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Overall Implementation and Procurement Plan for the Vietnam COVID-19 Emergency Response Project
Project code: P174389

Prepared by NIHE, July 2020
1. Project information: 

Country: Viet Nam
Borrower/Recipient: Socialist Republic of Viet Nam  
Project Name: Vietnam COVID-19 Emergency Response Project
Project ID No: P174389
Project Implementing Agency: NIHE

2. Bank’s approval date of the Procurement Plan: to be approved in the STEP.
3. Date of General Procurement Notice: to be inserted before project implementation.
4. Period covered by this procurement plan: the whole project implementation period
I. Works and Goods and Non-Consultant Services: 
1. Prior Review Threshold and Procurement Method Thresholds: The proposed procurement approach for 

this emergency project prioritizes fast track emergency procurement for the emergency goods and 
services needed. Key measures to fast track procurement include: (i) use of simple and fast procurement 
and selection methods fit for an emergency situation including direct contracting, as appropriate, (ii) 
streamlined competitive procedures with shorter bidding time, (iii) force account, as appropriate, and (iv) 
unlimited thresholds for Requests For Quotations and national procurement among others, as well as no 
prior review for emergency procurement..

2. Prequalification. Not expected for the works/goods packages.
3. Any Other Special Procurement Arrangements: National procurement procedures as specified under paragraph 

5.4 of the Procurement Regulations and the conditions specified in Annex 1 to this Procurement Plan
4. Leased assets as specified under paragraph 5.10 of the Procurement Regulations: Not applicable.
5. Procurement of second hand Goods as specified under paragraph 5.11 of the Procurement Regulations: Not 

applicable.
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6. Hands-on Expanded Implementation Support (HEIS) as specified under paragraph 3.10 and 3.11 of the 
Procurement Regulations: Not Applicable. 

II. Selection of Consultants
1. Prior Review Threshold and Selection Method Thresholds: Simple and fast method will be used including: (i) 

Direct Selection, as appropriate, (ii) CQS, and (iii) national procurement among others, as well as no prior 
review for emergency procurement.

2. Short list comprising entirely of national consultants: Short list of consultants for services, estimated to cost 
less than US$ 500,000 equivalent per contract, may comprise entirely of national consultants in accordance with 
the provisions of paragraph 7.1, Section VII of the Procurement Regulations.

III. Procurement packages with method and Time Schedule

Pack 
No. Comp.  

No1 Contract Description
Estimated 

price 
(USD)

WB 
review

Market 
approach

Selection 
method

Evaluatio
n 

methods
Expected 
time for 

Implementati
on

Remarks

Consulting services

1 TV1 Hiring consultants
Including: 253.238 Post 

Review
National

IC
Open/
Limited 

Competitiv
e 

Selection/
DS

Best 
qualified 
candiadat

e

7/2020

TV1.1 Coordinator 14.847
TV1.2 Finance and procurement 

consultant 34.560
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TV1.3 Receiving and equipment 
management consultant 8.687

TV1.4 Accountant Manager 17.374
TV1.5 Disbursement consultant 17.374
TV1.6 Project monitoring & 

evaluation consultant 17.374
TV1.7 Communication 

consultant 11.520
TV1.8 Research Consultant 18.900
TV1.9 Training consultant 23.040
TV1.10 Community research 

consultant 23.040
TV1.11 Data management and 

analysing consultant 7.680

2 TV2
Consultant to develop 
standard procedure for 
operation and 
maintenance of new 
equipment

4.608
Post Direct 

National DS
7/2020

3 TV3

Evaluate capacity of 
testing and biosafety 
assurance of laboratories 
at provincial hospitals 
and provincial centers for 
disease control engaged 
in surveillance and 
response to the COVID-
19 pandemic 

5.760

Post
Direct 

National

DS

7/2020

4 TV4

Consultant on developing 
plans and assessment 
tools; on collecting 
information, entering 
data, analysing data and 
writing reports on testing 

5.760 Post
Direct 

National DS

7/2020
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capacity and biosafety of 
laboratories

