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DGM Program and Global Learning and Knowledge Exchange Project (P128748)

OTHER | World | Environment, Natural Resources & the Blue Economy Global Practice  |
Recipient Executed Activities | Investment Project Financing | FY 2015 | Seq No: 3 | ARCHIVED on 22-Dec-2020 | ISR39285 |

Implementing Agencies: Conservation International Foundation, Conservation International

Key Dates

Key Project Dates

Bank Approval Date: 03-Mar-2015 Effectiveness Date: 15-Jun-2015

Original Closing Date: 31-Dec-2020 Revised Closing Date: 31-Dec-2020

pdoTable

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The objective of the Global Learning and Knowledge Exchange Project is to organize and facilitate knowledge exchange, learning and capacity 
building for IPLCsat regional and global levels, and to strengthen the networks and alliances of IPLC organizations within and across regions with a 
view to enhancing their representation and voice in regional and global policy fora.

Has the Project Development Objective been changed since Board Approval of the Project Objective?

No

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO Satisfactory Satisfactory

Overall Implementation Progress (IP) Satisfactory Satisfactory

Implementation Status and Key Decisions
 

The project will officially close on December 31, 2020. Overall, the implementation has achieved the Project Development Objective (PDO) and 
project end indicators. The Second Phase of the DGM project has been declared effective on November 11, 2020 project implementation process 
has started.

Risks

Overall Risk Rating

Risk Category Rating at Approval Previous Rating Current Rating

Overall -- Moderate Low 

5. Results
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Project Development Objective Indicators
IN00765851
►Number of knowledge of products produced by DGM grant recepients in pilot countries presented at DGM regional/global knowledge exchange 
events (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 35.00 86.00 80.00

Date 16-Jun-2015 30-Nov-2017 17-Dec-2020 31-Dec-2020

Comments:

As of 2020, a total of 86 knowledge products have been generated by DGM Global participants, including, 
members of technical panels during training sessions. Overall, the DGM Global project developed and facilitated 
trainings and supporting materials for DGM exchanges on relevant themes such as climate change and the role 
of forests, climate finance, international climate policy, sustainable forest management, land tenure/rights, 
among others. Some of the knowledge products include:
- Presentation to FILAC Workshop on the DGM as a model for direct access to climate finance for indigenous 
peoples and local communities
- DGM Regional Exchange 2019 in Mozambique for Africa: exchange booklet
- DGM Regional Exchange 2019 in Mexico for Latin America: exchange booklet 
- DGM Global Exchange 2018: Exchange Booklet
- DGM Global Exchange 2018: Technical session: NDC Guidance and the Paris Rulebook
- DGM Global Exchange 2018: Technical session: REDD+ and Paris Agreement Article 6
More information about knowledge products can be found at www.dgmglobal.org/exchanges 

IN00765852
►Percentage of participants in DGM knowledge exchange activities belonging to REDD programs and countries other than FIP countries 
(Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 38.00 25.00 25.00

Date 16-Jun-2015 30-Nov-2017 17-Dec-2020 31-Dec-2020

Comments:

A total of 50 out of 196 IPLC participants (25%) of DGM learning exchanges have represented non-FIP 
countries since project inception. Each participant is only counted once, regardless of the number of exchanges 
attended.
 
 

IN00765853

►Number of activities/alliances emerged through the global platform with leadership of IPLCs (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 11.00 39.00 25.00

Date 16-Jun-2015 30-Nov-2017 17-Dec-2020 31-Dec-2020

Comments:

A total of 39 activities/alliances emerged through the DGM Global project. At regional and international scales, it 
can be very difficult for individuals to have a major impact in sustainable forestry and climate change without the 
necessary allies and resources. For IPLCs, these are most readily available through engagement with 
organizations, networks, and alliances. During its regional and global exchanges, DGM Global provided 
opportunities for networking and learning about the ongoing efforts of IPLC networks and organizations by 
inviting key representatives of these organizations working in national, regional, and global contexts. By forming 
these connections, exchange participants had greater opportunities to participate in major events, share 
relevant knowledge, and collaborate with partners around the world to advance their common agenda. Below 
are some of the activities and alliances that were counted toward this indicator.
- 2018 Global Exchange: Joint presentation on outcomes from the informal dialogue on the LCIP Platform in 
Cochabamba
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- 2018 Global Exchange: Joint presentation on outcomes from the 2018 Weilburg Conference on Social 
Inclusion
- 2018 Global Exchange: Panel – Indigenous Peoples Dialogue with UNFCCC Parties
- 2018 Global Exchange: Panel – Local Communities and Indigenous Peoples Platform
- 2018 Global Exchange: Partnership between the DGM and the International Indigenous Peoples’ Forum on 
Climate Change (IIPFCC) in preparation for COP 24
- COP 24 Side Event: Indigenous Peoples’ Leadership is Critical to Natural Climate Solutions (conducted with 
IUCN and IIPFCC at the Capacity Building Hub of the Paris Committee on Capacity-Building (PCCB))
- COP 24 Side Event: LCIP Platform: A Force for Transformative Change in Raising Ambition on Natural 
Climate Solutions (conducted with Conservation International and the Government of Costa Rica)
-COP 25  Side Event: LCIPP session. Participation in the second LCIPP meeting in Madrid
-COP 25 Indigenous Peoples Pavilion. Support to IIPFCC and the Government of Chile in the coordination of 
the Indigenous Peoples Pavilion.

