Public Disclosure Authorized

Public Disclosure Authorized

Md—”é * a
il it w u.!.b...oJﬁ Gdj..) N

.\‘\:\;a)w ))\ Ml 0))5

Environmental and Social
Management Framework (ESMF)

Project:
Improving Early Childhood Development (ECD)
(P168295)

Version for Restructuring

September, 2021



List of Acronyms

ADHD
D.G.
CAE
ECD
EHSO
EHS
EHSG
EIA
EQA
ESC
EM
EMP
ES
ESCHIA
ESCP
ESF
ESHS-MP
EIA
ESIA
ESMF
ESMP
ESMS
ESO
ESRC
ESSs
FIDIC
GBV
GM
IEE
KG2
LAL
LMP
LTC
LvVC
M&E
MDLF
MHPSS
MOE
MOH

Attention Deficit Hyperactivity Disorder
Directorate General

Child Abuse/Exploitation

Early Childhood Development

Environmental, Health, and Social Officer
Environmental, Health, and Safety

Environmental, Health, and Safety Guidelines
Environmental Impact Assessment

Environment Quality Authority

Environmental and Social Consultant
Environmental Matrix

Environmental Management Plan

Environmental and Social

Environmental, Social, and Cultural Heritage Impact Assessment
Environmental and Social Commitment Plan
Environmental and Social Framework
Environmental, Social, Health, and Safety Management Plan
Environmental Impact Assessment

Environmental and Social Impact Assessment
Environmental and Social Management Framework
Environmental and Social Management Plan
Environmental and Social Management System
Environmental and Social Officer

Environmental and Social Risk Classification
Environmental and Social Standards

The International Federation of Consulting Engineers
Gender Based Violence

Grievance Mechanism

Initial Environmental Examination/Evaluation
Kindergarten Grade 2

Land Acquisition Law

Labor Management Procedures

Local Technical Consultant

Land Valuation Committee

Monitoring and Evaluation

Municipal Development and Lending Fund

Mental Health and Psychosocial Support

Ministry of Education

Ministry of Health

1|Page



MOSD
MOT
MoTA
MoPWH
OHS
PA
PCRs
PCU
PEAP
PEL
PLA
PMU
SEF
SEP
TLM
WB

Ministry of Social Development
Ministry of Transportation

Ministry of Tourism and Antiques
Ministry of Public Works and Housing
Operation Health and Safety
Palestinian Authority

Physical Cultural Resources

Projects Coordination Unit
Palestinian Environmental Assessment Policy
Palestinian Environmental Law
Palestinian Land Authority

Project Management Unit
Stakeholder Engagement Framework
Stakeholder Engagement Plan
Teaching and Learning Materials
World Bank

2|Page



Table of Contents

EXECUTIVE SUMIMIAIY ...ttt sbs s ssssssssnsssssnsnnnnes 7
GBI GARLAll ettt 15
Chapter 0ne: INtrodUCTION ...coiii i e e e e e e e s s ser e e e e e e e e eenaes 22
1.1, BacKBroUNd ...........ooeiiiiiiiie e e e e e e e e e e an e aaeas 22
1.2. Organization of the Framework.................coooiii e, 23
Chapter TWo: Project DESCIIPLION ... ...uiiiiiie et e e e e e s ere e e e e e e enaes 24
P2 R [ 01 o Yo [0t £ o DU SO PPROPPPPRRRPPPPPI 24
2.2 ECD Project Components (parent project and restructuring) ........ccceecvvveeeecveeeens 24
2.3 ECD Project Environmental and Social Progress........cocccvvveeeeeeeeiccciiereeee e e 27
Chapter Three: Environmental and Social Legal Framework .........ccccovveveeiiiiicciiiiieeeee e, 30
70/ [ o Yo [§ o VRSOOSR ROPPUPRROPPPPPOI 30
3.2 Palestinian Laws and Regulations Related to Environmental Management............ 30
3.21 Palestinian ENVIroNMENt LAW.....cccuiiiiieeiiee e cries et eeieesveeeste e evee e e sae e e seae s sneeesaees 30
3.2.2 Palestinian Environmental Assessment POlICY.......cceveeecieiiicciiecccee e, 30
3.23 General Rules for the Protection of Historic Areas.......cccocvevevvciieeieciiee e ccieee e 31
3.24 Other Laws and Regulations relating to Environment Management ..........ccccecveeeenns 31
3.25 Laws and Regulations for Waste Management ..........coccoeeeeeciieeeciieeeeecieee e e 32
3.2.6 Medical Waste BYIaW (2012) ....cccveeeceieeciie e csiee et steeeveeesire e tee e e e e na e esaneesraeeennas 33
3.2.7 Laws and Regulations Relating to Labor ...........oovviiiiiiiiii e, 33
3.2.8 Labor and Occupational Health and Safety related to COVID-19........cccccceeeeevireeennnenn. 33
3.3 WOrIAd BanK ESF ......eeiieiiiiie ettt ettt et e sttt e e s st e e s sabae e e ssabraeeeeaas 34
3.4 WB ESF and Palestinian Laws and Regulations Gap Analysis........cccccvveeeeeeieeccnnnnnen. 35
Chapter Four: Environmental and Social Baseline Information ...........ccccceeeiiiiecciiiieeee e, 39
0 R [ Y o o Yo [U ot o o U P PRSP PPPP 39
4.2 Available reports on the baseline environmental and social information .............. 39
Chapter Five: Environmental and Social Impacts ......coooccviiiiieiii e 40
5.1. Assessment of Environmental and Social Risks of the ECD project..........cc...........e. 40
5.2. Environmental and Social Risk Classification (ESRC)......cccceviveiiiiiiiirreeeeeeeeieeennneee 41

i.  Type, location, sensitivity and scale of the project including the physical considerations of
L8 0[S o] o [Tt SRR 41

ii.  Nature and magnitude of the potential ES risks and impacts (e.g., whether they are
irreversible, unprecedented, Or COMPIEX). c...uiiiiieiiiiiiiieeciee e e sre e e be e e eanes 42

3|Page



5.3. Applicability of WB ESSs and risk ass@SSMENT.........cccuvverurrvereeeeeeiiiiinereeeeeeeeesnnnneees 44

5.3.1 ESS1 Assessment and Management of Environmental and Social Risks and Impacts: 44
5.3.2 ESS2 Labor and Working Conditions.........cieeciieiiiiiieieeiiiees e e 45
5.3.3 ESS3 Resource Efficiency and Pollution Prevention and Management..........c.cccceuuee.. 46
5.3.4 ESS4 Community Health and Safety......ccueeeeciieiicceecee e 46
5.3.5 ESS5 Land Acquisition, Restrictions on Land Use, and Involuntary Resettlement: ...... 47

5.3.6 ESS6 Biodiversity Conservation and Sustainable Management of Living Natural
LT 0 10 | o< 47

5.3.7 ESS7 Indigenous Peoples/Sub-Saharan African Historically Underserved Traditional

LOCAl COMMUNIEIES ..eetieiieiie ettt ettt st ettt sb e s b e sbe e st e et e e sbeesbeesaeesanenas 47
5.3.8 Y R OIN ] LU T - | W o T=T o - =TSR 47
5.3.9 ESS9 Financial INtermediaries ........cooeeeiiieiiiiiiee ettt 47
5.3.10  ESS10 Stakeholder Engagement and Information Disclosure........ccccceeeecvveeeecveeeeennneen. 47
5.4 Summary of ECD sub-projects’ Environmental and Social Risks and Impacts......... 49
5.4.1 Summary of risks associated with construction and operation phases..........cccoec...... 49
5.4.2 Summary of PoteNtial FiSKS ......ccuveeiiiiiii e 50
Chapter Six: Procedures To Address Environmental And Social ISsues..........cccccevvvveeeeeeeennn. 52
6.1 The Environmental and Social SCreening ProCess........uvevevveeeieiiieeeesiiieeeeecieeee s 52
6.2 MitiZatioN IMBASUIES ...ceiiiiiiiiiiiiieiiieieeeeeeee ettt e e e e e e e e e e e e e e e eeeereeeeerereeeeeeeeeeeees 53
6.2.1 Mitigation Measures for Air QUAlITY .....ccuveeeeeiiiiice e 53
6.2.2 Mitigation Measures fOr NOISE ........ueiieciiiie ettt et e e rae e e e eaaeeas 54
6.2.3 Mitigation Measures for Generated Non-Hazardous and Hazardous Waste................ 54
6.2.4 Measures for addressing GBV, SEA/SH Risks and IMpacts .......ccccoceeeveeeveeeveenieeseecnenns 54
6.2.5 Measures for management of Occupational Health and Safety .......cccccovvveeciieeinnnen. 55
6.3 Environmental and Social Management Plan (ESMP) .......cccuveeiiiiiiiiieiiee e 56

Chapter Seven: Stakeholder Engagement, Grievance Mechanism and Information Disclosure
58

7.1 Consultation and DiSCIOSUIe.........c.eiiiiiiiiiiiiiieieeee e 58
7.2 Grievance MeChaniSmMi.........ooiiiiiiiiie e s s 59
7.3 Grievance mechanism and process for complaints related to GBV and SEA/SH..... 61
7.4 Workers’ Grievance MechaniSm ..........cooiieiiiiieiiiieiiecceeeeeesee e 62
7.5 Code of Conduct and SEA/SH MEASUIES ...ceeeeeeeeeeeee e e e e e e ee e e eeeeeeeeeeaaans 62

4|Page



Chapter Eight: Institutional Arrangements , Responsibilities and Capacity Building

Y=o UL =T 0 0= SRt 63
8.1 INSItUTIONAl STrUCTUIE oo s e e 63
8.1.2 Organizational Structure of the D.G. of BUildings.........ccoccvveeiiciiiiiciee e, 63
8.2 Institutional arrangements and responsibilities ........ccccveeeeciiee i 64
8.3 Environmental and Social Capacity BUilding..........ccoovvuviiiiiiiieeiiniiiee e 67
8.4 Environmental and Social Liability of Contractors.........cccevieeiiiiiieiiniciiee e 68
8.5 Environmental and Social Monitoring and Evaluation Arrangements .................... 70
8.5.1 Environmental and Social MONItOMING ....oeiiviiiiiiiiie e 70
8.5.2 Environmental and Social Monitoring and Reporting.......ccccecveevvvcieeeiniieeeeeniiee e, 70
8.6 Budget and resources for the implementation of the ESMF ............cccccvvveiiiiieeennns 71

AANINEXES .. eeeeeettttetettttttetttet ettt et e e e eeeeee et et et et et e eeeee et et ettt ettt e sttt e ee e e e st e e e eeeeenenenenenenenennnntnnnnnnennnnnnnns 73

ANNeX 1: APPlICAbIE WB ESSS....couiiiiieiiiiieei ettt e e e eesette e e e e e s e s entaee e e e e e e e e s nnnereneeaeeas 73

Annex 2: Chance FINA ProCeAUIES ......ciuiiiiiiiiieee ettt e s st e e s e e 77

Annex 3: Environmental and Social screening checklist.........ccccvveeiiiieiiiiiie e, 78

Annex 4: Environmental and Social screening checklist (For Projects in Gaza Strip affected

by the hOStIlItI@S).........coiiiiiceeece et 83
ANNEX 4: ESIMP TeMPIAt .eeiiiiiieie ittt e et e e e sbae e e e s areeeeessaaeeennns 89
Annex 6: ESMP Checklist for the Small-Scale Rehabilitation Sub-projects ........ccccccevvcvvveennes 95
Annex 7: Environmental and Social Management Guidelines for Contractors.................... 112

Annex 8: Contractor’s Commitment of Environmental and Social Compliance and Penalties
116

Annex 9: Duties and Responsibilities of MOE throughout Project Cycle .........ccoovuvvvenee.... 117
Annex 10: Form for Environmental and Social Management and Monitoring..................... 118
Annex 5: Grievance Mechanism Checklist..........couiiiriiiiniiiiiiieeeeee e 122
Annex 12: Brief Overview of Labor Legislation: Terms and Conditions .......c...ccceeecvvveeeene.n. 123
Annex 13:The Code of CoNAUCE (ArabiC)......iiciieiiciirieiiee e 125
Annex 14: Environmental and Social capacity Assessment of MOE..........ccccccceeevvcnnrveneenne.. 128
Current Structure of D.G. of BUIlAINGS............ccouviiiiiiiiii e 128
Environmental and Social Capacity AsSessment.............ccccccveiiiiiiieiiiiiee e 129
Capacity RisSk ASSESSMENT ............ouiiiiiiii e e e e e e e e e e e e e e e s nnrrea e e e e e e eeaas 130
Capacity AssesSmeENt RESUILS ............oooooiiiiiee e e e e e 131
Required Capacity BUIldiNg .............ccoooiiiiiiiiiii ettt e e 132

