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Procurement Plan dated November 2018
MODERNIZATION OF GOVERNMENT SERVICES IN THE REPUBLIC OF MOLDOVA PROJECT

I. General
1. Borrower: REPUBLIC OF MOLDOVA
2. Project Name: MODERNIZATION OF GOVERNMENT SERVICES IN THE REPUBLIC OF MOLDOVA PROJECT
3. Loan No.: 8774-MD
4. Credit No.: 6126-MD
5. Project ID No.: P148537
6. Coordination Agency: State Chancellery
7. Project Implementing Unit: State Chancellery through the e-Governance Agency
8. Bank's approval Date of the Procurement Plan
November 2018
Procurement Notice: July 28, 2017

Period covered by this procurement plan: 2018 - 2023



I1. Goods, Works and Non-Consulting Services

1. Prior Review Threshold in US$

Procurement Decisions subject to Prior Review by the Bank as stated in Appendix 1 to the World Bank’s ‘Guidelines: Procurement of Goods,
Works and Non-Consulting Services under IBRD Loans and IDA Credits and Grants by World Bank Borrowers,’ dated January 2011 and revised
July 2014 (Procurement Guidelines) — Thresholds for applicable procurement methods are determined by the Bank and agreed with the Borrower
based on the assessment of the implementing agency’s capacity.

No | Procurement Method | Prior Review Threshold | Comments

Goods and IT Systems

1. | ICB >=1 500 000 All Technical Specifications for ICT contracts subject to Prior Review
All contracts for digitization of services that have undergone re-
engineering and 2 contracts under sub-component 1.3 subject to Prior
Review

2. | NCB iﬂ;gjmd subject to post All Technical Specifications for ICT contracts subject to Prior Review

3. . All contract subject to post

Shopping review

4. | Direct Contracting >=1 500 000

Works

5. | ICB >=5 000 000

6. | NCB All contract subject to post The World Bank’s Standard Bidding Documents (SBDs) for

review Procurement of Small Works will be used
7. | Shopping All contract subject to post A Shopping procedure may be used for very small value civil works

review

contracts estimated to cost not more than US$200,000 per contract




8. | Direct Contracting >=4 000 000

Non-Consulting Services

9. |ICB >=1500 000

10. | NCB All contract subject to post
review

11. | Shopping All contract subject to post
review

12. | Direct Contracting >=1 500 000

2. Prequalification. The Procurement Plan shall indicate which contracts will follow a prequalification procedure in accordance with the
provisions of paragraphs 2.9 and 2.10 of the Guidelines.
N/A

3. Any Other Special Procurement Arrangements:
NCB the procurement procedure to be followed for National Competitive Bidding shall be the Open Bidding Procedure set forth
in the Law on Public Procurement No. 131 dated July 3, 2015, as further amended on July 1, 2016, September 23, 2016 and
October 3, 2016 (the “PPL”).



II1. Selection of Consultants

1. Prior Review Threshold

Selection decisions subject to Prior Review by Bank as stated in Appendix 1 to the World Bank’s ‘Guidelines: Selection and Employment of
Consultants under IBRD Loans and IDA Credits and Grants by World Bank Borrowers,” dated January 2011 and revised July 2014 (Consultant
Guidelines). Thresholds for applicable procurement methods (not limited to the list below) are determined by the Bank and agreed with the
Borrower based on the assessment of the implementing agency’s capacity:

No |Selection Method Prior Review Threshold |[Comments
1. |QCBS, QBS, FBS, L.CS >=500 000 All ToRs subject to Prior Review
2. |QCBS, QBS, FBS, LCS and CQS <300 000 All ToRs subject to Prior Review
3. |Single Source Selection (Firms) >=500 000 Justification letters for all Prior and Post-Review Single source contracts
' shall be cleared by the Bank
4. |Individual Consultants >=200 000 All ToRs subject to Prior Review
5 Individual Consultants Sole - Source >=200 000 Justification letters for all Prior and Post-Review Single source contracts
shall be cleared by the Bank

2. Short list comprising entirely of national consultants: For assignments below USD 300,000 per contract a shortlist may comprise only
national consultants.



Request for Bids

Bid . .
.Dra_lft Specific Submissio 2t BT . Contract
LI Procureme n/ REPEENT SIS Completio
i Document ; : Recommendati Contract
AELIL Review | Categor Market nt Notice | Opening/ for Award n
Reference No./ | Component S Mi on 1or Awar
e Type y Approach Inutes
Description:
Planned Planned Planned Planned Planned Planned
MD-EGA-
70929-GO-RFB
/ Procurement Component
of equipment 1:
a_nd_furmture for Adm|n|_strat|v Post Goods Ope_n- 2019/03/1 2019/03/25 2019/05/0 2019/06/05 2019/07/0 | 2020/01/1
piloting of e Service National 0 6 4 4
Unified Centres | Modernizatio
for Public n
Services
Delivery (CUPS)
MD-EGA-
72417-GO-RFB | Component Open -
/ Procurement 2: Digital Post Goods Internationa 2018/11/2 2018/12/01 2019/01/1 2019/02/11 2019/03/1 | 2021/03/2
of Updated Platform and | 9 2 2 5
version of Public | Services
Services Portal
MD-EGA- Component
72418-GO-RFB i Open -
/ Procurement 2. Digital Post Goods Internationa 2019/01/2 2019/01/31 2019/03/1 2019/04/13 2019/05/1 | 2021/05/2
Platform and 9 4 2 5
of MPay . I
. Services
extension
MD-EGA- Component Open -
72420-GO-RFB | 2: Digital Post Goods Internationa 2019/03/2 2019/03/31 2019/05/1 2019/06/11 2019/07/1 | 2021/07/2
/ Procurement Platform and | 9 2 0 3
of MNotify Services




Request for Bids

Bid . :
.Dra_lft Specific Submissio Bid Evaluation . Contract
LI Procureme n/ REPEENT SIS Completio
ivi Document - . Recommendati Contract
AELIL Review | Categor Market nt Notice | Opening/ for Award n
Reference No./ | Component S Mi on for Awar
C Type y Approach inutes
Description:
Planned Planned Planned Planned Planned Planned
MD-EGA-
70967-GO-RFB
/ Procurement
of IS - C.om_p_onent Open -
digitization of | & Digital Prior | Goods | Internationa | 2012121 | o000/01/01 | 20290211 | 5020003113 2020/04/2 | 2022/11/0
. Platform and 0 2 5 5
services that - |
Services
have undergone
re-engineering
(5 lots)
MD-EGA- Component
70937-GO-RFB | 1: Open -
/ Procurement AdmInI.Stl’atIV Prior Goods Internationa 2018/10/0 2018/10/24 2018/12/0 2019/01/02 2019/02/1 | 2020/02/2
of HW and SW e Service | 1 5 4 8
for Unified Call Modernizatio
Center n
MD-EGA- Component Open -
72421-GO-RFB | 2: Digital Post Goods Internationa 2019/04/2 2019/05/01 2019/06/1 2019/07/12 2019/08/1 | 2021/08/2
/ Procurement Platform and | 9 2 0 3
of MDelivery Services
MD-EGA-
70947-GO-RFB
/ Procurement Component
of equipment 1: Open -
and furniture for Admlnl_stratlv Prior Goods Internationa 2019/09/1 2019/09/25 2019/11/0 2019/12/04 2020/01/1 | 2022/01/2
roll-out of e Service | 0 6 6 9
Unified Centers | Modernizatio
for Public n
Services

Delivery (CUPS)




