2019-02-15 2018-12-19 2019-02-25 | 2019-01-18 | 2019-05-06 | 2019-02-16| 2019-05-07 | 2019-08-15 | 2019-07-05
cauipment f Drainage Improvement Envelope
IDIC/GINCB/04 ] Supply of Component 1 Irigation and Single Stage - One
SUV vehicles for Georgian | IDA / 54560 Component 1 il Post Request for Bids [ Open - National | 2Indle Sta0 357,200.00 359,300.60 | Signed 2018-11-20 [ 2019-01-25 | 2018-11-20 2018-12-20| 2019-02-25 | 2019-01-10| 2019-03-18 | 2019-02-01 | 2019-03-21| 2019-04-02
SOV vehicles rainage Improvement nvelope
IDIC/G/SH/21 / Unionalls |5 54560 Component 1 Irigation and | 5, Request for Open - National | $ingle Stage - One 15,000.00 14,668.13 [ Signed 2019-02-13 2019-03-27) 2019-04-18| 2019-07-25
(Uniforms) for GA Drainage Improvement Quotations Envelope
IDIC/G/SH/22 / Supply of
Component 1 Irigation and Request for B single Stage - One 05 0. 0. 0
printing Equipment to the [ IDA / 54560 [ Post o Open - National [ Snale 5 23,000.00 10927.76 [ signed 2019-03-27 2019-05-07 ) 2019-05-15 | 2019-08-05
Georgian Amelioration
IDIC/G/NCB/01-1 / Supply of -
IT equipment to Georgian | IDA / 54560 o vt and | post Request for Bids | Open - National ?ﬂ"vge‘;;‘;g* One 375,000.00 0.00 | Canceled 2018-01-29 2018-02-03 2018-03-05 2018-04-04 2018-04-25 2018-07-24
Amelioration
IDIC/G/SH/22-1 / Supply of -
Printing Equipment for DA / 54560 Component 1 Irigation and | 5, Request for Open - National | $ingle Stage - One 14,000.00 0.00 | implementati 2019-06-25 2019-08-05 2019-10-04
Drainage Improvement Quotations Envelope
Georgian Amelioration
IDIC/G/SH/12 / Supply of 3
units of Automatic Flow
Measuring Devices and 15 Component 1 Irrgation and Request for B Single Stage - One o2 03 o5
units of water flow velocity | 'OA / 54560 Drainage Improvement Post Quotations Open - National ¢ elope 54.000.00 0.00 | Canceled 2018-02-08 2018-03-11 2018-05-10
measurement equipment for
Georgian Amelioration (GA)
IDIC/G/NCB/05 / Computer -
hardware for Georgian IDA / 54560 Component 1 rigation and. | post Request for Bids [ Open - National [ Sindle Stage - One 105,000.00 96,969.16 | Completed 2019-07-09  2019-07-10 [ 2019-07-12 2019-08-11| 2019-08-09 | 2019-08-26 [ 2019-09-25 [ 2019-09-17| 2019-10-04 | 2019-12-16 | 2019-12-23
parguare for rainage Improvement Envelope
IDIC/G/SH/20 / Automotive
and Nework Equipment for | IDA / 54560 Component 1 Irigation and | 5, Request for Open - National | $ingle Stage - One 34,500.00 29,498.04 | Completed 2019-11-04 2019-12-12| 2020-01-06 | 2020-03-11 | 2020-07-22
an Drainage Improvement Quotations Envelope
IDIC/AF/G/RFB/01 / Supply _ Pending
of Computer hardware for | IBRD /90430 [ omPonent 1irrigationand  f Request for Bids [ Open - International | Single Stage - One 21443122 0.00 | implementati 2020-05-29 2020-06-03 2020-07-15 2020-08-14 2020-09-12 2020-12-22
Drainage Improvement Envelope
NSLMLUMA on
IDIC/AF/G/RFQ/01 / Supply Pending
Drones for remote 1BRD / 90430 | Somponent L Imigation and | p, Request for Open - National | $ingle Stage - One 20,421.49 0.00 | implementati 2020-06-06 2020-07-17 2020-09-15
monitoring and inventory for Drainage Improvement Quotations Envelope
NSLMLUMA on
IDIC/AF/G/RFB/02 / Supply Component 1 Irfigation and Single Stage - One