5 TV5

Consultant on developing 
the protocol to the 
Institutional Review Board 
(IRB), and adapt the 
protocol according to the 
recommendations of the 
IRB 

2.880

Post Direct 
National

DS

7/2020

6 TV6
Review of Viet Nam's 
COVID-19 pandemic risk 
communication 

4.068 Post Direct 
National DS 7/2020

7 TV7 Independent financial audit 
consultant 21.621 Post National CQS 7/2020

Goods and Non-consulting services 

1 TB1

Supply and completely 
install the system of 
Transmission electron 
microscope (TEM)                                   

1.398.0
00 Post

Limited/ 
Open 

National RFB or 
RFQ or DS

Lowest 
evaluate
d cost

7/2020 Delivery 
time: 06 
months 
from the 
signing of 
the 
contract

2 TB2

Supply and completely 
install the specialized 
refrigerator system for 
microbiological samples 
storage and the 
temperature monitoring 
and control system

345.300 Post

Limited 
National

RFQ
Lowest 

evaluate
d cost

 8/2020 Delivery 
time: 04 
months 
from the 
signing 
of the 

contract
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3 TB3

Supply and completely 
install the air-
conditioning system for 
standardized laboratory 
animal rearing area for 
testing of new pandemic 
and pandemic agents        

165.000 Post

Limited 
National

RFQ Lowest 
evaluate
d cost

 8/2020 Delivery 
time: 04 
months 
from the 
signing 
of the 

contract

4
TB4

Supply and completely 
install 1,000 KVA standby 
generators for the entire 
operation of the Biosafety 
laboratories systems level 
2 and 3                    

289.000 Post

Limited 
National

RFQ
Lowest 

evaluate
d cost

 8/2020 Delivery 
time: 04 
months 
from the 
signing 
of the 

contract

5
TB5

Upgrade and install 
completely HVAC control 
and monitoring system 
for Level 3 Biosafety 
laboratory system                                                                        

84.500 Post

Direct
National

DS
Lowest 

evaluate
d cost

 8/2020 Delivery 
time: 04 
months 
from the 
signing 
of the 

contract

6 TB6
Supply and completely 
install equipment of the 
Biosafety laboratories 
systems level 2 and 3 

781.040 Post

Limited 
National

RFQ Lowest 
evaluate
d cost

 8/2020 Delivery 
time: 04 
months 
from the 
signing 
of the 

contract
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7 TB7
Supply and completely 
install SARS-CoV-2 virus 
research equipment 1.278.1

60 Post

Limited 
National

RFQ
Lowest 

evaluate
d cost

 8/2020 Delivery 
time: 04 
months 
from the 
signing 
of the 

contract

8 TB8

Supply and completely 
install equipment for 
COVID-19 vaccine 
research and production, 
and for COVID-19 test kit 
production

866.000 Post

Limited 
National

RFQ
Lowest 

evaluate
d cost

8/2020 Delivery 
time: 04 
months 
from the 
signing 
of the 

contract

9 SPNC1 Consumables, test kit for 
ELISA testing 118.800

Post
Limited 
National

RFQ
Lowest 

evaluate
d cost

7/2020 Delivery 
time: 02 
months 
from the 
signing 
of the 

contract

10 SPNC2 Consumables and 
materials for PRNT testing

99.000
Post

Limited 
National

RFQ
Lowest 

evaluate
d cost

 7/2020 Delivery 
time: 02 
months 
from the 
signing 
of the 

contract

11 SPDT1 Consumables and 
materials for TOT courses 1.000 Post Direct 

National
DS  7/2020 Delivery 

time: 02 
weeks 
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on ELISA testing technique 
for SARS-CoV2 diagnostic

from the 
signing 
of the 

contract

12 SPDT 2

Consumables and 
materials for training 
courses on ELISA testing 
technique for SARS-CoV2 
diagnostic for laboratory 
staff in provinces and 
hospitals in the North