5|Page



Annex 15: ESMF Compliance Forms and Penalties Deduction Methodology for National

Competitive Bids and Shopping Bids .......ceiiiiieiiiieiee e 134
List of Charts

Chart 1: Parties involved in construction/refurbishment activities in West Bank and Gaza................ 63

Chart 2: Institutional Structure of D.G. of BUIldING........ccvviiiiiiiiieee e e 64

Chart 3: Duties and Responsibilities of MOE throughout Project Cycle ........ccovvveivciieiincieeeniciieeeens 117

Chart 4: Institutional Structure of D.G. of BUIldING.......cccueiiiiiiiiiiii e 129
List of Tables

Table 1: List of Equipment to be procured under MoH Subcomponent 1.1 ......ccccceeeciieeeeiiieeeccineeenn. 28

Table 2: Gap Analysis of Applicable ESSs and Palestinian’s National laws and Regulations ................ 35

Table 3: Project Activities and Potential Impacts during Construction Phase........ccccceeccvvvveeeeeeencinnne 50

Table 4: Main ES Risks for New, Extension, and Refurbishment KGs/Schools in West Bank and Gaza,

and minor Civil Works at Health Care Centers. .......coooiiiiiiiiieeeete e st 51
Table 5: Proposed Workshops/Seminars for different Target Groups ........ccceeveeeeeeeeeiieesieeseeseesneens 68
B0 LR S o Y 0o T X a1 - USRS 72
Table 7: World Bank ESSs and Core REQUIFEMENTS........ccivcuiieieiiiieeeiiieeeecireeeesireeessvreeeesereesssaneeeens 73
Table 8: Capacity Risk ANAlYSiS........uiiiiiiiiiiiiiie e e e s e e e e b ee e e e nareeas 130

6|Page



Executive Summary

Improving Early Childhood Development (ECD) project, approved in December 2019, aims to
improve the coverage and quality of early childhood development services for children from
gestation until age 5 in the West Bank. The project components are as follows:
e Component 1: Health Care: Promoting early health development:
Subcomponent 1.1: Strengthening prenatal and postnatal care
Subcomponent 1.2: Strengthening early nutrition and simulation during the first 1,000
critical days of life
This component will be under the leadership of the Ministry of Health (MOH).
e Component 2 — Education: Improving access to high quality KG services
Subcomponent 2.1: Expanding access to Kindergarten Grade 2 KG2
Subcomponent 2.2: Enhancing quality of KG services
This component will be under the leadership of Ministry of Education (MOE).
e Component 3 —: Improving availability of ECD Data
This component will be under the leadership of the MOE, in close collaboration with the Ministry
of Social Development (MOSD). Given the substantial needs of KG age children in Gaza,
MOE has requested reallocating the financing under Component 3 of the project, to
repair infrastructure damages to KGs and provide learning materials.
e Component 4: Project management and implementation support
Subcomponent 4.1: Project management and implementation support for MOH-
under the leadership of MOH.
Subcomponent 4.2: Project management and implementation support for MOE-
under the leadership of MOE.

The project will be implemented by three-line ministries including MOE, MOH and MOSD. The
project components, especially those implemented by MOH and MOSD, have no major
adverse environmental and social (E&S) risks/impacts, but rather positive E&S impacts. These
components include improving coverage and quality service delivery types of activities or
supply of equipment and these activities do not include construction of infrastructure and/or
waste management aspects.

The second component of the ECD project, within the responsibility of MOE, includes
construction activities such as refurbishment of KGs/schools’ classrooms, possibly supply of
furniture, play areas, kitchen and rest rooms that are likely to have negative environmental
and social impacts. The classification of risks associated with this kind of activities is assessed
as medium to low risk. These risks are addressed in this Environmental and Social
Management Framework (ESMF), therefore when proceeding with preparation of any
subproject with construction activities, it is necessary to follow this ESMF.

Project Restructuring

Eleven days of war and hostilities afflicted Gaza in May 2021. The human toll in the strip
mounted to almost 2,000 Palestinians physically injured, including over 600 children; and 260
Palestinians killed, including 66 children and 41 women. Core physical infrastructure, also
including schools and health centers, was also damaged. Children in the 0-5 age bracket were
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especially vulnerable to the devastation and shocks caused by the war in Gaza. In particular,
the war had a dramatic impact on children’s physical and psychological health and children in
Gaza are in dire need of mental health and psychosocial support services (MHPSS). Beyond
the direct impact on children’s wellbeing, the war also destroyed or impaired the delivery
of key services for children including access to KG services and loss of learning materials.

In order to address the emergency in Gaza, the MOH and the MOE have requested that the
project be restructured, and unutilized funds be reallocated to finance activities in Gaza.
Given the substantial needs of KG age children in Gaza, MOE has requested reallocating the
financing under Component 3 of the project, to repair infrastructure damages to KGs and
provide learning materials. While activities under Component 3 (“Improving availability of
ECD data”) of the project are important, the MOE considers that they are not a priority in the
current context of humanitarian crisis. Where:

e Approximately US$140,000 will be reallocated to subcomponent 2.1 to finance
reparations of infrastructure damages to KGs in Gaza. Damagesto KG
infrastructure in Gaza range from minor to moderate.

e Roughly USS$460,000 will be reallocated to subcomponent 2.2 to finance relevant
teaching and learning materials to KG age children in Gaza.

To help address the urgent mental health and psychosocial needs of children in Gaza, the
MOH has requested the redistribution of funds under sub-component 1.2 US$600,000 from
sub-component 1.2 that will be reallocated to support MHPSS services for children and their
caregivers where the project will support the establishment and strengthening of MHPSS
services in Gaza through a multi-layered approach: (1) identification, referral and immediate
care, (2) focused on non-specialized care at the community mental health centers, and (3)
specialized services.

Legal Framework

MOE, when preparing subproject proposal/appraisal to be financed by ECD project, would
have complied with the Palestinian laws and regulations including revised Palestinian Basic
Law of 2003, Palestinian Environmental Law No. 7, 1999, The National Strategy for Solid
Waste Management for the period 2017-2022, The Medical Waste Bylaw related to medical
waste management and handling No. 10 for the year 2012, the Environmental Assessment
Policy resolution No: 27 23/4/2000, the Palestinian Labor Law No 7, 2000, the Palestinian
Public Health Law No 20, 2004, the MOH guidelines to combat COVID-19, the Grievance and
Complaints bylaw; approved by the Ministerial Cabinet on 9/3/2005 and updated on
8/3/2009, Palestinian Ministerial Decision (6) of year 2020 on Codes of Conduct which
includes generic instructions for conducting the relation between coworkers, the public and
administration and the Jordanian Heritage law No. 51 for the year 1966 . In addition, the
project implementation complies with the WB Environmental and Social Framework (ESF),
and the Bank Environmental Health and Safety Guidelines.. However, the national
legislation does not include procedures for screening smaller-scale investments for
potential adverse environmental and social impacts. To close this gap between
national legislation and the Bank’s ESF, which requires that all investments proposed
for Bank-financing are screened against the 10 Environmental and Social Standards
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(ESSs) for potential adverse environmental and social impacts and appropriate
environmental instruments, a screening was prepared. Based on the screening
results, this ESMF is being prepared.

The following standards applies for the project: ESS1, ESS2, ESS3, ESS4 and ESS10.

Institutional and Implementation Arrangements

MOH will hold the responsibility for procurement under Components 1 and 4.1 while MOE
will hold responsibility for procurement under Components 2, the restructured component 3,
and 4.2. D.G. of Buildings at the MOE together with PCU will be responsible for following up
on the compliance with the environmental and social requirements. An Environmental and
Social Officer (ESO) has been hired at the PCU to ensure the implementation of environmental
and social requirements. MOH has appointed an Environmental and Health and Safety Officer
(EHSO) to coordinate with the ESO at the MOE regarding the MOH related activities. In
addition, the PCU has hired a qualified Environmental and Social Consultant (ESC) who will be
responsible for the implementation of the project’s environmental and social requirements
for activities implemented in the Gaza Strip.

Environmental and Social Classification and Assessment of Risks and mitigation measures

The rated environmental and social risk of the Project is moderate which indicates a moderate
likelihood of adverse impacts associated with project implementation. The environmental
and social risks associated with construction activities of the sub-projects during the
construction phase include noise, dust, solid waste and wastewater, community and labor
health and safety, and traffic safety. These risks and impacts could become a source of
grievance. Activities under subcomponent 1.2 and 2.2 are of low risk.

This ESMF provides guidance for classification and assessment of risks and impacts and
resulting in environmental and social impacts specifically identified in ESSs 1-10. Forms have
been developed to facilitate conducting sub-project classification, assessment, risks and
impacts, and environmental and social management and monitoring for subprojects including
construction activities. As sub-project locations have been determined, MOE and MOH used
the forms that were developed in the ESMF to identify and assess the environmental and
social impacts, both adverse and beneficial, in the project’s area of influence in order to avoid,
or where avoidance is not possible, minimize, mitigate, or compensate for adverse impacts
on workers, affected communities, and the environment. The same forms and mitigation
requirements apply for the restructuring activities.

Sub-projects with construction activities entail risks and mitigation measures as identified in
ESS1, ESS2, ESS3, ESS4, and ESS10 in addition to risks related to the, MOE and MoH’s capacity
to effectively implement the ESMF and the Environmental and Social Management Plan
(ESMP), ESMP checklist, and the stakeholder engagement and information disclosure Plan.
All project activities shall be subject to environmental and social screening.
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This ESMF provides ESMP and ESMP Checklist Templates, in addition to identifying generic
mitigation measures and monitoring requirements of the risks and impacts of construction
subprojects. A site-specific ESMP or ESMP checklist will be prepared once the exact location
of subproject is identified. The site-specific ESMP should be included in the tender
documentation, so that potential bidders are aware of site specific environmental and social
requirements and are able to reflect that in their bids. Further, environmental and social
liabilities of MOE section which was adapted from the ESMF prepared for Municipal
Development Program Phase Il is prepared where breakdown for the cost of each mitigation
measure noncompliance is detailed, and will be enclosed in bidding documents. The ESMP
also include environmental and social management guidelines for ECD contactors. All site-
specific ESMPs or ESMP checklist will be prepared, reviewed and approved by the Ministry of
Education, prior to submission to the World Bank team.

Labor Management Procedures (LMP) prepared for the original project is being updated in
line with the project restructuring to set out the Project’s approach to meet national
requirements as well as the objectives of the Bank’s Environmental and Social Framework
(ESF). Specifically, objectives of ESS 2: Labor and Working Conditions and ESS4: Community
Health and Safety. It enables different project-related parties including direct workers who
will be assigned to work on this Project, contractors and sub-contractors and contracted
workers, to have a clear understanding of what is required on a specific labor issue.

Land Acquisition, Restrictions on Land Use and Involuntary Resettlement (ESS5) is not
relevant to the ECD construction sub-projects since the expansion of KGs/Schools classrooms
in schools, as well as the rehabilitation works of KGs under the restructuring activities will be
done within the existing footprints of KGs/schools. ESS6, ESS7, ESS8, and ESS9 are not
expected to be relevant to the project. However, a chance find may occur whereby historical
and cultural property is inadvertently found.

The original project’s Environmental and Social Commitment Plan (ESCP) had been updated
in agreement with the Bank that sets out a summary of the material measures and actions for
mitigation and monitoring. For the restructuring activities, and to include the activities
directed to Gaza the Stakeholder Engagement Plan (SEP) had been updated and disclosed.

The risk associated with the current institutional structure setup at the three ministries to
handle the implementation and management of the ECD project is assessed and found to be
Moderate. Capacity building of MOE was achieved through hiring an ESO and providing
required training so that the implementation of the environmental and social aspects of the
ECD project can be adequately managed and monitored. The project also benefits from an
ESC to support the environmental and social compliance for activities implemented in Gaza
Strip. The ESO also coordinates with the EHSO at the MOH for the health-related activities in
West Bank and Gaza Strip. This ESMF includes measures to mitigate risks of sexual
exploitation and abuse (SEA) and sexual harassment (SH) and labor issues including guidelines
for the establishment of a functioning grievance mechanism (GM) for project workers. The
project level GM will include specific procedures for SEA/SH including confidential reporting
and ethical documentation of gender-based violence (GBV) cases. Information about the
existence of the GBV grievance mechanism and of channels to accept and respond to
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anonymous grievances will be communicated to all stakeholders during engagement
activities. The project will ensure the avoidance of any form of SEA/SH of affected people and
community members at large by relying on the provisions of labor law and the World Bank
guidelines on the mitigation of SEA/SH such as the signing of enforceable workers’ codes of
conduct.