of SUV Vehicles for IBRD / 90430 P 9 Post Request for Bids | Open - National 9‘ g 81,688.19 79,051.99 | Completed 2020-05-25 | 2020-11-11 2020-05-25 2020-06-24 | 2020-11-19 2020-07-15 | 2020-11-27 | 2020-08-06 | 2020-12-15 | 2020-11-04 | 2020-12-18
o e Drainage Improvement Envelope
NON CONSULTING SERVICES
Activity|ReferencelNon/B| sy ) Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification |  Prequalification (BIET EIEETE) Specific Procurement | Bidding Documents as | Proposal Submission / | Bid Evaluation Repart )
Description Component Review Type Method  |Market Approach Document / ! e ! and Recommendation | Signed Contract | Contract Completion
No. Process /N Amount (USS) (US$) Status Documents Evaluation Report T I Notice / Invitation ed Opening / Minutes S
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
IDIC/NCS/NCB/02 | Component 1 rigation and Single Stage - On
Bathymetric survey for Algeti, [IDA / 54560 omponent 1 Irigation and | p, Request for Bids | Open - National 9je Stage - One 157,000.00 0.00 | Canceled 2018-02-12 2018-02-17 2018-03-19 2018-04-18 2018-05-09 2018-11-05
Sathymenric survey for Ao Drainage Improvement Envelope
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IDIC/NCS/NCB/01 /
Topographic Survey for Thisi Component 1 Irigation and . Single Stage - One o o5 o 0. o5 o on o o5
e o ooy |1DA 1 54560 [ Post Request for Bids [Open - National | Sndle S 297,040.00 0.00 [ Canceled 2017-02-27 [ 2017-03-10| 2017-03-06 | 2017-03-10 2017-03-27| 2017-04-18 | 2017-04-10 2017-04-17 2017-08-15
Zeda Ru Irigation Schemes
IDIC/G/SH/23 / Bathymetric ndin
Component 1 Irigation and Request for . Single Stage - One o o6 1
Survey for Algeti and Thilisi | IDA / 54560 e renaner Post Beuestfor Open - National |3l 5 53.000.00 0.00 [implementat 2019-04-22 2019-06-17 2019-12-14
Reservoirs on
CONSULTING FIRMS
Activity Reference No. / - - - Combined Evaluation
; Loan / Credit ) Contract Type |  Estimated | Actual Amount Expression of Interest | Short List and Draft | Request for Proposals | Opening of Technical Evaluation of
Description mponen Review T Meth Market Approach Pr us | Terms of Referen ; Report and Draf igned Contr ntract Completion
escriptio No. Comperent eview Type ethod et Approad Amount (USS) (Us$) ocess Status | Terms of Reference Notice Request for Proposals as Issued Proposals / Minutes | Technical Proposal SR || STEEiE | EiE e
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
ILMDP/C/QCES/01-2015 /
Consulting Services
Supervision of Civil Works to
be implemented under
Irrigation and Land Market [ IDA / 54560 Component 1 rigation and. | prior Quality And €05t~ | open - International 1,500,00000 [ 2,506,926.80 [signed 2016-02-03 2016-02-29
e e rainage Improvemen ased Selection
Irrigation And Drainage
Improvement Component
(LMDP)
IDIC/CS/LCS/02  CILMDP Component 1 Irigation and Least Cost
Project Financial Audit for IDA / 54560 P 9 Post Open - International 60,000.00 36,167.00 |Signed 2016-11-07 | 2016-11-10| 2016-11-17 | 2016-11-10 | 2016-12-22 | 2017-01-11 2017-01-12| 2017-02-01 | 2017-02-11 | 2017-02-27 | 2017-03-11 | 2017-03-13 | 2017-03-18 | 2017-03-15 | 2019-07-31
Drainage Improvement Selection