2.000

Post Direct 
National

DS  7/2020 Delivery 
time: 02 
weeks 

from the 
signing 
of the 

contract

13 SPDT3

Consumables and 
materials for training 
courses on ELISA testing 
technique for SARS-CoV2 
diagnostic for laboratory 
staff in provinces and 
hospitals in the Central

1.000

Post Direct 
National

DS  7/2020 Delivery 
time: 02 
weeks 

from the 
signing 
of the 

contract

14 SPDT4

Consumables and 
materials for training 
courses on ELISA testing 
technique for SARS-CoV2 
diagnostic for laboratory 
staff in provinces and 
hospitals in the Highland

1.000

Post Direct 
National

DS  7/2020 Delivery 
time: 02 
weeks 

from the 
signing 
of the 

contract

15 SPDT5

Consumables and 
materials for training 
courses on ELISA testing 
technique for SARS-CoV2 
diagnostic for laboratory 
staff in provinces and 
hospitals in the South

1.000

Post Direct 
National

DS  7/2020 Delivery 
time: 02 
weeks 

from the 
signing 
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of the 
contract

16 SPDT6

Consumables and 
materials for training 
courses on techniques of 
sampling, storing and 
transporting of samples 
suspicious to be infected 
with SARS-CoV2, on 
biosafety and quality 
control at biosafety level 2 
laboratories in Northern 
provinces

2.000

Post Direct 
National

DS  7/2020 Delivery 
time: 02 
weeks 

from the 
signing 
of the 

contract

17 SPDT7

Consumables and 
materials for training 
courses on techniques of 
sampling, storing and 
transporting of samples 
suspicious to be infected 
with SARS-CoV2, on 
biosafety and quality 
control at biosafety level 2 
laboratories in Central 
provinces

1.000

Post Direct 
National

DS  7/2020 Delivery 
time: 02 
weeks 

from the 
signing 
of the 

contract

18 SPDT8

Consumables and 
materials for training 
courses on techniques of 
sampling, storing and 
transporting of samples 
suspicious to be infected 
with SARS-CoV2, on 
biosafety and quality 
control at biosafety level 2 

500

Post Direct 
National

DS  7/2020 Delivery 
time: 02 
weeks 

from the 
signing 
of the 

contract
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laboratories in Highland 
provinces 

19 SPDT9

Consumables and 
materials for training 
courses on techniques of 
sampling, storing and 
transporting of samples 
suspicious to be infected 
with SARS-CoV2, on 
biosafety and quality 
control at biosafety level 2 
laboratories in Southern 
provinces

1.000

Post Direct 
National

DS  7/2020 Delivery 
time: 02 
weeks 

from the 
signing 
of the 

contract

20 VT1
Supplies, consumables 
and tools for sampling, 
preserving and 
transporting samples in 
the North

5.500

Post Direct 
National

DS  7/2020 Delivery 
time: 02 
weeks 

from the 
signing 
of the 

contract

21 VT2
Supplies, consumables 
and tools for sampling, 
preserving and 
transporting samples in 
the Central

5.500

Post Direct 
National

DS  7/2020 Delivery 
time: 02 
weeks 

from the 
signing 
of the 

contract

22 VT3
Supplies, consumables 
and tools for sampling, 
preserving and 
transporting samples in 
the South

5.500
Post Direct 

National
DS  7/2020 Delivery 

time: 02 
weeks 

from the 
signing 



10

of the 
contract

23 HT1

Renting classroom for 
training courses on ELISA 
testing technique for 
SARS-CoV2 diagnostic for 
laboratory staff in 
provinces and hospitals in 
the North

4.872

Post Direct 
National

DS 8/2020

24 HT2

Renting classroom for 
training courses on ELISA 
testing technique for 
SARS-CoV2 diagnostic for 
laboratory staff in 
provinces and hospitals in 
the Central

2.184

Post Direct 
National

DS 8/2020

25 PTL
Documentary film about 
the battle against COVID-
19 in Vietnam

40.000

Post Limited 
National

RFQ 8/2020 Contract 
time: 04 
months 
from the 
signing 
of the 

contract

26 TTM1
Sample collection for 
community immunity 
study in the north 

22.800 Post Direct
National

FA 8/2020

27 TTM2
Sample collection for 
community immunity 
study in the central 

24.300 Post Direct 
National

FA 8/2020

28 TTM3
Sample collection for 
community immunity 
study in the south

24.300 Post Direct 
National

FA 8/2020
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29 XN Perform serological tests 78.750 Post Direct 
National

FA 8/2020

TOTAL
Note: The bidding package price includes all 
import taxes, VAT and all kinds of expenses.

