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Gaza Central Desalination Program- Associated Works- Phase 1

Procurement Plan Template

Thresholds for Procurement Approaches and Methods (US$

thousands)
Type of procurement/Approach Threshold
Works /Open International No threshold
Works/Open National 5,000
Works/Request for Quotations 200

Goods, information technology and non-consulting
services/Open International

No threshold

Goods, information technology and non-consulting

services/ Open National 500
Goods, information technology and non-consulting

) . 100
services/ Request for Quotations
Consultant Services/Shortlists comprising only national 300

consultants

Procurement Prior review Thresholds (US$ thousands)

Type of procurement

Prior Review

Threshold
Works 10,000
Googls, information technology and non-consulting 5 000
services ’
Consultants: firms 1,000

Consultants: individuals

300




PROCUREMENT
PLAN

West Bank and Gaza : Water Security Development - Gaza Central Desalination Program - Associated Works Phase | Project

General Information

Country:

Project ID:
Project Name:
Loan / Credit No:

West Bank and Gaza Bank’s Approval Date of the Original Procurement Plan: 2020-05-10
Revised Plan Date(s): (comma delineated, leave blank if non 2020-11-26
P168739 GPN Date: 2020-04-21

Water Security Development - Gaza Central Desalination Program - Associated Works Phase | Project
TF / B2334, TF / B2456