In addition, all project activities shall comply with the provisions included in the ESMF on the
health and safety of workers and workers’ rights such as coverage under a valid insurance,
provision of proper PPE, and provision of a safe environment for work. Children under 18
years old will not be accepted to work in any of the subprojects. Workers also need to be
oriented before the start the work. Code of Conduct shall be written in local language; Codes
of Conducts and provisions related to SEA/SH shall be incorporated into the bidding
documents. Hence, measures regarding to COVID 19 situation should be followed and
complied according to the MoH/WHO guidelines.

On the social side, the overall social risk remains moderate. The classroom construction under
Component 2 will be done within the existing footprint of the existing schools and hence, no
land acquisition is anticipated. This will also be further assessed during preparation of sub-
projects. Rehabilitation of damaged private KGs in Gaza will also be done in the existing
footprint of the facilities and no land acquisition issues are involved. The primary social risk is
of potential exclusion of some vulnerable groups and communities (e.g. those living in remote
locations and access restricted areas, women headed households, the forcibly displaced
including those living with host families, etc.) and unregistered private KG service providers
from project benefits. In general, the private sector is the provider of KG2 classrooms in Gaza
and since one of the components of this project is assistance for rehabilitation of KG2
classrooms (Component 2.1), those private sector providers that are not registered due to
the cost involved and the children using their services, could be excluded from project
benefits. Similarly, there is a potential risk that the most vulnerable groups and communities
may not be able to access and benefit from project interventions (e.g. provision and proper
use of child kits and access to mental health and psychosocial support at the community and
primary health center levels) due to issues with targeting, outreach, and availability of
requisite information. Mitigation measures to manage these risks of exclusion are included in
this ESMF and in the project design.

The rehabilitation works in KGs and small-scale civil works in the community mental health
centers (e.g., painting of rooms, installation of machines etc.) entail possible labor and
workers’ health and safety risks and impacts. The project’s LMP is being updated to reflect
any new project workers as a result of the restructuring and will include health and safety
mitigation measures. The updated LMP will be cleared and disclosed, as agreed in the
project’s ESCP, in the beginning of September.

There is a moderate risk of SEA/SH/GBV due to construction/rehabilitation related activities

in schools and healthcare centers and requisite mitigation measures will be included in the
relevant E&S plans that will be prepared prior to initiating construction.
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Finally, grievance mechanisms within each ministry are in place and are being coordinated
through the PCU for the purposes of the project. These mechanisms will continue to be
strengthened as required.

Environmental and Social Monitoring

Currently, MOE’s ESO has been assigned to be part of the PCU team that is responsible for
implementing the Project construction activities. At MoH an EHSO has been assigned to
coordinate the health-related component with the ESO. The ESO shall supervise the
implementation of the ESMF and monitor the compliance of suppliers/contractors to the
provisions of the ESMPs, SEF/SEP, and LMP in coordination with the EHSO.

A system and setup for the ESO for environmental and social monitoring and reporting for
subprojects has been developed at the MOE. The ESO is responsible to instruct contractors
on the compliance with the ESMP, SEF/SEP, and LMP. The ESO shall conduct regular
supervisory and environmental and social monitoring visits to verify contractors’ adherence
to the requirements set out in the environmental and social instruments and produce the
required reports. Duties and responsibility of MOE during project cycle are defined. For the
restructuring activities in Gaza Strip, the ESC in Gaza will ensure that the restructuring
activities are implemented in accordance with the environmental and social requirements.

Forms for site visit reports, monthly/quarterly reports, project final report are prepared and
shall be filled by ESO. Frequency of reporting should be determined based on project size,
complexity, and duration. These forms include detailed reporting of the status of
environmental and social performance under the ECD construction subprojects, including
overview of deviations/violations of ESMP and other plans encountered over the report
period, instructions given to contractors for addressing noncompliance and identified issues,
and follow-up actions on the revealed outstanding matters.

ESQO’s reports will include, in addition to summary of site visits, documentation of meetings,
contractor’s action during construction stage, environmental and social training and on-job
training for the workers, summary of the raised environmental and social issue, ES notes, and
complaints and how complaints have been followed.

ESMF Cost Implications

The cost is estimated for ESMF implementation related to beneficiaries and stakeholder
trainings, and hiring and training of ESO, EHSO, and ESC to support MOE and MoH in the
implementation of the ESMF. The indicative budget associated with implementing the ESMF
and monitoring of environmental and social risks associated with the project is estimated at
$275,800.

Time frame of the updated ESMF

This updated ESMF will come into effect upon endorsement by MoE and MoH, and will remain
valid during planning, design, construction and operation of proposed investments. The ESMF
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will require periodic updating in view of emerging experiences during planning, design
construction and operation stages or due to any changes in Palestinian laws etc.

Stakeholder Engagement

WB ESS10 recognizes the importance of open and transparent engagement between the
Borrower and project stakeholders as an essential element of Good International Industry
Practice (GIIP). Effective stakeholder engagement can improve the environmental and social
sustainability of projects, enhance project acceptance, and make a significant contribution to
successful project design and implementation.

During the preparation of the ESMF, stakeholder engagement was ensured via conducting
visits to the three-line Ministries and stakeholder consultation. Information about the ECD
project components and subcomponents, potential risks and impact from the project were
discussed and communicated with the three Ministries and stakeholders.

Public Consultation for the Parent Project

Due to the emergency situation in Palestine and the COVID 19 restrictions that prohibited
the gathering of more than three (03) persons as per the MoH instructions, public
consultation meeting was carried out virtually via Microsoft Teams technology on the 4th of
May 2021. 37 of stakeholders from different institutions attended the workshop (more than
20 of stakeholders are representatives from the women, youth, community representatives,
municipalities, etc.). Other stakeholders included representatives from the ministries and
public authorities such as MOE, MOH and MOSD.

The environmental and social risks and mitigation measures were covered and consulted with
all attendees. Participants did not raise any concerns regarding the environmental and social
issues relating to the project, mainly all of them have a good background from previous similar
projects. In turn, the ESO explained and illustrated the WB Environmental and Social
standards for all the attendees and discussed the ESSs associated with the project. The ESO
discussed the GM Manual during the Public Consultation and presented all the tools available
to file a grievance during the project implementation.

Consultation meetings for project restructuring

A round of public consultations was conducted for project restructuring. The first consultation
meeting was conducted on July 11, 2021 in Gaza City. About 40 persons, representing
different groups and with different interests, attended the workshop, with representatives
from MOE, Projects Coordination Unit (PCU), KGs’ headmistress/owners, KG Children’s
parents and local and international NGOs. The second consultation was conducted on August
08, 2021. About 32 persons, representing different groups and with different interests,
attended the workshop, with representatives from different departments at the MOH, United
Nations Relief and Works Agency for Palestine Refugees (UNRWA), World Health Organization
(WHO), MOE, MOSD, KGs’ headmistress/owners, KG Children’s parents and local NGOs
providing MHPSS services. The ESO at the MOE and the Project coordinator at the MOH from
the West Bank also attended the meeting remotely via Microsoft Teams.
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The consultation meetings introduced the participants to the stakeholder engagement plan
(SEP) and the ESMF. Participants were also provided information regarding the Grievance
Redress Mechanism (GM) that is in place. The presentation highlighted, in detail, the new
emergency areas of intervention under the restructuring, as well as the objective and content
of the SEP and the ESMF. The presentation also highlighted the special provisions for
vulnerable groups and the details of the GM, including the different steps of the grievance
resolution process, focusing on the different complaint uptake channels, and the special
referral pathways for the project related GBV/SEA/SH complaints and grievances.

The last part of the meeting was dedicated for discussion of the participants’ concerns or
expectations associated with the Project and the restructured activities as well as the SEP and
the ESMF. All concerns, comments and recommendations raised by the participants during
the discussions as well as the provided response to these concerns are detailed in the
project’s SEP.

Consultation sessions were conducted in compliance with the WB COVD-19 note on “Public
Consultations and Stakeholder Engagement in WB-supported operations when there are
constraints on conducting public meetings”. A detailed report of the meeting, including
participants’ feedback and attendance sheet are include in the project’s updated SEP.
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Chapter one: Introduction

1.1. Background

This updated Environmental and Social Management Framework (ESMF) is prepared for the
purposes of implementing the Restructured “Improving Early Childhood Development” (ECD)
project, in compliance with the national and local policies and regulations as well as with the
World Bank new ESF.

ESMF approach is selected because this project consists of series of activities, and the risks
and impacts cannot be determined until the sub-project details have been identified.

ESMF is a technical day-to-day guide for implementing the ECD project in sound
environmental and social manner. It provides guidance for environmental and social
management associated with ECD sub-project proposals in accordance with Palestinian
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environmental legal and administrative framework and World Bank ESF. ESMF carry uniform
templates to facilitate conducting sub-project environmental and social risk classification,
assessment of risks, and monitoring and reporting processes.

This ESMF is the environmental and social instrument prepared based on the ESF
requirements and is to be applied to the screening and assessment of the projects to be
financed by the ECD.

The ESMF should provide the following key outputs:

e Set out the principles, rules, guidelines and procedures to assess the environmental
and social risks and impacts.

e Provide measures and plans to reduce, mitigate and/or offset adverse risks and
impacts, provisions for estimating and budgeting the costs of such measures, and
information on the agency or agencies responsible for addressing project risks and
impacts, including on its capacity to manage environmental and social risks and
impacts.

e Include adequate information on the area in which subprojects are expected to be
sited, including any potential environmental and social vulnerabilities of the area; and
on the potential impacts that may occur and mitigation measures that might be
expected to be used.

e Set the standards, which will guide sub-project screening, and preparation of
Environmental and Social Management Plans (ESMPs) for individual infrastructure
sub-projects financed under the program.

e Generic ESMP matrices annexed to the ESMF. It provides means to be considered
during the main phases of the projects; design, implementation, operation, control
and monitoring.

1.2. Organization of the Framework

This ESMF is organized as follows:

Chapter 1 provides the introduction to the Framework.

Chapter 2 presents the project description.

Chapter 3 Environmental and Social Legal Framework.

Chapter 4 Environmental and Social Baseline Information.

Chapter 5 describes the potential environmental and social impacts of the Project.
Chapter 6 provides the procedures to address environmental and social issues.
Chapter 7 describes Stakeholder Engagement, Grievance Redress Mechanism and
Information Disclosure.

Chapter 8 provides the institutional setup and responsibilities for environmental and
social monitoring and capacity building and training at MOE/MOH and Project’s key
partners to ensure efficient implementation of the ESMF.

Chapter 9 defines Environmental and Social Monitoring and Evaluation Arrangements.
Chapter 10 identifies the updated Budget and resources needed to efficiently
implement the ESMF.
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Chapter Two: Project Description

2.1 Introduction

In 2017, Palestine launched its National ECD Strategy-a pioneering document that prioritizes
the holistic development of young children from gestation (pregnancy) until age 5. This
document calls for a multi-sectoral service delivery system, led jointly by MOE, MOH and
MOSD to offer high quality integrated services to children and their families. It also identifies
a number of challenges faced by the Palestinian ECD sector that should be addressed through
concerted efforts and investments.

Improving Early Childhood Development (ECD) Project is aligned with the National ECD
Strategy. The main purpose of the project is to improve the coverage and quality of early
childhood development services for children from gestation until age 5 in the West Bank. As
the population of 5-year-olds in Palestine will grow, the current KG2 enrollment rate in public
and private supply of services is estimated to decrease to 67%.

Regarding the Project Restructuring, children in the 0-5 age bracket are particularly vulnerable
to the shocks and devastation caused by the war in Gaza. First and foremost, the war has had
a dramatic impact on children’s physical and psychological health. Studies have shown that
exposure to sustained high levels of stress, also known as toxic stress, can disrupt young
children's physical development and lead to chronic diseases and cognitive impairment.! This,
in turn, affects their ability to learn and become productive members of society. Beyond the
direct impact on children’s wellbeing, the war has also destroyed or impaired the delivery
of key services for children. Specifically, damages to educational infrastructure risk reducing
access to kindergarten (KG) services, which are key to ensure children’s readiness for primary
school. Children who have been forcibly displaced or whose housing units were
damaged remain at particular risk of being cut off from key services and learning materials.

