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Registration Project Procurement Plan

(by Packages)

Eatt 4 Eati o Prepare RFP or
Component Total Loan P Evaluati C [ Prior review
Desc Actlvity rl T Docs
Package # Package Description Number Description ype Cost Amount Method RF':)’::'.“’" Tender 90%S  Begins signed  completed  required?
Goods & Technical Services
Procurement and installation of i 1 and installation of madem
RPACB-26 maodemn mechanical archive LEA.(a) rrnacnamr.ar ;rchive systems - Phass | Goods S 8,000,000 $ 3,840,000 Ice Aug-06 Oct-06 Jan(i7 Mar-07 Jan-08 Yes
systems - Phase|
Procuramant of ficenses for Procurement of licenses for database
= AN Goods § 3,600,000 $ 1,728, ¥ = "
L RPICB-38 dalabase software A soRwors 5 000 ICB Mar07 May-07 Aug-07 Nav-0T Apr-08 Yes
Development, testing, introduction, and
Procurement and instaliation of training to work with communication and data
hardware, software and transmission systems (Proviously -
RPACE-40 equipment for the intograted ns.2 Prr tand | : o s Goods s 15300000 5 7.344,000 Iica Mar-07 May-07 Aug-07 Oct-07 Dec-08 Yes
telecommunications system software and equipmeant for the integrated
telacommunications system)
Procurement and instaliation of o tond i nof mobom
RPACE-27 modem mechanical archive LEA.{b) 4 A = Goods 5 8000000 3§ 3,840,000 IC8 Aug-O7 Oct-07 Jan-08 Mar-08 Jul-08 Yas
mechanical archive systams - Phasa Il
sysigms - F'h_agse I
Printing and distribution of 7 . : tiona) Techri
RPINCE-48 opecational manuals for staf of WE2 mﬂl“’f‘:”;‘: ::::‘2‘;':’:::5""“ o ool 126,000 § 60.480 NCE May-07 Jula7 Oct-07 Dec-07 Mar-08 TS only
the RS
Procursment of generml
operational hardware, software n B, . . . f " - I ’
RPNCE-41 and squipment for the ragions! .C.2 Pro 1t and ir on of equipme Goods s 6,800,000 § 3,264,000 ic8 Aug-0T Oct-07 Jan-08 Mar-08 Jar-10 Yes
and local nﬁm
Pricul and i Hlation of 7
Procurement and installation of server
RP/ICB-39 sefvar hardware, software and A4 . 2 and equipment for Goods  § 10500000 §  5040,000 ica Dec-07 Fob-08 May-08 Jul-08 Jun-00 Yes
equipment for regional and local regional and local offices
offices
:;?‘caurem:ent andr m:eta::dbon of Procuremant and installation of of hardware,
RP/ICB-35 ; " " LE.3.(c) softwars and aquipment for the uniform Goods s T.600,000 § 3,600,000 Ic8 Jan-08 Mar-(i8 Jun-08 Aug-08 May-3 Yas
equipment for the uniform archive storage cantars
archive storage centers -
Procurement of equipment for an ; ] B -
RP/NCB-12 autamated help system for B3y  mplementation of an automated help system o4, g 625,000 § 300,000 NCB Jan-08 Mar-08 Jun-08 Aug-08 Dec.08 TS only
N ! for registration clients
registration clients
mﬂ':.io? (:rfr;m?rzh's‘wl::?n Conversion of documents into electronic Technical
RPICB42 onic format. for .01 format for archival in the uniform archive § 3670677 § 1782021 IcB Feb-08 Apr-08 Jul-08 Sep-08 Nov-0a Yes
tha uniform archive storage storage centers Services
centers 9e
S EALAES
Printing and distribution of public Printing and distribution of information Technical
RPISH-15 information materials - Phase | 1C2B)  raterials - Phase | Services  ° 100.000 $ 48,000 SH Mar-08 May-08 Jun-08 Aug-08 Nov-08 TS only
" Printing and distributior ol public Printing and distritution of infarmation Technical 4537 247 o o
RP/NCB-17 information materials - Phass || 1.C.24d) materials - Phase || Sarvices § 63,700 $ 217,776 NCB May-04 Jul-4 Cet-08 Dec-08 Mar-10 TS only
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Registration Project Procurement Plan

