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Atiachment 6, Procurement Plan for the first 18 Months

MPT

item# | Contract Descript, Type | Est. Procure- Start Procure- | End Procure- | End Contract Scope
Cost maent ment Process | ment Process | Implemen-
{US%$000) | Method tation

MPTD Hire ﬁmcurement consultant s 100 Ind Con Oct 2005 Dec 2005 Q2 2007 AD

MPT1 | Vehicie G 50 Shopping Jan 2008 Feb 2006 Q2 2008 AD

MPT2 | Hirg consultants for project management s 400 Ind Con Jan 2006 Apr 2006 Q2 2008 A1, A02

?
1GCBS

MPT3 Assess In detail the MPT's and DPTs' 5 170 ind Con Jan 2008 Apr 2007 August 20086 A1, A2,
current ICT infrastructure, define JOCBS
requirsments for upgrading.

MPT4 Upgrade MPT's and DPTs' current ICT G 7,790 1cB Apr 2006 Sep 2008 Q4 2010 A1, A2,
infraslructure, re-enginger gavernment A3, 844
process flows Set up e-library, develop e-
public services
Design MPT portal architecture and ) A21,AR22

MPT5 develop and aclivate informational portal G 1,515 ICB Apr-06 Sep-08 Q4 2010

MPT6 | Design (C)COs' roles & responsibilities, -5 2,530 QCBS Jul 2006 Jan 2007 Q3 2007 Ad1 ARZ,
conduct {CYCIO ICT training and advise A33
on revising next IT Master plan {08-11)

MPT? Develop and provide training on ICT, S 1,875 QCBS Oct 2006 Apr 2607 Q4 2010 Ad1,A42
telecoms issues, ecenomic and telecoms ' AA3 A44
law and resource management

MPT8 | Assist the establishment of National S 720 QCBS Jan 2007 Mar 2007 Q4 2007 AS51,AL2
CERT and PKl| legislation :

MPT9 Assess Vietnamese telecommunications ) 180 QcBs Jan 2007 Apr 2007 Q3 2007 A5.3
requlations and policies .

MPT10 | Cevelop Naticna! ICT Strategies 3 700 QCBs Apr 2006 Jul 2006 Q4 2010 ABS
Monitering and Evaluation System

MPT11 | e-Gov architecture in Vietnam 3 700 QCBS Mar-06 Jul-06 4 2010 A 6.1

Total 16,730
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G50
ltem # Contrdct-Dascript, Tyne Est. Cost Procure- Start Pro- End Pro- End Scope
{US5000) ment curement curement Conlract
Mathod Process Process Imptemen-
tation.
G560 Hire procurement consultanl 100 nd Con Oct 2005 | Dec 2005 Q2 2007 B.0
G801 Vehicle 50 Shopping Jan 2006 | Feb 2006 Q2 2006 ag
GS02 Hire consultants for project management 400 Ind Jan 2006 | Apr 2006 Q2 2008 B.O1,
Con/QCBS B.0.2
GS03 Review GS0O's ICT infrastructure and fuiure 2,300 ICB Apr 2008 Cct 2008 Q4 2009 B.1.1,
needs, revisa workflows and devise network ’ BH.1.2,
security strategy, implement system B.1.3,
integration and develop and provide staff B.1.4,
training on new system B.1.5
G504 tmprove data collection and processing, 2,800 ICB Jan 2007 Jul 2007 Q1 2009 B.2.1,
provide training and prepare and launch B.2.2,
pilol . B.2.2
GS05 | Upgrade, develop and activate GSO 1,200 ICB Oct 2008 | Apr 2007 Q1 2009 B.3.1,
Intranet 832
Total 6,850
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Hanoi -
ttem # Contfact Descript. Typa Est. Cost Procureme | Start End End Scope
uss0ao nt Method Procureme | Procureme | Contract
nt Process | nt Process | Implemen-
tation

HAMG Hire procurement consultant s 100 Ind Con QOct 2005 Dec 2005 Q2 2007 co

HAN1 Vahicle G 50 Shopping Jan 2006 Feb 2006 Q2 2006 C.0

HAN2 Rire consuitanls for project s 232 Ind Jan 2006 Apr 2008 Q2 2008 Ccan,coz
management ConfQCBRS

HANJ Assess key [CT inlrastructure & 5 490 QCBS Apr 2008 Jul 2006 Q3 20086 C1.1,C1.2
applications and idenlify prioity
government processes / services and
depariments / districts

HAN4 Develop strategy, roadmap, IT 5 230 QCBS Apr 2006 Qct 2008 Q1 2007 Same for all
architecture and portal / gateway 3 cilles,
specifications C1.3

HANSa Upgrade and expand ICT Infrastructure G 1.278 ICB Jan 2007 July 2007 Q3 2008 C.24
Phase 1 '

HANSb Develop and implement core elementa G 1,000 ICB Apr 2007 Qct 2007 Q3 2008 c2z2
of the shared IT architecture .