Request for Bids

Bid . .
.Dra_lft Specific Submissio 2t BT . Contract
LI Procureme n/ REPEENT SIS Completio
i Document ; . Recommendati Contract
AELIL Review | Categor Market nt Notice | Opening/ for Award n
Reference No./ | Component S Mi on for Awar
C Type y Approach inutes
Description:
Planned Planned Planned Planned Planned Planned
MD-EGA-
70968-GO-RFB
/ Procurement
of IS - C.om_p_onent Open -
digitization of | & Digital Prior | Goods | Internationa | 20297081 | 5000/00/08 | 20201192 | 5000/11/19 2021/01/0 | 2023/06/3
. Platform and 7 0 1 0
services that . I
Services
have undergone
re-engineering
(5 lots)
MD-EGA-
70971-GO-RFB
/ Procurement
of IS - C.omp_onlent Open -
digitization of | 2 Digita Prior | Goods | Internationa | 2021042 | 5001/05118 | 20211062 | 5621/07/29 2021/09/1 | 2023/03/2
. Platform and 6 9 0 8
services that : I
Services
have undergone
re-engineering
(4 lots)
MD-EGA-
70980-GO-RFB
/ Procurement Component Open -
of Elec_tron_lc 2: Digital Post Goods Internationa 2018/08/0 2018/08/20 2018/10/1 2018/11/14 2018/12/1 | 2021/10/0
Authorization Platform and | 6 5 4 8
Registry Services
Information
System (EARIS)
MD-EGA- Component Open -
70985-GO-RFB | 2: Digital Post Goods Internationa 2018/10/1 2018/11/05 2018/12/1 2019/01/16 2019/02/1 | 2020/08/2
/ Procurement Platform and | 5 7 4 7
of MCloud Services




Request for Bids

Bid
Specific Submissio
Procureme n/
nt Notice Opening /
Minutes

Bid Evaluation
Report and
Recommendati
on for Award

Draft
Bidding
Document
S

Contract
Completio
n

Signed

ey Contract

Reference No. / Market

Component Review | Categor

Description: Type y Approach

Planned Planned Planned Planned Planned Planned

hybridization
solution

MD-EGA-
72413-GO-RFB
/ Procurement

of Front-office
digitization to
allow users to
electronically

submit, pay and

sign requests
for services

Component
2: Digital
Platform and
Services

Post

Goods

Open -
Internationa
|

2018/09/2

8

2018/09/30

2018/11/1

1

2018/12/11

2
9

019/01/0

2021/01/0
8

MD-EGA-

70962-GO-RFB
/ Procurement

of Information
Systems -
digitization of
services that

have undergone
re-engineering

(3 lots)

Component
2: Digital
Platform and
Services

Prior

Goods

Open -
Internationa
|

2019/04/1

5

2019/05/07

2019/06/1

8

2019/07/18

2
0

019/08/3

2022/03/1
1

MD-EGA-

70972-GO-RFB
/ Procurement

of IS -
digitization of
services that

Component
2: Digital
Platform and
Services

Prior

Goods

Open -
Internationa
|

2022/01/0

3

2022/01/25

2022/03/0

8

2022/04/07

2
0

022/05/2

2023/06/3
0




Request for Bids

Bid . .
.Dr"’.‘ﬂ Specific Submissio 2l ISV e . Contract
EHE I Procureme n/ RETEONE: el SIEmEe Completio
i Document ; . Recommendati Contract
Refeégrt:zgyNo/ Component | Review | Categor Market S nt Notice | Opening / on for Award "
NVCN P Type y Approach Minutes
Description:
Planned Planned Planned Planned Planned Planned
have undergone
re-engineering
(4 lots)
MD-EGA- Component
70940-GO-RFB | [P
/ Procurement S . Open -
of IS for Unified | ATTMSUAN | post | Goods | Intemationa | 20M%/%% | 2010/03/26 | 291979910 | 2010106104 2019/07/0 | 2020/07/1

Centers for

Public Services
Delivery (CUPS)

Modernizatio
n




Request for Quotations

Draft . Comparison | Notification .
Receive . Signed Contract
Request for . of of Intention X
. : i Quotations . Contract Completion
Activity Reference Review Quotations Quotations of Award
NN Component Category
No. / Description: Type
Planned Planned Planned Planned Planned Planned
MD-EGA-70956- Component 1: Non-
NC-RFQ/ Administrative | o, consulting | 2018/09/03 | 2018/09/22 | 2018/09/29 | 2018/10/13 | 2018/10/20 | 2018/12/19
Procurement of Service )
- . o Services
promotion materials | Modernization
MD-EGA-70961- Component 1-
NC-RFQ/ Admi%istrativé Non-
Procurement of Service Post consulting | 2018/09/03 | 2018/09/22 | 2018/09/29 2018/10/13 | 2018/10/20 | 2021/10/16
logistic services for L Services
Modernization
workshops
MD-EGA-70974- Component 2:
GO-RFQ/ Digital Post Goods | 2018/10/02 | 2018/10/21 | 2018/10/28 | 2018/11/04 | 2018/11/11 | 2019/11/11
Procurement of Platform and
Software Services
MD-EGA-70986- .
GO-RFQ / Component 4:
Project Post Goods 2018/11/15 | 2018/12/04 | 2018/12/11 2018/12/18 | 2018/12/25 | 2019/02/23
Procurement of
Furniture Management

10




Quality and Cost Based Selection (QCBS), Fixed Budget Based Selection (FBBS), Least Cost Based Selection (LCBS)

Activity
Reference No. /
Description:

Component

Review
Type

Category

Expressio
n of
Interest

Short List
and Draft
Request
for
Proposals

Opening of
Technical
Proposals /
Minutes

Opening
of
Financial
Proposals
/ Minutes

Combined
Evaluation
Report and
Draft
Negotiated
Contract

Signed
Contract

Contract
Completio
n

Planned

Planned

Planned

Planned

Planned

Planned

Planned

MD-EGA-72422-
CS-FBS / CS for
installation and
configuration of
an open-source
e-learning
platform and
migration of
content

Component 2:
Digital
Platform and
Services

Post

Consultant
Services

2018/12/1
9

2019/01/10

2019/02/07

2019/03/0
7

2019/03/14

2019/03/2
1

2019/12/1
6

MD-EGA-72426-
CS-LCS/
Financial Audit

Component 4:
Project
Management

Post

Consultant
Services

2018/10/0
1

2018/10/16

2018/11/13

2018/12/1
1

2018/12/18

2018/12/2
5

2023/10/3
0

MD-EGA-71444-
CS-LCS/
National Annual
Citizen Survey
on Public
Perception,
Uptake and
Support of
Government
Services
Modernization
and e-
Governance
Reforms

Component 1:
Administrative
Service

Modernization

Post

Consultant
Services

2019/02/1
2

2019/03/12

2019/04/09

2019/05/1
4

2019/05/28

2019/05/3
0

2023/06/3
0

11



Quality and Cost Based Selection (QCBS), Fixed Budget Based Selection (FBBS), Least Cost Based Selection (LCBS)

Openin Combined
, Short List | Opening of PERING | Evaluation
EXxpressio . of . Contract
o and Draft Technical . . Report and Signed ;
Activity . n of Financial Completio
Review Request Proposals / Draft Contract
Reference No. / Component Category Interest f Minut Proposals Negotiated n
Description: Uip or inutes / Minutes cegoniate
: Proposals Contract
Planned Planned Planned Planned Planned Planned Planned
MD-EGA-71881-
_CI_:S'.Q.CBS / Component 3:
raining of !
. Services
Unified Centers | 5y e Consultant | 2019/05/1 2019/08/2 2019/09/0 | 2020/09/0
for Public y Post . 2019/06/14 | 2019/07/12 2019/09/01
. . Model Services 4 5 8 7
Services Delivery Imolementatio
(CUPS) and . P
services
providers staff
MD-EGA-71453-
CS-QCBS/ Component 1:
quprehenswe Adm!nlstratlve Prior Cons_ultant 2018/09/1 2018/10/24 | 2018/11/21 2019/01/0 2019/02/01 2019/02/0 | 2023/06/3
citizen outreach Service Services 8 4 8 0
and awareness Modernization
campaigns
MD-EGA-71527-
CS-QCBS/
Consulting Component 2:
Services for Digital Post Cons_ultant 2019/01/1 2019/02/10 | 2019/03/10 2019/04/0 2019/04/21 2019/04/2 | 2023/04/2
Quality Platform and Services 0 7 8 3
Assurance and Services

User Acceptance
Testing

12



Quality and Cost Based Selection (QCBS), Fixed Budget Based Selection (FBBS), Least Cost Based Selection (LCBS)