(by Packages)
Component Total Esti d Estl dLoan P Propare RFP or Evaluation Contract Contract Prior review
Package ¥ Package Description Number Activity Description Type Cost Amount Method RFP/Tender Tender Docs Begins s N ired?
Docs Approved il i
Priniing and distribution of public Printing and distribution of information Technical
RP/NCB-19 inf tion materials - Phase Ill 1.C.2.{f) materials - Phase Ill Services H 872,500 $ 418,800 NCB Jul-10 Sep-10 Dec-10 Feb-11 May-11 TS only
Works
| NGB0 Termeichalinimaiie (gap  SessoMRctusion 9 Woks § 1800000 § 864,000 NCB Mar-07 May07  Aug07  Octd7 Aug-08 Yes [
- =
| RP/NCB-31 " “’“""““"’m""; uniform archive | ey m""""m""_ 2“"*’" of umiform sichive slorage Works 5 1,800,000 § 864,000 NCB Mar-07 May-07 Aug-07 Oct-07 Aug-DB Yes |
| NGBSz oossnclovorubmimNe yo oy | SECEIEONOf UM MENS somos Woks  § 1200000 § 576000  NCB Mar-07 May07  Augd7  Oct7 Aug-08 ves |
| RP/NCE-33 :‘m“'m_": uniform archive e 4 i Reconstruction of uniform archive storage - 4 Wodks  § 1,100,000 § 528,000 NCB May-07 Julo7 Oct-07 Doc-07 Feb-08 Yos |
| RPNCE-34 D archive | oy Recosstuction of inlform archive storags -5~ Works  § 1,100,000 § 528,000 NCB May-07 Juko7 Oct07 Dec-07 Feb-00 Yes |
Consulting Services
Arnialysis of existing operational
::mmafw irements forc:: Analysis of existing operational syst and
n ! requl y development of furctional requirements for a
standardized information system standardized inforration system and quality
RP/QCBS-37 and quality control of system A2 . . Consultancy $ 5,500,000 §$ 2,640,000 Qees Jun-06 Juk-06 Nov-06 Jand7 Jan-11 Yes
N " control of system development, including
development, including development and ¢uality control of
development and quality control N ts for jon of existing data
of requirements for conversion of e 4
exisliﬂ gar.a
Development of a unified concepl Davelopment of a unified concept for
RPICQS-28 for document archiving and IE3(8)l document archiving and pssistance in its Consultancy § 150,000 $ 72,000 cas Jun-06 Jul-06 Aug-06 Sep-06 Mar-07 TOR only
istance in its impl Wation implementation
Development of enginesring and Development of enginesring and design
RF/COS-29 design documents for a Suniform  LE3.(a)il  documenis for a 5 uniform archive slorags Consultancy $ 850,000 $§ 408,000 QCBS Aug-06 Oct-06 Nov-06 Feb-07 Aug-07 Yes
archive storage cenlers cenlers
Analysis and preparation of Analysis and preparation of proposals for
_ proposals for nomative legal " nomative legal acts related 1o common o
RPICGS-3 acs relaied (o real estats objects 1LA3 property in apartmant bulidings (condominium Consultancy $ 100,000 $ 48,000 cQs Jun-06 Jul-06 Aug-06 Sep-06 Jan-08 TOR only
belonging to citizans _rights)
RPIIC-51...60 ’:j‘:‘“s‘:::nw"m‘"‘ for popiest VA3  Projest consulting group Consultancy $ 1476540 § 708,739 Ic Jun-06 Jun-06 Jul-06 Aug-06 Dec-11 TBD
ACEWUNG QIOUP
Analysis and preparation of . ) .
proposals for improvement (o he G 1 B e saton s
RPICOS-1 fedaral legisiation and statutory LA . Consultancy  $ 150,000 $ 72,000 cas Jul-06 Aug-06 Sep-06 Oct-06 Jan-08 TOR only
statutory acts relatad to archival storage of
acts related lo archival storage of &
it documen
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(by Packages)
" " " " P, Prepare RFP or
Com| n Total E: E: Pr Evaluati [+ Cont
Package # Package Description omponent Activity Description Type ot e Lo Pro ™ RFPTender TenderDocs = s onfrac ract  Prior raview
Docs Approved bl b v q
implementation of institutional
g impact assessments in project - .
RP/CQS-23 regions and monitoring of project 1.D.1.(a) Institutional impact assessment 1 Consultancy § 100,000 § 48,000 cas Jul-06 Aug-06 Oct-06 Nov-06 May-07 TOR only
formance
Analysis and preparation of Analysl.s and pnl'eparatmlnont:; ;:;opos;ls f¢|>r I
is for normative legal normative legal acts rela granting legal
RP/QCBS-2 prof N 1LA2 status for the storage of documents in Consultancy $ 600,000 § 288,000 QCBS Jul-06 Oct-06 Jan-07 Apr-07 Dec-08 Yes
acts related to granting legal electronic format and for the use of electronic
stistus to electronic documents ,
signatures
Development of an overall -
RPICQS43 raining strategy and pian for the ma  Developmentof anoveral training strategy  oopganey  § 90,000 § 43,200 cas Juk06 Jul-06 Sep-06 0ct-06 May-07 TOR only
) N N and plan for the Registration Service
Rejistration Service
Creation of an operational Creation of an operational | for staff of
RP/IC-47 ual for staff of the RS HLE.1 the RS Consutancy $ 24000 $ 11,520 IC Juk07 Aug-07 Sep-07 Nov-07 May-08 TOR only
E:dvfx;:‘::mb ";:‘yn:;d Development of techniques to monitor and
RPNC-10 o8 qu 1.8.1 evaluate service quality and develop client Consultancy $ 80,000 § 38,400 IC Jul-06 Sep-06 Sep-06 Nov-06 May-07 Yes
develop client standards service standards for the whole country
for the whole country
s v a‘f.:r li-::jf.mﬁoﬂ : to Analysis and preparation of proposals for
iy impy to faderal legisl and = . . = %
RP/CQS-5 fe(:ierm legistative _a_ncl ssutatory I.A.5 statutory acts related to registration of ground Consultancy § 200,000 § 96,000 cas Sep-06 Oct-06 Dac-06 Jan07 Dec-07 TOR only
acts related o registration of sy
ground ares
Analysis and preparation of
proposals for improvaments to Analysls and preparation of proposals for
federal lagisiative and statutory impro {o federal legisl and
RPICQS-4 acts regarding more precise A4 statutory acts regarding more pracise Consultancy $ 150,000 % 72,000 cas Jan-07 Feb-07 Mar-07 Apr-07 Dec-08 TOR only
regulatory questions connecled regulatory questions connected Lo registration
to egistration of inhabited real of inhabited real estate
estale
Devslopmient and sinducling 03 Development and conducting of training on
RP/IQCBS45 training on specialized courses ne i B Consultancy § 480450 § 234,935 QCBS Feb-07 May-07 Aug-07 Oct-07 Jun-11 Yes
specialized courses and thamas
and themes
Development and
; implementation of websites for " Development and implementation of an . . -
RPICQS-13 the central and regional offices of LCA integrated web portal for tha FRS al all levels Consultancy § 108,000 § 95,040 cas Feb-07 Mar-07 Mayl7 Jun-07 Sep-04 TOR only
the FRS
Developmerit and
RPIOCES-44 implementation of remots training (-] IE::::I"‘"““C::: :a’r“’ implementation of distance o kaney  § 446000 § 214,086 Qces Mar-07 Jun07 Sep-07 Nov-07 Nov-08 Yes
COUrses 9 -
Development , testing and
introduction of the standardized Devalopmant , testing and introduction of the
- . information systom, convarsion ol A standardized information system, conversion - 5 = -~
RPMQCES-38 existing data and preparation of A3 of existing data snd preparation of Consuftancy § 11,700,000 § 5,616,000 QCBS Apr07 Jut-07 Oct07 DacOT Dec-10 Yes
requiramerits for maintaining the reguiremants for maintaining the system
system
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Registration Project Procurement Plan