The ECD aims to improve the coverage and quality of early childhood development services
for children from gestation until age 5 in the West Bank and Gaza.

2.2 ECD Project Components (parent project and restructuring)

The main components of the ECD are:

Component 1: Health Care: Promoting early health development: under this component,
the project aims to improve the holistic development of children from gestation until age 3
through its two subcomponents.
e Subcomponent 1.1: Strengthening prenatal and postnatal care: will strengthen pre-
and ante-natal care by financing the procurement of medical equipment for MOH
health care facilities in both the West Bank and Gaza

! Norwegian Refugee Council (2020). Stressed: A special report on the psychological impact of Covid-19 on refugee and
displaced children in the Middle East. Norwegian Refugee Council: NRC,
Amman. https://www.nrc.no/shorthand/stories/stressed/index.html
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e Subcomponent 1.2: Strengthening early nutrition and simulation during the first 1,000
critical days of life: will enhance caregivers’ parenting skills in West Bank and Gaza by
(i) designing and piloting a parenting intervention using existing delivery channels (i.e.,
MOH and UNRWA PHCs, nurseries, health community and social workers); and (ii)
developing a public national ECD website for all families. In doing so, the
subcomponent will leverage and build on existing ECD resources developed by MOH,
MOSD and development partners (e.g., UNRWA, UNICEF, WHO and Save the Children).

To help address the urgent mental health and psychosocial needs of children in
Gaza, the MOH has requested the reallocation of funds from subcomponent 1.2 to address
these needs. US$600,000 from sub-component 1.2 (Strengthening nutrition and early
stimulation during the critical first 1,000 days of life) will be reallocated to
support the organization of MHPSS services to address short-term needs resulting from the
war, while at the same time strengthening capacity for improved MHPSS service delivery
in the medium- to long-term. Specifically, for MOH, the project will
support the establishing and strengthening of MHPSS services through a multi-layered
approach: at the community level, primary care levels, and at the level of community mental
health centers. At the community level, psychosocial support services may include assisted
mourning and healing ceremonies, mass communication on constructive coping methods,
supportive parenting programs and educational activities to provide key community and
family support in emergencies. At the primary care level, where as part of routine
care, healthcare providers in primary health care centers screen children
under the age of five for potential mental health issues (for example, post-traumatic stress
disorders), refer them to more specialized services, and provide treatment when
appropriate. Healthcare providers working in primary health care centers will receive
training and guidance on screening and referring children to more
specialized MHPSS services.

At the level of community mental health centers, health care workers will be trained to
provide focused individual, family or group MHPSS interventions. The project will support
centers that are underserved, under-equipped and lacking trained staff to treat children
under 5 with training. This includes renovation of sensory rooms at two health care clinics,
and supply of a number of EEG’s.

At the level of specialized mental health centers, health care workers will be trained to
enhance the quality of the existing services as well as to expand the range of services provided
to cover interventions such as applied behavioral analysis for children, speech and language
therapy, and sensory integration therapy. The services provided by these centers would be
strengthened by setting up the needed equipment for diagnosis and treatment especially for
children with developmental delays, and by hiring and/or supporting specialized professionals
such as speech therapists, clinical psychologists, social workers, and physicians trained in
mental health care, as needed. Given the important role of parents in child development and
the association between parental mental health and child development, these services will
also target caregivers where appropriate and as needed.

MOH will be responsible for the implementation of Component 1 through the existing PCU
for the ongoing World Bank-financed project.
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Component 2 - Education: Improving access to high quality KG services: Under this
component, the project aims to improve access to KG2 and enhance the quality of KG services,
through its two subcomponents.
e Subcomponent 2.1: Expanding access to KG2: will increase access to KG2, by financing
(i) refurbishments and extensions of public KG2 classrooms, and (ii) the design and
piloting of a public-private partnership (PPP) model. For refurbishments and
extensions, 36 public schools are expected to be selected where KG2 classrooms to be
refurbished and/or constructed, according to the following agreed upon criteria:
o High level of poverty
o Low private sector penetration
o Sufficient KG2 demand
PPPs: the PPP model will provide tailored incentives to private providers to expand
their capacity. In the first year of project implementation, the subcomponent will hire
a university or firm to conduct a market analysis, review the licensing framework for
KG2, and develop the technical design of the PPP modality. In years 2-5, the
subcomponent will finance the piloting of the PPP model, including the administrative
cost for setting up PPPs and transfer payments under PPP agreements. The PPP model
will be piloted in selected communities in WBG where KG2 demand is significantly
higher than available KG2 supply.

As part of the Project Restructuring approximately US$140,000 will be reallocated to
subcomponent 2.1 tofinance reparations of infrastructure damagesto KGs in
Gaza. Damagesto KG infrastructurein Gazarange from minor to moderate. Upon
restructuring of the project, funds will be used to rehabilitate approximately 80 private KGs
that have been damaged during the war. According to the assessment report received from
the MOE, the needed rehabilitation works. These proposed activities will follow the same
implementation arrangements as those originally envisioned under subcomponent 2.1. The
MOE Directorate General of Constructions in full coordination with the PCU and its staff in
Gaza will prepare the bidding documents as per World Bank procurement guidelines, include
the new activities in the project procurement plan, and hire the needed contractors to
rehabilitate the damaged kindergartens as quickly as possible. The project will aim to
complete all needed rehabilitation before KGsare scheduled toreopen for the 2021-
22 school year.The PCU will alsowork closely with the Directorate General of
Constructionsat MOE to ensure timely completion of the rehabilitation works
and procurement of needed indoor and outdoor furniture.

e Subcomponent 2.2: Enhancing quality of KG services: will enhance the quality of KG
services by financing (i) the development and roll-out of a KG Teacher Professional
Diploma, (ii) the development and production of a KG Teacher Toolkit, and (iii) the
piloting of a KG quality assurance system.

KG Teacher Professional Diploma: The in-service professional development program will
target private KG teachers who do not have any formal training in early childhood education
(ECE). Beneficiaries will include about 1,200 private KG teachers in the West Bank
(representing 40 percent of the total stock of unqualified private KG teachers) and 200 KG
teachers in Gaza.
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KG Teacher Toolkit: The toolkit will provide hands-on support for KG teachers by equipping
them with carefully selected toys, story books and other materials, accompanied by a detailed
script with specific guidance on their usage for age-appropriate and play-based activities.
KG Quality Assurance System: A robust KG quality assurance system requires four key
elements: (1) clearly defined quality standards anchored in an ECE governance strategy, (2)
adequate data collection instruments and protocols, (3) regular monitoring visits to KGs, and
(4) tailored support mechanisms for continuous improvement of KG teaching. The World Bank
will support all four elements of the system through both technical assistance (TA) and
financing under the ECD operation. Specifically, the TA will cover a review of Palestinian KG
quality standards and ECE governance structure, as well as the adaptation of a classroom
observation tool to assess teaching practices. The ECD operation will finance (i) the
procurement of tablets for KG supervisors to administer the classroom observation tool, (ii)
training on its use, and (iii) the production of short videos on best practices that can be used
by KG supervisors to coach teachers during the monitoring sessions.

As part of the Project restructuring roughly US$460,000 will be reallocated to subcomponent
2.2 to finance relevant teaching and learning materials to KG age children in
Gaza. Reallocated funds will support the provision of approximately 7,500 child kits to the
most vulnerable children aged 4-5 who have been forcibly displaced during the war,
those living in temporary or damaged housing, and those attending KGs that are in need of
repairs. The child kits will include stationary, handicraft materials, educational games, and
toys, leveraging existing resources that have been deployed in West Bank and Gaza during
the COVID-19 pandemic. The materials may be provided in an age-appropriate school bag. A
preliminary list of items to be included in the child kit at the request of MOE and building on
the existing child kits developed and locally adapted to the Palestinian context by other
partners. In addition, the child kit will be accompanied by an informational leaflet to parents
on local psychosocial support services available to them and their children,in close
coordination with activities to be supported under Area 3 of the proposed restructuring.

This component will be under the leadership of Ministry of Education. In addition, the MOE
will collaborate with relevant UN agencies and international partners (e.g., Save the
Children, UNICEF, and UNRWA) to ensure timely procurement of the learning materials and
facilitate fast distribution to children in need. This will include leveraging materials from
existing resources as needed, building on previous experience of UN agencies and NGOs in
providing educational kits during crises.

Component 3: Improving availability of ECD Data: Given the substantial needs of KG age
children in Gaza, MOE has requested reallocating the financing under Component 3 of the
project, to repair infrastructure damages to KGs and provide learning materials

Component 4: Project management and implementation support
e Subcomponent 4.1: Project management and implementation support for MOH-
under the leadership of MOH.
e Subcomponent 4.2: Project management and implementation support for MOE-
under the leadership of MOE.

2.3 ECD Project Environmental and Social Progress
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The project progress has been slow, following a year of delays due to the COVID-19
emergency situation. In October 2020, the PCU started the project implementation including
the requirements of environmental and social compliance. The PCU has updated the
Operational Manual to integrate the E&S requirements. On compliance with the ESCP actions:

(i) The OHS Manual has beencleared and disclosed including OHS aspects and
requirements of the restructuring activities;

(ii) The PCU has submitted the first quarterly report and will submit its second one for in
November 2021 according to the updated ESCP. The implementation of compnent 1
conisdered the envirnomental and social requirements, while o the civil works has not
started yet under component 2. The ESO had received extensive capacity support
from the Bank to conduct the screening and preparation of the ESMPs. The following
details the progress:

For Component 2.1, the PCU has selected nine schools in the West Bank governorates. There
has been slow progress in conducting environmental and social risk classification and
assessment of the project activities due to the Covide 19, a implmentation. The screening is
undergoing to verify risks, the screening will include assessment of potential impacts and risks
of the construction activities, and assessment of risks related to GBV and SEA. The PCU will
prepare the Site-specific ESMPs.

Additonally environmental and social, and health and safety requirements have been
addressed in the design and supervision of schools’ Consultant ToR.

For subcomponent 1.1 Strengthening prenatal and postnatal care that aims at strengthening
pre- and ante-natal care in MOH health care facilities in both the West Bank and Gaza Strip
as described in Table 1 below.

Table 1: List of Equipment to be procured under MoH Subcomponent 1.1

Item | Description QTY | Final Destination (Project Site)

1 Otoacoustic Emission 14 All governmental hospitals in WB

e 11 for Almuhtaseb Hospital — Hebron
Infant Closed Incubator with

2 C 18 e 2 for Nassr Pediatric Hospital — Gaza
Humidifier e 3 for Shifa Hospital — Gaza
e 2 for Kamal Edwan Hospital - Gaza
3 GYN/OBS Ultrasound 4 Tubas, Ramallah, Hebron, and Al-Khan Al-Ahmar
4 Direct Ophthalmoscope 3 Hugo Chavez Hospital - Ramallah
c Binocular Indirect 3 Hugo Chavez Hospital - Ramallah
Ophthalmoscope
6 Handheld Auto kerato 5 Hugo Chavez Hospital - Ramallah
Refractometer
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Item | Description QTY | Final Destination (Project Site)

Ultra-Portable Pediatric ECHO * 1forNassr Pediatric Hospital
7 Cardiograph 2 e 1 for Shifa Hospital

e 2 for Nassr Pediatric Hospital
e 2 for Shifa Hospital

8 Infusion Pump with Stand 8 e 2 for Tahreer Hospital
e 1 for Hilal Emarati Hospital
e 1 for Kamal Edwan Hospital
e 2 for Nassr Pediatric Hospital
e 2 for Shifa Hospital

2 Pulse Oximeter 8 e 2 for Tahreer Hospital
e 1 for Hilal Emarati Hospital
e 1 for Kamal Edwan Hospital

10 Infant Open System with T- 4 e 1 for Shifa Hospital.

Piece Resuscitator e 1 for Tahreer Hospital

e 2 for Kamal Edwan Hospital

1 Infant Transport Incubator 5 « 1 for Agsa Hospital

with Ventilator e 1 for Kamal Edwan Hospital

The environmental risk rating is low for the selected activities. MOH issued the tender
documents, that include all the E&S provisions into the bidding documents.