Executing Agency(ies Palestinian Water Authority

WORKS
" Procureme - -
Activity Reference No. / N — " Actual " N Draft Bidding N " N Bid Evaluation Report
" Loan / Credit N Procurement Prequalification | High SEA/SH nt Process | Draft Pre-qualification Prequalification Specific Procurement | Bidding Documents as | Proposal Submission / Contract
A D o. Gzt iy Wy Whgid] AR e Process (Y/N) Risk Document | AMOUM | starus Evaluation Report pocmend) Notice / Invitation Issued Opening / Minutes | "¢ Recommendation | Signed Contract Completion
Type (US$) Justification for Awar
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned [ Actual
PWA/GCDP/WOL/RFB /
Improved Supply of Bulk B ending o5
Recofiuratonofvater e o35 et e Sucremand | pir Reauetfor8ds | Open - nernatona e tage ~One 000 |mplementat 202000-30 2020-10-14 2021-0108 20210414 20210526 2023-05
buton s Middle governorates of Gaza ion
PWA/GCDP/WO2/RFS /
Improved Supply of Bulk
Beconguration o water e | TF /82334 Water to the Southern and | Post Request for Bids | Open - International $indle Stage - One 0.00 | Implementat 2020-09-20 2020-10-04 2020-12-13 2021-02-21 2021-03-28 202303
Y Middle governorates of Gaza ion
Area, Gaza and Northern Gaza
PWA/GCDP/WO3 /RFB /
Reposanaatenaneeof |16 fp253s | ProjecManagementand Requestfor 6ids [ Open - Natonal | 1S tage - One 000 | mptementt 20201125 2020-12-02 20210113 2021.02-24 20210331 202203
Bulk Water Facilities P PP P ion
00DS
Activity Reference No. / Draft Bidding Bid Evaluation Report
Loan / Credit Procurement | Prequalification | Actual Amount | Process | Draft Pre-qualification |  Prequalification Specific Procurement | Bidding Documents as | Proposal Submission /
Description s Component Review Type Method  |Market Approach e o wss) e e e Jl)ﬁ;ngn:tr:; / Y o Ghening | inatas || &nd Recommendation | Signed Contract | Contract Completion
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
PWA-/GCDP/GO1/RF / Fuel
for diesel generators for the
bulk water faciities which Pending
cover two (2) Short Term Low [ 1¢ / 82334 e | Post Request for Bids | Open - National | Sindle Stage - One 0.00 | implementati 2020-10-25 2020-11-01 2020-12-13 2021-01-12 2021-02-16 2022-02-16
(STLV) - one for the middle on
and one for the south of Gaza
Strip.
PWA/GCDP/GO2/RF8 /
Chemicals for the bulk water
facilties which cover two (2) project Management and Single Stage - O Pending
Shorc Term Low voume. | 1r re2sza [ Prolecanagementang f oo Reauestfor8ds | Open - ntrnatonal| 751 Sage - One 0.00 | mplementa 2021-03-30 2021-04-05 2021-06-08 2021-07-27 2021-09-07 2022-09-07
Desalination Plants (STLV) - P PP P on
one for the middle and one
for the south of Gaza Strip.
PWA/GCDP/GO3/RFE / Spare
parts and tools for the bulk
water faciites which cover pending
mo@stotemion g gy, el amgemeniand o Reauestfor Bids | Oen - Naional |7l Stae ~one 000 [ Impementat 202010-15 20201022 20201203 20210107 201021 20220211
(STLV) - one for the middle on
and one for the south of Gaza
Strip
PWA/GCDP/GO4/RFE / Pending
e e oor, |17 1 82334 e | Post Request for Bids | Open - National | Sindle Stage - One 0.00 | implementati 2021-11-25 2021-12-02 2022-01-13 2022-02-12 2022-03-19 2022-08-16
unit on
PWA/CCDP/GOB/RFQ / Water | ¢ g2334 Project Management and | 5 ¢ Request for Limited Single Stage - One 0.00 | Canceled 2020-05-31|2020-06-18 2020-07-26 2020-10-24
Sector Application Implementation Support Quotations Envelope
PWA/GCDP/GOS/RFQ / Office [ 1o oo, Project Management and [ o Request for Limited Single Stage - One 0.00 | FEming 20211130 2022-02-15 2022-05-16
Equipment for Bulk Water Unit Implementation Support Quotations Envelope o
ndin
PWA/GCDP/GO7/RFQ / Office Project Management and Request for Single Stage - One . o2 0.
furniture for Bulk Water Unit | TF / 82334 Implementation Support | "%t Quotations Limited Envelope 000 | Implementati 2021-11-29 2022-02-14 2022-05-15
PWA/GCD/GOS/RFQ | Water | 1t 5456 Project Management and | 5,y Request for Limited Single Stage - One. 9,048.00 | signed 2020-08-17| 2020-08-23 2020-10-19 [ 2020-09-30 | 2021-01-27
Sector Application Implementation Support Quotations Envelope
PWA/GCDP/GOS/RFQ /
Equipment for PMSU in the | TF / B2456 | Post e ror Limited e~ one 3,855.00 | signed 2020-09-20| 2020-08-23 2020-11-15 [ 2020-10-12 | 2021-02-13
West Bank
NON CONSULTING SERVICES
Activity Reference No. / " — — - Draft Bidding " " - Bid Evaluation Report
N Loan / Credit N Procurement Prequalification | Actual Amount | Process | Draft Pre-qualification Prequalification Specific Procurement | Bidding Documents as | Proposal Submission / N "
i W M h " ! i n n
Description o, Component Review Type ethod Market Approac| s Y/N) (us$) Setie L Evaluation Report Documerj! / Notice / Invitation [ Opening / Minutes and R?’;?T:‘:rzda[ on Signed Contract Contract Completio
Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual
I I I I I I I I I
CONSULTING FIRMS
Activity Reference No. / " N N Combined Evaluation
Loan / Credit Contract Type | Actual Amount Expression of Interest | Short List and Draft | Request for Proposals | Opening of Technical Evaluation of
Description c Component Review Type Method | Market Approach L Process Status | Terms of Reference ion of e e LS Ee e | g Ng::m;‘g:"r;:ﬂ Signed Contract | Contract Completion
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
PwA-
MOFP/CCOPICSOB/QCES | |17 / 82334 e | Post Qualty And o5t | open - National 000 [\ aion | 2020-10-01 [2020-09-10] 2020-10-22 2020-12-05 2021-01-16 2021-02-13 2021-03-13 2021-04-17 2023-04-17
Financial Auditor.
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PWA-/GCDP/CS03/QCBS /
Consultancy Service to Capacity Building and Quality And Cost- pendin
support PWA in the TF /82334 Performance Improvement of | Prior Baced Seloction | | Open - International 0.00 [Ferting ation | 2021-04-11 2021-05-02 2021-06-20 2021-08-15 2021-11-07 2022-01-30 2022-03-20 2024-12-14
Establishment of a Bulk Water Selected Institutions P
Supply Unit in Gaza
PWA/GCDP/CS04/CES /
: Capacity Building and
Designof s ratonalsevice | 152334 | ifomance morovementf [ prior Qualty And ot {0, ernaionat oo |ferding | zoereo3-a0 2021-04-20 2021-06-15 20210817 201-11-09 20211221 2022-02-01 2023-08-05
program Selected Institutions
PWA/GCDP/CS05/QCBS /
Developing Bulk water supply Capacity Building and Quality And Cost- Under
Master Plan and Water TF / B2334 Performance Improvement of | Post B: dYS lecti Open - International 0.00 Impl ntati 2020-09-15 |2020-09-27 2020-11-19 2021-01-21 2021-04-01 2021-05-20 2021-06-24 2022-06-24
Harvesting Master Plan in the Selected Institutions ased Selection plementation
West Bank
PWA/GCDP/CS02/CQS / Capacity Building and Consultant U
Updating Water Sector Policy | TF / B2334 Performance Improvement of | Post Open - 0.00 Implementation 2020-08-25 |2020-08-16 | 2020-09-15 | 2020-10-06 | 2020-10-29 2020-11-28 2021-01-02 2021-07-01
and Strategy Selected Institutions Selection Pl
INDIVIDUAL CONSULTANTS
‘Activity Reference No. / | |, i Tnvitation ©© i
n / Credi ) Actual Amoun 1 Draft Negoti ) )
Description =g edit Component Review Type Method | Market Approach| Contract Type | AL 800U | process Status | Teams of Reference | Identified;Selected “féo:g:;(“e" Signed Contract | Contract Completion
. Consult:
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
PWA/GCDP/CS09/DS / Project Management and Under
zr:é:z:[;mn?‘emcml”u" TF / B2334 Implementation Support Prior. Direct Selection Direct 0.00 Implementation 2020-05-18 |2020-10-06 | 2020-05-28 2020-07-25 2023-01-26
PWA/GCDP/CSO1/INDV /
Consultancy Service to Individual
develop the ToR for TF / B2334 Project Management and Post Consultant Open 0.00 Under 2020-08-25 |2020-06-01|2020-10-20 2020-11-10 2020-12-15 2021-06-13
supporting PWA in the Implementation Support Selection Implementation
Establishment of a Bulk Water electiol
Supply Unit in Gaza
2-PWA-206293-C5-CDS |
Consultancy Services for
Redesign and Tendering Pre £ M. ment and Pendi
Reconiigunaton o he waer |T¢ g2334 [ Prolect Mamagementang | Direc selecion | iret oo |Fendng | aga0 1129 2020-12-09 2001-02-12 2001-08-11
Distrbution System in i PP "
Southern and Middle
Governorates CP3 and CPda
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