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Initial Procurement Plan
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2 o = & 5 2 | Review
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< Description of Assignment g g_ 9 § = (Prior/
2 g— 5 S 8 £ Post)
o 3 o
i S
0
1 |Legal Advisory Services 1 1.4 |CS (Firm)| CQS Post
Interoperability (Procurement of .
2 Hardware & customized software) 1 1.1 Goods RFB Prior
. . Non
3 eTrusted dellvgry (customized 1 11 |Consulting| RFB Prior
software solution) “Services
Non
4 |Government Meta-Registry 1 1.2 |[Consulting| RFB Post
-Services
Non
5 |Digitalization of key registries 1 1.2 |Consulting] RFB Post
-Services
6 |Connectivity for E-Government 1 1.3 Goods RFB Prior
7 |Data Center Equipment 1 1.3 Goods RFB Prior
8 Act!ve-Act|ve Data Center solution 1 13 Goods REB Prior
project
9 |Network Operations Center 1 1.4 Goods RFB Post
Non
10 |Monitoring of application 1 1.3 |Consulting] RFB Post
-Services
Computer Emergency Response Team
11 ((CERT), OITEG Security Operations 1 1.4 Goods RFB Post
Center (SOCQ)
Central backup - Primary DC
12 |(hardware components with 1 1.3 Goods RFB Post
customized software solution)
13 |Data Center Security 1 1.3 Goods RFB Prior
14 Cybersecurity and Data Protection 1 14 Goods RFB Post
Laboratory
. . . Non
15 Software solution for enablllng mobile 1 1.1 |Consulting RFB Post
access to government services “Services
Sub-total for Component 1:
. . . Non
16 2ff|c”ecz,:£(ij(l)’:\]lnlstratlon Management 2 2.1 |Consulting| RFP Prior
pp -Services
Equipment for the Serbian Help Desk -
17 |Improving Citizens Communication 2 2.4 Goods RFB Post

and Satisfaction with E-Government




BPM-DMS (Business Process Non
18 |[Management and Document 2 2.1 |[Consulting| RFB Prior
Management System) -Services
19 Apgly5|s of Transforming Services for 2 2.2 | g (Firm) | QcBs Prior
Citizens 2.3
Non
20 |Archiving software 2 2.1 |Consulting| RFB Prior
-Services
Non
21 [Remote digital signature and identity 2 2.4 |Consulting| RFB Post
-Services
Non
22 |Digitalization of 10 G2B services 2 2.4 |Consulting| RFB Post
-Services
Non
23 |Digitalization of 18 G2C services 2 2.4 |Consulting| RFB Prior
-Services
Sub-total for Component 2:
Institutional Strengthening and 3.1 . .
24 Change Management 3 35 |CS (Firm) | QCBS Prior
GDPR and Cybersecurity training . .
25 services 3 3.3 | CS (Firm)| QCBS Prior
26 |Project Finance Audit 3 3.3 |CS (Firm)| LCS Post
27 ICT Sqftware and Applications 3 33 Cs (IC) DS Post
Associate
28 |PPID GDPR Specialist 1 3.3 CS (IC) DS Post
29 |PPID Cybersecurity Specialist 1 3.3 CS (IC) DS Post
30 ICT Sqftware and Applications 3 33 Cs (IC) DS Post
Associate
31 |ICT Hardware Associate 3 3.3 CS (IC) DS Post
32 |Outreach Associate 3 3.3 CS (IC) DS Post
33 |Monitoring and Evaluation Associate 3 3.3 CS (IC) DS Post
34 |Project Management Associate 3 3.3 CS (IC) DS Post
35 |Project Manager 3 3.3 CS (IC) DS Post
36 (Safeguard Consultant 3 3.3 CS (IC) Open Post
Sub-total for Component 3:
37 |Operating costs 1,2,3 NA NA NA
38 [Training (for all components) 1,2,3 NA NA NA