(iii) With the support from the Bank, the PCU has conducted consultation in May 2021,
and updated the SEF that has been disclosed at appraisal to include feedback from
consultations relevant stakeholders across the project components. The SEP was
drafted and shall be updated to reflect the consultations and stakeholder
engagement activities conducted for the project’s restructuring.

The grievance redress mechanisms were established within each ministry (MoE, MoH and
MoSD), and are being coordinated through the PCU for the purposes of the project.

Information about the grievance mechanisms has been communicated to the project
beneficiaries during the consultation meeting that was conducted with stakeholders and
beneficiaries in May 2021, and were circulated to stakeholders and benificiaries during the
consultations that took place for the project’s restructuring in July and August 2021. The ESO
will handle complaints in line with the GM manual that was established for the project.

Complaints will be registered in the complaints log prepared by the ESO. Due to the capacity
constraints at the PCU, the ESO attended a 1 day General ESF training in November 2020. In
addition, the ESO benfitied from extensive hands-on support through periodic meetings that
aimed to assist and guide the PCU ESO in preparing the E&S assessment, the ESMPs and the
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OHS Manual. Further capcity building is required and will continue through the course of the
project.

Chapter Three: Environmental and Social Legal Framework

3.1 Introduction

According to ESF requirements, when a project is proposed for Bank financing, MOE and the
Bank will consider whether to use all, or part, of the Palestinians’ ES Framework in the
assessment, development, and implementation of a project. Such use may be proposed
provided this is likely to address the risks and impacts of the ECD project and enable the
project to achieve objectives materially consistent with the ESSs. WB ESF and Palestinian
policies and regulations are presented in this section and gap analysis is conducted
accordingly.

3.2 Palestinian Laws and Regulations Related to Environmental Management

MOE when preparing construction works including building of schools and classrooms would
have accomplished all legal requirements acquired by and respecting the revised Palestinian
Basic Law of 2003, the Jordanian Law No. 79 of 1966, the Villages and Buildings Regulating
Law, and the Buildings and Regulation Bylaw for Local Authorities No. 5 for 2011.

3.2.1 Palestinian Environment Law

The Palestinian Environment Law of 1999 covers the main issues relevant to environmental
protection and law enforcement. The objectives of this law include:
e Protect the environment from all types of pollution
e Protect public health and social welfare
e Incorporate protection of environmental resources in all social and economic
development plans and promote sustainable development to protect the rights of
future generations
e Conserve ecologically sensitive areas, protect biodiversity, and rehabilitate
environmentally damaged areas

In accordance with the Palestine Environment Law, EQA in coordination with the competent
agencies prepared the Environmental Assessment Policy.

3.2.2 Palestinian Environmental Assessment Policy

EQA developed the Palestinian Environmental Assessment Policy of 2000 as a leading
authority for the approval of environmental assessment studies. This policy aims to achieve
the following goals:

30| Page



e Ensure an adequate quality of life in all aspects, and ensure that the basic needs
and social, cultural, and historical values of the people are not negatively impacted
as a result of development activities

e Preserve the capacity of the natural environment

e Conserve biodiversity and landscape, and promote the sustainable use of natural
resources

e Avoid irreversible environmental damage and minimize reversible environmental
damage from development activities

In accordance with the policy, project proponents are required to submit an application for
environmental approval that informs the EQA and relevant approving authorities of the
intended project activities. Subsequently, a determination is made whether an initial
environmental evaluation (IEE) or a detailed environmental impact assessment (EIA) is
required.

The IEE is for projects where significant environmental impacts are uncertain, or where
compliance with environmental regulations must be ensured, whereas an EIA is required for
projects, which are likely to have significant environmental impacts.

Stakeholder consultation is mandatory by PEAP for EIA. At the minimum, the proponent must
meet with the principal stakeholders to inform them about the proposed project and to solicit
their views. The methods and results of the consultations must be documented.

3.2.3 General Rules for the Protection of Historic Areas

The Jordanian Heritage law No. 51 for the year 1966 manages case of accidental findings of
any antiquities or Physical Cultural Resources (PCRs).

The Higher Council of Planning decided on 2006 to approve the General Rules for the
protection of historic areas and individual historic buildings. These rules are considered an
amendment of the Building and Planning Regulations for the Local Authorities approved by
Higher Council of Planning issued on 1996. This amendment prevents demolish or remove
any historic buildings or demolish or distort any element of that forming the root of the
historic town such as paths, alleys, open spaces, covered passages and portals.

3.2.4 Other Laws and Regulations relating to Environment Management

Palestinian Public Health Law No. 20 was developed by the Ministry of Health (MOH) and
approved by the Legislative Council in 2004. The law states the role of the Palestinian
Authority, as represented by the MOH and other authorities, to control communicable, non-
communicable, and genetic diseases by practicable means, including the removal of health
nuisances.
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It also states that it is under MOH authority in cooperation with the competent authorities to
specify the rules and conditions of transferring, saving, treatment or disposal of the hazardous
waste. No one is allowed to do what is stated here above unless it is in accordance with the
conditions and rules.

The Grievance and Complaints bylaw that has been approved by the Ministerial Cabinet on
2005 and updated on 2009.

3.2.5 Laws and Regulations for Waste Management

The major strategies relevant to solid waste management include: The National Strategy for
Solid Waste Management (2017-2022), the Environment Sector Strategy (2020-2023), the
National Policies Agenda (2018-2022), the Strategic Framework for Ministry of Local
Government (MolLG) (2010-2014) and the Cross Sectoral Strategy for Palestinian Local
Government and Administration Sectors (2011-2013). Cross Sectoral Strategy for Palestinian
Local Government and Administration Sectors

The National Strategy for Solid Waste Management for the period 2017-2022 is the second
national strategy on solid waste management. The main goal of the strategy is continuous
remediation of key issues, setting updated legislative, organizational, technical, and
economical foundation for more efficient Solid Waste Management with the key issues, and
putting the same into force with the frame of a continuous process not only to alleviate the
negative impact of Solid waste on health and environment, but also enhance investment in
this section, and thus achieve the necessary development. The strategy includes (8) strategic
Objectives and (18) policies.

The Environment Cross-Sectorial Strategy (2017-2022) is one of the main cross sectorial
strategies announced through the National Policy Agenda (2017-2022) includes main
development pillars, national priorities and policies in coordination with the international
agencies. The Agenda is the reference to development the cross sectorial development plans
and programs national development agenda aiming to ensure social justice and enhancing
service quality to citizens. The National Policy consider environment as a cross-sectorial to be
integrated in all policies and programs. The Environmental Cross Strategy has (5) goals.

The Strategic Framework for MolLG (2010 - 2014) and the Cross Sectoral Strategy for
Palestinian Local Government and Administration Sectors (2011 - 2013): of the sectoral
strategic objectives identified in the Strategic Framework for MolLG (2010-2014), the
following are related to the institutional aspects of solid waste management: (i) increase the
level of decentralization between MoLG and Local Government Units (LGU’s); (ii) enhance the
institutionalization of community participation; (iii) strengthen partnership between the
LGU’s and the private and public sectors, as well as the civil society organizations in order to
achieve sustainable development.
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3.2.6  Medical Waste Bylaw (2012)

The Medical Waste
Bylaw(http://site.moh.ps/index/ArticleView/Articleld/4416/Language/ar) related to medical
waste management and handling is enacted by Ministerial Cabinet Decision No. 10 for the
year 2012. The Medical waste bylaw identifies roles and responsibilities in medical waste
management, definition of waste management, procedures and specifications for medical
waste separation, storage, collection, transport, treatment as well as waste tracking.

3.2.7 Laws and Regulations Relating to Labor

Two major legislations in Palestine govern the rights of the labors and the terms and
conditions of the employment are: the Palestinian Labor Law no (7) of (2000) and the Council
of Ministers Act 11, 2012 regarding the minimum wage. The Labor Law no (7) and the Council
of Ministers Act 11, 2012 provide the basic conditions of employment with a view of
improving the status of employees in Palestine. The Palestinian Labor Law explains the
working hours, wages, leaves, the reward of work end, work contracts etc. The Council of
Ministers Act 11, 2012 deals specifically with the minimum wages in the Palestinian National
Authority’s locations and basic terms and conditions of employment.

Following the Labor Law, several resolutions and ministerial instructions were issued detailing
health conditions and standards related to occupational safety at different workplaces. These
include:

e The ministerial decrees No. 15, 17, and 21 of 2003 concerning health conditions and
standards at workplaces, medical assistance procedures at the workplace, and safety
standards at companies.

e The Decision of the Council of Ministers No. (49) of 2004 concerning the preventive
list of work hazards and career diseases and work accidents.

e Instructions by the Minister of Labor no. (1) of 2005 concerning the precautions to
protect workers in construction sites.

e Instructions by the Minister of Labor no. 2-6 of 2005, defining the range of chemical
exposure limits and standards, exposure to ionizing radiation, noise, and safe levels
of brightness of light and temperature at the workplaces.

The description of the key aspects of Palestinian Labor Law (No. 07 of 2000) and the Council
of Ministers Act 11, 2012 is detailed in Annex 12. The attached annex also includes specific
provisions for workers contracted during COVID-19.

3.2.8 Labor and Occupational Health and Safety related to COVID-19

The Project will ensure the application of OHS measures as outlined in the Government of
Palestine and WHO guidelines such as the procedures for protection workers in relation to
infection control precautions and provision of immediate and ongoing training on the
procedures to all categories of workers. Additionally, the Project will be mandating hand
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hygiene and personal protective equipment (PPE); ensuring adequate and free of charge
supplies of PPE (particularly facemask, gowns, gloves, handwashing soap and sanitizer); and
overall ensuring adequate OHS protections in accordance with the measures prescribed by
Government of Palestine and the latest guidance by WHO as it develops over time and
experience addressing COVID-19 globally

MoH developed a guideline /Manual for the COVID 19 pandemic. The Manual for procedures,
working mechanisms and prevention of COVID-19 at Palestinian land, 2020. The manual was
developed by MoH with reference to several WHO documents. Awareness pamphlets and
leaflets were developed by MoH with support from different international and local
organizations, such as WHO, UNICEF, UNRWA, World Vision, Bank of Palestine,
The Palestinian International Cooperation Agency (PICA), etc. Link:
http://site.moh.ps/index/ArticleView/Articleld/4941/Language/ar

WHO has published different resources for compacting COVID-19 including the following
links:

e Rational use of personal protective equipment (PPE) for coronavirus disease (COVID-
19: https://apps.who.int/iris/bitstream/handle/10665/331498/WHO-2019-nCoV-
IPCPPE_use-2020.2-eng.pdf,

e Considerations for public health and social measures in the workplace in the context
of COVID-19: https://www.who.int/publications/i/item/considerations-for-public-
health-and-social-measures-in-the-workplace-in-the-context-of-covid-19

3.3 World Bank ESF

The ECD project will be implemented in compliance with applicable Palestinian laws, policies
and regulations governing environmental and social issues as well as the applicable World
Bank ESF as far as the Bank provides core financing for the project. World Bank’s ESF was
approved in August 2016 and became effective on October 1, 2018 and will thereafter apply
to the ECD project. It boosts protections for people and the environment; promotes capacity
and institution strengthening and country ownership; and enhances efficiency for both the
Government and the World Bank. It consolidates the World Bank’s environmental and social
policies and harmonizes them with those of other development institutions. It makes
important advances for the World Bank in areas such as transparency, accountability,
nondiscrimination, and public participation.

Environmental and social risk classification and assessment of the sub-projects of the ECD
shall be conducted in light of the World Bank’s ESF and the Palestinian ES guidelines.
Classification and assessment of sub-project proposal for risks and impacts of deteriorating
natural environment and resulting in negative social impacts specifically identified in ESSs1—
ESS10 will be undertaken. Mitigating measures will be identified accordingly. Key
stakeholders and potentially affected people will be identified and mechanisms for
consultation and disclosure will be determined.
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3.4 WB ESF and Palestinian Laws and Regulations Gap Analysis

A gap analysis was also made to the applicable ESSs and Palestinian’s National laws and
International good practice commonly used in Palestine. Table (2) shows this analysis and
gives recommendations to be applied for the ECD project.

Table 2: Gap Analysis of Applicable ESSs and Palestinian’s National laws and Regulations

Issue

National
Laws/International
Good Practice
commonly used

WB ESF and gaps with
National Laws

Recommendations

ESS1: Assessment and Management of Environmental and Social Risks and Impacts

Environmental and
social risk
classification and
assessment

Low, medium,
significant

Four classifications:
High Risk, Substantial
Risk, Moderate Risk or
Low Risk.

