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PROCUREMENT PLAN (Textual Part)

Project information: BZ Marine Conservation and Climate Adaptation (P131408)

Project Implementation agency: PACT

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations for IPF Borrowers”
(July 2016) (“Procurement Regulations”) the Bank’s Systematic Tracking and Exchanges in
Procurement (STEP) system will be used to prepare, clear and update Procurement Plans and
conduct all procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the Procurement Plan
for the Project. The following conditions apply to all procurement activities in the Procurement
Plan. The other elements of the Procurement Plan as required under paragraph 4.4 of the
Procurement Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all contracts subject to
international competitive procurement and those contracts as specified in the Procurement Plan
tables in STEP.



PROCUREMENT  pei7e : BZ Marine Conservation and Climate Adaptation

General Information
Country: Belize Banks Approval Date of the Original Procurement Plan: 2018-06-15
Revised Plan Date(s): (comma delineated, leave blankif none) 2018-08-22
Project | P131408 GP
Project Name: BZ Marine Conservation and Climate Adaptation
Loan/ Credit No: TF /18449
Executing Agencyf(ies). Protected Areas Conservation Trust
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do it Proposal
Description Loan/ Credit No. Component Review Type Method | Market Approach iy Amount (USS) (USss) Status Eoaes Evaluation Report / Justification Notice / Invitation P Opening /Minutes. | 24 Recommendation | Signed Conlract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
BZ-PACT-63761-CW-RFB | Component 1.Improving the \ d
ContanmentReciamaion | TF 15449 Protection Regime of Marine| post Requestioraids | Open - Natona | S1le e e 13600000 oo |penins | 180625 2180630 20180720 0180814 20180518 20190347
activities at SWCMR and Coastal Ecosystems
BZ-PACT-64726-CW-RFQ / C 2.0 " o\
Construction of 3 unneland | 1. 19499 omponent 2.Promotion of \f o, Request for Open - National Single Stage - One 11,000.00 0o |Pending 20180620 2018.07-22 2019.01-18
irtigation and fertigation iable Alternative Livelihoods| Quotations Envelope
equipment
BZ.PACT-64556.CW-RFQ / < 2 promationof
Construction of pig pen and omponent 2.Promotion o Request for Single Stage - One Pending
slaughtering facilty under the | T/ 18449 {able Alterative Livelihoods| "% Quotations Open - National Envelope 50000.00 000 || lementaion| 20180817 20180021 20190320
ANRI sub project
GOODS
“Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do it Proposal
1 91 " W i
DEscheLel L/ @il CSUEChErs RS el (G RED Process (VIN) Amount (USS) (USS) Status Documents Evaluation Report / Justification Notice / Invitation issued Opening/ Minutes | 29 ng;’x‘"‘;g”a""" itz Eai Coliiacicoluieton
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
BZ.PACT-63770.GO-RFQ Component Limproving the
Request for Single Stage - One
Purchase water quality TF /18449 Protection Regime of Marine| Post P Open - National o 1700000 2201564 | Signed 20180522 20180701 | 20180711 | 20180830
monitoring equipment and Coastal Ecosystems.
BZ.PACT-64436GO-RFQ Component 3 Raising Aware:
wireless communication system | TF / 16449 ness and Building Local Cap | Post ot Open-Naional [ S0l Stege - One 1500000 0.0 | Pending 20180807 20181002 20100331
ete acity
‘Component 3.Raising Aware
BZPACT-64539GORFQ/ | 1) 15409 ness and Building Local Cap | Post Request for Open - National Single Stage - One 5,000.00 000 [P 2018.08-20 20181015 20190413
boardroom table and chairs i Quotations welope Implementation)
acity
BZPACT-64727-GO-RFQ | ‘Component 2.Promotion of V| Re
! equest for Single Stage - One
Cooler Roloplast tank: TF /18449 Post Open - National 600000 000 20180629 2018.08.02 20190129
shellr forage chopper iable Alterative Livelinoods| Quotations pen - Nation Envelope implementation|
BZPACT-64720.GO-RFQ
Seeds feriizer pestcides Component 2.promotion of a
Pre equest for Single Stage - One Pending
ing trays germinai TF /1844 - National 4 07 08 o2
e 1 iable Alterative Livelihoods| ™" Quotations Open - Nation: Envelope 000.00 090 | implementation 20180721 20180622 20190218
pig e
 PACT-64838- 1 2.Promotion of \ .
BZPACT-64838- GO-RFQ/ Pigs| 1 15449 Component 2.Promotion of V| Request for Open - National Single Stage - One 220000 0,00 | Pendin 20180728 20180827 20190223
- gilts, young boar iable Alternative Livelihoods| Quotations Envelope Implementation)
2 y 1 2.Promotion of B