Grand Total for entire Project



PROCUREMENT
PLAN

Serbia : Enabling Digital Governance Project

General Information

Country: Serbia Bank’s Approval Date of the Original Procurement Plan: 2019-07-10
Revised Plan Date(s): (comma delineated, leave blank if non 2021-09-29
Project ID: P164824 GPN Date: 2019-06-17
Project Name: Enabling Digital Governance Project
Loan / Credit No: IBRD / 89470
Executing Agency(ies Central Fiduciary Unit
WORKS
” Procureme " N
Activity Reference No. / N S " Actual " N Draft Bidding N " N Bid Evaluation Report
" Loan / Credit N Procurement Prequalification | High SEA/SH nt Process | Draft Pre-qualification Prequalification Specific Procurement | Bidding Documents as | Proposal Submission / Contract
escription - Component Review Type Method  |Market Approach e e Rk Document | Amount | FLoces: Evmuation seport Document / Ryt ey o Ohenng | Minates | | and Recommendation | Signed Contract Complation
Type (US$) Justification for Award
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
| | | |
00DS
Activity Reference No. / Draft Bidding Bid Evaluation Report
s Loan / Credit R e Method | Market Approach| Procurement | Prequalification | Actual Amount | - Process | Draft Pre-qualification | Prequalification e Specific Procurement | Bidding Documents as | Proposal Submission /| 2% B ation FeRO o o
No. Process (Y/N) (US$) Status Documents Evaluation Report Justification Notice / Invitation Opening / Minutes o A
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
SER-EDGE-RFB-G-21-27 / ndin
Central backup - Primary BC. oy / gog70 [ Foundations for Digital Post Request for Bids | Open - International | $n9le Stage - One 0.00 [ Implementati 2021-10-29 2021-11-05 2021-12-17 2022-01-17 2022-02-11 2024-02-12
(hardware components with Service Delivery Envelope m
customized software solution)
NON CONSULTING SERVICES
Activity Reference No. / " e 2 " Draft Bidding p o " Bid Evaluation Report
i Loan / Credit . Procurement | Prequalification | Actual Amount | Process | Draft Pre-qualification |  Prequalification Specific Procurement | Bidding Documents as | Proposal Submission / C .
Description mponent Review Ty Meth Market Approach Documen ! e ! nd Recommendation igned Contr: ntr mpletion
L o. G G W7 ethod BWAGEApEEd Process (V/N) (USs) Status Documents Evaluation Report Csimen Notice / Invitation ed Opening / Minutes | "¢ e :rdda“’ Signed Contract | Contract Completio
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
SER-EDGE-RFB-NCS-19-06 Transforming Services for Single Stage - One
Office Administration 1BRD / 89470 Citizens, Businesses, and Prior Request for ids [ Open - International | 2" 9° >3 3,918,187.86 | Terminated 2019-09-27 | 2020-04-23 | 2019-10-04 [ 2020-04-28 2019-11-15 [ 2020-06-19 | 2019-12-15 | 2020-07-27  2020-01-31 2020-08-25 | 2022-01-30
Management Application Government P
SER-EDGE-RFB-NCS-20-16 /
Interoperability (Procurement Foundations for Digtal Single Stage - On
of Hardware & cstomized | mRD /saazo | Foundatons forDigial gy, Request for ids | Open - Iternatonai| Sl Stage - One 0.00 | cancetea 2020-03-13  2020-05-14 | 2020-03-30 | 2020-05-18 2020-05-20| 2020-07-24 | 2020-06-28 2020-08-10 2023-02-22
software) and Government v P
Meta-Registry
SER-EDGE-RFB-G-20-17 /
Connectivity for E- R0 /89470 | Coundations for igial Prior Request for Bids [ Open - Internationalf S St#9° - One 0.00 [ Canceled 2020-05-25 [ 2020-05-20 2020-06-11 | 2020-05-22 2020-08-10| 2020-07-17 | 2020-09-09 2020-10-22 2024-05-31
Government
SER-EDGE-RFB-NC5-20-20 / Lransforming Services for Single Stage - One
Archiving software IBRD / 89470 Citizens, Businesses, and Post Request for ids [ Open - International| ¢ 9 0.00 [ Canceled 2020-10-16 2020-10-21 2020-12-02 2021-01-01 2021-02-12 2023-02-12
Government
SER-EDGE-RFB-NCS-20-21 / Pending
