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Sample Procurement Plan

(Text in italic font is meant for instruction to staff and should be deleted in the final version of the

PP)

(This is only a sample with the minimum content that is required to be included in the PAD. The
detailed procurement plan is still mandatory for disclosure on the Bank’s website in accordance
with the guidelines. The initial procurement plan will cover the first 18 months of the project and
then updated annually or earlier as necessary).

I.

N

General

Bank’s approval Date of the procurement Plan [Original: December 2007]: Revision
15 of Updated Procurement Plan, June 2010]

Date of General Procurement Notice: Dec 24, 2006

Period covered by this procurement plan: The procurement period of project covered
from year June 2010 to December 2012

II. Goods and Works and non-consulting services.

1.

Prior Review Threshold: Procurement Decisions subject to Prior Review by the Bank as
stated in Appendix 1 to the Guidelines for Procurement: [Thresholds for applicable
procurement methods (not limited to the list below) will be determined by the
Procurement Specialist /Procurement Accredited Staff based on the assessment of the
implementing agency’s capacity.]

Procurement Method Prior Review Threshold Comments
US$
1. ICB and LIB (Goods) Above US$ 500,000 All
2. NCB (Goods) Above US$ 100,000 First contract
3. ICB (Works) Above US$ 15 million All
4. | NCB (Works) Above US$ 5 million All
5. (Non-Consultant Services) Below US$ 100,000 First contract
[Add other methods if necessary]

Prequalification. Bidders for _Not applicable _ shall be prequalified in accordance with
the provisions of paragraphs 2.9 and 2.10 of the Guidelines.

Proposed Procedures for CDD Components (as per paragraph. 3.17 of the
Guidelines: [Refer to the relevant CDD project implementation document approved by
the Bank or delete if not applicable]

Reference to (if any) Project Operational/Procurement Manual: Project
Implementation Manual for World Bank Loan Project XYZ 04/01/2010 issued by
<mention name of PIU>
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Any Other Special Procurement Arrangements: [including advance procurement and
retroactive financing, if applicable] 5 ICB works packages will be financed under
retroactive financing

Summary of the Procurement Packages planned during the first 18 months after project
effectiveness ( including those that are subject to retroactive financing and advanced
procurement)

[List the Packages which require Bank’s prior review first and then the other packages]

2 3 4 5 6 7
Ref. Description | Estimated Packages Domest Review Comments
No. Cost ic by Bank
US$ Prefere | (Prior/ Post)
million nce
(yes/no)

Summary of | §2 5 No Prior

the ICB

(Works)

Summary of | 43.77 15 No Prior

the ICB

(Goods)

Summary of | 64.53 18 No Post 1%

the NCB contract

(Works) for Prior

Review

Summary of | 1.86 4 No Post 1%

the NCB contract

(Goods) for Prior

Review

Summary of | ().45 1 No Prior

the ICB

(Non-

Consultant

Services)

II1. Selection of Consultants

Prior Review Threshold: Selection decisions subject to Prior Review by Bank as stated
in Appendix 1 to the Guidelines Selection and Employment of Consultants:

Selection Method Prior Review Threshold Comments
1. Competitive Methods (Firms) Above US$ 100,000
2. Single Source (Firms) All
3. Individual Above US$ 50,000

Short list comprising entirely of national consultants: Short list of consultants for
services, estimated to cost less than $_300,000_equivalent per contract, may comprise
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entirely of national consultants in accordance with the provisions of paragraph 2.7 of the
Consultant Guidelines.

3. Any Other Special Selection Arrangements: [including advance procurement and
retroactive financing, if applicable or delete if not applicable]

4. Consultancy Assignments with Selection Methods and Time Schedule
1 2 3 4 ) 6
Ref. No. Description of | Estimated | Packages Review Comments
Assignment Cost by Bank
US$ (Prior /
million Post)
Summary of | 4.17 7 Prior
number of
contracts that
will be let
under QCBS
Summary of | 0.83 1 Prior CQs
number of
contracts that
will be let
under other
methods
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PROCUREMENT