Openin Combined
. Short List | Opening of P 9 Evaluation
EXxpressio . of . Contract
o and Draft Technical . . Report and Signed ;
Activity . n of Financial Completio
Review Request Proposals / Draft Contract
Reference No. / Component Category Interest f Minut Proposals Negotiated n
Description: Uip or inutes / Minutes cegoniate
: Proposals Contract
Planned Planned Planned Planned Planned Planned Planned
MD-EGA-71882-
CS-QCBS/CS
to assist public
services
providers in Component 3:
development of Services
Institutional Delivery Post Cons_ultant 2019/03/1 2019/04/15 | 2019/05/13 2019/06/2 2019/07/03 2019/07/1 | 2020/07/0
Performance Model Services 5 6 0 9
Frameworks and | Implementatio
training of n
managers and
staff for effective
performance
management
MD-EGA-71867-
fCS'QCBS. I'Cs Component 3:
or providing !
) Services
assistance to Deliver Consultant | 2018/11/1 2019/02/2 2019/03/0 | 2020/03/0
public services y Post ; 2018/12/13 | 2019/01/10 2019/03/02
. . Model Services 2 3 9 8
providers in .
- Implementatio
capability n
management
and training
MD-EGA-71869-
CS-QCBS/CS Component 3:
for Aligning Senvi
organizational elvery ltant | 2019/01/2 2019/05/ 2019/05/2 | 2020/05/
structures and | Devery Post Consultant | 20190172 | 5419/02/23 | 2019/03/23 | 2019050 | 5019/05/13 | 2019/05/2 | 2020/05/1
Model Services 3 6 0 9

staffing to the
New Model of
Services Delivery
and Effective

Implementatio
n

13



Quality and Cost Based Selection (QCBS), Fixed Budget Based Selection (FBBS), Least Cost Based Selection (LCBS)

Openin Combined
. Short List | Opening of P 9 Evaluation
EXxpressio . of . Contract
o and Draft Technical . . Report and Signed ;
Activity . n of Financial Completio
Reference No. / Component XS Categor Interest Request FITOPEEEIS | Proposals Dy CloTiaIes n
Descri tion'. P Type gory for Minutes /Mﬁlutes Negotiated
ption: Proposals Contract
Planned Planned Planned Planned Planned Planned Planned
management of
human resources
MD-EGA-71803-
CS-QCBS/ Component 2;
Security testing Digital Post Cons_ultant 2018/12/1 2019/01/05 | 2019/02/02 2019/03/0 2019/03/16 2019/03/2 | 2023/03/1
of IT systems Platform and Services 4 2 3 8
developed during | Services
the project
MD-EGA-71314-
ggﬁgjt?nsgl Component 1:
Services for re- Adm!nlstratlve Prior Cons_ultant 2018/10/1 2018/11/12 | 2018/12/10 2019/01/2 2019/02/13 2019/03/1 | 2021/03/1
. . Service Services 5 3 3 0
engineering of Modernization
selected public
services
MD-EGA-71875- Component 3:
CS-QCBS/ CS P :
to assist public Se:_\nces | 103/ 106/ 107/ 107/
services Deg’elry Post gons.“ta”t 2019/03/1 | 5019/04/15 | 2019/05/13 2019 06721 2019/07/03 3019 07/l SOZO 07/0
roviders in Mode . ervices 5
P i Implementatio
managing

capacity building

n

14




Consultant Qualification

Activity
Reference No. /
Description:

Component

Review Type

Category

Expression of
Interest

Short List and
Draft Request
for Proposals

Signed Contract

Contract
Completion

Planned

Planned

Planned

Planned

MD-EGA-71814-
CS-CQS/CSto
provide Training
in cyber security,
including
development of
the e-learning
module

Component 2:
Digital Platform
and Services

Post

Consultant
Services

2018/12/19

2019/01/10

2019/03/07

2019/09/03

MD-EGA-71671-
CS-CQSs/
Integration of
public services
with data
exchange and
interoperability
platform
MConnect

Component 2:
Digital Platform
and Services

Post

Consultant
Services

2019/03/29

2019/04/29

2019/06/17

2020/03/13

MD-EGA-71456-
CS-CQS/Csfor
developing the
requirements
(methodology) for
administrative
services
digitization

Component 2:
Digital Platform
and Services

Post

Consultant
Services

2018/09/14

2018/10/15

2018/12/03

2019/06/01

15



Consultant Qualification

Expression of Short Listand | Signed Contract Contract
Activity Interest Draft Request Completion
Reference No. / Component Review Type Category for Proposals
Description:
Planned Planned Planned Planned
MD-EGA-71799-
CS-CQs/
Development of
Pelzj t?!frs?aggceedson Component 2: Consultant
gistry Digital Platform Post . 2019/05/30 2019/06/21 2019/08/16 2021/02/11
the updated and Services Services
version (V2.0) of
the
servicii.gov.md
portal
MD-EGA-71440-
provids | Component 1
Leadership ’gdm!”'s”a“"e Post gons.'“'tam 2018/10/24 2018/11/15 2019/01/03 2019/03/24
training and ervice ervices
NPT Modernization
institutional

communication

16



Individual Consultant Selection

Evaluation of

Expression of Invitation to
Expression of b Identified / Signed Contract
. Interest and :
Activity ] Interest . Selected Contract Completion
Reference N Component RI2HE Cat r =it Lt € Consultant
eierence 9' ompone Type ategory Consultants
/ Description:
Planned Planned Planned Planned Planned
MD-EGA-
71397-CS-
IND.V / Component 1:
Individual Administrative Consultant
Consultant to . Post i 2018/11/28 2018/12/12 2018/12/13 2018/12/22 2019/03/22
Service Services
develop o
Modernization
Change
Management
Framework
MD-EGA-
71450-CS-
INDV / CS for
dev_elopment_ of Component 1:
Social Inclusion Administrative Consultant
and Citizen . Post i 2018/11/28 2018/12/12 2018/12/17 2018/12/26 2019/04/25
Service Services
Engagement, o
. Modernization
and Policy
Framework and
mainstream
gender
MD-EGA- Component 2:
71531-CS- Digital Post Consultant 2018/12/13 | 2018/12/27 2018/12/28 | 2019/01/03 2023/06/30
INDV / Project | Platform and Services
Manager 3 Services
MD-EGA- Component 4:
73071-CS- Project Prior Consultant 2018/08/09 2018/08/12 2023/06/30
INDV / Chief Services
Management

Digital Officer

17



Individual Consultant Selection

Evaluation of

Expression of Invitation to
Expression of b Identified / Signed Contract
- Interest and X
Activity ] Interest . Selected Contract Completion
Reference N Component RS Categor Siner; Let @ Consultant
eierence 9' ompone Type ategory Consultants
/ Description:
Planned Planned Planned Planned Planned
MD-EGA- Component 4:
73073-CS- Project Prior Consultant 2018/08/09 2018/08/12 2023/06/30
INDV / Legal Services
- Management
Officer
MD-EGA- Component 2:
71633-CS- Digital Post Consultant 2019/10/14 | 2019/10/28 2019/10/29 2019/11/04 2022/08/31
INDV / Project | Platform and Services
Manager 4 Services
MD-EGA-
73069-CS- Component 4: Consultant
INDV / Project Prior . 2018/08/09 2018/08/12 2023/06/30
Services
Procurement Management
Specialist
MD-EGA- Component 1:
71441-CS- Administrative Consultant
INDV / Service : Prior . 2018/10/30 2018/11/13 2018/11/18 2018/12/19 2023/06/30
. Service Services
Operations o
) Modernization
Officer
MD-EGA- Component 2:
71642-CS- Digital Consultant
INDV / Project | Platform and Post Services 2019/10/14 2019/10/28 2019/10/29 2019/11/04 2022/07/31
Manager 5 Services