WB ESF prevail

Environmental and
social assessment
instruments

Category A, Band C

ES instruments ESIA,
ESMP, ESMF, strategic
environmental and
social assessment
(SESA)

WB ESF prevail

ESS 2: Labor and Working Conditions

To promote safety
and health at work

Refer to article 90,
91, 92 of the
Palestinian Labor
Law no. 07 of 2000
(See annex 12)
FIDIC 99 clause 4.8
& 6.7 (see annex 12)

There is no gap
between the national
labor law and the World
Bank OHS guidelines

Apply Palestinian
Labor Law

To promote the fair
treatment, non-
discrimination and
equal opportunity of
project workers

Refer to article 16,
100, and 106 of the
Palestinian Labor
Law no. 07 of 2000
(See annex 12)

There is a gap in regard
to measures to prevent
and address
harassment,
intimidation and/or
exploitation. Where
Palestinian Labor law is
inconsistent with this
clause, the project will
seek to carry out project
activities in a manner
that is consistent with
World Bank guidelines.

Apply World Bank
Guidelines as
stipulated in ESS2
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Issue

National
Laws/International
Good Practice
commonly used

WB ESF and gaps with
National Laws

Recommendations

To protect project
workers against
(GBV) and child
abuse/exploitation
(CAE) issues and
Code of Conduct and
contracted workers,
community workers
and primary supply
workers, as
appropriate.

Refer to articles 93-
99 of the Palestinian
labor law no. 07 of
2000 (see annex 12)
that discuss
regulating the work
of minors. Also refer
to article (4) of
amendment #19 of
2012 and child law
no. 07

No National law in
regard to gender-
based violence (GBV)

There is no gap
between the national
labor law and the World
Bank OHS guidelines

Refer to World Bank
guidelines in regard to
gender-based violence
in ESF

Apply Palestinian
Labor Law

Apply World Bank
Guidelines in ESF

To prevent the use
of all forms of forced
labor and child labor

Refer to articles 93-
99 of the Palestinian
labor law no.07 for
the year 2000 (see
annex 12) that
discuss regulating
the work of minors

Thereis a gap in regard
to forced labor

Apply World Bank
Guidelines in ESF

To support the
principles of
freedom of
association

Refer to article 5 of
the Palestinian labor
law no.07 of 2000
(see annex 12) that
ensures that both
workers and
employers have the
right to establish
union organizations

There is no gap
between the national
labor law and the World
Bank OHS guidelines

Apply Palestinian
Labor Law

To provide project
workers with
accessible means to
raise workplace
concerns/grievances

The right of the
public to complain is
ensured by the
grievance bylaw
approved by the
Ministerial Cabinet
on 2005 and
updated on 2009

The ESF requires that a
grievance mechanism
will be provided for all
direct and contracted
workers (and, where
relevant, their
organizations) to raise
workplace concerns

Apply World Bank
Guidelines in ESF

ESS 4: Community Health and Safety
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Issue

National
Laws/International
Good Practice
commonly used

WB ESF and gaps with
National Laws

Recommendations

To avoid adverse
impacts on health
and safety of
project-affected
communities during
the project lifecycle

International good
practice including
FIDIC 99 and the
Jordanian Code for
construction 2004
are commonly used
in Palestine. FIDIC
99 clauses 4.8 and
6.7 stated that
Safety plan should
be provided:

Spray the dust with
water Work only at

the allowable hours.

Use safety fence
around the site.

There is gap resulted
from the fact that FIDIC
only provides general
guidelines

Apply FIDIC & ESS4
(3.3 of the
“Environmental,
Health, and Safety
(EHS) Guidelines
General EHS
Guidelines:
Community Health
& Safety”) and
EHSG guidelines.

To avoid or minimize
community exposure
to project-related
traffic and road
safety risks, diseases
and hazardous
materials.

Use boundary
stones around the
hole in the streets.
Put the necessary
warning signs

There is gap resulting
from the fact that FIDIC
only provides general
guidelines

Apply FIDIC, ESS4,
and section 3.4 of
the Environmental
Health and Safety
(EHS) Guidelines
General EHS
Guidelines:
Community Health
& Safety

To have in place
effective measures
to address
emergency events

Based on FIDIC 99
clause 4.8 & 6.7;
Safety plan should
be provided.

The emergency
phone numbers
should be available
in the site and easy
to access.

Provide a first aid
box

There is gap resulting
from the fact that FIDIC
only provides general
guidelines

Apply FIDIC, ESS4,
and section 3.7 of
the Environmental
Health and Safety
(EHS) Guidelines
General EHS
Guidelines:
Community Health
& Safety

To ensure that the
safeguarding of
personnel and
property is carried
out in a manner that
avoids or minimizes

Safety plan should
be provided.

There is a gap where
there is no coverage for
this issue in any national
document

Apply ESS4 and
section 3.7 of the
Environmental
Health and Safety
(EHS) Guidelines
General EHS
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Issue

National
Laws/International
Good Practice
commonly used

WB ESF and gaps with
National Laws

Recommendations

risks to the project-
affected
communities

Guidelines:
Community Health
& Safety

ESS10: Stakeholder Engagement and Information Disclosure

Stakeholder
engagement and
information
disclosure

Consultations are
required for

EIA. Public
disclosure is not
required for projects
that do not require a
full EIA.

The Bank will require
engage with
stakeholders, through
information disclosure,
consultation, and
informed participation.
SEP shall be developed
and disclosed.

Public disclosure is
required for all EA
reports.

WB ESF prevail

Project grievance
mechanism

The Palestinian
Bylaw sets the rules
for grievance of the
public and the
improving the
performance of the
Palestinian
Ministries and
Authorities. No
project GM is
required.

The ESS ensures
reception and timely
response to any
complaints made about
the Project and be the
basis for developing
appropriate mitigation
strategies

WB ESF prevail

The ESMF is also prepared in light of the World Bank’s guidance about labor influx “Managing
the Risks of Adverse Impacts on Communities from Temporary Project Induced Labor Influx,
2016”. The guidance identifies, assesses and manages the risks of adverse social and
environmental impacts that are associated with the temporary influx of labor resulting from
Bank-supported projects. The Note contains guiding principles and recommendations to be
considered as part of the design and implementation of projects with civil works that require
labor from outside the project’s area of influence. This Note does not introduce new
requirements, but rather seeks to provide concrete guidance on how to approach temporary
labor influx within the environmental and social assessment process. The following principles
are key to properly assessing and managing the risks of adverse impacts on communities that
may result from temporary project induced labor influx:

e Reduce labor influx by tapping into the local workforce.
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e Assess and manage labor influx risk based on appropriate instruments.
e Incorporate social and environmental mitigation measures into the civil works contract.

The local labor laws and regulations do not clearly discuss the labor influx issue, and this can
be justified that all of projects in the West Bank and Gaza Strip are using local workers, as
there are no workers from other countries working in this geographical area and therefore it
is easy for workers to work and return to their homes at the end of the working day. The
labor influx from governorate to another governorate is possible and should be monitored
and mitigation measures should be set for reducing the labor influx by tapping into the local
workforce or managing those workers based on appropriate instruments.

Chapter Four: Environmental and Social Baseline Information

4.1  Introduction

Baseline environmental and social information for Gaza Strip and West Bank are available in
the already prepared Environmental and Social Assessment reports such as EIA, ESIA, EMSP,
etc. These reports have good documentation about the environmental and social issues
including climate, air quality, roads, noise, available water resources, water quality,
vegetation cover, agricultural resources, employment and income, occupational health and
safety, natural habits and sanctuaries, resettlements, culture and heritage, recreation and
tourism, marine life resources, issues.

4.2 Available reports on the baseline environmental and social information

The following list gives examples of available reports to refer to:

e ESIA for Environmental Assessment Report for Wastewater Treatment Plant in
Ramallah;

e ESIA for Environmental Assessment Report for Northeast and Southwest Jenin
Water Supply Projects Jenin Governorate — West Bank;

e Environmental, Social, and Cultural Heritage Impact Assessment (ESCHIA) for
Hebron Wastewater Management Project;

e Feasibility Study and ESIA for Wastewater Management in Tubas, Tayasir,
Agqgaba and Al Agaba;

e Environmental Impact Assessment for Alreehan Neighbourhood;

e Environmental Impact Assessment for Rawabi Community;

e ESIA for Hebron Solar Photovoltaic (PV) project;

e Environmental and Social Impact Assessment (ESIA) & Environmental and Social
Management Plan (ESMP) for Gaza Water Supply Rehabilitation and Expansion
Project Gaza Il Emergency Water Project (GEWPII);

e Environmental and Social Impact Assessment (ESIA) for Gaza Solid Waste
Management Project;

e Environmental and Social Impact Assessment (ESIA) & Environmental and Social
Management Plan (ESMP) for Gaza Water Supply and Sewage Systems
Improvement Project (WSSSIP), including Additional Financing 1 (AF1);

e USAID INP Il GAZA Sustainable Water Supply Program Environmental Assessment
Report.
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Chapter Five: Environmental and Social Impacts

5.1. Assessment of Environmental and Social Risks of the ECD project

The ECD project components especially those which will be implemented in connection with
MOH and MOSD include activities having mainly positive environmental and social impacts.
However, ECD sub-projects under Component 2.1 include construction activities that are
likely to have negative environmental and social impacts. The environmental and social risks
of the ECD project are moderate as the project components include construction,
rehabilitation activities, and the supply of equipment. Moreover, they include capacity
building and in service training programs, technical design of PPP modality, establishing
system that ensures the application of quality standards and quality assurance in public and
private providers, parental education to promote early stimulation, and establishing a Multi-
Sectoral Information Management System for ECD.

The equipment to be purchased under subcomponent 1.1 aim to enhance the quality of pre-
and ante-natal care. This equipment neither uses nor produces any type of waste or medical
waste. It also does not use or produce any harmful radiations. The environmental and social
impact for these project activities is classified as positive.

MOH’s restructuring activities under subcomponent 1.2, will support MHPSS services and the
rehabilitation of support services centers. Two Electroencephalogram (EEG) machines are to
be procured to assist in early identification and assessment of mental ilinesses of children
traumatized by the recent conflict, in addition to the preparation of two sensory rooms. The
EEG does not require any input chemicals or material and does not produce any solid,
hazardous, or medical waste, and does not produce any radiation.

In addition, two sensory rooms are to be prepared at two health centers in Gaza. This work
will include potential renovation, decorating, painting, and fitting games and other objects to
stimulate and treat children with development disorders and delays. These will be standard
rooms furbished with toys, games, and interactive facilities. Additionally, capacity building for
children’s caregivers will be conducted for early detection and diagnosis of mental illnesses
and disorders, and the recruitment of additional workforce specialized in children’s mental
health is expected. The proposed rehabilitation activities risks related to minor rehabilitation
work include generation of waste, occupational health and safety for workers, risk of
exposure to COVID-19. The environmental and social screening for the activities will be
conducted upon identification of the health care facilities that will host the EEG devices, and
the sensory rooms

The environmental and social risks related to the construction or rehabilitation of existing KG
classrooms within the existing footprint of selected schools in West Bank, the rehabilitation
of damaged KG’s, and the rehabilitation of health care centers in Gaza Strip under the
restructured project include noise, generation of dust, solid waste and wastewater, labor
occupational health and safety, community health and safety, and traffic safety, potential risk
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of exposure to COVID-19. However, the KG’s rehabilitation activities may have additional
health and safety risks for workers and the community, related to the potential presence of
unexploded ordinances (UXO) and non-hazardous and hazardous waste mixed within the
rubble. Therefore, the KG sites that were directly shelled or include rubble at the work sites
will be initially screened for UXO, and the required clearance and permits will be obtained
from UNMAS prior conducting the E&S assessment. The risk of rubble presence would be low,
as most of the rubble in Gaza Strip has been removed including the selected KGs zones.

The provision of learning materials and capacity building activities under sub-components 2.2
and the supply of equipment under subcomponent 1.2 are of low environmental risk.

The environmental and social screening will be conducted for each sub-project

5.2. Environmental and Social Risk Classification (ESRC)

This section provides guidelines for ESRC and assessment of potential risks for subprojects
particularly under Sub-components 2.1 and 1.2, where construction is envisaged. Where
activities under subcomponent 1.1, equipment’s under subcomponent 1.2 and 2.2 are
expected of low risk.