5.954.9
41

The Procurement Plan shall be updated or adjusted during the project implementation as required to reflect the actual 
project implementation.
CQS: Consultant Qualification Based Selection 
DS: Direct Selection
RFQ: Request for Quotations 
BFP: Bank Facilitated Procurement
FA: Force Account
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Annex 1 - Additional National Procurement Provisions.
In accordance with paragraph 5.3 of the Procurement Regulations, when approaching the national market (as specified 
in the Procurement Plan tables in STEP), the country’s own procurement procedures may be used. 
1. Open Competitive Procurement: When the Recipient uses its own national open competitive procurement 
arrangements as set forth in (a) Article 20 on Open Bidding of the Recipient’s Law on Procurement No. 43/2013/QH13 
dated November 26, 2013 and related provisions necessary to effect the same; and (b) the Recipient’s Decree No. 
63/2014/ND-CP dated June 26, 2014  Guiding Implementation of the Law on the Procurement (collectively, “National 
Procurement Laws”), such arrangements shall be subject to paragraph 5.4 of the Procurement Regulations and the 
following conditions. 

(i) No domestic preference over foreign bidders shall be granted to national bidders in bid evaluation, nor shall 
foreign bidders be asked or required to form joint ventures with or be subcontractors to national bidders in order 
to submit a bid.  
(ii) The model bidding documents (harmonized model bidding documents) agreed with the Association shall be 
used.
(iii) No bid shall be eliminated from detailed evaluation on the basis of minor, non-substantive deviations. The 
evaluation of bidder’s qualifications shall be conducted separately subsequent to the technical and commercial 
evaluation of the bid.
(iv) A bidder shall neither be required nor permitted, as a condition for award, to undertake obligations not 
specified in the bidding documents or otherwise to modify the bid as originally submitted.
(v) No bid shall be rejected on the basis of a comparison with the employer’s estimate and budget ceiling. 
(vi) The Recipient shall implement an effective mechanism allowing bidders to complaint and have their 
complaints handled in a timely manner. The complaints mechanism shall allow the submission of anonymous 
complaints.



Page 1

PROCUREMENT
PLAN Vietnam : Vietnam COVID-19 Emergency Response Project
General Information
Country: Vietnam Bank’s Approval Date of the Original Procurement Plan: 2020-08-12

Revised Plan Date(s): (comma delineated, leave blank if none)2020-11-22
Project ID: P174389 GPN Date:
Project Name: Vietnam COVID-19 Emergency Response Project
Loan / Credit No: TF / B3197
Executing Agency(ies):National Institute of Hygiene and Epidemiology

WORKS
Activity Reference No. /

Description Loan / Credit
No. Component Review Type Method Market Approach Procurement

Process
Prequalification

(Y/N)
High SEA/SH

Risk
Procurement

Document Type
Estimated
Amount

(US$)

Actual
Amount

(US$)
Process
Status

Draft Pre-qualification
Documents

Prequalification
Evaluation Report

 Draft Bidding
Document /
Justification

Specific Procurement
Notice / Invitation

Bidding Documents as
Issued

Proposal Submission /
Opening / Minutes

Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract

Completion
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned

GOODS
Activity Reference No. /

Description Loan / Credit
No. Component Review Type Method Market Approach Procurement