18



Individual Consultant Selection

Evaluation of

Expression of Invitation to
Expression of b Identified / Signed Contract
- Interest and X
Activity ] Interest . Selected Contract Completion
Reference N Component RS Categor Siner; Let @ Consultant
eierence 9' ompone Type ategory Consultants
/ Description:
Planned Planned Planned Planned Planned
MD-EGA-
71644-CS-
INDV /
Consulting
services to Component 2:
perform a gap Digital Consultant
analysis of 9 Post ; 2018/08/27 2018/09/10 2018/09/11 2018/09/20 2019/03/19
N . Platform and Services
existing digital Servi
. ervices
infrastructure of
e-governance
framework in
Government of
Moldova
MD-EGA-
71891-CS- Component 4: Consultant
INDV / M&E Project Post ; 2018/09/07 2018/09/21 2018/09/22 2018/09/28 2023/06/30
Services
Consultant Management
(PIU)
MDEGA | SoTRAE S
71861-CS- Delivery Model | Post o 2019/02/18 | 2019/03/11 2019/03/12 2019/03/18 2020/03/16
INDV / HR ; Services
Implementatio
Consultant n
MD-EGA-
71652-CS-
INDV / Component 2:
Business Digital Post Consultant 2018/10/01 | 2018/10/15 | 2018/10/16 | 2018/10/22 | 2019/01/20
Analyst for Platform and Services
development of | Services
technical

specifications

19



Individual Consultant Selection

Evaluation of

Expression of Invitation to
Expression of b Identified / Signed Contract
- Interest and X
Activity ] Interest . Selected Contract Completion
Reference N Component RS Categor Siner; Let @ Consultant
eierence 9' ompone Type ategory Consultants
/ Description:
Planned Planned Planned Planned Planned
MD-EGA-
73072-CS- Component 4.
. X . Consultant

INDV / Chief Project Prior . 2018/08/09 2018/08/12 2023/06/30

. : Services
Reengineering | Management
Officer
MD-EGA-
72044-CS- Component 4: Consultant
INDV / Project Post X 2018/10/12 2018/11/02 2018/11/03 2018/11/09 2023/06/30

. Services
Enterprise Management
Architect 2
MD-EGA-
71435-CS-
INDV / Component 1:
Knowledge, Administrative | o, Consultant 2018/10/30 | 2018/11/13 2018/11/18 | 2018/11/28 2022/12/31
learning and Service Services
change Modernization
management

consultant




Individual Consultant Selection

Activity

Reference No.

/ Description:

Component

Review
Type

Category

Expression of
Interest

Evaluation of
Expression of
Interest and
Short List of
Consultants

Invitation to
Identified /
Selected
Consultant

Signed
Contract

Contract
Completion

Planned

Planned

Planned

Planned

Planned

MD-EGA-
71789-CS-
INDV /IC to
prepare
technical
specifications
for
Development
of public
services
registry based
on the updated
version (V2.0)
of the
servicii.gov.md
portal

Component 2:
Digital
Platform and
Services

Post

Consultant
Services

2019/02/13

2019/02/27

2019/02/28

2019/03/06

2019/04/25

MD-EGA-
71436-CS-
INDV /
Consultant on
reform
management
and
coordination
(inter-
component
coordinator)

Component 1:
Administrative
Service

Modernization

Prior

Consultant
Services

2018/08/20

2018/09/10

2018/09/15

2018/09/21

2023/06/30




Individual Consultant Selection

Evaluation of

Expression of Invitation to
Expression of b Identified / Signed Contract
. Interest and :
Activity ] Interest . Selected Contract Completion
Reference N Component Rty Cat r =it Lt € Consultant
eierence 9' ompone Type ategory Consultants
/ Description:
Planned Planned Planned Planned Planned
MD-EGA- ]
71860-CS- Component 3:
INDV / Services Consultant
Delivery Model | Post i 2018/10/19 2018/11/09 2018/11/10 2018/11/16 2019/11/15
Consultant on - Services
Implementatio
management of n
HR
MD-EGA-
82437-CS- Component 4: Consultant
INDV / Project ) 2018/10/31 2018/11/14 2018/11/15 2018/11/18 2023/06/30
) . Post Services
Financial Management
Management
Specialist
MD-EGA-
82437-CS- Component 4:
INDV- Pro'erf:t ' Consultant 2018/11/23 | 2018/12/07 2018/12/08 2018/12/11 2023/06/30
REBIDDING / ) Post Services
} . Management
Financial
Management
Specialist
MD-EGA- Component 4:
82445-CS- Project Consultant 2018/10/31 | 2018/11/14 2018/11/15 2018/11/18 2023/06/30
INDV / Junior Post Services
Management
Procurement
Specialist
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PROCUREMENT
PLAN

Mold,

General Information

Country:

Project. ID:
Project Name:

Loan / Credit No:
Executing Agencyties)

Moldova

P148537

Services in the Republic of Moldova

Bank’s Approval Date of the Original Procurement Plan:
Revised Plan Date(s): (comma delineated, leave blank if non 2020-09-10

GPN Date:

Modernization of Government Services in the Republic of Moldova
IDA / 61260, IBRD / 87740, IBRD / P4870

e-Governance Agency

2018-08-22

'WORKS
. Procureme - Bid Evaluation
Activity Reference No. / Actual Draft Bidding
o Loan / Credit . Market Procurement | Prequalification | High SEA/SH nt Process |Draft Pre-qualification|  Prequalification Specific Bidding D ts | Proposal Report and . Contract
Description Component Review Type Method Amount Document / Signed Contract
No. Approach Process (W/N) Risk Document, Status Documents Evaluation Report o Notice / Invitation as Issued Opening / Minutes | Recommendation for Completion
(Uss) Justification
Type Award
Planned ‘ Actual | Planned ‘ Actual | Planned ‘ Actual | Planned ‘ Actual | Planned ‘ Actual | Planned ‘ Actual | Planned ‘ Actual | Planned ‘ Actual | Planned ‘ Actual
GOODs
. - Bid Evaluation
Activity Reference No. / Draft Bidding
o Loan / Credit . Market Procurement | Prequalification | Actual Amount| Process |[Draft Pre-qualification|  Prequalification Specific Bidding D ts | Proposal / Report and . .
Description Component Review Type Method Document / Signed Contract | Contract Completion
No. Approach Process (W/N) (ws$) Status Documents Evaluation Report Notice / Invitation as Issued Opening / Minutes | Recommendation for
Justification
Award
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
MD-EGA-70974-GO-RFQ / Component 2: Digital Request for Single Stage - One
IDA / 61260 Post Limited 31,698.50 [ Signed 2018-10-07 | 2018-12:20 2018-11-11 | 20190118 | 2019-11-11
Procurement of Software Platform and Services Quotations Envelope
MD-EGA-70980-GO-RFB /
Procurement of Electronic Component 2: Digital Open - Single Stage - One
IDA / 61260 Post Request for Bids 0.00 | Canceled 2018.08.06 | 2018.07-23 | 2018.08-20 20181015 20181114 2018-12.14 2021.10.08
Authorization Registry Platform and Services International Envelope
Information System (EARIS)
MD-EGA-72417-GO-RFB /
Procurement of Updated Component 2: Digital Open - Single Stage - One
DA / 61260 Post Request for Bids 0.00 | Canceled 2018-11-29 2018-12:01 2019-01-12 2019:02-11 2019-03-12 2021.03-25
version of Public Services Platform and Services International Envelope
Portal
MD-EGA-72420-GO-RFB / Component 2: Digital Open - Single Stage - One
DA / 61260 Post Request for Bids 0.00 | Canceled 2019-03-29 2019-03-31 2019-05-12 2019-06-11 2019-07-10 2021-07-23
Procurement of MNotify Platform and Services International Envelope
MD-EGA-70972- RFB /
Procurement of TS - Pending
Component 2: Digital Open - Single Stage - One
digitization of services that |IBRD / 87740 Post Request for Bids 0.00 | Implementati 2022-01-03 2022-01-25 2022-03-08 2022-04-07 2022-05-20 2023-06-30
Platform and Services International Envelope
have undergone re- on
engineering (4 lots)
MD-EGA-70937- RFB / Component 1: Pending
Open - Single Stage - One
Procurement of HW and SW | IDA / 61260 Administrative Service Post Request for Bids 0.00 | Implementati 2018-10:01 2018-10-24 2018-12:05 20190102 2019-02-14 2020-02:28
International Envelope
for Unified Client Support Modernization on
MD-EGA-70940-GO-RFB /
Component 1: Pending
Procurement of 1S for Open Single Stage - One
IDA / 61260 Administrative Service Post Request for Bids 0.00 | tmplementati 20201102 2020-11-18 2021-0127 202102:25 2022:03-11
Unified Centers for Public International Envelope
Modernization on
Services Delivery (CUPS)
MD-EGA-70968-GO-RFB /
Procurement of IS - Pending
Component 2: Digital Open - Single Stage - One
digitization of services that |IBRD / 87740 Platt d4 s Post. Request for Bids 1 2 Envel 0.00 | Implementati 2021-08-17 2021-09-08 2021-10-20 2021-11-19 2022-01-01 2024-06-29
atform and Services nternational nvelope
have undergone re- on
engincering (5 lots)
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MD-EGA-70971-GO-RFB /

