Public Disclosure Authorized

Public Disclosure Authorized

PROCUREMENT PLAN (Textual Part)

Project information: Maldives, MV: Learning Advancemnet and Measurement Project-
P172631

Project Implementation agency: Ministry of Education (MoE) and the Ministry of
Higher Education (MoHE)

Date of the Procurement Plan: June 15, 2020

Period covered by this Procurement Plan: June 15, 2020- June 15, 2021

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations for IPF
Borrowers” (The World Bank Procurement Regulations for IPF Borrowers- Procurement in
Investment Project Financing- Goods, Works, Non-Consulting and Consulting Services,
July 2016 Revised November 2017 and August 2018’-“Procurement Regulations”) the
Bank’s Systematic Tracking and Exchanges in Procurement (STEP) system will be used
to prepare, clear and update Procurement Plans and conduct all procurement
transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the
Procurement Plan for the Project. The following conditions apply to all procurement
activities in the Procurement Plan. The other elements of the Procurement Plan as
required under paragraph 4.4 of the Procurement Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all contracts subject
to international competitive procurement and those contracts as specified in the
Procurement Plan tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3 of the
Procurement Regulations, when approaching the national market (as specified in the
Procurement Plan tables in STEP), the country’s own procurement procedures may be
used.

When the Borrower uses its own national open competitive procurement
arrangements as set forth in Chapter on Public Procurement for Maldives’ Public
Finance Regulations 2017, Chapter 10 - State Procurement System, such
arrangements shall be subject to paragraph 5.4 of the Procurement Regulations
and the following conditions.

1) Only bidding documents acceptable to the Bank shall be used for all national
open competitive procurement.

2) The eligibility of bidders shall be as defined under Section Il of the Procurement
Regulations. Accordingly, no bidder or potential bidder shall be declared
ineligible for contracts financed by the Bank for reasons other than those
provided in Section Il of the Procurement Regulations.



3)

4)

5)

6)

The request for bids/request for proposals document shall require that
Bidders/Proposers submitting Bids/Proposals present a signed acceptance (in
the form attached) at the time of bidding, to be incorporated in any resulting
contracts, confirming application of, and compliance with, the Bank’s Anti-
Corruption Guidelines, including without limitation the Bank’s right to sanction
and the Bank’s inspection and audit rights.

Procurement Documents include provisions, as agreed with the Bank, intended
to adequately mitigate against environmental, social (including sexual
exploitation and abuse and gender-based violence), health and safety (“ESHS”)
risks and impacts

In case of Open Tendering, the receipt of less than three bids shall not be
considered grounds for cancellation and re-invitation of bids.

Bid shall not be rejected merely on the basis of a comparison with an official
estimate.

When other national procurement arrangements other than national open
competitive procurement arrangements are applied by the Borrower, such
arrangements shall be subject to paragraph 5.5 of the Procurement Regulations.

Leased Assets as specified under paragraph 5.10 of the Procurement Regulations:
Leasing may be used for those contracts identified in the Procurement Plan tables. Not
Applicable

Procurement of Second Hand Goods as specified under paragraph 5.11 of the
Procurement Regulations - is allowed for those contracts identified in the Procurement
Plan tables Not Applicable

Domestic preference as specified under paragraph 5.51 of the Procurement Regulations
(Goods and Works). Specify for each

Goods: [is not applicable/is applicable for those contracts identified in the
Procurement Plan tables]; Not Applicable

Works: [is not applicable/is applicable for those contracts identified in the
Procurement Plan tables] Not Applicable

Table 5.1. Procurement Methods to Be Used in the Project
Applicable for ‘Moderate’ risk

Expenditure Contract Value Procurement Method Contracts/
Category (threshold) Processes Subject to Prior
Review
Goods >US$100,000 Open International All contracts over

US$750,000



Consulting
Services
(firms)