Process
Prequalification

(Y/N)
Estimated

Amount (US$)
Actual Amount

(US$)
Process
Status

Draft Pre-qualification
Documents

Prequalification
Evaluation Report

 Draft Bidding
Document /
Justification

Specific Procurement
Notice / Invitation

Bidding Documents as
Issued

Proposal Submission /
Opening / Minutes

Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

 DCVP / Procure Office
furniture (table, bookshelf,
chair…)
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post Request for
Quotations Open - National

 
Single Stage - One
Envelope 3,500.00 3,509.06 Completed 2020-08-17 2020-09-01 2020-09-15 2020-09-15 2020-09-25

 TBVP / Procure Office
equipments and supplies
(computer, printer, scanner,
photocopier…)
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post Request for
Quotations Open - National

 
Single Stage - One
Envelope 15,100.00 0.00 Canceled 2020-08-17 2020-09-05 2020-09-19

 TB3 / Supply and completely
install the air-conditioning
system for standardized
experimental animal
laboratory area for testing of
emerging and pandemic
agents
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for
Quotations Open - National

 
Single Stage - One
Envelope 165,000.00 0.00 Canceled 2020-09-04 2020-09-25 2021-01-23

 TB2 / Supply and completely
install the specialized
refrigerator system for
microbiological samples
storage and the temperature
monitoring and control
system
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for Bids Open - National
 

Single Stage - One
Envelope 345,300.00 0.00 Canceled 2020-08-27 2020-09-01 2020-10-01 2020-10-15 2020-10-19 2021-01-17

 TB1 / Supply and completely
install the system of
Transmission electron
microscope (TEM)
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for Bids Open - National
 

Single Stage - One
Envelope 1,389,792.00 0.00 Canceled 2020-08-27 2020-08-30 2020-09-29 2020-10-06 2020-10-14 2021-01-30

 TB4 / Supply and completely
install 1,000 KVA standby
generators for the entire
operation of the Biosafety
laboratories systems level 2
and 3
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for Bids Open - National
 

Single Stage - One
Envelope 289,000.00 0.00 Canceled 2020-08-30 2020-09-02 2020-10-02 2020-10-09 2020-10-15 2021-01-13

 TB5 / Upgrade and install
completely HVAC control and
monitoring system for Level 3
Biosafety laboratory system
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Direct Selection Direct
 

84,500.00 0.00 Canceled 2020-08-31 2020-09-14 2020-09-23 2021-01-21

 TB6 / Supply and completely
install equipment of the
Biosafety laboratories systems
level 2 and 3
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for Bids Open - National
 

Single Stage - One
Envelope 781,210.00 0.00 Canceled 2020-08-31 2020-09-03 2020-10-03 2020-10-17 2020-10-22 2021-01-20

 TB7 / Supply and completely
install SARS-CoV-2 virus
research equipment
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for Bids Open - National
 

Single Stage - One
Envelope 1,278,160.00 0.00 Canceled 2020-09-06 2020-09-11 2020-10-11 2020-10-25 2020-10-29 2021-01-27

 TB8 / Supply and completely
install equipment for COVID-
19 vaccine research and
production, and for COVID-19
test kit production
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for Bids Open - National
 

Single Stage - One
Envelope 874,000.00 0.00 Canceled 2020-09-06 2020-09-09 2020-10-09 2020-10-23 2020-10-29 2021-01-27

 TB 3 / Supply and completely
install the air-conditioning
system for standardized
laboratory animal rearing area
for testing of new pandemic
and pandemic agents
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for
Quotations Open - National

 
Single Stage - One
Envelope 165,000.00 166,144.81 Signed 2020-09-11 2020-10-10 2020-11-02 2021-01-18

 TB 4 / Supply and completely
install 1,000 KVA standby
generators for the entire
operation of the Biosafety
laboratories systems level 2
and 3
 

TF / B3197
Component 2: Strengthening
capacities of research of
COVID-19 vaccines and test
kits

Post Request for
Quotations Open - National

 
Single Stage - One
Envelope 289,000.00 284,712.29 Signed 2020-09-09 2020-10-16 2020-11-02 2021-01-24

 TB 5 / Upgrade and install
completely HVAC control and
monitoring system for Level 3
Biosafety laboratory system
 