BZPACT-64847-GORFQ/ | 1) 15409 Component 2.Promotion of V| Request for Limited Single Stage - One 200000 000 | Pending 20180728 20180829 20181127
Solar panels iable Alternative Livelihoods| Quotations welope Implementation|
BZ.PACT-64842.GO-DIR / t 2.Promotion of |
Purchase and ntalaion of | T/ 18449 Component 2romtion of ¥ Request for Limited Single Stage - one w0000 000 |Pending 90021 91116 w03t
Quickboaks software iable Alterative Livelihoods| Quotations welope implementation|
BZ.PACT-63797.GO-RFQ/
Waterproof Hard Shell Backpack| Component Limproving the
Caring Case for D3l Phaniom 4| T 18449 Protection Regime of Marine| post Requestior | oy ajonat | S0l Stage - One 500000 000 | menatin 20180005 s 101 90130
batteries for DJJi Ipad USB and Coastal Ecosystems Quotations elope iplementatior
receivers
 PACT 63781 Component Limproving the
BZPACT-63781-GO-RFQ/ or i
'WQM lab equipmentireagents | TF / 18449 Protection Regime of Marine| Post Request for Open - National Single Stage - One 6,000.00 0.00 Pending 2018-11-06 2018-12-21 2019-03-21
Quotations Envelope Implementaiion|
(Von Dom borte flow meter) and Coastal Ecosystems
BZ.PACT-64417.GO-RFQ/ A
Gosmedcouere Component Limproving the et Snlo Sage. 0 pena
customized to alow upload an equest for - termatonal | SM0le Stage - One nding 14 o o5
Gounload of spatial andnon- | T/ 18449 Protection Regime of Marine| Post Quotations Open - international | 16E S 10,000.00 000 | o aion| 2018-1201 20190127 20190328
spatial information generated by and Coastal Ecosystems
the CMDC.
NON CONSULTING SERVICES
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do t Proposal
Destole LeEnERERe ComEret REUETAED (i) || MEEREEED Process (YIN) Amount (USS) (USS$) Status Documents Evaluation Report /Justification Notice / Invitation jssued Opening/ Minutes | 29 ng:’:’“eg""“"" Sl Ei Eaii G i
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
SzeACTaENC AR Component Limproving the et Snle Sege. 0 e
urchase ground control points equest for Nt ingle Stage - One nding o5 . o1
and satellte imagery for planning TF/ 18449 Protection Regime of Marine| Post Quotations Open - National Envelope 5,000.00 0.00 Implementation| 2018-08-19 2018-10-14 2019-01-12
fegions and Coastal Ecosystems
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BZPACTS4T28NCRFQ/ Component 2.Promotion of .
oy st ot |11 2049 ¢ post Rt | iy | 10 Sge-one somoo ooo |Pendg ansaror ansco -
i dbi ool fable Altemative Livelihoods| Quotaions elope implementator
pzPACT TSGR/ Component Limproving the
‘Annual License for ArcG:
AL ALyt T/ 15449 Protection Regime of Marine| Post Dirct selection | Direct 1300000 000 P00 o 20180910 20180915 20180924 20200911
20182019 20162020 and Coastal Ecosystems
BZPACT6427-NCRFQ
Transportation of participants of ‘Component 2.Promotion of V| i - One
ikl oyl MU ¢ st Rt | e oSl S -One 10000 oco [Fenang - B —
T maran iable Altemative Livelihoods| » i
paricipants to and from raining
BZPACT 63060 NCRFQ/ Component 3.Raising Aware
Printed Materials for Behaviour
Conrge Commmgion ™" | 5113425 | noo an Bling Loca Cap | post RS o | Sl S One 000000 oco [Unier ] 290722 2080916 201150
Campaign on Climate Change acity P ol
and Marine Conservation
'CONSULTING FIRMS
‘Activity Reference No. / - - - - - Combined Evaluation
Description Loan / Credit No. Component Review Type Method Market Approach | ContractType Estimated | Actual Amount | o coce sanys | Terms ofReference | EXPressionof interest | _ShortListand Draft | Requestfor Proposals | Opening of Technical | Evaluationof Technical | ™ porrt and pratt Signed Contract Contract Completion
Amount (US$) (uss) Notice Request for Proposals as Issued Proposals / Minutes Proposal s
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
BZ-PACT-64423-CS-CQS | Component LImproving the Consultant pendin
Design and developmentof | TF/ 18449 Protection Regime of Marine| Post Qualfication Open - National 10,000.00 000 [ entation 20180625 20180716 20180809 20180824 20180903 20181202
CZMAI Mobile app and Coastal Ecosystems Selection
BZPACT-67002.CS-CQS |
Develop a comprehensive Component LImproving the Consultant
national WQM progrz it Pending
TE 1 18449 Protection Regime of Marine| Post Qualfication Open - National 10,000.00 0.00 20180803 20180924 20181107 20181207 20100111 20190710
CZAM, DOE, NWRA, and other| Qualca Implementation
agencies. Shared cost with and Coastal Ecosystems
KBA
BZPACT-66098.CS-CDS /
create an atemative to near
shor fishing hrough decp sope | 17 1544 Companent 2.Promotion of Qualicato Open - Natoa 10000000 000 | Pening 180827 20180829 20150028 20181028 ois1128 20190527