According to WB ESF classification, four levels were identified: High Risk, Substantial Risk,
Moderate Risk or Low Risk. In determining the appropriate risk classification, the following
relevant issues are applicable including (i) the type, location, sensitivity, and scale of the
project; (ii) the nature and magnitude of the potential environmental and social risks and
impacts; (iii) the capacity and commitment of the Borrower (including any other entity
responsible for the implementation of the project) to manage the environmental and social
risks and impacts in a manner consistent with the ESSs (iv) any other risks.

Assessment of the points (i) and (ii) are as flows:

i. Type, location, sensitivity and scale of the project including the physical
considerations of the project

While the specific information of the physical investment on the ECD construction sub-
projects, i.e., size and location, are known, the total size of the sub-project is to be small to
medium. The expected features of sub-projects suggest that an impact described in ESS1 is at
Moderate scale of a few hundred square meters. The environmental baseline in the project
area is overall not sensitive or vulnerable, with project implementation expected to affect
mainly areas with existing human habitat and infrastructure footprints. Additionally, the
identified activities under the Project restructuring will be implemented in the footprints of
an operating Private KG’s where minor repairs works is expected to for the identified slightly
damaged KG’, on the other hand minor repair and reinvention activities may be required for
moderately damaged KG’s.
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The rehabilitation of sensory rooms at the two clinics under subcomponent 1.2 is expected to
entail any minor rehabilitation activities but will not require any additional areas beyond the
existing buildings and infrastructure. Additionally, the EEG equipment’s will be supplied to
operating health care facilities. Therefore, the environmental risk for this project remains
classified as Moderate.

i Nature and magnitude of the potential ES risks and impacts (e.g., whether they are
irreversible, unprecedented, or complex).

The adverse environmental and social impacts of the project in construction stage include
noise, dust, solid waste and wastewater, labor and community health and safety, and traffic
and safety. In the operation stage, the project will increase traffic and need maintenance to
ensure sustainability. These impacts in operation stage are expected to be at limited
magnitude given the overall size of the project. The environmental impacts are moderate,
site-specific, predictable and/or reversible. These adverse impacts can be readily and reliably
managed through the environmental management hierarchy.

In addition to the above-mentioned risk, the KG rehabilitation activities may have additional
health and safety risks for workers and the community, related to the potential presence of
unexploded ordinances (UXO) and non-hazardous and hazardous waste mixed within the
rubble. Therefore, the KG sites that were directly shelled or include rubble at the work sites
will be initially screened for UXO, and the required clearance and permits will be obtained
from UNMAS prior conducting the E&S assessment. The risk of rubble presence would be low,
as most of the rubble in Gaza Strip has been removed including the selected KGs zones.

The rehabilitation of two sensory rooms in health care clinics under subcomponent 1.2 aiming
to enhancing MHPSS services delivery for children and their caregivers and capacity building
activities. The rehabilitation activities expected to have potential risk on community health
and safety, dust, noise, solid waste generation, in addition to occupational health and safety
for workers, risk of exposure to COVID-19, the safety of the material used to prepare and
furbish the sensory rooms. The activities may cause disturbance and nuisance to the staff and
patients, therefore proper consideration of work hours and closure of the work areas will be
considered in consultation with the health care facilities staff.

On the other hand, the provisions for learning materials, and capacity building activities under
the restructured sub-components 2.2 are soft activities of positive impact to the children, and
doesn’t have any negative environmental impact, the activities are assessed of low risk.
Additionally, the supply of EEG equipment is assessed of low environmental risk, as this
equipment does not generate waste, and won’t pose OHS risk.

On the social side, the project will continue to have overall positive impacts. In particular, the
project restructuring will address critical needs for early childhood development in Gaza in
the aftermath of the war in May 2021, including through rehabilitation of all 116 damaged
private KGs, and provision of learning materials for the most vulnerable children aged 3-5 who
have been displaced due to the war and are living in areas that have suffered the most
damage. The classroom construction under Component 2 will be done within the existing
footprint of the existing schools and hence, no land acquisition is anticipated. This will also be

42 |Page



further assessed during preparation of sub-projects. The primary social risk, of a moderate
level, is the potential exclusion of some vulnerable groups and communities (e.g., those living
in remote locations and with access to restricted areas, women headed households, forcibly
displaced including those living with host families, etc.) and unregistered private KG service
providers from project benefits. In general, the private sector is the provider of KG2
classrooms in Gaza and since one of the components of this project is assistance for
rehabilitation of KG2 classrooms (Component 2.1), those private sector providers, and the
children using their services that are not registered due to the cost involved could be excluded
from project benefits. Similarly, there is a potential risk that the most vulnerable groups and
communities may not be able to access and benefit from project interventions (e.g., provision
and proper use of child kits) due to issues with targeting, outreach, and availability of requisite
information. The Bank’s team will build on the experience of development partners to include
tried and tested instructions and to collaborate with local community workers on proper use
of the child kits as needed. Moreover, the targeting of the child kits will also be informed by
the Rapid Damage Needs Assessment conducted jointly by the World Bank, EU and UN which
lays out in much detail the areas that have suffered the most damages in Gaza. Special
attention will also be paid to the needs and concerns of vulnerable groups and communities,
and the Stakeholder Engagement Plan (SEP), that has been updated in keeping with project
restructuring, includes mechanisms to ensure provision of requisite information, in accessible
formats, to and meaningful engagement of the most vulnerable and marginalized throughout
the lifetime of the project. Grievance redress mechanisms within each ministry are in place
and are being coordinated through the PCU for the purposes of the project. These
mechanisms will continue to be strengthened as required.

For MoH’s sub-component 1.2, in the construction phase, overall social impacts of the sub-
component’s operation are expected to be positive. The procurement of the EEG equipment,
preparation of two sensory rooms, support for children and capacity building for their
caregivers, and the rehabilitation of the clinics will bring overall positive impacts.
Nevertheless, risks yet remain in terms of SEA /SH and child abuse as the beneficiaries of this
project will be children and their parents who might suffer from trauma and other mental
ilinesses. Special considerations, therefore, are required to ensure the safety of the children
which will be treated by proper induction and capacity building to caregivers and the
engagement with the parents, the project’s CoCs, and the project’s GM. During the
construction phase, the noise, dust, and traffic on the building might cause nuisance to
patients and visitors. This will be mitigated by conducting stakeholder engagement and
consultation with the clinics administration and staff to coordinate for the most appropriate
time to conduct specific activities (drilling, installation, electrical works).

The project will also ensure the avoidance of any form of SEA/SH of affected people and
community members at large by relying on World Bank guidelines on the mitigation of SEA/SH
such as the signing of enforceable workers’ code of conduct (CoC), sensitization of workers
and affected communities, and establishment of referral pathways. The project will also
ensure via stakeholder engagement that stakeholders are informed about the GM. The
project level GM include specific procedures for GBV, SEA/SH including confidential reporting
and ethical documentation of GBV cases. The project will include clear guidelines in the
Project agreements ensuring that (i) contractors are not allowed to employ workers under
the age of 18; (ii) all workers shall be covered by a valid insurance and Health care; (iii) workers
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shall be informed of the current health regulations such as COVID-19 safeguarding and shall
be provided with proper PPE’s. Provisions of CoC shall be explained for workers as well as
mechanisms for communicating grievances shall be made available for all workers.

For Component 3, Improving availability of ECD Data, ministries shall apply mitigation measures
to ensure data privacy under this component such as anonymized data entry, submission and
dissemination, however Component 3 activities has been cancelled under the restructured project,
though the risk is not anticipated.

The environmental and social risk for this project remains classified as Moderate.

5.3.  Applicability of WB ESSs and risk assessment

As mentioned earlier, ECD subprojects’ activities under components 1.2 and 2.1 which are
related to building new classrooms and refurbishment existing classrooms/spaces in public
primary schools in West Bank, in addition to rehabilitation of damaged KG’s and rehabilitation
of Health care Centers in Gaza Strip is expected to have moderate level negative impacts
during the pre-construction, construction and operation phases.

ESO at MOE will conduct the site-specific environmental and social assessment of the
subproject to assess the environmental and social risks and impacts of the project. The
potential application of the World Bank ESSs should be assessed during the preparation of
the subproject prior to appraisal; and if likely to be applicable, appropriate measures will be
designed and applied. The assessment will be proportionate to the potential risks and impacts
of the subproject, and will assess, in an integrated way, all relevant direct, indirect, and
cumulative environmental and social risks and impacts specifically identified in ESS1-ESS10.
Based on preliminary identification of ECD sub-project’s construction activities, the objectives
and core requirements of applicable ESSs as required by ESF are stated in Annex 1. Description
of the potential environmental and social risks and impacts relevant to the ECD construction
sub-projects are as follows:

5.3.1 ESS1 Assessment and Management of Environmental and Social Risks and Impacts:
The project has education and health components which include activities of construction and
rehabilitation of KG classrooms in schools, possibly supply of furniture, play areas and kitchen,
and supply of equipment to improve health care to mothers and infants in selected clinics. In
addition to rehabilitation of kindergartens; provision of learning material for young children
(between the ages of 3 and 5) of displaced families; and support to MoH for addressing urgent
mental health and psychosocial needs of children and rehabilitation of two health care clinics
in the Gaza Strip. Additonally, the project support the MHPSS services that will include
capacity building of service providers and rehabilitation of two community mental health
centers support centers that are underserved, under-equipped and lacking trained staff to
treat children under 5.

These activities entail construction risks, community, and labor OHS risks, and risk of exposure
to COVID-19 that need to be managed. The construction and rehabilitation activities will be
implemented by local contractors and labor management and occupational health and safety
aspects are discussed further under ESS2. There is a low risk of potential presence of
unexploded ordinances, that the KG sites that were directly shelled or include rubble at the
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work sites will be initially screened for UXO, and the required clearance and permits will be
obtained from UNMAS prior conducting the E&S assessment. In addition to low risk of non-
hazardous and hazardous waste mixed within the rubble in Gaza Strip will further be assessed
under ESS3. The community health and safety will be further assessed in ESS4. The project
will not involve land acquisition; more details will be given under ESS5. Details on stakeholder
engagement, consultations, and GM will be addressed under ESS10. The risks associated with
this kind of activities are generally Moderate as mentioned before. During implementation,
site-specific ESMP shall be prepared as necessary once the exact construction location of
these facilities have been identified. Where the environmental and social assessment will be
conducted for each sub-project in West Bank (Annex 3), and Gaza Strip (Annex 4).

5.3.2 ESS2 Labor and Working Conditions

Direct Workers employed directly by the client for project implementation and contracted
workers for implementation of civil works in KGs/schools and clinics will be involved in the
Project activities. Potential labor risks are associated with component 1 and sub-component
2.1 of the Project.

Key Labor Risks: It is assessed that key labor risks associated with the Project are:

e Exposure to construction/refurbishment activities including noise and dust, falling and
falling objects, exposure to hazardous materials and exposure to electrical hazards
from the use of tools;

e Operation of medical equipment (mainly monograms and general stats monitoring
equipment such as indirect Ophthalmoscope, direct Retinoscopy, handheld Auto
Refracto-Kerato meter, and Neonatal incubators);

e GBV, SEA/SH, and Child Abuse/Exploitation (CAE) risks. The risk on this aspect has
been assessed as moderate as there will be no large-scale contraction works or labor
influx and the presence of workers on site will be limited and controlled;

e COVID-19 infection risks if proper infection control measures are not concidered,
including the usage of masks, the availability of sanitizers and hand washing stations,
disinfection of medical equipment and after each usage among other WHO and MoH
recommended measures and actions.

The construction activities of the Project will be conducted via local contractors. The
provisions of this ESS2 will apply to these contracts and will be part of the bidding documents
and specifications, particularly the OHS aspects to construction workers and operators of
healthcare equipment. For activities to be implemented after the hostilities in Gaza Strip, the
potential risk of presence of Unexploded Ordinances (UXO) will not pose impact on the
Project Staff and the sub-project workers as the environmental and social screening for any
activity will not commence and the ESC will not be allowed to access the site until receiving
clearance from UNMAS in case of rubble presence at the KG sites. Risk associated with current
labor and working conditions is classified as Moderate. Labor Management Procedures
(LMP), in line with the project restructuring, is prepared to set out the Project’s approach to
meeting national requirements as well as the objectives of the Bank’s Environmental and
Social Framework, specifically objectives of ESS2 and ESS4. It enables different project-related
parties including direct workers, contractors and sub-contractors and contracted workers, to
have a clear understanding of what is required on a specific labor requirements.
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The Occupational Health and Safety (OHS) Manual has been prepared in accordance with the
Palestinian Labor Law No. 07 of 2000, the Council of Ministers Act 11, 2012, the guidelines set
out in ESS2, World Bank EHSG, Good International and Industry Practices (GIIP) and WHO
guidelines for COVID-19 related to OHS at different workplaces apply to workers. The manual
provides instruction and guidance to the Project team, including contractors and
subcontractors, on the development and implementation of project specific Environmental,
Social, Health and Safety requirements. The Manual outlines and defines the approach to
health and safety to be adopted specifically for the ECD project both during the construction
phase of sub-project. It also aims to highlight potential hazards specific to this project, as well
as more general hazards, and to define the procedures by which these hazards shall be
addressed. Moreover, the manual educates and provide an overview of OHS requirements to
be used by the main Contractors and all sub-contractors employed on the project sites.