Software solution for enabling | ;ppy ; gg470 Foundations for Digital Post Request for Bids | Open - National | $ngle Stage - One 0.00 [Implementati 2020-12-04 2020-12-11 2021-01-22 2021-02-21 2021-03-28 2022-09-29
mobile access to government Service Delivery Envelope "
services o
SER-EDGE-RFB-NCS-21-25 / Under
Interoperability (Procurement | yepy | ggq79 | Foundations for Digital Prior Request for ids [ Open - International | $Indle Stage - One 0.00 [ Implementati 2021-07-14 [ 2021-09-15| 2021-07-31| 2021-09-15 2021-09-29 2021-10-29 2021-12-11 2023-12-11
of Customized Software) and Service Delivery Envelope -
Government Meta-Registry
Transforming Services for Under
SER-EDGE-RFB-NCS-20-20- | gy / 89470 Citizens, Businesses, and | Prior Request for Bids | Open - International| $Imle Stage - One 0.00 [ Implementati 2021-08-27 | 2021-09-11 [ 2021-09-03 2021-10-22 2021-11-21 2021-12-26 2023-06-30
2/ Archiving Software En,
Government on
SER-EDGE-RFB-NCS-21-26 / Transforming Services for Single Stage - One Pending
Office Administration IBRD / 89470 Citizens, Businesses, and Prior Request for Bids | Open - International | 39 >3 0.00 | Implementati 2021-08-31 2021-09-05 2021-10-17 2021-11-16 2021-12-21 2023-12-21
Management Application Government elope on
SER-EDGE-RFB-G-20-17-2 / R Pending
Connectiviy for 1880 / 89470 [ Foundations for Digital Prior Request for Bids | Open - International| 31" Stage - One 0.00 [Implementati 2021-11-15 2021-12-02 2022-01-31 2022-03-02 2022-03-31 2022-12-30
Government Y on
CONSULTING FIRMS
Activity Reference No. / - - y Combined Evaluation
Description Uzt /el Component Review Type Method || Market Approach | e tractilype R |FActual AmatinB Fp vl oe ot MM rerms lor Reference M XRressIonjoflinterestljSshortiListand Draft | RequestToriRraposalsi{peninglofiTechnical eeluciern o Report and Draft Signed Contract | Contract Completion
No. (USS$) otice Request for Proposals as Issue Proposals / Minutes | Technical Proposal i B
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
Consultant
e Ctar Ot ! Jieko 89470 | councations for gttt Post Qualification Open - National 234,378.24 |Signed 2019-06-28 [2019-07-10[ 2019-07-19 2019-08-18|2019-11-12 2019-10-07 [ 2020-01-15 [ 2024-01-08
Selection
SER-EDGE-QCBS-CS-19-02 Transforming Services for Quality And Cost-
Analyss of Teansforming [ 18%0 / 89470 | Citizens, Businesses, and | pror Qualty And COSt- | g nternaiona 231219150 [signed 2019-06-25 | 2019-08-13  2019-07-19 2019-10-24 | 2019-08-19  2020-02-13 2019-09-13 2020-04-25 [ 2019-10-01 [ 2020-11-12  2019-11-01 [ 2020-12-16 | 2019-12-05 | 021-01-20 | 2021-07-05
Services for Citizens Government
Stengthering Digkal Sl Digtal sl Developme, Qualy And Cost-
Srengthering Digtal s {1/ 50470 | msututonal uenatnening | ror Quality w18 COSt- | g nternaiona 1141,975.00 |signed 2019-06-25 | 2019-08-07 | 2019-07-19 2019-10-24 | 2019-08-19  2020-02-13 2019-09-13 2020-05-04 [ 2019-10-01 [ 2020-20-15 | 2019-11-01 [ 2020-11-23 | 2019-12-06 | 020-12-16 | 2023-10-16
e Sharng and Change Management
Governmental Institutions
SER-EDGE-QCBS-CS-19- / Digital Skills Development, Quality And Cost-
Communicationand Citizen [ 15%D / 89470 | msitutonal Senatnening | ror Quality w18 COSt- | g nternaiona 0.00 [ cancetea 2019-06-25 | 2019-08-07 | 2019-07-19 2020-01-31 | 2019-08-19  2020-04-17 2019-09-13 | 2020-06-03 | 2019-10-01 2019-11-01 2019-12-06 2023-10-16
Feedback and Change Management
SER-EDGE-QCES-C5-19-04 / Digital Skills Development, Quality And Cost-
Change Managementand | IBRD / 89470 Institutional Strengthening | Prior S A o™t [ open - International 529,400.00 |Signed 2019-07-12 |2019-08-07 | 2019-08-02 | 2019-10-24 | 2019-09-02 | 2020-02-10 2019-09-27 [ 2020-04-21 [ 2019-10-15 [ 2020-10-18 [ 2019-11-15  2020-11-23 | 2019-12-20 | 2020-12-16 | 2023-10-30
Institutional Strengthening and Change Management
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SER-AUDIT-LCS-CS-19~
06/EDGE / Audit of the