TF / B3197
Component 2: Strengthening
capacities of research of
COVID-19 vaccines and test
kits

Post Direct Selection Direct
 

84,500.00 84,483.78 Signed 2020-09-06 2020-09-21 2020-09-20 2020-10-13 2020-09-26 2020-11-02 2021-01-04

 TB 1 / Supply and completely
install the system of
Transmission electron
microscope (TEM)
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for
Quotations Open - National

 
Single Stage - One
Envelope 1,389,792.00 1,382,669.05 Signed 2020-09-09 2020-10-14 2020-11-02 2021-01-22
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 TB 2 / Supply and completely
install the specialized
refrigerator system for
microbiological samples
storage and the temperature
monitoring and control
system
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for
Quotations Open - National

 
Single Stage - One
Envelope 345,300.00 341,904.75

Under
Implementati
on

2020-09-09 2020-10-16 2021-01-24

 TB 6 / Supply and completely
install equipment of the
Biosafety laboratories systems
level 2 and 3
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for
Quotations Open - National

 
Single Stage - One
Envelope 781,210.00 779,080.29 Signed 2020-09-11 2020-10-16 2020-11-02 2021-01-24

 TB 7 / Supply and completely
install SARS-CoV-2 virus
research equipment
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for
Quotations Open - National

 
Single Stage - One
Envelope 1,278,160.00 1,239,862.09 Signed 2020-09-11 2020-10-18 2020-11-02 2021-01-26

 TB 8 / Supply and completely
install equipment for COVID-
19 vaccine research and
production, and for COVID-19
test kit production
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for
Quotations Open - National

 
Single Stage - One
Envelope 874,000.00 859,141.40 Signed 2020-09-11 2020-10-18 2020-11-02 2021-01-26

 SP1 / Test Kits for detection
of SARS-CoV-2 anti-body in
human serum, human plasma
by ELISA technique.
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Direct Selection Direct
 

74,172.00 0.00
Pending
Implementati
on

2020-11-04 2020-11-07 2020-11-10 2021-01-09

 SP2 / Supply reagents,
consumables and chemical for
research, testing and training.
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for
Quotations Open - National

 
Single Stage - One
Envelope 78,946.00 0.00

Under
Implementati
on

2020-11-05 2020-11-13 2021-01-12

 VT1 / Supply the
Consumables for  research.
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for
Quotations Limited

 
Single Stage - One
Envelope 69,338.00 0.00

Pending
Implementati
on

2020-11-05 2020-11-15 2021-01-14

 VT2 / Supply the
Consumables for training
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for
Quotations Limited

 
Single Stage - One
Envelope 52,331.00 0.00

Under
Implementati
on

2020-11-05 2020-11-15 2021-01-14

 TBVP1 / Supply the desktop
and laptop
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post Request for
Quotations Limited

 
Single Stage - One
Envelope 4,260.00 0.00

Under
Implementati
on

2020-11-08 2020-11-15 2020-11-29

 MT / Media for sample
preservation and
transportation
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Request for
Quotations Limited

 
Single Stage - One
Envelope 7,860.00 0.00

Pending
Implementati
on

2020-11-07 2020-11-15 2020-11-30

 TBVP2 / Supply  the
photocopy and scan machine
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post Request for
Quotations Limited

 
Single Stage - One
Envelope 4,313.00 0.00

Pending
Implementati
on

2020-11-28 2020-12-09 2020-12-23

NON CONSULTING SERVICES
Activity Reference No. /

Description Loan / Credit
No. Component Review Type Method Market Approach Procurement

Process
Prequalification

(Y/N)
Estimated

Amount (US$)
Actual Amount

(US$)
Process
Status

Draft Pre-qualification
Documents

Prequalification
Evaluation Report

 Draft Bidding
Document /
Justification

Specific Procurement
Notice / Invitation

Bidding Documents as
Issued

Proposal Submission /
Opening / Minutes

Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
 XN / Perform serological
tests for samples of
community immunity study
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Force Account Direct
 