(by Packages)
Eati " " " Prepare RFP or P Cont c
Package # Package Description °°'Nu"m"°'b."r"' Activity Description Type Total o Amoum“‘" RFPTender TenderDocs “ g e ontrac t  Pror f"‘,"?"
Method Docs Approved g P q
Anulysis and preparation of
propasals for improvemants fo Analyais and propanation of proposals for
- fadsral legisintive and statustory imp its to federal legislative and
RPICOS-7 acls to simpiity the pr < ol AT (&) stalutory acts to simpify the process.of Consuitancy $ 90,000 43,200 cas Apr-07 May-07 Jul-07 Aug-07 Jul-09 TOR only
providing and receiving providing and recehing information - 1
information - 1
Demlr:‘mm .al du::um;“slm. of Devealopment of documants regarding issues
RP/QCES-6 TR R E e TN N LAG of registration of different typss of feal estate  Consultancy  $ 600,000 288,000 Qces May-07 Aug-07 Nov-07 Mar-08 Jun-09 Yes
different types of real estate ;
objects
ohyscls
Design of an automated halp Cesign of an sutomatad help system for
RPAC-11 syatam for recisiration clions 1L.B.3.(a) o ation it Consultancy $ 49,500 23,760 IC Jun-07 Jul-07 Aug-07 Oct-07 Jan-08 TOR only
Dresign and craation of public ; p |
L RPIC-14 inf tion matesials - Phase | L.C.2.(a) Creation of information matariats - Phasa | Consutancy § 10,500 5,040 Ic Sep-07 Oct-07 Now-07 Jan-08 Mar-08 TOR only _|
L RP/CQS-20 21:;1‘;;“_‘3;:“;;;“;’55 radia IC3(a)  Mass media materials - Phase | Consultancy  § 46,500 22,464 cas Feb-08 Mar-08 May-08 Jun-08 Nov-08 TOR only |
Imgiementation of institutional
imzact assessments in project - .
RP/QCBS-24 jons and monftofing of proj 1.D.1.(b) {nstitutional impact assessment 2 Consuitancy $ 300,000 144,000 QCBS Mar-08 Jun-08 Sep-08 Nov-08 Sep-09 Yes
pesformance
Analysis and preparmtion of
proposals for improvements (o Analysis and preparation of propasals for
tedaral legislative and statuatory improvements o federal legisiative and .
REfCc-6 acts to simplify the process of LAZ ) statutory acts to simplify tha process of Consultancy.  $ 50,000 38:400 eas Hpr-G0 May-08 08 Aug-08 Jukog TOR only
praviding and recaiving providing and recaiving information - 2
information - 2
RPICGS-21 Developmenit of mass media 1C3.(b)  Mass media materials - Phase Il Consultancy  § 142,000 68,160 cas Nov-08 Deac-08 Fet-08 Mar-08 Oct-10 TOR only |
materiss - Phaso I
Design and creation of public . 2 ; ! =
L RPAC-16 i ton materiats - Phese Il 1L.C.2(¢) Craation of information matenals - Phase Il Consuftancy $ 10,500 5,040 Ic Nov-08 Dec-08 Jan-09 Mar-09 May-09 TOR only
Analysis and preparation of
pruposals for improvements to Analysis and preparation of proposals for
_ fecoral legislative and statuatory impro to federal legislative and
RP/CQS-9 acts to simplify the of LLA.7.(c) stabutory acts {o simplify the process of Consultancy $ 80,000 38,400 cQs Apr-09 May-09 Jul-09 Aug-09 Jul-10 TOR only
providing and receiving providing and receiving information - 3
infommation - 3
L ——
Development of mass media . e ] N
RP/CQS-22 pstarials - Phase lIl 1.C.3.(c) Mass media materials - Phase I Consuliancy § 168,200 81,218 cas Dec-08 Jan-10 Mar-10 Apr-10 Mar-11 TOR only
Design and crestion of public . P 5
I; RP/IC-18 Information maisdiss - Phiass [l 1L.C.2.(8) Crealion of information matenals - Phase ||| Consultancy § 10,600 5,040 IC Jan-10 Feb-10 Mar-10 May-10 Jul10 TOR only
Implementation of institutional
g impact assessments in project - . N
RP/QCBS-25 regions and monitoring of project 1.D.1.(c) Institutional impact assessment 3 Consultancy $ 363,500 174,480 QcBs May-10 Aug-10 Nov-10 Jan-11 Nov-11 Yes
p=dormance
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Registration Project Procurement Plan

