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Recipient Executed Activities | Investment Project Financing | FY 2015 | Seq No: 10 | ARCHIVED on 24-Jun-2021 | ISR47183 |

Implementing Agencies: Solomon Islands, Ministry of Provincial Government and Institutional Strengthening

Key Dates

Key Project Dates

Bank Approval Date: 29-Sep-2014 Effectiveness Date: 05-Nov-2014

Original Closing Date: 31-Oct-2020 Revised Closing Date: 30-Jun-2021

pdoTable

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The development objective of the project is to strengthen community grievance management capabilities and enhance the effectiveness of linkages 
with government in targeted communities.

Has the Project Development Objective been changed since Board Approval of the Project Objective?

No

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO Satisfactory Satisfactory

Overall Implementation Progress (IP) Satisfactory Satisfactory

Implementation Status and Key Decisions
 

Progress toward achievement of the Project Development Objective is rated Satisfactory, with project indicators on track at the time of the mid-term 
beneficiary survey, and intermediate results indicators either achieved or exceeded in the period since. Support and buy-in from a broad range of 
Solomon Islands counterparts including communities, provincial governments, line ministries and the police remains strong. The project has 
consolidated its operations in all four provinces covered in this phase of the project, and work is underway to ensure their sustainability after the 
project closes, potentially including further development partner support. With the extension of the closing date of the project to June 30, 2021, the 
Solomon Islands Government has had the additional time necessary to prepare and conduct the beneficiary survey in rural communities of the four 
participating provinces, and the analysis of the results of the survey is expected to be completed shortly in order to inform the evaluation of the 
impact of the project.

Risks

Overall Risk Rating

Risk Category Rating at Approval Previous Rating Current Rating

Overall -- Low Low 
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5. Results

Project Development Objective Indicators
IN01006638

►Direct project beneficiaries (number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 6,801.00 6,801.00 11,270.00

Date 05-Nov-2014 10-Nov-2020 10-Jun-2021 30-Jun-2021

Comments:

A mid-term beneficiary survey was undertaken in November 2016 and all results against PDO indicators in this 
ISR are based on that survey, which included Makira and Renbel only (Malaita and Central had not joined the 
project at that stage). The resu lts will not be updated until the final beneficiary survey is undertaken, but in 
keeping with previous ISRs the date specified for 'Actual (Current)' is the date of preparation of the ISR rather 
than the date when the survey was conducted (November 2016).
Details: In Renbel Province, 144 randomly selected people were interviewed across 5 wards. In Makira 
Province, 143 randomly selected people were interviewed across 5 wards. Details on the survey methodology is 
available in the documen t "Community Governance and Grievance Management Project Review - February 
2017" uploaded to WBDocs. The detailed ca lculation methodology for this indicator is outlined below.
Indicator One Calculation Methodology:
1. Estimate population of CO encatchment area from Baseline Survey data:
Renbel: 2,189 (1,313 aged 15+) (Total estimated 2015 Renbel Province population: 3,425); Makira: 6,760 
(3,839 aged 1 5+) (Total estimated 2015 Makira Province population: 45,787)
2. Calculate % of encatchment area deemed beneficiaries:
Composite of 3 questions from perceptions survey (Q26 What involvement have you had with the CO/VPW?; 
Q47 How do you feel ab out the work the CO/VPW has been doing in your community?; and Q48 What has 
been the most positive change in your community du e to the work of the CO/VPW?). Respondents deemed a 
beneficiary if any one of the three questions has a positive response of a beneficial interaction with a CO. 
Composite figure calculated at 76% of respondents deemed direct project beneficiaries.
3. Calculate number of direct project beneficiaries:
Sum of (Renbel + Makira) encatchment * average project beneficiaries: i . Total Population: 6,801 (8,849 * 76%) 
ii. Population 15+: 3,915 (5152* 76%)
4. Calculate gender breakdown of beneficiaries:
Male / Female Breakdown of 76% average beneficiaries: i. Male: 80.8% ii. Female: 71.2% Baseline (and 
census) breakdown of population: 51% Male, 49% Female Normalized beneficiaries breakdown (out of 100): 41 
Male, 35 Female. Therefore: 46% Female Beneficiaries.