2015-2019 fiscal years
DIC/C5/CQs/01 /
Strengthening of Designing Consultant
Capacity and Technical IDA / 54560 Component 1 Irgation and oy Qualification Open - National 100,000.00 0.00 | Canceled 2017-12-11 2017-12-25 2018-01-15 2018-02-05 2018-02-12 2019-02-12
Drainage Improvement
maintenance of Georgian Selection
Amelioration
DIC/C5/QCES/03 /
Institutional Strengthening of [IDA / 54560 Component 1 Irigation and | 5, Quality And Cost- | e _ international 1,200,000.00 0.00 | Canceled 2017-11-01 2017-11-15 2017-12-13 2018-01-10 2018-02-09 2018-03-02 2018-03-16 2019-09-07
n Drainage Improvement Based Selection
eorgian Amelioration
IDIC/CS/CQS/05 / National Component 3 Project Consultant
DA / 54560 Post Qualification Open - National 20,000.00 0.00 [ Canceled 2018-03-01 2018-03-15 2018-04-19 2018-05-03 2018-05-10 2018-11-06
Technical Assistance Management Qualifica
IDIC/CS/CQS/03 /
Independent Dam Safety Consuitant
Assessment and Design and Component 1 Irigation and . o7 o . 1o . o6 o 1o o 1o oa
husessment and Desianand ioa / sasso e arenaser Post Qualfcaon Open - International 220,000.00 257,415.49 |Signed 2017-07-31 | 2017-10-11| 2017-08-14 | 2017-10-12 | 2017-09-15 | 2018-06-19 2017-10-09 ) 2018-10-17 | 2017-10-23 | 2018-10-18| 2019-02-15
Activities for Algeti and Sioni
Dams
IDIC/CS/CQs/07 / Design Component 1 Iigation and Consultant
Engineering Consultancy IDA / 54560 D Improvement Post Qualification Open - National 50,000.00 0.00 [ Canceled 2017-02-27 |2017-01-25| 2017-03-13 [ 2017-01-25 | 2017-04-24 | 2017-03-16 2017-05-08 2017-05-15 2018-02-09
Services ainage Improvermer Selection
IDIC/C5/QCBS/02 /
Preparation of Detailed
Engineering Design and
Construction Supervision Component 1 Irigation and Quality And Cost- . oo o o o o5 e o oL o o oL . oL o5
e o, |10 154560 e renasor Prior Quality And Cost~ | open - Iternational 4,000,000.00 [ 3,126.,284.12 | Signed 2017-09-25 2017-10-09| 2017-10-09 | 2017-11-13 | 2018-08-21 2017-12-11|2018-10-19 | 2018-01-10 | 2018-12-27| 2018-01-31| 2019-01-29 | 2018-02-21 | 2019-01-31| 2019-08-15
Tisi-Kumisi and Zeda Ru
irrigation system’s secondary,
tertary and on-farm network
DIC/C5/CQS/08 / Consultant
Preparation of Training DA / 54560 Component 1 Irigation and | oo Qualification Open - International 40,000.00 0.00 [Under 2018-10-01 [ 2018-10-26 | 2018-10-15 2018-10-29 2018-11-14 2018-11-25 2019-12-31
Modules and Conduction of Drainage Improvement Selection Implementation
Training Courses electior
IDIC/CS/LCS/03 / ILMDP
Project Financial Audit for | IDA / 54560 Component L Irigation and | oo, Least Cost Open - International 60,000.00 21,420.00 | signed 2020-01-22 | 2020-01-22 | 2020-02-01 | 2020-01-27 | 2020-03-01 | 2020-02-07 2020-03-16 | 2020-02-21 | 2020-03-31 | 2020-03-02 | 2020-04-28| 2020-03-09 | 2020-05-18 | 2020-03-12 | 2021-07-31
el | Drainage Improvement election
DIC/AF/CS/QCBS/01 -
Feasibility Study for 20 180 /90430 | omponent 1 Irrigation and  f o, Quality And Cost- | g0, _ jnternational 1,021,099.02 0.00 [Under 2020-04-10 2020-04-24 2020-05-22 | 2020-11-25 2020-06-19 2020-07-04 2020-07-18 2020-07-25 2021-10-28
Feasibiity Drainage Improvement Based Selection Implementation
IDIC/AF/CS/CQS/01 / Consultant
