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Implementing Agencies: Ministry of Digital Economy and Post, Republic of Cote d'lvoire

Key Dates

Key Project Dates

Bank Approval Date: 25-May-2018 Effectiveness Date: 14-Nov-2018
Planned Mid Term Review Date: 12-Jul-2021 Actual Mid-Term Review Date: 12-Jul-2021
Original Closing Date: 30-Jun-2023 Revised Closing Date: 30-Jun-2023

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

The Project Development Objective is to increase access to digital services and leverage digital platforms to improve farm productivity and access
to markets.

Has the Project Development Objective been changed since Board Approval of the Project Objective?

Yes

Board Approved Revised Project Development Objective (If project is formally restructured)

The Project Development Objective is to increase access to digital services and farmer's access to markets through digital platforms and roads, and
mitigate the impact of the COVID-19 crisis on the agriculture sector.

Components

Name

1. Extending digital connectivity in rural and remote areas:(Cost $17.90 M)

2. Digital services for sustainable agricultural development:(Cost $8.50 M)

3. Rehabilitation and maintenance of rural access roads:(Cost $9.90 M)

4. Program implementation and monitoring:(Cost $7.90 M)

5. Support for the COVID-19 Emergency Program in the Agriculture Sector:(Cost $20.00 M)
6. Contingent Emergency Response Component

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO Moderately Satisfactory Moderately Satisfactory
Overall Implementation Progress (IP) ['Moderately Unsatisfactory Moderately Unsatisfactory
Overall Risk Rating Substantial Substantial

Implementation Status and Key Decisions

The project was approved on May 25, 2018 and became effective on November 14, 2018. The PIU has developed the partnership model to put in
place with private investors, in particular mobile operators, coverage of targeted zones in the country with mobile broadband. The related call for
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tender is expected to be launched in October 2021. In addition, the project has finalized the digital enrolment of 300,051 agricultural value chain
actors in the Haut-Sassandra and Marahoué regions in April 2021.This activity will be extended to other regions of the country and will help lay the
foundations to deliver sustainable digital agricultural services to value chains actors. The rural road rehabilitation civil works will be launched before
end of calendar year 2021 (pending implementation of social safeguards instruments). The Government has requested that part of the funds for the
project be re-oriented to contribute to its response to the COVID-19 crisis and the project restructuring was finalized in May 2021. This new project
component is now effective and will support selected agricultural value chains (poultry, rice, and food crops) address the aftermath of the pandemic

Multiphase Programmatic Approach (MPA) Status

Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating
Political and Governance Substantial Substantial Moderate
Macroeconomic Substantial Moderate Moderate
Sector Strategies and Policies Moderate Moderate Moderate
Technical Design of Project or Program Substantial Substantial Substantial
Instltu.tlonz.;\I. Capacity for Implementation and Substantial Substantial Substantial
Sustainability
Fiduciary Moderate Moderate Moderate
Environment and Social Substantial Substantial Substantial
Stakeholders Moderate Moderate Moderate
Other -- - -
Overall Substantial Substantial Substantial
Results
PDO Indicators by Objectives / Outcomes
Increase access to digital services in rural areas
» People provided with access to the Internet (Number, Corporate)
Baseline Actual (Previous) Actual (Current) End Target

Value 5,000,000.00 5,000,000.00 5,000,000.00 5,200,000.00

Date 28-Feb-2018 31-Jul-2020 30-Sep-2021 30-Jun-2023

c . Progress is 0 because project activities have not yet started.

omments:
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INumber of people that benefitted from new access to Internet service. (Number, Corporate Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 200,000.00
Date 28-Feb-2018 31-Jul-2020 30-Sep-2021 30-Jun-2023
[1People provided with access to the Internet - Female (Number, Corporate Supplement)
Baseline Actual (Previous) Actual (Current) End Target
Value 400,000.00 400,000.00 400,000.00 440,000.00
Leverage digital platforms to improve farm productivity and access to markets
» Farmers reached with agricultural assets or services (Number, Corporate)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 1,700.00 300,051.00 200,000.00
Date 28-Feb-2018 31-Jul-2020 30-Sep-2021 30-Jun-2023
c . 1,700 farmers have been enrolled so far.
omments:
[1Farmers reached with agricultural assets or services - Female (Number, Corporate Supplement)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 135,023.00 120,000.00
» Beneficiaries that feel project investments reflected their needs (%) (Percentage, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 80.00
Date 28-Feb-2018 31-Jul-2020 30-Sep-2021 30-Jun-2023
c . Indicators are 0 because project activities have not yet started.
omments:
Intermediate Results Indicators by Components
Component 2 - Digital services for sustainable agricultural development
» Beneficiaries of job-focused interventions (Number, Corporate)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 10,000.00
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Date 28-Feb-2018 31-Jul-2020 30-Sep-2021