IN01006653
of which female (percentage) (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 46.00 46.00 50.00

IN01006640

►Beneficiaries who experience improvements in (a) accessibility (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 59.00 59.00 70.00

Date 05-Nov-2014 10-Nov-2020 10-Jun-2021 30-Jun-2021

Comments:
On the Mid-Term Beneficiary Survey data source for this indicator, see comment for PDO indicator 1. The 
results will not be updated until the final beneficiary survey is undertaken.

IN01006655
and (b) effectiveness of community grievance management mechanisms (percentage) (Percentage, Custom Supplement)
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Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 77.00 77.00 70.00

IN01006652

►Beneficiaries who perceive improvements in linkages with government (percentage) (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 68.00 68.00 70.00

Date 05-Nov-2014 10-Nov-2020 10-Jun-2021 30-Jun-2021

Comments:
On the Mid-Term Beneficiary Survey data source for this indicator, see comment for PDO indicator 1. The 
results will not be updated until the final beneficiary survey is undertaken.

Intermediate Results Indicators

IN01006639

►(Component 1: Revitalizing Government-Community Linkages) Participating provincial governments (number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 4.00 4.00 4.00

Date 05-Nov-2014 31-Aug-2020 31-Dec-2020 30-Jun-2021

Comments:

Participating provincial governments
The four participating provinces are Renbel, Makira, Malaita and Central.
Community Officers recruited and inducted
This consists of 10 COs in Renbel; 19 COs in Makira, 15 COs in Malaita and 5 COs in Central.
Number of provincial/national public officials visiting communities facilitated by the project
The significant increase in number of officials visiting communities facilitated by the project has again been 
driven by COVID awareness activities that CGGM has organized or supported. A secondary factor has been the 
completion of work on and launching of community bylaws in some wards, with provincial and police officials 
participating in the launches. The additional 595 provincial/national officials visiting communities in this reporting 
period consists of 140 in Renbel, 45 in Makira, 184 in Malaita and 226 in Central.

IN01006654
Community Officers recruited and inducted (number) (Number, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 49.00 49.00 49.00
IN01006657
Number of provincial/national public officials visiting communities facilitated by the project (Number, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 1,502.00 2,097.00 782.00

IN01006651

►Component 2: Strengthening the Capabilities of Community Officers Community agreements reached (number (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 49.00 49.00 49.00
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Date 05-Nov-2014 31-Aug-2020 31-Dec-2020 30-Jun-2021

Comments:

Community agreements reached
"Community agreements" refer to agreements over the CO job description and role reached at community 
meetings held to select COs (as in Renbel and Makira) or in advance of selecting COs (as in Malaita and 
Central), as indicated by show of hands and recorded in the minutes of those meetings - it does not refer to 
written community agreements. This figure is equal to the above number of COs recruited and inducted.
Community Officers that achieve a satisfactory rating of performance
This is calculated by taking the average of: (1) the community satisfaction rating from the mid-term survey 
question; and (2) Provincial Government performance assessments of COs (updated at each ISR).

IN01006656
Community Officers that achieve a satisfactory rating of performance (percentage) (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 80.00 81.00 70.00

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency Original Revised Cancelled Disbursed Undisbursed % Disbursed

P147005 TF-18206 Closed USD 3.08 2.55 0.53 2.55 0.00  100%  

P147005 TF-B0043 Effective USD 1.29 1.29 0.00 1.28 0.01   99%  

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date

P147005 TF-18206 Closed 04-Nov-2014 05-Nov-2014 05-Nov-2014 30-Apr-2019 30-Apr-2019 

P147005 TF-B0043 Effective 28-Mar-2019 09-May-2019 09-May-2019 31-Oct-2020 30-Jun-2021 

Cumulative Disbursements
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Restructuring History

Level 2 Approved on 02-Apr-2019 ,Level 2 Approved on 30-Oct-2020 ,Level 2 Approved on 22-Apr-2021

Related Project(s)

There are no related projects.