HANG Devetop and expand gateway and city G 421 ICB Apr 2007 Dec 2007 Q2 2009 C23,C24,
portal, automate information fiow, C.25
provide basic serwices, implement
process improvements and integrate
key cepariments/ cffices

HANT Validate andfor develop business mode! 5 92 QCBS Jan 2007 Mar 2007 Q3 2007 C.26
for ICT Transaction Cenler -

HANS Develop GIS applications 388 Ice Jan 2007 Jul 2007 Q4 2008 G35

HANS Design ICT HR Development ] 35 QCBsS Ocl 2006 Jan 2007 Q2 2006 C.41
Masterplan & and high-level training
program{s)

HAN1D Improve, expand existing training 5 63§ QCBS Jan 2007 Jun 2007 Q12010 C.4.2,C43,
capabijities and competencies of C.4.4,C45,
officiais, SMEs C46

Total 5,202
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Danang
N Pracura- Start End
Jtern # Contract Deseript. Type Est. Cost ment Procura- End Procure- Contract Scope
US%000 ment ment Process Impiemen-
Msathad
Process tation.

DNGO Hire procurement consullant S 100 Ind Con Qct 2005 Dec 2005 Q2 2007 D.o

DNG1 Vehicle G 50 Shopping Jan 2006 Fab 2006 Q2 2006 D.0

DONG2 Hire consuitants for project s 400 Ind Con Jan 2006 Apr 2006 Q4 2010 D.0.1, 002
management /QCBS

DNG3 Assess key [CT infrastructure & S 270 QCBS Jan 2006 Apr 2006 Q4 2006 D.1.1,D0.1.2
applications and identify priority
business processes / services and
depanments / districis

DNG4 Develop strategy, roadmap, IT ] 120 QCBS Apr 2006 Oct 2006 Q2 2007 D.1.3
architecture and portal / gateway
specifications

DNGS Upgrade and expand ICT G 2,900 ICB Jul 2006 Apr 2007 G2 2009 0.2z
Infrasiructure .

DNGEG Develop ICT applications for 5G - 1,200 QCBS, Apr 2007 Sept 2007 Q3 2009 0.2.1
authority units NCB

DNG7 Cevelop and expand gateway and G 1,350 iCB Apr 2006 Oct 2006 02 2009 023
city portal

DNGB Build up ICT transaction cenler G 1,500 ICB Apr 2006 Oct 2008 Q2 2008 D24

DNGO Design ICT HR Development S 320 acBs Apr 2006 Jul 2006 Q3 2006 4.1
Master plan & and high-leval -
lraining programis)

DNG18 | Improve, expand exisling training 5 1,500 QCBS Jud 20086 Mar 2007 Q4 2010 D42, 043,
capabilities and competencies of D44, 044,
officials, SMEs and the puhlic D.4.5 D46

| Total | 9,710
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HCMC
ltem # Confract Descript, Type Est. Procuremen | Start End End Scope
Cost t Method Procurem | Procurem | Contract
uss$c0o0 eat ent Implemen
Process Process -tation.
HCMO Hire procurement consuliant S 100 ind Con Qct 2005 | Dec 2005 Q2 2007 E.0
HCM1 Hire consultants for project management 8 400 Ind dan 2006 | Apr 2006 Q2 2008 £.0.1,
5 Con/QCBS £.0.2
HOMZ Assess key ICT infrastructure & applications S 300 QCBS Apr 2008 Jul 2006 Q3 2006 E.1.1,
and idenlify priorily business processes f E1.2
services and departments / districts
HCM3 Davelop sirateqy, roadmap, 1T architecture s 300 acss Apr 2006 Oct 2006 Q1 2007 Same for
and porlal / gateway specifications all 3 cities,
El3
HCM4 Validate andfor develop business modal for S 350 QCBS Jan 2006 Mar 2006 | June 20086 £.21
ICT Transaction Center
HCMS Develop and implement core elements of the G 1,700 ICB Jan 2007 | Qct 2007 Q4 2008 £.2.2
shared IT Architecture
HCMG Implement e-procurement application involving S 1,300 QCas Agr 2007 Oct 2007 Q2 2009 E3A
3-5 different depaiments
HCMT Design [CT HR Development Masterplan & s 240 aces Apr 2006 Qct 2006 Q2 2008 Ed.1
and high-leve! training program{s}
HCM3 Improve, expand existing training capabilities 5 500 QCBS 0Oct 2006 Mar 2007 | Q4 20088 £.4.2,
and compstencies E.4.3,
Total 5,190
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PCU
L.
. Est. Cost |Procure-ment/Start Procure-| End Procure- | End Coniract
ftem # Contract Descript. Type Ussoo00 Method ment Process| mant Process |Implemen-tation.
PCUO Hire procurement consultant 5 100 Ind Con Nov-05 Dec-05 Q12006
PCU1 Vehicle G 50 Shopping Jan-06 Apr-08 Q2 2006
Facilities {computers, notebooks,

PCU2 photocapy, printer...) for PCU fo G 150 NCB Jan-D§ Apr-06 Q2 2006
manage and monitor the project
Consultancy on synchronization on the
design/ development of common ) g

PCU3 components of all PIU, on the process S 500 Qcas Jan-06 Apr-06 (2 2008
of RPG
Knowledge Poral Development and . QCBS / Ind

PCU4 Project Management Consultants S 200 Caon Jan-06 Apr-08 Q2 2008
Consuitancy Supporl 6n monitoring
and assessing the quality and QCBS!/ Ind g

PCUS effectivenesas of implemenlation of all S 200 Can Apr-08 Jun 208 Q22010
P

Total 1,200,
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