Individual
consultancie
S

<US$100,000

<US$25,000

>US$200,000

<US$200,000

<US$300,000

Open National
Quotation

Direct Selection

All competitive
methods except CQS
(Advertise
internationally)

All competitive
methods (Advertise
locally)

CQs

Direct Selection

Individual Consultant
Individual

Consultant- Direct
Selection

All contracts subject to post
review

All contracts subject to post
review

All contracts over
US$750,000 or as agreed in
the PP

All contracts above
UsS$400,000

All contracts subject to post
review

All contracts above
US$400,000 or as agreed in
the PP

All contracts over
US$75,000

All contracts over
US$75,000 or as agreed in
the PP
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General Information

Country: Maldives Bank’s Approval Date of the Original Procurement Plan: 2020-06-15
Revised Plan Date(s): (comma delineated, leave blank if non 2021-01-29

Project ID: P172631 GPN Date: 2020-08-03

Project Name: Maldives Learning Advancement and Measurement Project

Loan / Credit No: TF / B2867, /
Executing Agency(ies Ministry of Education

WORKS
PRI AR e Gt ) Procurement | Prequalification | High SEA/SH | Procurement | Esumated T Actual T-p oo T aft pre—qualification |  Prequalification PRIBICEING Specific Procurement | Bidding Documents as | Proposal Submission /| Bio) Evaluation Report ) Contr
Description Component Review Type Method |Market Approach ; mount | Amount 2 Document / elisybm) and Recommendation |  Signed Contract
No. Process /N Risk Document Type| A2 e | staws Evaluation Report umen Notice / Invitation Issued Opening / Minutes S Comple
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned |
I I I I I I I I ]
GOODS
A“"’“‘ée":cffi’e‘ﬁ:: WL 77 iy G S— e Method | Market Approach|  Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification | Prequalification %f:mg:[‘"/‘—‘ Specific Procurement | Bidding Documents as | Proposal Submission / :::1 ?’:(‘;:f:z"'sz‘:fo‘: ST | P
2 No. 2 b2 B2 Process (Y/N) Amount (USS) (Us$) Status ocuments Evaluation Report — Notice / Invitation Issued Opening / Minutes Tor Award 2 C
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
MV-MOE-177243-GO-RFP | pending
Mathenatcs earing - f o gggy - |Suengtening Curcutom oy Request or g [ open - ermational 3751 Stage ~One 300,000.00 0,00 | Implementat 2020-10-15 2020-10-20 2020-12-01 2020-12-31 2021-02-08 2021-08-03
(Goods) on
MV-MOE-177640-GO-RFQ / _ Pending
Dhivehi Learning Materials for | TF / 82867 Surengthening Curriculum | pog Request for Bids | Open - National [ gingje Stage = One 100,000.00 0.00 |Implementati 2020-10-20 2020-10-25 2020-11-24 2020-12-24 2021-01-28 2021-07-27
Schools Year 1 (Goods) P! P on
MV-MOE-177646-GO-RFQ / ndin
Strengthening Teacher TF / B2867 Improving Teacher Education Post Request for Limited Single Stage - One 25,000.00 0.00 |Implementati 2021-04-06 2021-06-01 2021-11-28
Education (Materials) (Private and Development Quotations Envelope
HED Year 2 (Goods)
MV-MOE-177241-GO-RFP / Pending
Enoish Langusge Lesning |1 gy [ Svengthening Curneun | Reauestfor s [ open - ernaona| S7eStage - one 30000000 0.00 | mplementat 2020-10-01 2020-10-08 2020-11-17 2020-12-17 20010121 2021.07-20
{(Goods) on
MV-MOE-177645-GO-RFQ / Pending
Strengthening Teacher Improving Teacher Education Request for Single Stage - One .y o -
Education (Materials) MNU and | TF / 2857 and Development Post Quotations Limited Envelope 25.000.00 000 | Implementati 2021-03-20 2021-05-15 2021-11-11