“Enabling Digital Governance
Project” (EDGE), for the years
2019 and 2020-first period,

Digital Skills Development,

ket R il I8 [ P— 000 [cmaes | 2or0m1227 2020-0117 20200301 w020-03-29 2020-00.26 2020-06-0 2020-07-07 2021010
election
third period, 2023-fourth and Change Management
period, 2024-fifth period and
2025 (Closing date October
31,2024 plus four months)-
sixth period
SER-AUDIT-QCBS-CS-20-07-|
EDGE / Audit of the “Enabling
Digital Governance Project
s 20-trs beted 2021 Digital Skills Development, Quality And Cost-
} 1880 /89470 | nstiutional Strengthening | prior Open - National §5.049.36 | igned 2020-01-24 |2020-01-31| 2020-02-28 2020-04-17 [ 2020-02-04 2020-05-15 [ 2020-03-27 [ 2020-06-14 | 2020-04-14 [ 2020-07-05 | 2020-05-13 | 2020-07-19 | 2020-06-09 | 2024-12-31
second period, 2022-third Based Selection
and Change Management
period, 2023-fourth period,
and 2024 (Closing date June
30, 2024 plus 4 months)-fifth
perio
SER-EDGE-QCBS-CS-21-23 /
Tralning services for Data
Tvarenensfor i servanes Digial SkillsDevelopment, Quality And Cost- Under
avareness for il senants | ig /89470 | mstutonal Suencthening | pror Quality And Cost- | e 0.00 [Under von | 202170531 [2021-06-17 [ 2021-05-30{ 2021-07-26 | 2021-09-13 20210915 20211112 2021-12-27 2022-01-31 2022-03-07 2023-08-29
and Change Management
Personal Data Protection and
Information Security Law of
the Republic of Serbia
SER-EDGE-QCBS-CS-21-24 | Digital Skills Development, Quality And Cost- U
Communication and Citizen | IBRD / 89470 Institutional Strengthening | Prior uality 05t | Open - International 0.00 2021-06-28 |2021-06-16 | 2021-07-19 [ 2021-07-20 | 2021-08-19 2021-09-13 2021-10-01 2021-11-01 2021-12-06 2024-05-24
Based Selection Implementation
Feedback and Change Management
INDIVIDUAL CONSULTANTS
‘Activity Reference No. / " Thvitation to -
Description leeztn /(i (Gomponent ReviewType Method! || Market Approach || Gontract Type ‘“"?L’S*;')‘“”"‘ Processistatus ||[¥ Teams of Reference || Identifed/Selected: Pl i Signed|Gontracti | {GontractiGompletion!
- Consultant
Planned | _Actual | Planned | _Actwal | Planned | _Actwal | Planned | _Actual | Planned | _Actual
e D610 Digital Skills Development,
SER-EDGE-DS-CS-19-07 / | gppy / 89470 Institutional Strengthening | Post Direct Selection | Direct 147,695.23 | signed 2019-07-25 |2019-07-29 2019-07-312019-07-31| 2024-06-30
Project Manager
and Change Management
Digital Skills Development,
SER-EDGE-DS-CS-19-09 / IBRD / 89470 Institutional Strengthening Post Direct Selection Direct 134,184.51 |Signed 2019-07-25 |2019-07-29 2019-07-31]2019-07-31] 2024-06-30
PPID Cybersecurity Specialist
and Change Management
SER-EDGE-DS-C5-19-11 / Digital Skills Development,
