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Implementing Agencies: Ministry of Economy, Planning, and Cooperation, LONDO+ Project Implementation Unit

Key Dates

Key Project Dates

Bank Approval Date: 30-Jul-2015 Effectiveness Date: 29-Sep-2015
Planned Mid Term Review Date: 15-Nov-2017 Actual Mid-Term Review Date: 15-Dec-2017
Original Closing Date: 31-Dec-2018 Revised Closing Date: 30-Jul-2024

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
To provide temporary employment to vulnerable people throughout the entire territory of the country.

Has the Project Development Objective been changed since Board Approval of the Project Objective?

Yes

Board Approved Revised Project Development Objective (If project is formally restructured)

To provide temporary employment to vulnerable people and to facilitate access to basic services throughout the entire territory of the Recepient,
and to provide a response in the case of an eligible crisis or emergency.

Components

Name

Local Governance:(Cost $7.50 M)

Public Infrastructure:(Cost $29.60 M)

Socio-Economic Integration:(Cost $29.80 M)

Project Management:(Cost $6.65 M)

Contingency (3%): to be allocated to Components 1, 2, and 3:(Cost $1.45 M)
CERC

Overall Ratings

Name Previous Rating Current Rating
Progress towards achievement of PDO Satisfactory Satisfactory
Overall Implementation Progress (IP) Satisfactory Satisfactory
Overall Risk Rating CHigh High

Implementation Status and Key Decisions

Overproduction of non-surgical masks:
Project reports received by the task team revealed a total of 7 million surplus masks produced without any clearance from the World Bank.
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The government went ahead to request World Bank support to cover the deficit, as the situation has caused animosity and strife between the
Government, the PIU and the disgruntled sewing workshops who are waiting for final payments of the masks they produced.

The World Bank responded to the Government in a letter dated November 12, 2020 stating that it would not take responsibility for the surplus
production and that the Government should instead cover the deficit. In addition, the task team has asked the PIU to commission an audit in order
to understand how the large surplus masks were erroneously produced.

Risks

Systematic Operations Risk-rating Tool

Risk Category

Political and Governance
Macroeconomic
Sector Strategies and Policies

Technical Design of Project or Program

Institutional Capacity for Implementation and
Sustainability

Fiduciary

Environment and Social
Stakeholders

Other

Overall

Results

PDO Indicators by Objectives / Outcomes

Improve access

» Direct project beneficiaries (Number, Custom)

Baseline
Value 0.00
Date 01-Jan-2015

Rating at Approval
High
Substantial
Moderate
Substantial
High

“High
Moderate

Substantial

High

Actual (Previous)

41,349.00

24-Jun-2020

[JFemale beneficiaries (Percentage, Custom Supplement)

Baseline

Actual (Previous)

Previous Rating

High
Substantial
Moderate
Substantial
High
[High
Moderate

Substantial

High

Actual (Current)
41,349.00

24-Jun-2020

Actual (Current)

Current Rating

High
Substantial
Moderate
Moderate
Moderate
[High
Moderate

Moderate

High

End Target
148,749.00

30-Jun-2024

End Target
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Value 0.00

Expand public services

» Benefitting districts (sous-prefectures) (Number, Custom)

Baseline
Value 0.00
Date 01-Jan-2015

Promote resilience

» Worked days (men-days) (Days, Custom)

Baseline
Value 0.00
Date 01-Jan-2015

Overall Comments

The project has been suspended because of the pandemic, therefore no change in the figures of June 24, 2020.

Intermediate Results Indicators by Components

Local Governance

» Rapid development assessments (Number, Custom)

Baseline
Value 0.00
Date 01-Jan-2015

38.00

Actual (Previous)

70.00

24-Jun-2020

Actual (Previous)

1,499,194.00

24-Jun-2020

Actual (Previous)

94.00

24-Jun-2020

Implementation Status & Results Report

38.00

Actual (Current)
70.00

24-Jun-2020

Actual (Current)
1,499,194.00

24-Jun-2020

Actual (Current)

94.00

24-Jun-2020

» Grievances registered related to delivery of project benefits addressed (%) (Percentage, Custom)

Baseline
Value 0.00
Date 01-Jan-2015

Actual (Previous)

100.00

24-Jun-2020

Actual (Current)

100.00

24-Jun-2020

40.00

End Target
124.00

30-Jun-2024

End Target
6,975,895.00

30-Jun-2024

End Target
149.00

30-Jun-2024

End Target
100.00

30-Jun-2024
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Public Infrastructure

» Road maintenance (Kilometers, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 2,296.04 2,296.04 4,663.78
Date 01-Jan-2015 24-Jun-2020 24-Jun-2020 30-Jun-2024

» New or rehabilitated community infrastructures (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 180.00
Date 01-Jul-2019 24-Jun-2020 24-Jun-2020 30-Jun-2024

» Infrastructures built via the chantier-école method (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 23.00
Date 01-Jun-2019 24-Jun-2020 24-Jun-2020 30-Jun-2024

Socio-Economic Integration

» Distribution of stipends (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 318.00 318.00 792.00
Date 01-Jan-2015 24-Jun-2020 24-Jun-2020 30-Jun-2024

» Local private firms or NGOs contracted to train beneficiaries on community works (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 60.00
Date 01-Jul-2019 24-Jun-2020 24-Jun-2020 30-Jun-2024

» Direct beneficiaries of LIPW (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 38,000.00 38,000.00 129,250.00
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Date 01-Jul-2015 24-Jun-2020 24-Jun-2020 30-Jun-2024
» Direct beneficiairies of chantiers-écoles (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 1,499.00
Date 01-Jul-2019 24-Jun-2020 24-Jun-2020 30-Jun-2024
» Number of sewing workshops contracted to organize and train the mask makers (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 57.00 57.00 360.00
Date 20-May-2020 24-Jun-2020 24-Jun-2020 30-Jun-2021
» Direct beneficiaries remunerated to produce the non-medical masks (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 3,349.00 3,349.00 18,000.00
Date 20-May-2020 24-Jun-2020 24-Jun-2020 30-Jun-2021
» Number of non-medical masks manufactured by the project (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 544,203.00 544,203.00 10,000,000.00
Date 20-May-2020 24-Jun-2020 24-Jun-2020 31-Dec-2020
Overall Comments
The project has been suspended because of the pandemic, therefore no change in the figure of June 24, 2020.
Performance-Based Conditions
Data on Financial Performance
Disbursements (by loan)
Project Loan/Credit/TF Status Currency Original  Revised Cancelled Disbursed Undisbursed % Disbursed
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P152512  IDA-D0800 Effective USD 20.00 20.00 0.00 19.93 ooo N  100%

P152512  IDA-D4810 Effective USD 100.00 75.00 25.00 30.46 4584 N 40%

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date
P152512 IDA-D0800 Effective  30-Jul-2015 26-Aug-2015  29-Sep-2015 31-Dec-2018 30-Jul-2024
P152512 IDA-D4810 Effective  30-May-2019 27-Jun-2019 24-Sep-2019 30-Jul-2024 30-Jul-2024

Cumulative Disbursements
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PBC Disbursement

. Achievement Disbursed amount in Disbursement %
PBC ID PBC Type Description Coc PBC Amount Status Coc for PBC

Restructuring History

Level 2 Approved on 03-Dec-2018 ,Level Approved on 08-Jun-2020

Related Project(s)
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P166943-CAR: LONDO "Stand Up" Project
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