66,000.00 0.00
Under
Implementati
on

2020-09-30 2020-10-06 2020-10-05 2020-10-19 2021-01-17

 TTM / Implement sample
collection for community
immunity study
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post Force Account Direct
 

20,800.00 20,641.05 Signed 2020-09-30 2020-10-01 2020-10-05 2020-10-05 2020-10-19 2020-10-08 2021-01-17

 PTL / Documentary film
about the battle against
COVID -19 in Vietnam
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post Direct Selection Direct
 

50,000.00 0.00
Pending
Implementati
on

2020-11-08 2020-11-13 2020-11-16 2021-01-15

CONSULTING FIRMS
Activity Reference No. /

Description Loan / Credit
No. Component Review Type  Method Market Approach Contract Type Estimated

Amount (US$)
Actual Amount

(US$) Process Status Terms of Reference Expression of Interest
Notice

Short List and Draft
Request for Proposals

Request for Proposals
as Issued

Opening of Technical
Proposals / Minutes

 Evaluation of
Technical Proposal

Combined Evaluation
Report and Draft

Negotiated Contract
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

 TV19 / Recruit Independent
financial audit
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Consultant
Qualification
Selection

Open - National
 

21,621.00 0.00 Pending
Implementation 2020-08-23 2020-09-06 2020-09-25 2020-10-25 2020-11-04 2021-02-02

INDIVIDUAL CONSULTANTS
Activity Reference No. /

Description Loan / Credit
No. Component Review Type  Method Market Approach Contract Type Estimated

Amount (US$)
Actual Amount

(US$) Process Status Terms of Reference
Invitation to

Identified/Selected
Consultant

Draft Negotiated
Contract Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

 TV1 / Recruit a project
coordinator
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

14,400.00 14,227.82 Signed 2020-08-12 2020-08-14 2020-08-24 2020-08-25 2020-08-29 2020-08-29 2020-09-01 2020-09-01 2021-01-29

 TV2 / Recruit a project
Planning consultant
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

14,400.00 14,227.82 Signed 2020-08-12 2020-08-14 2020-08-24 2020-08-25 2020-08-29 2020-08-29 2020-09-01 2020-09-01 2021-01-29

 TV3 / Recruit a language and
interpretation consultant
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

14,400.00 14,227.82 Signed 2020-08-11 2020-08-18 2020-08-18 2020-08-25 2020-08-25 2020-08-29 2020-08-28 2020-09-01 2021-01-25
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 TV4 / Recruit a procurement
consultant
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

14,400.00 14,227.82 Signed 2020-08-11 2020-08-12 2020-08-18 2020-08-25 2020-08-25 2020-08-29 2020-08-28 2020-09-01 2021-01-25

 TV5 / Recruit Senior
procurement consultant
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

8,100.00 0.00 Canceled 2020-08-11 2020-08-12 2020-08-18 2020-08-25 2020-08-28 2021-01-25

 TV6 / Recruit  equipment
management consultant
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

14,400.00 14,227.82 Signed 2020-08-12 2020-08-12 2020-08-19 2020-08-25 2020-08-26 2020-08-29 2020-08-29 2020-09-01 2021-01-26

 TV7 / Recruit biosafety and
equipment calibration
consultant
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

14,400.00 14,227.82 Signed 2020-08-12 2020-08-14 2020-08-19 2020-10-02 2020-08-26 2020-10-08 2020-08-29 2020-10-12 2021-01-26

 TV8 / Recruit finance
management consultant
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

14,400.00 14,227.82 Signed 2020-08-12 2020-08-14 2020-08-19 2020-08-25 2020-08-26 2020-08-29 2020-08-29 2020-09-01 2021-01-26

 TV9 / Recruit disbursement
and accountant consultant
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

8,775.00 8,670.08 Signed 2020-08-12 2020-08-14 2020-08-19 2020-08-25 2020-08-26 2020-08-29 2020-08-29 2020-09-01 2021-01-26

 TV10 / Recruit project
monitoring & evaluation
consultant
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