Consultancy Services for | gpp )/ ggq30 | Component 1irrigation and f i, Qualification Open - International 91,898.93 0.00 [Pending 2020-04-30 2020-05-14 2020-06-18 2020-07-09 2020-07-23 2021-07-23
Institutional strengthening of Drainage Improvement Qual Implementation
NSLMLUMA election
IDIC/CS/CQS/09 /
Development, implementation
and monitoring
Communication, Social Component 1 Iigation and Consultant
Mobilization and Media DA / 54560 Comp 9 Post Qualification Open - National 125,000.00 0.00 [ Canceled 2020-07-19 [2020-07-20 2020-07-26 2020-08-30 2020-09-13 2020-10-11 2022-06-03
rainage Improvement
Strategy to support the Selection
Activites of Water Users
Organization's Development
in the ILMD Project areas
IDIC/CS/CQS/09-1 /
Strategic planning for Consultant
facilitation of establishment of 5, / 54560 Component 1 Irigation and | 5o Qualification Open - National 180,000.00 0.00 [Pending 2020-12-07 2020-12-21 2021-01-18 2021-01-25 2021-02-06 2022-09-29
the Water User Organizations Drainage Improvement Quaifca Implementation
WUO) in the ILMDP Project
areas
INDIVIDUAL CONSULTANTS
Activity Reference No. / Tnvitation to -
; Loan / Credit ) ontract Type |  Estimated | Actual Amount Draft Negotiated )
Description r\foc Component Review Type Method  |Market Approach| C TR | ) s Process Status | Terms of Reference | Identified/Selected St Signed Contract | Contract Completion
b Consultant
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
esnno jproauement |10, sqso | Component Lmsstionand |, Consaiant[open s00000|  228.515.89 sgned 2015-02-25 2015-02-25
Consatant Draage mprovement o Consutta per : : ane
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IDIC/CS/IC/03 / Water

Resource and Climate Advisor Component 1 Irrgation and Individual
oo s e oot {10 1 54560 e oo Prior Consultant Open 0.00 42,6112 [signed 2015-04-24 2015-04-24
Selection
of UASCG
I/CS/1C/04 / Agricuural |1 s4sgo [ Component imigatonand Consaant[open 6000000 | 4326665 [sined 20150423 2015-04-23
Economist Drainage Improvement o onsulta per . : gnes
Selection
IDIC/CS/IC/05 / Water Component 1 Irigation and Individual
e Aver DA / 54560 o raaer Prior Consultant Open 0.00 34,272.44 |Signed 2015-05-22 2015-06-15
Selection
IDIC/CS/IC/01 / Management Individual
Operation and Maintenance | IDA / 54560 Gomponent 1 rigation and. | prior Consultant Open 60,000.00 55,932.00 |Signed 2015-04-24 2015-06-27
(MOM) Advisor rainage Improvemen Selection
IDIC/CS/555/01 / Local-level
Water Management DA / 54560 Component 1 Irigation and | 55, Direct Selection [ Direct 50,000.00 11497133 | Completed 2015-07-07 2018-08-01
Drainage Improvement
Institutions Advisor
IDIC/CS/555/04 / Component Component 1 Irigation and o7
opicjes DA / 54560 [ Prior Direct Selection [ Direct 18,000.00 108,323.87 |Signed 2015-07-01
IDIC/CS/555/05 / Financial Component 1 Irrgation and o
DA / 54560 [N Prior Direct Selection [ Direct 17,000.00 105,143.96 [ Signed 2015-07-01
IDIC/CS/SS5/06 / Accountant | 55 ; 54560 Component 1 Irigation and | 5y, Direct Selection [ Direct 13,000.00 82,667.50 |Signed 2015-07-01
and Disbursement Specialist Drainage Improvement
IDIC/CS/555/02 / Irigation Component 1 Irigation and