Procurement of 1S - Pending
Component 2: Digital Open - Single Stage - One
digitization of services that |IBRD / 87740 Post. Request for Bids 0.00 | Implementati 20211226 20220117 2022.02-28 2022.03-30 2022.05-12 2023-11-27
Platform and Services International Envelope
have undergone re- on
engineering (4 lots)
MD-EGA-72418-GO-RFB Pending
Component, 2: Digital Open Single Stage - One
Procurement of MPay DA / 61260 Post Request for Bids 0.00 | tmplementati 20200331 2020-04-02 2020-05-14 2020-06-13 20200712 20220726
Platform and Services International Envelope
extension on
MD-EGA-72421-GO-RFB / Component 2: Digital Open - Single Stage - One
DA / 61260 Post Request for Bids 0.00 | Canceled 2020-11-15 2020-1117 2020-1229 2021-01-28
Procurement of MDelivery Platform and Services International Envelope
Pending
MD-EGA-70986-GO-RFQ / Component 4: Project Request for Single Stage - One
DA / 61260 Post. Limited 0.00 | implementati 2020-11-21 2020-12:26 20210224
Procurement of Furniture Management Quotations Envelope
MD-EGA-70947-GO-RFB /
Procurement of equipment Component 1 Under
Open - Single Stage - One
and furniture for roll-out of [TBRD / 87740 [ Administrative Service Prior Request for Bids 0.00 | Tmplementati 2019-09-10 2019-09- 2019-11-06 2019-12-04 2020-01-16 20220129
International Envelope
Unified Centers for Public Modernization on
Services Delivery (CUPS)
70962-GO-RFB /
Procurement of Information
Systems: Application for Under
Component 2: Digital Open - Single Stage - One
unemployment registration; | IDA / 61260 bt s Post Request for Bids | , el 241,219.23 | Implementati 2020-05-04 | 202005-07 | 20200508 | 2020-05-07 2020.06-19 | 2020-06-18 | 20200719 | 2020-09-04 | 20200831 20211209
atform and Services nternational nvelope
Unemployment, eFile on
subsystem for Unemployment
Benefit Recipients
MD-EGA-70985-GO-RFB /
Component 2: Digital Open - Single Stage - One
Software licenses for MCloud | IDA / 61260 Pt " Post Request for Bids | . vl 910,980.00 | Signed 2020-05-07 | 202005-14 | 2020-05-07 2020-06-25 | 202006-04 | 2020-07-25 | 2020-06-11 | 202008-23 | 2020-06-12 | 2021.02-19
atform and Services nternational nvelope
hybridization
MD-EGA-172094-GO-RFB /
Procurement of Tnformation
Systems: Determination of
disability and work capacity
New functionalities for the Under
Component, 2: Digital Open - Single Stage - One
Primary Healtheare DA / 61260 Dratt s Post Request for Bids | . el 0.00 | Tmplementati 2020-05-15 | 202006-11 | 2020-06-06 | 2020-06-11 2020-07-18 | 20200730 | 2020-08-17 2020-09-29 2022:02-11
atform and Services nternational Envelope
Management System and the ” on
Hospital Management
System
Processing of Driving License|
Applications
MD-EGA-T0967-GO-RFB /
Procurement of TS - Pending
Component 2: Digital Open - Single Stage - One
digitization of services that | IDA / 61260 - s Post Request for Bids [ . el 0.00 | implementati 2019-12-10 2020-01-01 2020-02-12 2020-03-13 2020-04-25 20221105
atform and Services nternational Envelope
have undergone re- on
engineering (5 lots)
MD-EGA-72413-GO-RFB /
Procurement of Front-office
Pending
digitization to allow users to Component 2: Digital Open - Single Stage - One
DA / 61260 Post Request for Bids 0.00 | Implementati 2018-09-28 2018-09-30 2018-11-11 20181211 2019-0109 20210108
electronically submit, pay Platform and Services International Envelope
on
and sign requests for
MD-EGA-70929-GO-RFB /
Procurement of equipment Component 1 Pending
Single Stage - One
and furniture for piloting of |IDA / 61260 Administrative Service Post Request for Bids | Open - National 0.00 | tmplementati 2020-1215 2020-12-30 2021.02-10 2021.03-12 2021.04-10 20211021

Unified Centers for Public
Services Delivery (CUPS)

Modernization

Envelope

NON CONSULTING SERVICES
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Bid Evaluation
Activity Reference No. / § . . L Draft Bidding § .
Loan / Credit Market Procurement | Prequalification | Actual Amount| Process |Draft Pre-qualification|  Prequalification Specific P Bidding D ts |Proposal / Report and
Description Component Review Type Method ) Document / ) o ) - ) Signed Contract | Contract Completion
No. Approach Process (¥/N) (Us$) Status Documents Evaluation Report Justi Notice / Tnvitation as Tssued Opening / Minutes | Recommendation for
Justification
Award
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
MD-EGA-70956-NC-RFQ / Component 1; Pending
Request for Single Stage - One
Procurement of promotion | IDA / 61260 | Administrative Service Post Limited 000 | tmplementati 20200920 2020-11.01 2020-1231
Quotations Bavelope
materials Modernization on
MD-EGA-70961-NC-RFQ / Component 1 Pending
Request for Single Stage - One
Procurement of logistic IDA / 61260 Administrative Service Post. @ Limited Envel 0.00 | Implementati 2020-03-21 2020-05-02
uotations Envelope
services for workshops Modernization P on
CONSULTING FIRMS
Activity Reference No. / Combined Evaluation
) Loan / Credit ) Market Contract Type | Actual Amount Expression of Interest| Short List and Draft | Request for Proposals | Opening of Technical Evaluation of )
Description Component Review Type Method Process Status | Terms of Reference Report and Draft Signed Contract | Contract Completion
No. Approach (US$) Notice Request for Proposals as Issued Proposals / Minutes | Technical Proposal )
Negotiated Contract
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
MD-EGA-71314-CS-QCBS /
Component 1:
Consulting Services for re- Quality And Cost- | Open
IBRD / 87740 | Administrative Service Prior 538,750.00 | Signed 20181001 [ 20181126 | 2018-10-15 | 20181227 | 20181112 | 2019.07:22 2018-12-10 | 2019.09-03 | 20190109 | 2019-102¢ | 20190213 | 20191206 | 20190313 | 20191211 | 2021.03-10
engincaring of selected public Based Selection | International
Modernization
MD-EGA-71440-CS-CQS /
Component 1; Consultant
S to provide Leadership Pending
DA /61260 | Administrative Service Post Qualification Open - National 0.0 20181010 20181024 20181115 20181227 20190103 20190324
training and institutional Implementation
Modernization Selection
communication
MD-EGA-71444-CS-LCS /
National Annual Citizen
Survey on Public Perception, Component 1: L ¢
cast Cost
Uptake and Support of IBRD / 87740 | Administrative Service Post - Open - National 4201855 | Signed 20190129 [ 20190627 | 20190212 | 20190708 | 20190312 | 20190918 20190409 | 20191015 | 20190430 | 20191122 | 2019.05.28 [ 20191127 [ 2019.05.50 [ 2019-12.02 | 2028.06:30
election
Government Services Modernization
Modernization and e-
Governance Reforms
MD-EGA-71456-CS-CQS /
S for developing the Consultant
Companent 2: Digital Opon - Under
requirements (methodology) IDA / 61260 Platt 4 s Post. Qualification L | 0.00 1mpl 2018-08-24 2018-12-12 | 2018-09-14 2018-10-15 2018-11-26 2018-12-03 2019-06-01
atform and Services nternational mplementation
for administrative services Selection
digitization
MD-EGA-71803-CS-QCBS /
Security testing of IT Component 2: Digital Quality And Cost- | Open -
IBRD / 87740 Post 0.00 | Canceled 20181130 20181214 2019.0105 2019.02-02 20190223 2019.03-16 2019.03-23 20230318
systems developed during Platform and Services Based Selection | International
the project
MD-EGA-71814-CS-CQS /
CS to provide Training in Consultant
Companent 2: Digital Open nder
ber scuris, inchuting DA/ G120 | M Post Qualification ol 000 | M 20181205 [ 20190701 | 20181219 | 201907-17 | 201901-10 20190228 20190307 20190903
development of the e- Selection
learning module
MD-EGA-71869-CS-QCBS /
CS for Aligning
organizational structures and Companent 3: Services
Quality And Cost- | Open - Ponding
staffing to the New Model of| IDA / 61260 Delivery Model Post Based Sel 1 1 0.0 Tmpl 2019-01-09 2019-01-23 2019-02-23 2019-03-23 2019-04-22 2019-05-13 2019-05-20 2020-05-19
ased Selection | International mplementation
Services Delivery and Tmplementation v
Effective management of
human resources
MD-EGA-71875-CS-QCBS /
Companent 3: Services
S to assist public services Quality And Cost- [ Open - Ponding
IDA / 61260 Delivery Model Post. 0.0 2019-03-01 2019-03-15 2019-04-15 2019-05-13 2019-06-12 2019-07-03 2019-07-10 2020-07-09
providers in managing Based Selection | International Implementation
Implementation
capacity building
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MD-EGA-T1881-CS-QCBS /
Training of Unified Centers
for Public Services Delivery
(CUPS) and services
providers staff