Cabo Verde : C itiveness for Tourism Dx 1t
General Information
Cabo Verde Banks Approval Date of the Origiinal Procurement Plan: 2017-10-19
Revised Plan Date(s): (comma delineated, leave blankif none) 2018-06-01
P146666 GPN Date:
C for Tourism D
Loan/ Credit No: IDA /58010
Executing Agency(ies) Unidade de Gestao de Projectos Especiais
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal /
Description Loan/ Credit No. Component Review Type Method | Market Approach Ny Amount (USS) (USss) Status Eoaes Evaluation Report / Justification Notice / Invitation Issi Opening /Minutes. | 24 Recommendation | Signed Conlract Contract Completion
Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
GOODS
“Activity Reference No. / Bid Evaluation Report
" Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Propos: .
Description Loan/ Credit No. Component Review Type Method | Market Approach Bl N Amount (USS) Uss) == e Evaluation Report it e i o Opem"g Iinciea” | and R%:?Z\megdanon Signed Contract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
Component 2: Diversify tourism
07-UGPE-RFQ2017 / Sector and increase
Equipamento para nstaled  do inclusiveness of ourism-ed Request or - Single Stage - One Under
Centro de Arbitragem e 1DA 58010 growth by strengthening the | 75t Quotations Limited welope 1550000 000 | jmplementation| 2017:0925 | 2018-04-04 20171120 2018-05-19
Conciliag  (CAC) da CCISS ‘competitivenes s of local
ISMES
23-UGPE-RFQ-2017 / Design Component 1: Enhancing Reqest for Single Stage - One pendin
and printing (annually) of IDA / 58010 (governance framework of the Post Quotations Limited welope 24,500.00 0.00 Implementation| 20180217 2018-04-14 2018-10-11
brochures fourism sector
‘Component 2: Diversiy tourism
Sector and increas:
06-UGPE-RFQ-2017 | Integrated| 5 5010 inclusiveness oftourismied | pogy Request for Limited 5‘”9‘5 5‘"99 One 40,800.00 8543171 | Signed 20171215 | 20180117 20180121 | 20180416 | 20180307
Processes Management growth by strengthening the Quotations Envel
compelitvenes s of local
Component 2: Divrsify tourism
Sector and increase.
32.UGPE -GO-2017 / Supply ~on
and installation of IDA /58010 nusiveness of oursmaed | post equest for Limited Single Stage - One 70,000.00 71,125.22 | Signed 20180329 | 201801-26 20180513 | 201804-12 | 2018-07-16
nd instaaton of e wih by Strengthening the Quotations Envelope
2
Compeivenes 3 oo
SMES
NON CONSULTING SERVICES
‘Activity Reference No. / Bid Evaluation Report
5 Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal .
(=D fosn [Creditic CEITIE REUTALD peho | [kaia Appicact Process (YIN) Amount (USS) (US$) Status Documents Evaluation Report / Justification Notice/ Invitation Issu Opening/Minutes | 2" Rf;f;“v’;‘;gda“"" Sopedoniact Comciiopeleton
Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
CONSULTING FIRMS
Activity Reference No. / Combined Evaluation
Contract Type Estimated | Actual Amount Expression of Interest | Short Listand Draft | Requestfor Proposals | Opening of Technical | Evaluation of Technical
Description Loan/ Credit No. Component Review Type Method | Market Approach Amount (US$) (Uss) Process Status |  Terms of Reference e el (o] Fropaasls ! e e Pl 4 ;e;loar: i Signed Contract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
Component 1: Enhancing onsultant
09-UGPE.CS-2017  Online Pending
o o DA/ 58010 sovemance ramenorkofhe | Post Qualfcaion Open - nternational 49,00000 000 P ion 20180122 20180212 20180328 20180427 20180601 20181128
15.UGPE-CS-2017  Design and|
implementation of an IRMS
(which includes CRM licenses fof Component 1 Enhancing
fouryears), SOPs for investor ponent 1 Quality And Cost- - Pending y op. o5 o o5 o6 o6 y
e o st DA/ 58010 govemance ranenorkof e | Post Qually And Cost= | open - international 196,000.00 000 | P9 on 20180123 20180213 20180329 20180426 20180526 20180630 20180804 2019.08.04