Policy Specialist and Strategy [ IDA / 54560 i o Prior Direct Selection | Direct 35,000.00 37,366.67 |Signed 2015-07-15
Drainage Improvement
Team Leader
IDIC/CS/IC/14 / Component Component 1 Irrigation and Individual
DA / 54560 Prior Consultant Open 33,000.00 188,934.76 [ Signed 2015-07-08 2015-07-09
Coordinator Drainage Improvement
Selection
IDIC/CS/555/03 / Accounting
Software Maintenance DA / 54560 Component 1 Irigation and | 55, Direct Selection [ Direct 0.00 29,588.38 [ Signed 2015-11-15
Drainage Improvement
Specialist
IDIC/CS/S55/08 / Water Component 1 Irigation and oo
O et isor |IDA 54560 [ Prior Direct Selection [ Direct 20,000.00 23,862.23 |signed 2016-02-17
IDIC/CS/555/09 / Agricultural Component 1 Irrgation and s
e DA / 54560 o proveaaer prior Direct Selection [ Direct 55,000.00 55,263.33 |signed 2016-02-17
IDIC/CS/S55/10 / Water
Resource Legal advisory Component 1 Irrgation and inder 05
Resource Legal advisory DA / 54560 [ Prior Direct Selection [ Direct 65,000.00 67,587.78 | \Mo - ation 2016-03-30
Strengthening of GA
IDIC/CS/IC/29 / Designing
advisory services for ndividaal
e tongiaer™d o {10a / sas60 o oo 274 | ost Consultant Open 100,000.00 45,076.00 [ Terminated 2016-10-10 [2016-09-20 2016-11-19 [ 2016-10-26 | 2016-12-03 | 2016-10-28 | 2016-12-17 | 2016-11-01 | 2017-12-17
(Consultant with international Selection
experience)
IDIC/CS/S55/13 / Team Component 1 Irigation and
Leader for finalization of IDA / 54560 pone! gation ar Post Direct Selection | Direct 20,257.00 20,256.67 |Signed 2016-10-24 | 2016-10-24 | 2016-11-03 | 2016-11-04 2016-11-24] 2016-11-18 | 2017-05-23
Drainage Improvement
Irrigation Strategy
IDIC/CS/IC/17 / PPMD Component 3 Project Individual
DA / 54560 Post Consultant Open 70,000.00 22,675.43 |Signed 2017-02-20 [ 2017-02-06 | 2017-03-18 | 2017-02-13 | 2017-03-25 | 2017-02-13 | 2017-03-30| 2017-02-13 | 2019-07-28
Engineer 2 Management Soneula
Individual
IDIC/CS/IC/21 / Component 3 Project oL o2 02 05 o5
e Shectalst DA / 54560 TS Post Consulant Open 20,000.00 0.00 | Canceled 2018-01-11 2018-02-13 2018-02-27 2018-03-04 2019-03-04
IDIC/CS/IC/30 / Agricultural
Economics advisory services ndividuat
for Institutional Strengthening | 55 ; 54560 Component 1 Irigation and | 5, Consultant Open 40,000.00 45.217.60 [ Signed 2017-02-27 | 2017-02-22 | 2017-03-30 | 2017-03-22 | 2017-04-09 | 2017-03-31 | 2017-04-12 | 2017-03-31 | 2018-01-07
of Georgian Amelioration Drainage Improvement Soneuta
(Consultant with international electior
experience)
IDIC/CS/IC/32 / Local ndividuat
Consultant for Preparation of | 55 ; 54560 Component 1 Irigation and | 5, Consultant Open 7,500.00 7,069.67 |Signed 2017-04-17 [ 2017-03-30| 2017-05-16 | 2017-05-01 | 2017-05-23 [ 2017-05-01 | 2017-05-24 | 2017-05-01 | 2017-08-22
Georgian National Drainage Drainage Improvement Soneuta
Strategy electior
IDIC/CS/IC/33 / Regional
Advisor to the Georgian Component 1 Iigation and Individual
Amelioration (GA) for Water [ IDA / 54560 Comp o Post Consultant Open 79,240.00 71,213.00 |signed 2017-09-25 [2017-09-13 | 2017-10-24 | 2017-11-08 | 2017-11-03 [ 2017-11-10 | 2017-11-08 | 2017-11-10| 2019-02-01
rainage Improvement
Users Organisations (WUO) Selection
strategy development