DA / 61260

Component 3: Services
Delivery Model

Implementation

Quality And Cost-

Based Selection

Open -

International

Pending

Implementation

2019-04-30

2019-05-14

2019-06-14

2019-07-12

20190811

2019:09-01

2019-09-08

20200907

MD-EGA-71882-CS-QCBS /
€S to assist public services
providers in development of
Institutional Performance
Frameworks and training of
managers and staff for
effective performance

management

IDA / 61260

Component 3: Services
Delivery Model

Tmplementation

Post

Quality And Cost-
Based Selection

Open -

International

Pending

Implementation

20190315

2019-04-15

2019-05-13

2019-06-12

20190703

2019-07-10

20200709

MD-EGA-72422-CS-FBS /
CS for installation and

configuration of an open-
source e-learning platform

and migration of content

DA / 61260

Component 2: Digital

Platform and Services

Fixed Budget

Selection

Open - National

Canceled

20181205

20190314

20181219

20190110

2019-02-07

20190228

20190321

2019-12-16

MD-EGA-72426-CS-LCS /

Financial Audit

IBRD / 87740

Component. 4: Project.

Management

Post.

Least Cost

Selection

Open - National

9,641.20

Signed

20180917

2018-10-22

2018-10-01

20181127

2018-10-16

20190403

2018-11-13

20190502

2018-1204

20190508

20181218

2019-05-16

2018-12:25

2019-06-04

2023-10-30

-106361-CS-CQS /
Developing the e-Governance
Visual Identity and Relevant

Public Awareness Products

IDA / 61260

Component 1
Administrative Service

Modernization

Post

Consultant
Qualification

Selection

Open - National

58,293.73

Signed

20190305

2019-04-05

2019-03-29

2019-06-21

20190607

2019-08-01

2019-06-15

2019-08-01

2020-06-14

MD-EGA-71527-CS-QCBS /
€S for Quality Assurance,
User Acceptance and
Security testing of IT
systems developed during

the project

IBRD / 87740

Component 2: Digital

Platform and Services

Post

Quality And Cost-

Based Selection

Open -

International

Under

Tmplementation

20190322

2019-04-08

2019-03-29

2019-05-09

2019-06-06

2019-06-27

20190725

2023-06-01

MD-EGA-106369-

-QCBS /
Consulting Services for the
Design, Development,
Configuration, Deployment of
the MPower Information

System

DA / 61260

Component 2: Digital

Platform and Services

Quality And Cost-

Based Selection

Open -

International

Signed

20190321

201903-18

2019-04-04

20190424

2019-05-09

2019-09-12

2019-06-06

2019-10-15

20190706

2019-10-29

20190803

2019-11-08

2019-08-12

20191226

2020-08-11

MD-E

S-QCBS /
Consulting Services for the
Design, Development,
Configuration, Deployment of
the MNotify Information

System

DA / 61260

Component 2: Digital

Platform and Services

Post

Quality And Cost-

Based Selection

Open -

International

108,503.86

Signed

20190520

2019-05-20

2019-06-03

2019-05-27

20190708

2019-09-12

20190805

2019-10-11

2019-08-26

2019-11-04

20190923

2019-11-08

2019-10-01

2019-1226

2020-09-30

MD-EGA-121819-CS-QCBS /
Consulting Services for the
Design, Development,
Configuration, Deployment of
the New Version of the

Public Service Portal

IDA / 61260

Component 2: Digital

Platform and Services

Post

Quality And Cost-

Based Selection

Open -

International

Under

Implementation

20190729

20190805

201907-30

2019-09-18

2019-09-12

2019-10-16

2019-10-16

2019-11-15

20191213

20200117

20210116

MD-EGA-123371-CS-QCBS /
Consulting services to
develop standards and
procedures related to cyber
security for Government
Cloud Computing Platform
and IT Management of the
Government TT

Infrastructure

IDA / 61260

Component 2: Digital

Platform and Services

Post

Quality And Cost-

Based Selection

Open -

International

85,836.00

Signed

2019-07-31

2019-09-02

20190821

2019-09-09

2019-10-04

20200213

2019-11-01

2020-03-13

20191201

20200403

20200105

2020-05-07

2020-01-26

2020-06-22

20210125
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MD-EGA-123375-CS-CQS /
Consulting services to
develop cyber security
Consultant
strategy, action plan, Component 2: Digital Open - Under
DA / 61260 Post Qualification 0.00 2019-07-31 | 2019-09-02 | 2019.08-21 2019-10-04 20191113 2019-1204 20201208
standards and procedures Platform and Services International Implementation
Selection
related to mobile devices
‘management, in the
Government
MD-EGA-71671-CS-CQS /
Development of the Semantic
Catalogue to facilitate Consultant
Component 2 Digital Open - Pending
Integration of public services | IDA / 61260 Post Qualification 0.00 20190315 20190329 20190429 2019-06-10 20190617 20200313
Platform and Services International Tmplementation
with data exchange and Selection
interoperability platform
MConnect
MD-EGA-125919-CS-QCBS /
Consulting Services for the
Design, Development, Component 2: Digital Quality And Cost- | Open - Under
DA / 61260 Post 0.00 2019.0801 | 2019.07-25 | 2019.08-21 | 2019.08-13 | 2019-10.04 | 2019.09-13 20191101 | 2019-1017 | 2019-1201 | 20200117 | 2019-12-29 | 2020.01-22 | 2020-02.02 20210201
Configuration, Deployment of Platform and Services Based Selection | International Implementation
the Semantic Catalog
Information System
MD-EGA-125919-CS-QCBS-
RE / Consulting Services for
the Design, Development, Component 2 Digital Quality And Cost- [ Open -
DA / 61260 Post. 267,219.03 | Signed 20200227 | 20200131 | 2020.0812 [ 20200225 | 20200402 | 20200408 20200430 | 20200512 | 20200521 | 20200528 | 20200604 | 20200605 | 20200618 | 20200626 | 2021-06-18
Configuration, Deployment of Platform and Services Based Selection | International
the Semantic Catalog
Information System
CQS-RE
/ Consulting services to
develop cyber security
Consultant
strategy, action plan, Component 2: Digital Open -
DA / 61260 Post Qualification Signed 2020.0227 | 20200225 | 2020.02:28 | 2020.02.25 | 20200814 | 2020-05-21 2020.04-23 | 2020-08-18 | 2020-05-01 | 2020-08-20 | 2021.05-01
standards and procedures Platform and Services International
Selection
related to mobile devices
management in the
Government
MD-EGA-159461-CS-LCS / Component 4 Project Least Cost
o | A RO /gm0 | Post sl Open - National 7.730.76 [ Signed 2020.0227 | 20200212 | 2020.03-12 | 202002:25 | 20200827 | 2020-08.07 20200424 | 20200505 | 2020-05-15 | 20200520 | 20200529 | 2020.0526 | 2020-06-05 | 2020-06-03 | 2023-10-31
inancial Audit anagement Selection
MD-EGA-71453-CS-QCBS /
Component 1
Comprehensive citizen Quality And Cost- | Open - Pending
IBRD / 87740 | Administrative Service Post 0.0 2020-04-15 2020-04-29 2020-05-21 2020-06-18 2020-07-18 2020-08-08 2020-08-15 2023-06-
outreach and awareness Based Selection | International Implementation
Modernization
campaigns
MD-EGA-71799-CS-CQS /
Development of public Consultant
Component 2: Digital Open - Pending
services registry based on | IDA / 61260 Post Qualification 0.0 2020-10-01 2020-10-15 2020-11-06 20201225 20210101 2022.06-30
Platform and Services International Implementation
the updated version (V2.0) of] Selection
the servicii.gov.md portal
MD-EGA-183501-CS-QCBS /
Consulting Services for the
Design, Development, Component 2: Digital Quality And Cost- [ Open - Under
DA / 61260 Post 0.00 20200723 | 2020-07-16 | 2020.08-06 2020-08-27 202009-24 2020-10-15 2020-1029 2020-11-12 20211112
Configuration, Deployment. of Platform and Services Based Selection | International Implementation
the MDelivery Information
System
MD-EGA-T1867-CS-QCBS /
CS for providing assistance Component, 3: Services
Quality And Cost- | Open - Pending
to public services providers |IDA / 61260 Delivery Model Post Baced Sel . . oo ] 2020-11-30 2020-12-14 2021-01-14 20210211 2021.03-13 2021.04-03 2021.04-10 2022.04-10
ased Selection | International implementation
in capability management. Implementation
and training
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MD-EGA-187433-CS-CQS /
Development of the design,
detailed specifications for