aitercare, and software for projec|
analysis (or example, Comfar I
or other)
16:UGPE-CS-2017/
Consutances o designand
delver Component 1: Enhancing sultant pendin
lvammg/wmkshops on effective | IDA / 58010 governance framework of the | Post Qualification Open - International 68,600.00 000 [P i 20180122 2018.02-12 20180328 20180427 20180601 20181128
investment promotion, investor tourism sector Selection 'plementation
outreach, faciltation, and
aftercare
26-UGPE.CS-2017 /
Consultancy to implement a Component 1: Enhancing Consultant
cruise tourism action plan for IDA/ 58010 Pending
governance framework of the | Post Qualification Open - International 98,000.00 0.00 20180222 20180315 2018.04-28 20180528 2018-07-02 20181229
2016-2017 (provided by the: {ourism sector Selection Implementation
Minisry of Economy and
Employment
13.UGPE-CS-2017  Technical Component 1: Enhancing Quality And Cost.
assistance for the POTs (special| IDA / 58010 governance framework of the Prior. B: nys Jecti Open - International 392,000.00 0.00 | Canceled 2018-01-23 2018-02-13 | 2018-03-30 | 2018-03-29 2018-04-26 2018-05-26 2018-06-30 2018-08-04 2019-08-04
tourism zones) tourism sector ased Selection
UePECs. Component 1: Enhancing nd Cost-
Suepecsan) DA/ 58010 governance framework of the | Post Quality And Cost- | o ternational 150,000.00 161,746.38 | Signed 20170207 | 20170220 | 20170228 20170413 | 2017.05.08 20170511 | 2017.0605 | 20170610 | 2017:07-13 | 2017.07-15 | 20170810 | 2017.08.19 | 20170914 | 20180819
onsultancy for SESA governance e Based Selection
11.UGPE-CS-2017 / Technical Component 1: Enancin
Qualficaton rografor Tourisn 5, g9 ovenance famenotkofthe | post Qualty At Co5t | open - mematona 1000000 000 | Canceed w1208 w227 2180209 2180309 180008 w1053 w0517 ws0617
fo the Balvento and Soavento govermance Based Selcton .
cchambers of commerce fourism sector
30-UGPE -CS-2017 / Enhancing| Component 1: Enhancing Consultant
and Operationaiizing a Financial | IDA / 58010 govemance ramework of the | Post Qualfication Open - Intemational 3000000 4042030 | Signed 20170005 | 2017.00.01 | 20170922 20171025 | 2017-1025 2017120 | 20180124 | 20171220 | 20180205 | 20180228
Resource Mobilization Unit fourism sector Selection
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dryore oo Tevica Component 1 Envanc consent
o IDA/ 58010 govemance framework of the | Post ualification Open - International 140,00000 187,60041 | Signed 2017:09-11 2017-10-02 20171210 | 2017-12:20 20171217 | 20180305 | 20171229 | 20180307 | 20181031
for the Batavento and Sotaver
‘chambers of commerce tourism sector fect
33.C5-UGPE 2018 Feasiilly
Component 1 Entancing sutant
Study of the of the Infastructure) 1 ; gg govemance framework of the | Post Quacanon Open - National 3500000 00 | Under 20180320 | 20180307 | 20180320 20180417 20180424 | 20180522 | 20180515 201807-31
Resort Salinas Beach Resort mplementation
ourism sector Selection
Vo flan
25.UGPE CS 2017 Taring o Componentz sty tousism
chambers of commerce and Consutant
e [ sntg | relbaness s | Quaicaion | open- niemadona 19600000 PP [CRI s 2ossort 20180814 20180013 201018 20190016
bl capacy of e e ot by stengheing Secion plemenia
sotor compet
004.CQS-UGPE2017/ Component 1 Entancing sutan nr
Development of a Tourism Code | DA/ 56010 govemance frameorkofhe | Post Qualficaion Open- Internatonsl 98.000.00 000 [Vder o | 20180016 | 20180810 | 20180507 | 20180416 | 20180620 20180720 20180824 20190220
for Cabo Verde tourism sector Selection ol
013.C5-UGPE 018/
P e Component . Entancing Consutant i
in SAL ISLAND: Santa M: IDA / 58010 ‘guvt‘emance:va'mwmvk ofthe Post g:‘am:canon Open - International 167,420.00 0.00 Implementation 2018-04-04 2018-04-03 | 2018-04-04 2018-05-03 2018-06-02 2018-07-07 2019-01-03
Ponta Serena and Morrinho fourism sector lection
anco
035.CS-UGPE 2018/