IDIC/CS/IC/34 / Consultant
for supervision of
implementation of civil works
under Batch 1 for Zeda Ru, Component 1 Irigation and Individual
Kvemo Samgori and Thisi- [ IDA / 54560 Comp o Post Consultant Open 12,000.00 13,136.62 |Signed 2017-09-25 [2017-09-28 | 2017-10-13 [ 2017-10-05 | 2017-10-20 | 2017-10-05 | 2017-10-21 | 2017-10-06 | 2018-07-08
rainage Improvement
Kumis Irrigation Schemes in Selection
compliance with the ESMF and
EMPs and consultations for
Drainage Strategy
IDIC/CS/IC/35 / Team Leader Individual
for Water Users Development | IDA / 54560 Component 1 Irigation and | 5, Consultant Open 10,435.00 12,785.39 |Signed 2018-01-22 2018-02-18 2018-02-23 2018-02-26| 2018-06-12 | 2018-08-25
Drainage Improvement
Support Unit Selection
IDIC/CS/IC/36 / Assistant Component 3 Project Individual
DA / 54560 Post Consultant Open 32,283.00 29,117.65 |Signed 2018-01-08 |2018-01-05 [ 2018-01-23 2018-01-26 2018-01-27| 2018-01-15 | 2019-07-21
Procurement Consultant Management Soneuta
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IDIC/CS/IC/37 / Senior

Specialist for irrigation Component 1 Irigation and Individual
engineering, operation and | IDA / 54560 omponent 1 Irigation and | p, Consultant Open 9,130.00 6.849.32 [ Signed 2018-01-22 2018-02-18 2018-02-23 2018-02-26| 2018-06-15 | 2018-08-25
Drainage Improvement
maintenance of Water Users Selection
Development Support Unit
IDIC/CS/IC/26 / Preparation Individual
of Environment Management [ IDA / 54560 Gomponent 1 rigation and | post Consultant Open 20,000.00 0.00 | Canceled 2017-11-15 2017-12-18 2018-01-01 2018-01-06 2018-03-07
Plan for Batch 2 rainage Improvemen Selection
IDIC/CS/IC/31 / Complete ndividual
legislative framework analysis |5/ 54560 Component L Irigation and | 5, Consultant Open 15,600.00 0.00 [ Canceled 2017-04-03 [2017-05-04 | 2017-05-02 2017-05-12 2017-05-15 2017-07-14
regarding agricultural land in Drainage Improvement Consulta
Georgia
IDIC/CS/555/14 / Accountant [ 1 <460 Component 1 Irrigation and {5, ¢y Direct Selection | Direct 13,000.00 13,664.85 | Signed 2018-03-20 2018-03-30 2018-05-06 | 2019-03-01 | 2018-11-02
and Disbursement Specialist Drainage Improvement
IDIC/CS/SSS/1S | Component 1 Irigation and
International Lead-Consultant [IDA / 54560 5 Post Direct Selection [ Direct 42,300.00 56,679.33 |signed 2018-03-29 2018-04-02 2018-04-09 | 2018-04-05 | 2018-10-06
rainage Improvement
Irfigation and Drainage
DIC/CS/IC/39 / Deputy Individual
Team leader for Water Users [ IDA / 54560 Component 1 rigation and. | post Consultant Open 8,600.00 7,777.78 | signed 2018-05-16 2018-06-13 2018-06-18| 2018-10-17 | 2018-06-21| 2018-10-01 | 2018-12-21
Development Support Unit ainage Improverme Selection
IDIC/CS/IC/40 / Water Individual
management Specialist Water |,/ 54560 Component 1 Irigation and | .. Consultant Open 7,400.00 11,351.35 |Signed 2018-05-18 2018-06-23 2018-06-28 2018-07-01| 2018-11-16 | 2018-12-31
Users Development Support Drainage Improvement Selection
nit
IDIC/CS/IC/41 / Regional
eam Leader for Water Users Component 1 Irrgation and Individual
Devtlomment Suopors Uni for | IPA 1 54560 e provemont Post Consultant Open 7,400.00 667161 signed 2018-05-18 2018-06-23 2018-06-28 [ 2018-09-28 [ 2018-07-01 ) 2018-10-01 | 2018-12-31
