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IBRD/IDA | Investment Project Financing | FY 2019 | Seq No: 3 | ARCHIVED on 29-Jun-2020 | ISR40491 |

Implementing Agencies: People's Republic of Bangladesh, Local Government Engineering Department, Ministry of Disaster Management and Relief,
Department of Public Health Engineering

Key Dates

Key Project Dates

Bank Approval Date: 07-Mar-2019 Effectiveness Date: 09-Jun-2019
Planned Mid Term Review Date: -- Actual Mid-Term Review Date:
Original Closing Date: 05-Mar-2022 Revised Closing Date: 30-Jun-2024

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

To strengthen the Government of Bangladesh systems to improve access to basic services and build disaster and social resilience of the displaced
Rohingya population.

Has the Project Development Objective been changed since Board Approval of the Project Objective?

Yes

Board Approved Revised Project Development Objective (If project is formally restructured)

To strengthen the Government of Bangladesh systems to improve access to basic services and build the disaster and social resilience of the
population of Cox’s Bazar district.

Components

Name

Component 1: Strengthening Delivery of Basic Services, Resilient Infrastructure, Emergency Response, and
Gender-Based Violence Prevention:(Cost $214.00 M)

Component 2: Strengthening Community Resilience:(Cost $35.00 M)

Component 3: Strengthening Institutional Systems to Enhance Service Provision to the Displaced Rohingya
Population:(Cost $16.00 M)

Component 4: Contingent Emergency Response Component (CERC)

Overall Ratings

Name Previous Rating Current Rating
Progress towards achievement of PDO Satisfactory Satisfactory
Overall Implementation Progress (IP) Satisfactory Satisfactory
Overall Risk Rating CHigh 'High

Implementation Status and Key Decisions
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In response to a request from the Government of Bangladesh, the World Bank, from the IDA18 Regional Sub-window for Refugees and Host
Communities, made available grant-based support for the Emergency Multi-Sector Rohingya Crisis Response Project (Grant Financing of US$165
million). The project was approved in March 2019.

The Emergency Multi-Sector Rohingya Crisis Response Project (EMCRP) is being implemented by three implementing agencies: Ministry of
Disaster Management and Relief (MoDMR), Local Government Engineering Department (LGED) and Department of Public Health Engineering
(DPHE).

The World Bank Board approved the project on March 7, 2019. The Financing Agreement was signed on May 8, 2019. The Project has been
Effective since June 9, 2019.

The Project underwent restructuring and an Additional Financing (AF) of US$ 100 million was approved in March 2020. The AF is focusing on
scaling up of the activities being implemented by DPHE and LGED, for both the displaced Rohingya Population and host communities. The AF also
utilized grant financing from the IDA 18 Regional Sub-window for Refugees and Host Communities.

The total financing is US$ 265 million (Grant).

Implementation is underway. The project has made strong, early progress towards achieving its objective; however progress has slowed down in
recent months due to the COVID-19 lock-down/pandemic.

Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating
Political and Governance Substantial Substantial Substantial
Macroeconomic Moderate Moderate Moderate
Sector Strategies and Policies “High Moderate Moderate
Technical Design of Project or Program Substantial Substantial Substantial

Institutional Capacity for Implementation and

Sustainability Substantial Substantial Substantial
Fiduciary “'High Substantial Substantial
Environment and Social THigh THigh "High
Stakeholders “'High "/High "/High
Other "'High [/High [High
Overall High 'High 'High

Results

PDO Indicators by Objectives / Outcomes

Improved access to basic services

» Number of people with access to improved public infrastructure as a result of the project (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 0.00 0.00 780,800.00

Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Number of people with access to at least one basic service as a result of this project: street lights,

UL lightning protection, connectivity, water and sanitation, or local markets.

[1Of which are DRP (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 640,000.00
Date 05-Mar-2019 - 24-Jun-2020 05-Mar-2024

[10Of which are DRP females (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- 0.00 332,800.00
Date 05-Mar-2019 - 24-Jun-2020 05-Mar-2024

[1Of which are host community (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 140,800.00
Date 05-Mar-2019 -- 24-Jun-2020 05-Mar-2024

110f which are host community females (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 70,400.00
Date 05-Mar-2019 - 24-Jun-2020 05-Mar-2024

Improved disaster resilience

» Number of people with access to climate resilient multi-purpose disaster shelters as a result of the project (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 81,000.00

Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024
Number of people with access to climate resilient multipurpose disaster shelters/primary schools or

Comments: climate resilient multipurpose disaster shelters/community service centers, as measured by the design
capacity.