zii:ﬂ:x;;gf;&"‘;gmp) Component 1: Enhancing Consultant Under
Toutist Management flan (TMP) 15 5010 govemance framewarkorthe | Post Quaticaion Open- Inematonal 16742000 ooo |Under o | 2180008 | 20180003 | 20180025 20180608 20180708 0180812 20190208
tourism sector Selection ol
Grande, S& Pedro and Baia
das Gatas
156,05 UGPE2018 Component2 oversyur
Recrutment of acompany 0 sectorand ncrease Consutnt nr
‘support the implementation of the| IDA / 58010 Jrowth by strengthening the Post Qualification Open - International 100,000.00 0.00 Implementation 2018-05-20 2018-05-22 | 20180521 | 2018-06-19 2018-07-19 2018-08-23 2019-02-19
Insolvency and Recovery in Cape] g Y stengihenng Selection P!
Compettivenes s oflocal
erde compet
o Component 1 Enhancing Consutant
uerecasaTIssma iop o | coarantanavoine | pos Gruisn | opon- ons soanco S [ T [P osa0mt —_—" — - ——
tourism sector Selection wl
Component 2 Dversy tourism
03UGPEICDTIZ018/ sector and ncreas »
Georreferenced Information and | 5g010 inclusiveness of tourismed | pogy Qualification Open - International 120,000.00 0,00 | Pending 20180920 20181011 20181124 2018-12:24 2019.01:28 2019.07.27
Mapping of Cabo Verde Tourism growth by strengthening the Selection Implementation
Resources Compettivenes 3 oflocal
SMES
26UGPECs 2017
Reﬂullmem ofa cunsm\mu Wm
by the chambers of commerce et Based Selection W & Implementation
and tourism, to develop and
implement tourism products and
senvces
21.UGPE-CS-2017  Conduciing
assessments of smal Component 1 Enhancing ity And Cost. pving
commodations establishments| IDA / 58010 govemance rameworkoofthe | Post Qualty And COSt- | e ntenatonsl 25,0000 ooo [Pendng | zowsa0as 20181108 20181220 20190117 20190216 20190323 20190827 20200426
partcipating i the qualiy label tourism sector ol
progra (ree tmes)
‘campaigns to potentia tourism e aoetor Based Selection P ! Implementation
investors (remote)
S TN 0 iy | ORI | Tt PO oo oo | s - - - — . - wsosss -
cton o i hricon 2017 govemanceranewrkolihe | Pos Saced setecion | Oven - ematonl ‘ lemintaion 5 & 12 o 02 03
27.UGPECS 20171
Development f tourism product
based on he inverto V\/ulexvsnn Component 1 Ennancing Consutnt i
tourism assets (for example, | IDA /58010 govemance framework of the | Post Qualfication Open - International 98,000.00 000 [P ation 20181017 2018-11-07 2018-1221 20190120 20190224 20190823
development of ml\c\al tourism tourism sector lect ol
Tineranes and cericaion o
{ourism guides)
20.UGPE-C$-2017  Creation of Component 1: Enhancing sutnt pendin
awebsite to promote those that | IDA / 58010 govemance framework of the | Post Gualfication Open - International 58,800.00 000 | Pending 20181121 20181212 20190125 20190224 20190331 20190927
have attained the quality seal tourism sector Selection mplementation
10UGRE-CS 2017 Triningfor Component 1 Enhancing Consutiant pencin
anineansocaimeta oA rgeot0 | Govcmmce tamewencorthe | post Quatcaton | open- ot 200000 PP [ICR e o011 2081120 - 20190128 20190727
Jing tourism sector Selection ol
INDIVIDUAL CONSULTANTS
‘Activity Reference No./ Tvitation to
ntract Ty Estim: A Amount Draft Ne i
Description Loan / Credit No. Component Review Type Method | Market Approach |  ConractType stimated ctual Amount | o coce Status | Terms of Reference Identified/Selected aft Negotiated Signed Contract Contract Completion
Amount (US$) (uss) P
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
iorecomy s —— v e
oA/ 58010 govermance framewarkorthe | Post mied 2940000 00 20180123 20180128 20180218 0180325 0180821
label criteria and operating {ourism sector Selection Implementation
procedures
18UGPE-CS-2017 | Creating
and delivering service quality and| ‘Component 1: Enhancing ul
e ™ on s | et |post v ot asmon oo [P0 | o - - ——_— —
prospective program participants. tourism sector ol
{tree tmes)
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19-UGPE-CS-2017 | Creating