10,560.00 10,433.74 Signed 2020-08-23 2020-08-14 2020-09-04 2020-08-25 2020-09-11 2020-09-18 2020-09-01 2021-01-16

 TV11 / Recruit
communication and
safeguards consultant
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

10,560.00 10,433.74 Signed 2020-08-23 2020-08-18 2020-09-04 2020-10-02 2020-09-09 2020-10-08 2020-09-16 2020-10-12 2021-01-14

 TV14.1 / Recruit consultant
for training on serological
testing and other technique
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

12,150.00 12,004.73 Signed 2020-08-16 2020-08-18 2020-08-23 2020-10-02 2020-08-30 2020-09-02 2020-10-12 2020-12-01

 TV15.1 / Recruit consultant
on epidemiology
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

12,150.00 12,004.73 Signed 2020-08-16 2020-08-16 2020-08-23 2020-10-02 2020-08-30 2020-09-02 2020-10-12 2020-12-31

 TV16.1 / Recruit consultant
for quality assurance of
sample collection
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

9,600.00 9,485.22 Signed 2020-08-16 2020-08-16 2020-08-23 2020-10-02 2020-08-30 2020-09-01 2020-10-12 2020-12-30

 TV17.1 / Recruit consultant
on data management report
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

5,760.00 5,691.13 Signed 2020-08-23 2020-08-18 2020-09-04 2020-10-02 2020-09-09 2020-09-16 2020-10-12 2021-01-14

 TV12 / Consultant to develop
standard procedure for
operation and maintenance of
new equipment
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post
Individual
Consultant
Selection

Direct
 

4,608.00 4,552.90 Signed 2020-10-01 2020-09-04 2020-10-06 2020-10-02 2020-10-09 2020-10-08 2020-10-12 2020-10-12 2021-01-10

 TV13 / Consultant to
evaluate capacity of testing
and biosafety assurance of
laboratories at provincial
hospitals and provincial
centers for disease control
engaged in surveillance and
response to the COVID-19
pandemic
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post
Individual
Consultant
Selection

Direct
 

5,760.00 5,691.13 Signed 2020-08-12 2020-09-04 2020-08-19 2020-10-02 2020-08-26 2020-10-08 2020-08-29 2020-10-12 2020-10-28

 TV18 / Consultant to review
Viet Nam's COVID-19
pandemic risk communication
 

TF / B3197
Component 1: Strengthening
surveillance and testing
capacities

Post
Individual
Consultant
Selection

Direct
 

7,680.00 0.00 Canceled 2020-09-01 2020-09-08 2020-09-15 2020-09-19 2020-11-18

 TV14.2 / Recruit consultant
on sample collection,
biosafety and quality
management
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

12,150.00 12,004.73 Signed 2020-08-16 2020-08-16 2020-08-28 2020-10-02 2020-09-04 2020-10-08 2020-09-07 2020-10-12 2020-12-06

 TV15.2 / Recruit consultant
on medical microbiology
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

12,150.00 12,004.73 Signed 2020-08-16 2020-08-16 2020-08-23 2020-10-02 2020-08-30 2020-09-14 2020-10-12 2020-12-13

 TV16.2 / Recruit a consultant
for quality assurance of lab
testing
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

9,600.00 0.00 Canceled 2020-08-16 2020-08-16 2020-08-23 2020-08-30 2020-09-04 2021-01-02

 TV17.2 / Recruit a consultant
on data analysis and report
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

5,760.00 5,691.13 Signed 2020-08-23 2020-08-18 2020-09-04 2020-10-02 2020-09-09 2020-10-08 2020-09-16 2020-10-12 2021-01-14

 TV5A / Recruit a
procurement consultant
 

TF / B3197
Component 3:
Communication, Project
management, monitoring and
evaluation

Post
Individual
Consultant
Selection

Direct
 

7,004.00 6,548.03 Signed 2020-09-11 2020-09-11 2020-09-19 2020-10-02 2020-09-26 2020-10-08 2020-10-01 2020-10-12 2021-01-29