Intermediate Results Indicators

IN00765854
►Number of person-hours of capacity building and/or knowledge exchange with participants in regional and global exchanges hosted by DGM 
Global, disaggregated by sex & IPLC status (cumulative) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 38.00 8,745.00 6,000.00

Date 12-Jul-2017 30-Nov-2017 17-Dec-2020 31-Dec-2020

Comments:

IN00765876
►Number of IPLCs who, after participating in a DGM exchange, have attended UNFCCC negotiations, disaggregated by sex and nationality 
(cumulative) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 196.00 50.00

Date 30-Jun-2017 -- 17-Dec-2020 31-Dec-2020

Comments:

IN00765877

►Average monthly unique visitors to the DGM Global website (past six months) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 518.00 500.00

Date 30-Dec-2016 -- 17-Dec-2020 31-Dec-2020

Comments:

Overall Comments RE

Rationale for exceeding targets 
The DGM Global Project indicator on “Number of person-hours of capacity building and/or knowledge exchange with participants in 
regional and global exchanges hosted by DGM Global, disaggregated by sex & IPLC status (cumulative)” exceeded its end-project 
target. The number of person-hours is counted based on IPLCs participation in regional and global exchanges. DGM GEA held a total of 11 
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regional and global learning and knowledge exchanges from June 2015- March 2020 with 260 participants. The number of person-hours is a 
metric of overall engagement with exchange participants and is calculated by adding the time with learning activities spent by each participant 
in regional and global exchanges hosted by DGM Global. As of December 2019, the Global project reported 8,745 person-hours of capacity 
building. The target was exceeded compared to the original projection and is mainly attributed to a larger the number of participants that 
attended at certain regional exchanges such as Americas exchange in Mexico (36 participants) and a higher number of days and hours of 
capacity building that were initially projected to be 2-3 days and 5 hours per day.

Exchange #  Participants Hours SAR Person-Hours

1 Africa Exchange 2016 – Burkina Faso 32 40.75  1,304

2 Global Exchange 2016 - Morocco 19 29.75  565

    SAR 3 1,869

3 Asia Exchange 2017 - Thailand 31 35.75  1,108

4 Americas Exchange 2017 - Brazil 24 33  792

    SAR 4 3,769

5 Africa Exchange 2017 – Ghana 34 31  1,054

6 Global Exchange 2017 – Germany 14 28  392

    SAR 5 5,215.5

7 Asia Exchange 2018 – Indonesia 15 46  690

8 Americas Exchange 2018 – Peru 24 38.75  930

    SAR 6 6,835.50

9 Global Exchange 2018 - Poland 18 16  288

   0 SAR 7 7,123

10 Africa Exchange 2019 – Mozambique 13 32  416

    SAR 8 7,539

11 Americas Exchange 2019 - Mexico 36 33.5  1,206

    SAR 9 8,745

 
The DGM Global project slightly exceeded the end target of 500 average monthly unique visitors to the DGM Global website (past six 
months). By December 2019, DGM Global project reached 518 monthly unique visitors across six months from June – December 2019. This 
is attributed to the increase in original content development (blogs, videos, reports etc.) published on the Global website. The initial target for 
this indicator (700) was proposed in April 2018 after the mid-term review and then revised (500) in January 2019 after the World Bank Mission.
 

SAR
Unique Visitors to DGM 
Global website (past 6 
months)

SAR 1 79.33
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SAR 2 171.17

SAR 3 196.33

SAR 4 247.67

SAR 5 338.67

SAR 6 371.5

SAR 7 436.83

SAR 8 434.83

SAR 9 518

The DGM Global project slightly exceeded the target for indicator: “Number of IPLCs who, after participating in a DGM exchange, have 
attended UNFCCC negotiations, disaggregated by sex and nationality” reporting 53 IPLCs attending UNFCCC negotiations after 
participating in a DGM regional or global exchange.