[1Beneficiaries of job-focused interventions - Female (Number, Corporate Supplement)

Baseline Actual (Previous)

Value 0.00 0.00 0.00

Actual (Current)

30-Jun-2023

End Target

7,000.00

» Share of women within the newly established cooperatives/producers organizations (led by women) (Percentage, Custom)

Baseline Actual (Previous) Actual (Current)
Value 0.00 0.00 0.00
Date 29-Jun-2018 31-Jul-2020 30-Sep-2021

» Increase in share of women in leadership roles (among the targeted beneficiaries) (Percentage, Custom)

Baseline Actual (Previous) Actual (Current)
Value 0.00 0.00 0.00
Date 29-Jun-2018 31-Jul-2020 30-Sep-2021

Component 3 - Rehabilitation and maintenance of rural access roads to access production areas

» Roads rehablitated (Kilometers, Corporate)

Baseline Actual (Previous) Actual (Current)
Value 0.00 0.00 0.00
Date 29-Jun-2018 31-Jul-2020 30-Sep-2021

[TRoads rehabilitated - rural (Kilometers, Corporate Supplement)

Baseline Actual (Previous)

Value 0.00 0.00 0.00

» Roads maintained (Kilometers, Custom)

Baseline Actual (Previous) Actual (Current)
Value 0.00 0.00 0.00
Date 31-Dec-2019 31-Dec-2019 30-Sep-2021

Component 5 - Support for the COVID-19 Emergency Program in the Agriculture Sector
» Poultry stored in cold rooms (Metric ton, Custom)

Baseline Actual (Previous)

Actual (Current)

Actual (Current)

End Target
90.00

30-Jun-2023

End Target
20.00

30-Jun-2023

End Target
256.40

30-Jun-2023

End Target
256.40

End Target
256.40

30-Jun-2023

End Target
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Value 0.00 0.00 0.00 1,400.00
Date 30-Jun-2020 30-Jun-2020 30-Sep-2021 30-Jun-2023
» Number of one-day old chicks distributed (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 1,436,871.00 4,700,000.00
Date 30-Jun-2020 30-Jun-2020 30-Sep-2021 30-Jun-2023
» Number of poultry farms disinfected (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 1,068.00
Date 30-Jun-2020 30-Jun-2020 30-Sep-2021 30-Jun-2023
» Tons of urea distributed (Metric ton, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 2,000.00
Date 30-Jun-2020 30-Jun-2020 30-Sep-2021 30-Jun-2023
» Tons of paddy collected from farmers (Metric ton, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 100,000.00
Date 30-Jun-2020 30-Jun-2020 30-Sep-2021 30-Jun-2023
» Tons of NPK distributed (Metric ton, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 3,000.00
Date 30-Jun-2020 30-Jun-2020 30-Sep-2021 30-Jun-2023

Performance-Based Conditions

Data on Financial Performance

Disbursements (by loan)
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Project Loan/Credit/TF  Status Currency Original  Revised Cancelled Disbursed Undisbursed % Disbursed
P160418 IDA-62440 Effective USD 70.00 70.00 0.00 18.03 47.78 . 27%

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date

P160418 IDA-62440 Effective  25-May-2018 21-Jun-2018 14-Nov-2018 30-Jun-2023 30-Jun-2023

Cumulative Disbursements

64

s
o]

32

Amount in millions

2018 Q3 2019 Q3 2020 Q3 2021 Q3 2022 Q2 2022 Q3 2023 Q3 2023 Q4
® Original Amount ¥ Formally Revised Amount 4 Actual Amount

Restructuring History
Level 2 Approved on 26-Apr-2021

Related Project(s)

There are no related projects.
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