construction/refurbishment

Component 1

Consultant

Pending
works and furniture, and [ IDA / 61260 | Administrative Service Post Qualfication | Open - National o | I 20200820 20200908 2020.0924 20201029 20201112 20210511
mplementation
supervision of works for Modernization Selection
establishment of pilot
Unified Service Provision
Centers (CUPS)
INDIVIDUAL CONSULTANTS
Activity Reference No. / Invitation to
Y Loan / Credit ) Market Actual Amount ’ Draft, Negotiated ) )
s Component Review Type Method Contract Type Process Status | Teams of Reference | Identified/Selected Signed Contract | Contract Completion
No. Approach (US$) Contract
Consultant
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
MD-EGA-71397-CS-INDV /
Component 1: Individual
Individual Consultant o Under
DA /61260 | Administrative Service Post Consultant Open 000 0181114 [ 20190814 | 201812315 20181220 20181 20190322
develop Change Management Implementation
Modernization Selection
Framework
MD-EGA-71435-CS-INDV /
Component 1: Individual
Knowledge, learning and Fending
N IBRD / 87740 Administrative Service Post. Consultant Open 0.00 Tnmpl tatd 2018-10-16 2018-11-18 2018-11-23 2018-11-28 2022-12-31
change management plementation
Modernization Selection
consultant
MD-EGA-71436-CS-INDV /
Consultant on roform Gompanent 1 Individual
management and IBRD / 87740 | Administrative Service Prior Consultant Open 120,719.21 | Signed 2018-08-06 | 2018-09-04 | 2018.09-15 | 2018-10-30 | 2018.09-19 | 2018-11-19 | 2018-09-21 | 2018-11-20 | 2023-06-30
coordination (inter-component Modernization Selection
coordinator)
MD-EGA-71450-CS-INDV /
8 for development of Social
Gompanent 1 Individual
Inclusion and Citizen
B 4 Pol IDA / 61260 Administrative Service Post. Consultant Open 0.00 | Canceled 2018-11-14 2019-02-06 | 2018-12-17 2018-12-22 2018-12-26 2019-04-25
ingagement, and Policy
Modernization Selection
Framework and mainstream
gonder
Individual
MD-EGA-TIS31.CS-INDV / Component 2: Digital Under
IBRD / 87740 Post Consultant Open 000 20181129 | 20190508 [ 20181228 20190101 20190103 20230630
Project Manager 3 Platform and Services Sel Implementation
Selection
MD-EGA-71644-CS-INDV /
Consulting services to
Individual
perform a gap analysis of Component 2: Digital
DA / 61260 Post Consultant Open 000 [Canceled 2018081 | 20180913 | 20180911 2018.0918 20180920 2019.0319
exising digital infrastructure Platform and Services
Selection
of e-governance framework
in Government of Moldova
2.05INDV /
Individual
Business Analyst for Component 2: Digital Pending
DA / 61260 Post Consultant Open 00 2018.00.17 201810.16 20181020 20181022 2019.01.20
development of technical Platform and Services Implementation
Selection
specifications
MD-EGA71789-CSINDV /
IC to prepare technical
specifications for Individual
Component 2: Digital Pending
Development of public DA / 61260 Post Consultant Open 000 20190130 20190228 2019.0304 2019.03.06 2019.00.25
Platform and Services Implementation
services registry based on Selection
the updated version (V2.0) of
the servicii.gov.md portal
Individual
MD-EGA-71891-CS-INDV / Component 4: Project Under
IBRD / 87740 Post. Consultant Open 0.00 2018-08-24 2018-08-13 | 2018-09-22 2018-09-26 2018-09-28 2023-06-30
M&E Consultant (PIU) Management - Implomentation
Salection
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MD-EGA-72044-CS-INDV /

Component 4: Project

Individual

IBRD / 87740 Post Consultant Open 0.00 [ Canceled 2018-0928 | 20200604 | 20181108 | 20200716 [ 2018-11-07 2018-1109 2023-06-30
Enterprise Architect 2 Management
Selection
Individual
MD-EGA-73069-CS-INDV / Component 4: Project
IBRD / 87740 Prior Consultant Direct 61,965.43 | Signed 20180807 20180809 | 2018-08-24 | 20180810 | 2018-09.04 [ 2018.0812 | 2018.0801 | 2028-06-30
Procurement Specialist Management ca
Selection
Individual
MD-EGA-73071-CS-INDV / Component 4 Project
IBRD / 87740 Prior Consultant Direct 193,873.41 | Signed 20180807 2018.08-00 | 2018-08-24 | 20180810 | 2018-09-04 | 2018-08-12 | 2018-08-01 | 2023.06-30
Chief Digital Officer Management,
Selection
Individual
MD-EGA-73072.CS-INDV / Component 4: Project
IBRD / 87740 Prior Consultant Direct 150,326.63 | Signed 2018-08-07 20180809 | 20180824 | 20180810 | 2018-09-04 | 2018-08-12 | 2018-08-01 | 2023-06-30
Chief Reengineering Officer Management
Selection
Individual
MD-EGA-73073-CS-INDV / Component 4 Project
IBRD / 87740 Prior Consultant Direct 105,146.16 [ Signed 20180807 20180809 | 2018-08-24 | 20180810 | 2018-09.04 [ 2018.0812 | 2018.0801 | 2028-06-30
Legal Officer Management
Selection
MD-EGA-82437-CS-INDV / . N Individual
‘omponent 4: Project
Financial Management R /paszo | Post Consultant Open 000 | Canceled 20181017 | 2018-1016 | 2018-11-15 | 201810-26 | 2018-1116 | 2018-1026 | 20181118 2023-06-30
anagement
Specialist Selection
MD-EGA-82445-CS-INDV / Individual
Component 4: Project Under
Junior Procurement BRD /Paszo | Post Consultant Open LLS 20181017 | 20181016 | 2018-11-15 2018-11-16 2018-11-18 2023-06-30
anagement implementation
Specialist # Selection *
MD-EGA-82437-CS-INDV- . - Individual
Component 4: Project
REBIDDING / Financial 1BRD / Pes70 | > ’ Post. Consultant Open 12,096.59 | Signed 20181109 | 2018-1016 | 20181208 | 20181119 [ 2018-12.09 | 20181126 | 2018-12.11 | 2018-11-26 | 2023-06-80
anagement
Management Specialist Selection
MD-EGA-71861-CS-INDV /
Component 3: Services Individual
IC to develop the Under
DA / 61260 Delivery Model Post Consultant Open 0.00 2019.04-08 | 2019-05.08 2019.05-20 2020-05-18
methodology for institutional Tmplementation
Implementation Selection
capability assessment
MD-EGA-110242-CS-INDV / Individual
Component 4 Project
Financial Management wro /paszo | Post Consultant Open 109,859.03 | Signed 2019.04-11 | 20190415 2019-04-26 | 2019.05-11 | 2019.05.02 | 2019.05-13 2023-06-30
anagement
Specialist Selection
MD-E INDV /
€S for development of Social Component 1 Individual et
Inclusion and Citizen DA / 61260 Administrative Service Post Consultant Open 000 [ ventats 20190520 | 2019-0520 | 2019.06-07 2019-06.08 2019-06-10 2019-10-08
mplementation
Engagement Policy Modernization Selection
Framework
MD-EGA-115668-CS-INDV /
Component 1 Individual
€S for development of Pending
DA / 61260 Administrative Service Post Consultant Open 0.00 2019-05-20 2019-06-07 2019-06-08 2019-06-10 2019-10-08
Gender Mainstreaming Policy Implementation
Modernization Selection
Framework
Individual
MD-EGA-119726-CS-INDV / Component 4: Project
N Soevia BRD /Paszo | Prior Consultant Open 66,579.74 | Signed 2019-06-19 | 20190710 | 2019-07-18 | 20190724 [ 20190719 | 2019-09-04 | 20190721 | 2019-09-04 | 2022.09-23
rocurement Specialist anagement
> # Selection
MD-EGA-123367-CS-INDV /
International Consultant to
Develop the Methodology on
Performance Framework Component, 3: Services Individual ont
nder
Development, Implementation | IDA / 61260 Delivery Model Post Consultant Open oo 20190731 | 2019-0812 | 2019.09-09 2019-09-16 2019-09-24 201910-15
implementation
and Assessment for Service Tmplementation Selection