‘Component 1: Enhancing

ant delyering raningsesson o i Consutent ing
Qualty label assessors (nee | OA/ 58010 ‘g‘;\/”esrnmar;c;:;mwwkmme Post Seletion Limited 98,00000 000 |1 ementasion 20180123 20180128 20180218 20180325 20180921
times)
Component 1: Ennancing y
22-UGPE-CS-2017 Desian ofal o, 5019 governance framework of the | Post Individual Consuliant| jnyjaq 9,800.00 0,00 | Pending 20180122 20180127 20180217 201803.24 2018.09-20
ey Saecion lemenaion
tourm setor
ssucpECs017 1
Rectumentof a Project Component 1: Ennaning —
Cootintorfor he DA/S010 | qovermanceramenorkothe | post i Consuant| g 10000000 002 [ sgned 170004 | 20170807 | 2070000 | 20170817 | 2070030 | 20170921 | 0071108 | 20171102 | 180503
Competivenessfor Tourim o secir
Development Project
SLUGPE -CS-2017] ‘Component 3: Project Individual Consultant
Recruitment of an Accountant for| IDA / 58010 o ‘pc ot oject Post Sel ua Consuliant| open 77,800.00 1,829.76 | Signed 2018-01-30 2018-01-30 | 2018-03-12 | 2018-03-20 | 2018-03-20 | 2018-04-11 | 2018-04-12 | 2018-04-13 | 2018-10-09
Recr implemenaton ecion
20.UGPE.C2017 1 Providng
personeized echrica
Sesstance o program
poricipans (v yershn
defning Qualty Labelrsmal | o, g0 | govararceramenrklne | ost el Consuant| 170000 a0 | Pendng 80018 80822 81014 1110 00517
ccommoaions (The govemance famevorkofthe | Pos Saection mi ¢ plemeniation - 09 101 11 05
benefeciary is IGQPI, but this. fourism sector
ity s depending o the
preceeding activity for the quality |
e
54.CSUGPE 2018 Insohency Compenent2 Dersiy ourism
support 0 Camara de Comercio inclusiveness of tourism-led Individual Consultant
e Sotaieno o oA /50010 rvencas oftoutsmied | oy o open 250000 000 | canceled np0szs 28053 180m04 180808 00208
establish their arbitration and growth by strengthening the lection
cotalish thef Competivenes s ofloca
WSS
02.UGPEC-2017  Feasiity Component 1: Ennaning I— e
stucy for mplementasonafthe. | DA /55010 ermance ramenorkof he | post i it 8640000 000 [V o | 2180731 | 2omsosn1 | 20iea0s | zmsosis | 20ecsas 80030 asas
new Tourism_ Institute tourism sector ol
57.CS-COTUGRE 2016/ Lega Component 1: Enhancing I— ot
amenokfor he Toursm [IDA/S6010 | govemance ramenora e | post i Consulant| 1000000 ooo [Pendng | asesa 0180604 e ms0es 2180809
institute tourism sector p
04UGPEC2017 Technica
assistance o legel ang
Teguaor eom of e toursm Component 1: Ennancing —
‘sector (housed within Ministry of | IDA / 58010 (governance framework of the Post Jection Limited 98,000.00 0.00 | Canceled 2018-01-15 2017-12-18 | 2018-01-20 2018-02-10 20180317 2018-09-13
Economy and Employment's tourism sector
DrectoratsGenea for Tourm
and Transpor)
L20cPECS 017/
Component 1: Ennancing
Consultancies to create or polish| Individual Consultant Pending
e S e et L L i Open 44100000 oo |Pendng | o103 e1218 100108 ansaz2 -
Geveopmentopporites
05-UGPE-IC-2017 / Capacity
bulding o st and
management of CV Tradelnes., Component 1 Envancin — e
Tourm and Gaming ncifute. | IOA/S6010 | govemance remenorthe | Post i Limited 2040000 ooo [Pendng | asa0zs e1028 ap1118 w1228 aso621
and aligned ministries and tourism sector Pl
s (RDEL 0 on).
e waning, ind WEE
aecPECOTZ0S Component 1: Ennancing [— ing
Elaboration of the Strategic Plan | IDA / 58010 guvem:lnce:mmw/wk of the Post Selection Open 33,000.00 0.00 Implementation 2018-09-20 2018-11-08 2018-11-29 2019-01-03 2019-07-02

of "Pro Empresa’- 20182021

tourism sector
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