UM Year 2 (Goods)
MV-MOE-177647-GO-RFB / Pending
Decpering ncusive Loty |1c gy [srenathening cumeum | Reauest forscs [ open - aona | SrleStage - one 10000.00 0.00 | Implementa 202108015 20210420 2021-06-01 20210701 20210805 2022-02-01
(Goods) on
rocurement of 5 apiops o Coordinaton, Moritoing, Request for Single sage - one ndin
TF / B2867 Policy Analysis and Technical |Post Limited 5,000.00 0.00 | Implementati 2020-10-09 2020-12-04 2021-06-02
staffs works under lamp Quotations Envelope
Assistance on
Project
MV-MOE-203744-GO-RFB /
Provision of tablets for pending
e naer oo 2 | e 1 52867 e ™ post Request for Bids [ Open - International | 9 5129 ~One 344,440.00 0.00 [Implementati 2020-12-29 2021-01-03 2021-02-14 2021-02-28 2021-03-14 2021-06-12
and SEN children in other on
istands
MV-MOE-214479-GO-RFQ /
Develop, print and distrbute
parent guide to encourage
families to create an
environment at home which Pending
fostrs nglionlanguage |18 /52067 [Srenathening Curricuum o, Rt o | Singe Stage - One 300000 0.00 | Implementat 20210129 20010226 20210328
learning, including English P! P on
language reading materials
and TV programs,
discussion and conversation
in English at home.
rocurement of 5 apiops fof Coordinaton, Moritoing, Request for Single stage - one ndin
TF / B2867 Policy Analysis and Technical | Post Limited 5,000.00 0.00 | Implementati 2021-01-29 2021-02-26 2021-03-28
staffs works under lamp Quotations Envelope
Assistance on
Project
MV-MOE-215059-GO-RFB /
Print reading pack to support Pending
o o oneveltigurnd | ¥ s 2se7 e el post Request for Bids [ Open - National | 2n9e S129e ~One 44,000.00 0.00 [Implementati 2021-01-24 2021-01-29 2021-03-12 2021-03-27 2021-04-16 2021-05-16
such as the Covid19 pandemic on
response period.
MV-MOE-214489-GO-RFQ /
Prepare 6 video clips (5-10 nding
minutes duration each) to | TF / 82867 surengthening curriculum | post et ror Limited Single Stage - One 2,000.00 0.00 | Implementati 2021-01-29 2021-02-26 2021-06-26
develop parental awareness plementatior uotations elope on
and involvement
‘Advancing the Measurement Pending
MV-MOE-214485-GO-RFQ / Request for Single Stage - One oL o o7
NALO Reprrt Printing TF / 82867 of Student Learning and Post o Limited i 3,000.00 0.00 | Implementati 2021-01-29 2021-02-21 2021-07-21
School Performance on
MV-MOE-214483-GO-RFQ / Pending
Printing of draft copy of Strengthening Curriculum Request for Single Stage - One or oo .y
locally relevant reading pack TF /82867 Implementation Post Quotations Limited Envelope 13,000.00 0.00 ‘Bm"nltmema" 2021-01-29 2021-02-26 2021-03-28
for English language learming.
MV-MOE-214493-GO-RFQ /
Procurement of teaching and ndine
learning assitive devices Strengthening Curriculum Request for Single Stage - One or on Con
(including technologyand | 7" / 82867 Implementation Post Quotations Limited Envelope 16,260.00 000 | Implementati 2021-01-29 2021-03-26 2021-04-25
resources) for the selected 6
model schools.
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MV-MOE-214490-GO-RFQ / ndin
Procure new first aid kits /| | TF / 82867 strengthening Curriculum | post Beauest ror Limited Single Stage - One 6,000.00 0.00 [ Implementati 2021-01-29 2021-02-26 2021-03-28
restock existing frst aid kits plementatior otations clope on
NON CONSULTING SERVICES
Activity Reference No. / . . N —_— N Draft Bidding N N Bid Evaluation Report