Providers Involved in the
Process of Reengineering of
Public Services and CUPS
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MD-EGA-123370-CS-INDV /
National Consultant to
Support the Development of
the Methodology on

Component 3: Services Individual
Performance Framework Under
DA / 61260 Delivery Model Post Consultant Open 0.00 2019-07-31 | 2019-0812 | 2019-09-09 2019-09-16 2019-09-24 2019-10-15
Development, Implementation Implementation
Implementation Selection
and Assessment for Service
Providers involved in the
Process of Reengineering of
Public Services and Cups
MD-EGA-138756-CS-INDV /
Individonl National Component 1 Individual
ndividual National
DA / 61260 Administrative Service Prior Consultant Open 26,764.80 [ Signed 2019-10-04 | 2019-12.09 | 20191106 | 20191213 [ 2019-11-13 | 2020-01-22 | 20191128 | 2020-01-23 | 2020-05-26
Consultant — Senior Legal
Modernization Selection
Expert/Team Leader
MD-EGA-138759-CS-INDV /
Individont National Component 1 Individual
ndividual National
Consul Legal B DA / 61260 Administrative Service Prior Consultant Open 45,675.79 | Signed 2019-10:04 [ 2019-12:09 | 20191106 | 20191213 [ 2019-1113 | 2020-01-22 | 20191128 | 2020-01-23 | 2020-05-26
Consultant — Legal Expert
Modernization Selection
1
MD-EGA-138760-CS-INDV /
Component 1 Individual
Individual National
Consal Leral B DA / 61260 Administrative Service Prior Consultant Open 44,1606 | Signed 2019-10-04 | 2019-12.09 | 20191106 | 20191213 [ 2019-1113 | 2020-01-22 | 20191128 | 2020-01-23 | 2020-05-26
Consultant —  Legal Expert
B Modernization Selection
2
Individual
MD-EGA-142835-CS-INDV / Component 4: Project
IBRD / 87740 Post Consultant Limited 39,742.69 | Signed 2019-1025 | 2019-1024 | 20191130 | 2019-10-28 | 2019- 20191028 | 201912:06 | 2019-1029 | 2023-06-30
Chief Operations Officer Management
Selection
Component 1 Individual
MD-EGA-157969-CS-INDV /
Legal Conout DA / 61260 Administrative Service Post. Consultant Limited 71,272.50 | Signed 20200227 | 20200224 | 2020.02-28 | 202003-10 [ 20200813 | 2020-03-13 | 2020-04-10 | 2020-04-01 | 2022.05-10
egal Consultant
Modernization Selection
MD-EGA-159402-CS-INDV /
Component 1 Individual
Individual Consultant to
DA / 61260 Administrative Service Post Consultant Open 44,700.00 | Signed 20200227 | 20200217 2020-04-10 2020-04-17 | 20200402 | 2020-04-21 | 2020.09-29
develop Change Management
Modernization Selection
Framework
Component 1 Individual
MD-EGA-71441-CSINDV / Pending
IBRD / 87740 | Administrative Service Post Consultant Open 0.00 2020-05-15 2020-06-17 2020-06-24 2020-07-18 20230725
Service Operations Officer Implementation
Modernization Selection
Component 1 Individual
MD-EGA-172072-CS-INDV /
P IBRD / 87740 | Administrative Serviee Post Consultant Open 5,955.00 | Signed 2020.05-15 | 20200529 | 2020.06-17 | 20200716 | 2020-06-24 | 2020-0727 | 20200718 | 2020-08-03 | 2023-06-15
S Manager
Modernization Selection
Individual
MD-EGA-172075-CS-INDV / Component, 2: Digital
IBRD / 87740 Post Consultant Open 0.00 | Canceled 20200581 | 2020.0522 | 2020.07.03 [ 2020.0718 | 20200710 | 20200719 | 20200808 20220426
DevOps Engineer Platform and Services .
Selection
Individual
MD-EGA-182810-CS-INDV / Component 2: Digital Pending
IBRD / 87740 Post Consultant Open 0.00 2020-07-22 2020-08-20 2020-08-24 2020-08-26 2023.06-15
Project Manager 6 Platform and Services Implementation
Selection
Individual
MD-EGA-71633-CS-INDV / Component 2: Digital Pending
IBRD / 87740 Post Consultant Open 0.00 2020-07-15 2020-08-13 2020-08-19 2023-06-16
Project Manager 4 Platform and Services Implementation
Selection
Individual
MD-EGA-71642-CS-INDV / Component 2 Digital Pending
IBRD / 87740 Post Consultant Open 0.00 20200715 2020-08-13 20200817 202008-19 2028-05-15
Project Manager 5 Platform and Services a Tmplementation
Selection
MD-EGA-71860-CS-INDV / Component 3: Services Individual pend
ending
Consultant on management | IBRD / 87740 | Delivery Model Post Consultant Open oo | 20200828 2020-09-01 2020-09-03 2022-12.31
implementation
of HR Tmplementation Selection
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MD.EGA-160193-CSINDV / Component 1. Individual ponds
ending
Strategic Communication | IBRD / 87740 | Administrative Service Post Consultant Open ooof * 2020.07-23 2020-09-01 20200908 202009-16 20230611
implementation
Specialist Modernization Selection *
MD-EGA-189893-CSINDV / Individual
Component 2: Digital Pending
Infrastructure Operations | IBRD / 87740 Post Consultant Limited 0.00 2020-08-21 2020-08-26 2020-09-02 202009-10 2028-06-30
Platform and Services Implementation
Officer Selection
Individual
MD-EGA-172075-CSINDV- Component 2: Digital Pending
IBRD / 87740 Post Consultant Open 0.00 20200907 20201010 2020-10-11 2020-1013 2023.06-30
RE / DevOps Engineer Platform and Services Implementation
Selection
Individual
MD-EGA-72044-CS-INDV-RE Component. 4: Project. Pending
IBRD / 87740 Post Consultant Open 0.00 2020-09-08 2020-10-11 20201012 20201014 2028-06-30
/ Enterprise Architect 2 Management o Implementation
Selection
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