[10f which are DRP (Number, Custom Breakdown)
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Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 55,500.00
Date 05-Mar-2019 - 24-Jun-2020 05-Mar-2024

[1Of which are DRP females (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 28,860.00
Date 05-Mar-2019 -- 24-Jun-2020 05-Mar-2024

00Of which are host community (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 25,500.00
Date 05-Mar-2019 - 24-Jun-2020 05-Mar-2024

[1Of which are host community females (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 12,750.00
Date 05-Mar-2019 - 24-Jun-2020 05-Mar-2024

Improved social resilience

» Households participating in community workfare and services (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 100,000.00
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024
Comments: Number of eligible households participating in workfare and services activities

[JHouseholds supported through the participation of DRP women in community workfare and services (Number, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 58,000.00

Strengthened Government systems

» Development of the DRP Camp Management System (Yes/No, Custom)
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Baseline Actual (Previous) Actual (Current) End Target
Value No No No Yes
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Documentation and presentation of the camp governance improvement strategy which entails the
strengthening of the camp level capacity and tools, as well as enhancing the DRP volunteer network as
the main service interface (for GRM, behavior changing communication and outreach) with the Rohingya
population.

Comments:

Intermediate Results Indicators by Components

Strengthening Delivery of Basic Services, Resilient Infrastructure, Emergency Response, and GVB

» Number of people with access to improved water sources as a result of the project (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 365,800.00
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Number of people with access to one of the following: mini piped water schemes, deep tube well, or
mobile water treatment plant. Liters/person/day: In post-emergency refugee situations, the minimum

Comments: allocation of water is 20 liters per person per day. This standard covers domestic and individual needs
only. Coverage means dwellings no further than 200m from water points up to the maximum design
standard (no more than 100 people per water point).

[1Of which are DRP (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 225,000.00
Date 05-Mar-2019 - 24-Jun-2020 05-Mar-2024

[1Of which are DRP females (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- 0.00 117,000.00
Date 05-Mar-2019 -- 24-Jun-2020 05-Mar-2024

[1Of which are host community (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 140,800.00
Date 05-Mar-2019 -- 24-Jun-2020 05-Mar-2024

[1Of which are host community females (Number, Custom Breakdown)
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Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 70,400.00
Date 05-Mar-2019 -- 24-Jun-2020 05-Mar-2024

» Number of people with access to improved sanitation provided as a result of the project (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 171,800.00
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Number of people with access to an improved sanitation solution provided by the project: community
Comments: latrine or household toilet. Communal latrines compliant with UNHCR standards which require latrines to
have cleanable slabs & superstructures, provide privacy, and allow use at any time by all users.

[10f which are DRP (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 117,600.00
Date 05-Mar-2019 -- 24-Jun-2020 05-Mar-2024

[1Of which are DRP females (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 61,152.00
Date 05-Mar-2019 - 24-Jun-2020 05-Mar-2024

[10Of which are host community (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- 0.00 54,200.00
Date 05-Mar-2019 - 24-Jun-2020 05-Mar-2024

[1Of which are host community females (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 27,100.00
Date 05-Mar-2019 -- 24-Jun-2020 05-Mar-2024

» Climate resilient multi-purpose disaster shelters/primary schools constructed (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 40.00
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Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Number of climate resilient multi-purpose disaster shelters/primary schools constructed (cumulative).

Comments: Average design capacity per shelter is 1,500 people.

» Climate resilient multi-pupose disaster shelters/community service centers constructed (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 30.00
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Number of climate resilient multi-purpose disaster shelters/community service centers improved. A service
center is an existing space in the camp providing a public service in the camp, inter alia: relief
administration and distribution, childcare, informal education, woman friendly spaces, and information
sessions. Each center serves approximately 700 people.

Comments:

» Climate resilient roads improved as a result of this project (Kilometers, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- 0.00 250.00
Date 05-Mar-2019 -- 24-Jun-2020 05-Mar-2024

» Climate resilient access and evacuation bridges constructed as a result of the project (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 10.00
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Number of climate resilient bridges providing access to the camps or the ability to evacuate to a shelter or
Comments: a medical center constructed under the Project. The total length of the bridges under the project is
estimated at 345 m.

»Lightning protection systems installed (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 975.00
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Number of early Steamer Emission Lightning Protection Systems installed in and around the camps to
reduce the risk of lightning strikes resulting from extreme hydro-meteorological events. Coverage is
estimated as 532,000 people: 0.03 square km (coverage radius 97m); Population density inside the camp:
48,000/ square kilometer

Comments:

» Local markets improved (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 6.00
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Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Number of local markets (hat bazars) in and around camps improved including footpaths, lights, water and
drainage, and other improvements. The markets are estimated to serve 193,000 people based on 50% of
the total population of 11 camps considering that DRP will use existing makeshift markets alongside the
roads.