(by Packages)
Component Total Esti d Esti dLoan Pr Propare RFP or Evaluation  Contract Contract Prior review
Package # Package Description Activity Description Type RFP/Tender Tender Docs Renl . lotad o
Number Cost Amount Method q ?
Docs Approved bt bl _

Multiple contracts for short term

I RP/C-61... consultants as needed B Short term consultants as needed Consultancy $ 442800 $ 212,544 IC T8D TBD TBD TBD TBD TBD l
Other / Agreed Procedure
I RPIAP46 Canducting of study tours .o m°°‘:;‘°‘“’9 OF sy tours (Spprox. 33 ot Study Tour  § 675,000 § 324,000 AP Oct-06 Nov-00 TOR only I
L RP/AP-49 Conducting of saminars in Russia l.F Condudiing of seminars in Russia Training 5 406,800 § 195,264 AP Sep-08 Oet-11 Yes l
L RPIAP-50 g’:ﬂp""k’" I intsmationsl G Participation in Intemational Conferences Training  § 150,000 § 72,000 AP Nov-08 Jun-11 Yes I
Project Total Loan Funds

Total of Gaods and Technical S 65548077 5 31,463,077

Sarvices

Tatal of Works $ 7,000,000 $ 3,160,000

Tatal of Consulting Services $ 24690200 § 11,855,859

Total of Other / Agreed Procedure $ 1,231,800 § 591,264

Total of RS Funded Activities s 21,239,000 £ .

Subhtotal § 119,818,167 § 47,270,000

Operating Costs $ 2,730,000 $ 2,730,000

Total $ 122,548,167 § 50,000,000
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