fishing in order 10 reieve iable Altenative Livelihoods| " Quateation pen - Netion: g implementation - 08 09 2 11 y
pressures on the existing
Commercial fishery Stocks.
INDIVIDUAL CONSULTANTS
Activity Reference No. / Invitation to
Description Loan / Credit No. Component Review Type Method | Market Approach |  ContractType Af‘zﬂ"’“!?‘js"s) A““(T'Jgg;"”“‘ Process Status |  Terms of Reference Identified/Selected D’“’ég‘:ﬂ:ﬂf‘e" Signed Contract Contract Completion
Consultant
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
BZPACT6418.CSINDV /
consutng snves o mpeent Component Limproving the . .
recommendaions of ntiuton idividual Consuitant nding
ecommendatons o SULON | 1 15409 Protection Regime of Marine| Post el open 1500000 000 [P0 ion | 20180716 20180819 20180909 20180929 20181228
manuals for CZMAI including and Coastal Ecosystems
manual for Board ofDirectors
BZPACT-64419-CSINDV / Component Limproving the
Consultant to facilitate and TE /18449 Protection Regime of Marine| Post Individual Consultant| ., 500000 0.00 | Pending 20180618 201807-16 20180731 20180810 20181009
prepare reporton etreat Selection Implementation
Proceedings and Coastal Ecosystems
X ¥ ‘Component 1.Improving the
BZPACT-64420 CSINDV | Individual Consultant | nding
prepare and disseminate state of| T/ 18449 Protection Regime of Marine| Post dviduel Limited 10,000.00 000 | P00 ion 20180702 2018.07.07 20180728 20180901 20190228
the coast report and Coastal Ecosystems
BZPACT-64425.CSINDV /
‘Component 2.Promotion of V| Indivic nt
skills training of tour guides in | TF 1 18449 P Post Individual Consuliant| g 2500000 0,00 | Pending 201811.05 20181110 20181201 20190105 20190704
marine sy iable Alternative Livelihoods| Selection Implementation
aine specialzation
’ y Component 3.Raising Aware
BZPACT-64553.CS-INDV /
Consultant to develop strategic | TF / 18449 ness and Building Local Cap | Post Individual Consultant| Open 10,000.00 0.00 Pending 2018-10-08 2018-11-11 2018-11-26 2018-12-06 2019-06-04
Seleciion Implementaion
plan for ishermen organization acity P
BZPACT-64725.CSINDV | . . N
oversee consiruction phase o id omponent 2.Promotion o it Consutant| Pending
uesco consiuclion p1ase f i 1 1449 o o | Post lndhidual Oper 700000 000 [P0 o | 20180702 80727 20180806 0180819 20190215
Store oom draw plans
BZPACT-64861-CSINDV / Componenta. Froject
Consultancy to develop TE /18449 Management, Monitoring and | Post Individual Consultant| ¢, 30,000.00 0.00 | Pending 20180817 20181016 20181026 20181108 20190507
Management Informaton Systen Management Selection Implementation
for M&E
BZPACT-64062-CS-INDV / Component4. Project il Consatiant pondin
Consalany 0 assess poect | TF 1 18440 agement Montonngand | Post kil Consutant o 5000000 oo |Feng | avigonn 2091028 2001107 20101120 0200218
final evaluation Assessment ol
BZ-PACT-64424-CS-CDS | skill Component 2.Promotion of | Pendin
waning at TVET OW in TF ) 10449 Post Direct Seection | Direct 2000000 000 20181105 20181115 20190119 20190731
iable Alternative Livelihoods| Implementation
Outboard Engines
BZPACT-64550.CS-CDS | Component 3.Raising Aware
Conduct training eventfor youth | re ) 1449 ness and Building Local Cap | Post Direct Selection | Direct 30,000.00 0.00 | Pending 20190312 20190322 20190526 20194122
on marine conservaton and Implementation
Clmate acaptaton - years 3 &4 acity
BZPACT63776.CSCDS |
Consultancy 10 asae5s Component L.Improving the senain
ot oroeoes  |Teitaus | potetion egime o Marine| st et saeton | oo 000000 ooo |Fengg | sowsonar 290117 20323 2090919
Protected Areas: Second and Coastal Ecosystems
assessment
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BZ-PACT-64434-CS-CDS | The

Nature Conservancy Component 2.Promotion of | Pending
consultancy to support sub- | TF / 18449 Post Direct Selection | Direct 29500000 000 | o | ion 20180622 20180625 20180717 2020.01-08
project actvides related 10 iable Altemative Livelihoods| plementator

seaweed farming

BZ-PACT-64435-CS-CDS / Component 3.Raising Aware!

Belize Environmental TF1 18449 ness and Building Local Cap | Post Direct Selection | Direct 40,00000 0.0 |Pending 20190114 20190124 2019.03.04 2019.08:31
Technologies to design and Implementation

execute 2nd KAP survey. acity

BZPACT-66990-CS-CDS /
BEST to work on ivelihood Component 2.Promotion of V| Under
activities for non-timber activities, TF / 18449 st Direct Selection | Direct 100,000.00 99,104.48 20180625 | 20180610 | 20180629 | 2018.07-06 20180814 20200306
{ncluding agricuture and marine iable Alternative Livelihoods| Implementation

activities.
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