e Loan / Credit Procurement Prequalification Estimated Actual Amount | Process | Draft Pre-qualification Prequalification Specific Procurement | Bidding Documents as | Proposal Submission / "
reiliiian No. (Caifpsitiic a2 Method |Market Approach| ™o ) oo V/N) Amount (USS) Us$) Status ocuments Evaluation Report i"st“g::l’:; 4 Notice / Invitation Issued Opening / Minutes | "9 Recommendation | Signed Contract | Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | _Actual | Planned | Actual | Planned | Actual
I I I I I I I I I
CONSULTING FIRMS
Activity Reference No. / Combined Evaluation
s Loan / Credit —— — Method | Market Approach|  Comtract Type Estimated | Actual Amount | oo eference | EXPression of Interest | Short List and Draft | Request for Proposals | Opening of Technical Evaluation of o, SV
No. Amount (USS) (US$) Notice Request for Proposals as Issued roposals / Minutes | Technical Proposal o
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
MV-MOE-212692-C5-CQS /
International consultancy for
TOT capacity development Consultant
training (overseas) to train 10 | ¢ | yge7 strengthening Curriculum | gy Qualification Open - International 30,000.00 0.00 | Pending 2021-01-11 2021-01-25 2021-02-18 2021-02-25 2021-03-11 2021-03-25
professionals on early Implementation Quaifca Implementation
identification and inclusion. (
2 weeks training only One
training)
MV-MOE-211622-C5-QBS /
consultanty for Capacity
builidng of teachers on Improving Teacher Education Quality Based pending
developing functional TF / 82867 e Post Quaity B Open - International 40,000.00 000 | PN ion | 2021-01-05 2021-01-15 2021-02-05 2021-02-12 2021-02-19 2021-02-26 2021-03-12 2021-09-08
assessment tools for
behaviour
modification /assessment
MV-MOE-212690-C5-CQS /
Consultancy to develop Consultant
infographics on behaviour | ¢/ o567 strengthening Curriculum | po.p Qualification Open - International 27,000.00 0.00 | Pending 2021-01-11 2021-01-25 2021-02-18 2021-03-04 2021-03-18 2021-06-16
modifications, good habits Implementation Qualfca Implementation
and self regulation skills for
Students
INDIVIDUAL CONSULTANTS
Activity Reference No. / Invitation to
Description T Component Review Type Method  |Market Approach| ContractType A:\Z‘L’:ﬁﬁ‘;s) A““?LS“;’)“’““‘ Process Status | Terms of Reference | Identified/Selected I ] Signed Contract | Contract Completion
b Consultant
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
MV-MOE-177109-CS-INDV /
Assessments of Learning
Advancing the Measurement Individual
(implementation of NALO and | 1 57567 of Student Learning and | Post Consultant Open 14,000.00 0.00 | Pending 2021-08-19 2021-10-04 2021-10-25 2021-12-01 2022-01-30
Technical Expertise for of student Learnin Soneuta Implementation
Analysis and Report Writing) chool Performance electio
Year 2 (Consultant)
pnevoET7Is-co-moy | JO— o -
4 q 9 |7/ B2867 of Student Learning and Post Consultant Open 24,250.00 0.00 2020-08-17 | 2020-11-30| 2020-09-10 2020-09-15 2020-09-25 2021-09-25
and Evaluation Specialist of student Le Soneuta Implementation
e npaon obet chool Performance electio
MV-MOE-182262-CS-INDV /
Advancing the Measurement Individual
e e acrncr "0 |TF / 82867 of Student Learning and Post Consultant Open 24,250.00 000 |pending 2021-07-25 2021-08-18 2021-09-14 2021-09-24 2022-09-24
and Evaluation Specialis School Performance Selection plementation
(Consultant) Year 2
MV-MOE-177107-CS-INDV /