Selection
Thisi-Kumisi
IDIC/CS/IC/42 / Regional ndividuat
Team Leader for Water Users | 55 ; 54560 Component 1 Irigation and o, Consultant Open 7,400.00 6,671.61 [Signed 2018-05-18 2018-06-23 2018-06-28 | 2018-09-28 [ 2018-07-01 | 2018-10-01 | 2018-12-31
Development Support Unit for Drainage Improvement Soneuta
Zeda Ru electio
IDIC/CS/IC/43 / Regional
Team Leader for Water Users Component 1 Irigation and Individual
DA / 54560 P o Post Consultant Open 7,400.00 667161 Signed 2018-05-18 2018-06-23 2018-06-28 | 2018-09-28 | 2018-07-01 | 2018-10-01 | 2018-12-31
Development Support Unit for Drainage Improvement Selection
Zemo Samgori
IDIC/CS/IC/44 / Regional
Team Leader for Water Users Component 1 Irrigation and Individual
Dertlomment Sropors Uni for | IPA 1 54560 o provsaaer Post Consulant Open 7,400.00 000 [0 aion | 2018-05-18 2018-06-23 2018-06-28 2018-07-01 2018-12-31
Kvemo Samgori
IDIC/CS/S55/-16 / Water
Resource Legal advisory IDA / 54560 Component 1 Irrigation and ., Direct Selection | Direct 45,000.00 0.00 | Canceled 2018-06-19 2018-06-19 2018-06-27 2019-06-27
services for Institutional Drainage Improvement
Strengthening of GA
IDIC/C5/555/-16/1 / Water
Resource Legal advisory IDA / 54560 Component 1 Irigation and | p,. . Direct Selection [ Direct 45,000.00 46,741.10 Signed 2018-06-22 2018-06-22 2018-06-30| 2018-07-02 | 2019-06-30
services for Institutional Drainage Improvement
Strengthening of GA
IDIC/CS/S55/17 / Local-level Component 1 Irigation and
Water Management IDA / 54560 D Improvement Post Direct Selection | Direct 84,300.00 84,370.00 |Signed 2018-09-28 2018-10-05 2018-11-012018-11-08 | 2020-01-11
Institutions Advisor 19 mP!
IDIC/CS/SSS/18 / Training |y ; 54560 Component 1 Irrigation and oy Direct Selection | Direct 4,000.00 3,915.38 |Signed 2019-02-08 | 2019-02-20 2019-02-15 2019-03-22
Course for GA Drainage Improvement
IDIC/CS/SSS/19 / Local Component 1 Irigation and
Environmental and Social IDA /54560 Drainage Improvement Post Direct Selection | Direct 11,200.00 10,344.83 |Signed 2019-04-03 |2019-06-18 ) 2019-04-07 2019-04-18 [ 2019-06-19] 2019-12-30
Specialist
IDIC/CS/IC/38 / Financial Component 1 Irrigation and Individual
IDA / 54560 Post Consultant Open 17,000.00 0.00 [ Canceled 2018-03-25 2018-05-01 2018-05-22 2018-06-26 2018-12-23
Manager Drainage Improvement Sclection
IDIC/C5/555/20 / Mid-term
Survey for Irigation and IDA / 54560 Component L Irigation and | 5, Direct Selection | Direct 36,000.00 34,741.20 |Signed 2019-11-04 |2019-11-19| 2019-11-10| 2019-11-22 2019-12-12| 2020-01-20| 2020-06-09
Drainage Improvement Drainage Improvement
Component |
IDic/Cs/sss21 | IDA / 54560 Component 1 Irigation and o, Direct Selection | Direct 9,000.00 25,200.00  Signed 2020-06-02 | 2020-06-03 | 2020-06-02 | 2020-06-02 2020-06-05 | 2020-06-03 | 2020-09-03
Procurement Consultant Drainage Improvement
IDIC/CS/555/22 | Project Component 1 Irigation and pendin
Engineer (Individual IDA /54560 i o Post Direct Selection | Direct 42,500.00 0.00 2021-01-18 2021-01-22 2021-01-30 2022-09-22

Consultant)

Drainage Improvement

Implementation
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