Comments:

» Solar street lights installed as a result of the project (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 4,000.00
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Number of solar street lights installed to help increase safety and improve energy efficiency. Total 1500

Comments: street lights

» Warehouses for firefighting and search & rescue equipment constructed (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 9.00
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Number of warehouses constructed in strategic locations for storage and efficient deployment of

Comments: firefighting and search & rescue equipment

» Firefighting and search & rescue equipment provided to FSCD (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value No No No Yes
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024
The following equipment procured and delivered to the FSCD: 6 fire and rescue vehicles, 15 portable
Comments: firefighting pumps, 4 fire services command vehicles, 5 ambulances, 6 rescue boats, and 1 firefighting
turn table

»\Women and girls using GBV services as a result of the project (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 24,000.00
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Using services refers to women and girls who use GBV services including inter alia the following: use
psychosocial support activities/sessions (individual, group), participate in GBV information sharing
sessions and trainings as part of a service provision activity (including door-to-door), and/or are referred to
services (i.e. health). Average coverage per center is estimated at 1,500 women and girls.

Comments:

» Construction of solar PV nano-grid systems (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 --

Date 22-Dec-2019 --

Implementation Status & Results Report

0.00

24-Jun-2020

» Climate-resilient rubber dams constructed / improved as a result of the project (Number, Custom)

Baseline Actual (Previous)
Value 0.00 --
Date 05-Mar-2019 --

» Emergency Operations Center (EOC) built (Number, Custom)

Baseline Actual (Previous)
Value 0.00 --
Date 05-Mar-2019 --

Strengthening Community Resilience

» Workdays generated through community services (person-days) (Number, Custom)

Baseline Actual (Previous)
Value 0.00 0.00
Date 05-Mar-2019 02-Jun-2019

Actual (Current)
0.00

24-Jun-2020

Actual (Current)
0.00

24-Jun-2020

Actual (Current)
0.00

24-Jun-2020

100.00

05-Mar-2024

End Target
3.00

05-Mar-2024

End Target
1.00

05-Mar-2024

End Target
6,000,000.00

05-Mar-2024

Summation of the number of person days generated through community services for all participating

Comments: A
beneficiaries

[1\Workdays generated through community services (person days) to women (Number, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 5,800,000.00
» Workdays generated through community workfare (person-days) (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 3,600,000.00
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Summation of the number of person days generated through community workfare for all participating

Comments: o
beneficiaries

Strengthening Institutional Systems to Enhance Service Provision to the DRP
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» Beneficiaries satisfied with service delivery (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 70.00
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2022

Share of people satisfied with service delivery, out of a sample of people (not cumulative, measured within

Comments: ;
a fiscal year).

» Beneficiaries directly reached by communication activities as a result of the project (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 540,800.00
Date 05-Mar-2019 02-Jun-2019 24-Jun-2020 05-Mar-2024

Number of DRP that are reached by service activities funded by the project. The service activities include
Comments: the dissemination of face to face messages designed through the project including: points of access for
services, gender based violence prevention, hygiene practices, and others.

[Of which are DRP (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 400,000.00
Date 05-Mar-2019 - 24-Jun-2020 05-Mar-2024

[1Of which are DRP females (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 208,000.00
Date 05-Mar-2019 -- 24-Jun-2020 05-Mar-2024

[10Of which are host community (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 140,800.00
Date 05-Mar-2019 - 24-Jun-2020 05-Mar-2024

[1Of which are host community females (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 70,400.00
Date 05-Mar-2019 -- 24-Jun-2020 05-Mar-2024

Performance-Based Conditions
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Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency Original  Revised Cancelled Disbursed Undisbursed % Disbursed
P167762 IDA-D4190 Effective  USD 165.00 165.00 0.00 37.74 127.20 . 23%
P167762 IDA-D5900 Not . uUsD 100.00 100.00 0.00 0.00 99.49 0%
Effective
Key Dates (by loan)
Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date
P167762 IDA-D4190 Effective  07-Mar-2019 08-May-2019  09-Jun-2019 05-Mar-2022 05-Mar-2022
P167762 IDA-D5900 Not . 31-Mar-2020 - - 30-Jun-2024 30-Jun-2024
Effective

Cumulative Disbursements
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Restructuring History

There has been no restructuring to date.

Related Project(s)

P171779-Emergency Multi-Sector Rohingya Crisis Response Project Additional Financing
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