Indicator Year 1 (Ju 
ne 2016)

Year 2 (June 
2017)

 

UNFCCC 
COP 22 and 
SB46

 

Year 3 (June 
2018)

 

 

 

UNFCCC COP 23 
and SB48

Year 4 (June 
2019)

 

 

UNFCCC COP 24 
and SB50

Year 5 (April 2020)

 

 

UNFCCC COP 25 

Target

Number of IPLCs who, after 
participating in a DGM 
exchange, have attended 
UNFCCC negotiations, 
disaggregated by sex and 
nationality (cumulative)

0 26  38 47 53 50

Indicator References:

Indicator: Number of person-hours of capacity building and/or knowledge exchange with participants in 
regional and global exchanges hosted by DGM Global, disaggregated by sex and IPLC status

Indicator Type: Custom – Designed by DGM Global Target: 6,000

Result Measured: Output BC1: Targeted beneficiaries from DGM and non-DGM countries participate in regional and 
global exchanges hosted by DGM Global…

Unit of Measure: Number of person-hours

Disaggregation: Sex (%), IPLC status (%)

Reported By: DGM Global

Definitions: “person-hours” – a metric of overall engagement with exchange participants calculated by adding 
the time spent by each participant in capacity-building and knowledge-sharing activities
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“capacity building” – time spent developing relevant skills that can be used to enhance engagement 
in climate action and sustainable forestry

“knowledge exchange” – time spent learning about key topics from exchange facilitators and other 
participants to enable more effective engagement in climate action and sustainable forestry

“regional and global exchanges” – Events hosted by DGM Global, convening DGM stakeholders 
from different countries within a region or around the world, as opportunities for capacity building 
and knowledge exchange

Data Collection:

Attendance sheets are used to track the number of participants present for each day of the regional 
and global knowledge exchanges hosted by DGM Global. These are cross-referenced against the 
agenda for the day’s training to determine how many hours of capacity building and/or knowledge 
exchange took place in that day. The basic formula for calculating person-hours for each day is as 
follows:

# of participants * # of hours of capacity building and knowledge exchange = person-hours

Members of the GEA team who were present for the exchange verify that participants were present 
for the whole day and that the agenda was followed.

Reporting Plan: Data will be reported Semiannually in the DGM Semiannual Global Project and Program Reports

 
Indicator: Six-month average of monthly unique visitors to the DGM Global website

Indicator Type: Custom – Designed by DGM Global Target: 500

Result Measured: Output E2: The DGM Global website effectively showcases IPLC-led successes in climate action 
and sustainable forestry

Unit of Measure: Arithmetic average number of monthly unique visitors

Disaggregation: N/A

Reported By: DGM Global

Definitions:

“Six-month average” – arithmetic mean of values collected from the past six months

“Monthly unique visitors” – Measures how many unique IP addresses visited the DGM Global 
website in a given calendar month

“DGM Global website” – www.dgmglobal.org and/or other pages within the same domain

Data Collection:
The DGM Global website is built using Squarespace, which reports various metrics on website 
performance. The GEA will collect Squarespace’s data on unique visitors for each of the past six 
months and find the simple average of these values.

Reporting Plan: Data will be reported Semiannually in the DGM Semiannual Global Project and Program Reports

 

Indicator: Number of IPLCs who, after participating in a DGM exchange, have attended UNFCCC 
negotiations, disaggregated by sex and nationality

Indicator Type: Custom – Designed by DGM Global Target: 50
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Result Measured: Output E3: DGM exchange participants are well-represented at UNFCCC negotiations

Unit of Measure: Number of IPLC participants

Disaggregation: Sex, nationality

Reported By: DGM Global

Definitions: “UNFCCC negotiations” – Either (1) the annual Conference of the Parties or (2) the semiannual 
Conference of the Subsidiary Bodies

Data Collection:

The GEA has an ongoing list of exchange participants, including associated organizations and 
countries of origin, based on the attendance lists from these events. The GEA cross-references this 
list against known participants in UNFCCC conferences, including those directly supported by the 
DGM, directly observed by members of the GEA, and those who confirm their participation.

Reporting Plan: Data will be reported Semiannually in the DGM Semiannual Global Project and Program Reports

 

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency Original Revised Cancelled Disbursed Undisbursed % Disbursed

P128748 TF-18707 Effective USD 4.72 4.72 0.00 4.72 0.00  100%  

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date

P128748 TF-18707 Effective 30-Mar-2015 16-Apr-2015 15-Jun-2015 31-Dec-2020 31-Dec-2020 

Cumulative Disbursements
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Restructuring History

There has been no restructuring to date.

Related Project(s)

There are no related projects.