Assessments of Learning Advancing the Measurement Individual pendt
(Implementation of NALO and | TF / 82867 of Student Learning and Post Consultant Open 14,000.00 0.00 ‘;"‘E"mgemmn 2020-11-15 2020-12-31 2021-01-21 2021-03-01 2021-04-30
Technical Expertise for School Performance Selection P
Design) Year 2 (Consultant
MV-MOE-177101-CS-INDV / Individual
ESQID: Alternative Learning Strengthening Curriculum oL o1 o5 o5 oa. o
D errative bearnno, [ s v2se7 o Post Consulart Open 30,000.00 0.00 [under Review [ 2021-01-15 |2021-01-17{ 2021-03-02 2021-03-23 2021-0-27 2021-07-13
and Report (Consultant
MV-MOE-177111-CS-INDV /
EGRA-EGMA (implementation dividuat
of EGRA and EGMA and / strengthening Curriculum | gy Consultant Open 35,000.00 0.00 | Canceled 2020-07-15 2020-08-30 2020-09-20 2020-10-25 2021-04-23
Technical Expertise for Implementation Selection
Design, Analysis and Report
Writing) (Consultant)
MV-MOE-209881-CS-INDV /
Consultant for Capacity Individual
building for professionals on | ¢ ; gy Improving Teacher Education | p,., Consultant Open 35,000.00 0.00 |under Review [ 2021-01-10 | 2021-01-27 | 2021-02-13 2021-02-27 2021-03-20 2021-05-19
conducting educational and Development Soneuta
assessments for students with
SEN during pandemic
Jnevoc a0oua.cswov OO — it i
o e onet | T/ 82867 of Student Learming and | Post Consultant Open 5.000.00 000 [P ion | 2021-01-03 2021-02-21 2021-03-14 2021-04-18 2021-06-17
v School Performance Selection
MV-MOE-209880-CS-INDV /
Consultant to Train teachers
to denify age-related ndividual
behavioural and cognitive | ;| gy Improving Teacher Education | po. Consultant Open 2,00000 0.00 | Pending 2021-01-07 2021-02-09 2021-02-16 2021-03-02 2021-05-31
changes and provide age- and Development Selection Implementation
appropriate learning support electior
(Cost of one programme
through hired trainer)
MV-MOE-209557-C5-CDS / Coordination, Monitoring, pendin
Integrator Training for MEMIS [ TF / B2867 Policy Analysis and Technical |Post Direct Selection [ Direct 10,000.00 000 [Penting on | 202170117 2021-02-06 2021-03-02 2021-03-16
staff Assistance
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MV-MOE-211017-CS-INDV / ndividual
consultant to develop media i gy567 strengthening Curriculum | pogt Consultant Open 4,000.00 0.00 [Under Review 2021-01-10 |2021-01-27 [ 2021-02-12 2021-02-19 2021-03-02 2021-05-01
packages on pe Pl Selection
MV-MOE-209877-CS-INDV /
ICT consultant for human
resource development of Improving Teacher Education Individual Pending
academics, including the | TF / 82867 Improving Teache Post Consultant Open 45,000.00 000 |Fending on | 2021-01-03 2021-02-03 2021-02-10 2021-03-10 2021-06-08
development of teacher Selection
competencies in providing
distance learning to childern
MV-MOE- 211625-CS-INDV. Improving Teacher Education Individual Pending
Conduct distant learning | T / 82867 g reache Prior Consultant Open 90,550.00 0.00 [[ENeng  on | 2021-01-03 2021-02-05 2021-02-19 2021-03-05 2021-08-02
workshops Selection
MV-MOE-209550-CS-INDV / Coordination, Monitoring, Individual

ief Education Technology / olicy Analysis and Technical 05t onsultant pen & . -12- -01-. -01-. -02- -02-
Chief Edi Technols TF / B2867 Policy Analy d Teche || P Ca I O 12,000.00 0.00 Implementation 2020-12-20 2021-01-22 2021-01-27 2021-02-13 2022-02-13
Officer (CETO) Assistance Selection Pl
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