ICT Software and Applications | IBRD / 89470 Institutional Strengthening Post Direct Selection Direct 134,184.51 |Signed 2019-07-25 |2019-07-29] 2019-07-26 | 2019-07-30 2019-07-31]2019-07-31] 2024-06-30
Associate 1 and Change Management
SER-EDGE-DS-CS-19-08 / Digital Skills Development,
ICT Software and Applications | IBRD / 89470 Institutional Strengthening Post Direct Selection Direct 134,184.51 |Signed 2019-07-25 | 2019-07-29|2019-07-26 | 2019-07-30 2019-07-31]2019-07-31] 2024-06-30
Assodate 3 and Change Management
OCE-DS. 1. Digital Skills Development,
SER-EDGE-DS-CS-19-10 /| ggpy / 89470 Institutional Strengthening | Post Direct Selection | Direct 134,184.51 | signed 2019-07-25 |2019-07-29 2019-07-312019-07-31| 2024-06-30
ICT Hardware Associate
and Change Management
ocE Do 10 Digital Skills Development,
SER-EDGE-DS-CS-19-13 /| \ppy / 9470 Institutional Strengthening | Post Direct Selection | Direct 104,856.37 | signed 2019-07-25 |2019-07-29| 2019-07-26 | 2019-07-30 2019-07-312019-07-31| 2024-06-30
Outreach Associate
and Change Management
SER-EDGE-DS-CS-19-12 / Digital Skills Development,
P IBRD / 89470 Institutional Strengthening Post Direct Selection Direct 83,898.27 | Signed 2019-07-25 |2019-07-29] 2019-07-26 | 2019-07-30 2019-07-31]2019-07-31] 2024-06-30
rolect Management Assodate
and Change Management
SERLEDCEDSC-19-14 / Digital Skill Development,
PPID GDPR Specialist IBRD / 89470 Institutional Strengthening Post Direct Selection Direct 134,184.51 |Signed 2019-07-30 |2019-07-31]2019-07-31]2019-07-31 2019-08-01]2019-07-31]2024-07-01
and Change Management
SER-EDGE-IC-CS-20-15 / IT
Consultant for Preparation of
roposal for Technical and Foundations for Digital Individual
prop: IBRD / 89470 9 Post Consultant Open 54,000.00 |Signed 2020-02-07 | 2020-01-24 | 2020-03-20 | 2020-07-21 | 2020-03-31 | 2020-08-10 | 2020-04-21 | 2020-08-10 | 2020-09-18
Functional Specification of the Service Delivery Selection
Disaster Recovery Data Centre
(DRDC)- STC
SER-EDGE-IC-C5-20-18 | Digital skills Development, Individual
s: IBRD / 89470 Institutional Strengthening Post Consultant Open 54,695.25 | Signed 2020-05-08 |2020-04-24 2020-07-07 | 2020-08-25 | 2020-07-28 | 2020-08-25 | 2024-06-28
afeguard Consultant
and Change Management Selection
SER-EDGE-DS-C5-20-19 / Digital Skill Development,
Consultant for Monitoring and | IBRD / 89470 Institutional Strengthening Post Direct Selection Direct 17,114.17 | Signed 2020-09-18 |2020-09-16 | 2020-09-28 | 2020-09-17 2020-10-23|2020-10-01 2021-11-17
Evaloation and Change Management
SER-EDGE-DS-CS-20-22 /
Business Continuity Digital Skills Development,
Assessment for Governmental [IBRD /89470 | institutional strengthening | Prior Direct Selection | irect 000 | canceted 2020-11-06 |2020-11-03{ 2020-11-16| 2020-11-05 2021-01-08 2021-09-05

Institutions regarding the
COVID-19 Outbreak

and Change Management

Page 2