5.3.3 ESS3 Resource Efficiency and Pollution Prevention and Management

This project will not consume large amount of energy and/or raw materials. The project
components implemented in West Bank, and the rehabilitation of sensory rooms at to health
care facilities in Gaza Strip will not produce toxic waste but general wastes, such as spoils,
debris, and wastewater. Proper measures for safe disposal of waste during construction and
operation phases are determined in the ESMF. However, projects implemented in Gaza strip
include low potential risk related to the presence of unexploded ordnances (UXO), and non-
hazardous and hazardous waste mixed within the rubble. the KG sites that were directly
shelled or include rubble at the work sites will be initially screened for UXO, and the required
clearance and permits will be obtained from UNMAS prior conducting the E&S assessment.
Additionally, low risk of waste and hazardous waste mixed with the rubble. Develop and
implement detailed waste management, measures, and actions to manage waste and
hazardous materials as required in the site-specific ESMPs, and require contractors to
prepare, submit, and implement site-specific waste management plans including relating to
storage, final disposal, and supervision.

The operation of supplied medical equipment for the MOH including hearing test equipment,
congenital cataract equipment (indirect Ophthalmoscope, direct Retinoscopy, handheld Auto
Refracto-Kerato meter, and Neonatal incubators), detailed Ultrasound for testing fetal organs
to enhance the quality of antenatal care, and the EEG will not produce any type of hazardous
waste nor any of the equipment’s will emit radiation.

5.3.4 ESS4 Community Health and Safety

The construction activities for KGs/Schools’ classrooms (new, extension, and refurbishment)
will take place within the existing footprint of schools, most likely during schooling year. The
increased traffic of vehicles transporting equipment and materials on the roads near the
communities may pose safety impacts. Additionally, there is potential risk of exposure to
COVID-19, risk of SEA/SH related to the presence of workers in school premises during school
hours, and in the surrounding communities. For MOH related activities, coordination needs
to be conducted with administration to ensure suitable working hours in low traffic periods.
All impacts and mitigation measures to ensure safety of school kids and the surrounding
communities including traffic management plan to prevent any accidents or injuries will be
developed by contractors. Measures will also be set in place to minimize any contact between
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workers and children and the school staff and prevent instances of GBV/SEA/SH and the
project GMs will also include features to address any complaints. All construction materials,
paintings, electrical and mechanical equipment, playgrounds, shall comply with safety
standards for school kids.

For activities to be implemented after the hostilities in Gaza Strip, the potential risk of
presence of Unexploded Ordnances (UXO) will not pose impact on the community as the
environmental and social screening for any activity will not commence and the ESC will not
be allowed to access the site until receiving clearance from UNMAS in case of rubble presence
at the KG sites.

5.3.5 ESS5 Land Acquisition, Restrictions on Land Use, and Involuntary Resettlement:
ESS5 is not relevant to the ECD project. The expansion of KG classrooms in schools will be
done within the existing footprints of schools, no land acquisition is expected.

5.3.6 ESS6 Biodiversity Conservation and Sustainable Management of Living Natural
Resources

ESS6 is not relevant to this project given the fact that project activities are conducted in urban
areas and within the existing footprints of schools. No Forests or natural habitats will be
affected by the project activities.

5.3.7 ESS7 Indigenous Peoples/Sub-Saharan African Historically Underserved Traditional
Local Communities

ESS7 is not relevant to the project as there are no Indigenous People (IP) present in the project
area.

5.3.8 ESS8 Cultural Heritage

ESS8 is not expected to be relevant to the project, project activities are unlikely to pose risk
to physical cultural property. However, in the course of project implementation a chance find
may occur whereby historical and cultural property is inadvertently found. Chance Find
Procedures clauses for avoiding potential impacts will be inserted into the civil works
contracts to ensure that the necessary measures are in place during construction phase of
sub-project. Contractors are to abide to Chance Find Procedures which are described in Annex
2.

5.3.9 ESS9 Financial Intermediaries
ESS9 is not relevant to the project given the fact that all ECD project activities will financed by
the Bank and will be implemented by the three-line Ministries and no Fl are involved.

5.3.10 ESS10 Stakeholder Engagement and Information Disclosure

According to WB ESF, ESS10 is applicable for all projects therefore ESS10 is relevant to the
Project. Accordingly, meaningful consultations with the involved stakeholders and
communities should be conducted. Beneficiaries and stakeholders involved in ECD project,
depending on the involved Ministry, include pregnant women, children up to age 5,
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caregivers, parents, teachers and students at schools, nearby affected people from the
community, representatives of marginalized groups (e.g. women headed households, persons
living in remote areas, displaced families, etc.), private sector providers of KGs/Schools,
national and international civil society institutions (e.g., NGOs, INGOs), institutional
stakeholders such as municipalities, and, the three implementing ministries including MOE,
MOH, and MOSD.

During the preparation of the original project, consultations with the three Ministries were
carried out for the preparation of the ESMF to get their input and feedback on environmental
and social management of the ECD project including identification of risks, capacity to manage
the risks in terms of staff and institution. The meetings were held at the Ministries’ offices
during the month of January 2019 with key persons from D.G. of Buildings, D.G. of Public
Health, and PCU and PMU in the three-line Ministries. The consultation is incorporated when
preparing this ESMF. Another round of consultations was conducted in July and August 2021
for project restructuring. Summary of consultation meetings and attendance sheets with the
three Ministries are enclosed in the project’s SEP.

Grievance Mechanism (GM) for the Parent Project will also be used for the restructured
activities. The consultant shall promote the GM during the stakeholder engagement activities
and inform affected people about the grievance mechanism including special channels for
receiving and handling GBV related complaints. The consultant will carry out consultations
with different stakeholders in compliance with the Technical Note on Public Consultations
and Stakeholder Engagement in WBG-supported operations during COVID-19
(https://biwta.portal.gov.bd/sites/default/files/files/biwta.portal.gov.bd/page/f3calffé_95b
0_4606_849f 2c0844e455bc/2020-10-01-11-04-717aa8e02835a7e778b2fff46f531a8c.pdf.),
and maintain a record of the consultations indicating means of other engagement than
consultations.

Stakeholder Engagement Plan (SEP)

The Stakeholder Engagement Plan (SEP) has been updated and disclosed in accordance with
the terms of the World Bank ESF. In accordance with the SEP, MOE and MOH will provide
stakeholders with the following information, as early as possible, and in a timeframe that
enables meaningful consultations with stakeholders on project design: the purpose, nature
and scale of the sub-project, duration of proposed sub-project activities and associated
potential risks and impacts, proposed stakeholder engagement process, and the process and
means by which grievances can be raised and will be addressed. Grievance Redress
Mechanism (GM) for the Parent Project will also be used for the restructured activities.
Discussion about GM is present in section 5.3.

Annex 3 and Annex 4 provide a tool and guidelines for ESRC and applicable ESSs that should
take place at an early stage of sub-project cycle and be prepared by ESO when the exact site
of construction is identified.
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5.4  Summary of ECD sub-projects’ Environmental and Social Risks and Impacts

The overall impact of the Project is postive. The project actvities in the education and health
sectors include supplying of medical equipments (including hearing test equipment,
congenital cataract equipment, and ultrasound), and construction of new KG classrooms
within the existing footprint of selected schools in West Bank. The identified restructuring
actvities in Gaza Strip after the hostilities include minor rehabilitation works of 772 slightly
damaged, including rehabilitation works for 2 moderately damaged private KGs; provision of
learning materials for the most vulnerable children aged 3-5, who have been displaced due
to the war; capacity buildingto improve availability and quality of Mental Health
and Psychosocial Support Services (MHPSS) provided by the MOH and MOE such
as training/on-the-job coaching of MOH and MOE staff in early detection and appropriate
referral of children suffering from mental health disorders such as post-traumatic stress
disorders and acute stress disorders; establishing psychosocial support services at community
level, rehabilitation of sensory rooms at two health care clinics the supply of two EEG
machines.

The identified medical equipment aims to enhance the quality of antenatal care, the risks
include potential health and safety risk during operation, safe disposal of equipment’s at the
end of life as none of the equipment use or produce any type of waste, or medical waste. the
environmental risks related to the construction or rehabilitation of existing KG classrooms
within the existing footprint of selected schools in West Bank, and rehabilitation of KG’s in
Gaza Strip under the restructured project include noise, generation of dust, solid waste and
wastewater, labor occupational health and safety, community health and safety, and traffic
safety, potential risk of exposure to COVID-19. KG rehabilitation activities may have additional
health and safety risks for workers and the community, related to the potential presence of
unexploded ordinances (UXO) and non-hazardous and hazardous waste mixed within the
rubble. Therefore, the KG sites that were directly shelled or include rubble at the work sites
will be initially screened for UXO, and the required clearance and permits will be obtained
from the United Nations Mine Action Service (UNMAS) prior to conducting the E&S
assessment. The risk of rubble presence would be low, as most of the rubble in Gaza Strip has
been removed including in the selected KGs zones. On the other hand, the learning materials
and capacity building activities under sub-components 2.2 and the supply of equipment under
subcomponent 1.2 are of low environmental risk.

5.4.1 Summary of risks associated with construction and operation phases
Table (3) summarizes the expected subproject activities during construction and operation
phases and the identified potential risks on the significant environmental and social issues.

2 The total number of KGs can be increased up to 116 depends on the discussion with MOE.

49 |Page



Table 3: Project Activities and Potential Impacts during Construction Phase

Significant Environmental and Social Issues
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Earthwork
Heavy Machinery
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Operation
Construction of « « « X «
KGs/Schools
Minor Repair Works at
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KG’s
Minor Rehabilitation
Works at Health Care X X X X X X
Centers
Waste Disposal (solid,
Lo X X
liquid, hazardous, etc.)
Wastewater Disposal X X
Transportation X X X X X
Operation phase
Transportation X X X X X
Wastewater
Solid waste
Sustainability X X

5.4.2 Summary of potential risks

Table (4) summarizes the risks and impacts estimated based on the general information
available at this stage of the project as described in the previous section. Later and after sub-
projects are identified, this Environmental and Social Evaluation Matrices (ESEMs) can be
modified to accommodate the site-specific conditions.

3 Including community, workers, and students at KGs/Schools
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Table 4: Main ES Risks for New, Extension, and Refurbishment KGs/Schools in West Bank

and Gaza, and minor Civil Works at Health Care Centers.

No.

Environmental and Social

Component

Risks and Impacts

No Risk

Low Risk

Moderate
Risk

Construction phase

Existing public services

Air quality/Dust

Noise

Students’ health and safety

Community health and safety

Workers” health and safety

X | X | X | X

Socio-economic?

Traffic

O NN EBRWIN|R

Water resources

[T
o

Construction waste

(Y
Y

Aesthetic

x

[
N

Archaeology

[
w

Labor and working conditions

[
=3

Existing GM

=
wn

Hazardous waste

[
(=)}

Mixed rubble

[
~N

Unexploded ordnance or remains

X [ X | X | X [ X

[
00

radiation

Operation phase

Traffic

Wastewater

Solid waste

AW NR=

Sustainability

X | X | X | X

4 The negative socio-economic issues referred to in this table include loss of land, asset, livelihood, lack of
access to business’/residences during construction, influx of labor, community level conflicts resulting from
project interventions, etc.
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Chapter Six: Procedures To Address Environmental And Social Issues

This chapter defines steps, actions and responsibilities for screening potential environmental
and social issues and classifying risk levels.

6.1  The Environmental and Social Screening Process

The ESO at PCU will use screening and management process as guided in this ESMF to reduce
ESHS risk and identify the required EA or mitigation measures. The purpose of this screening
process is to determine which activities are likely to have negative environmental and social
impacts; determine appropriate mitigation measures for activities with adverse impacts; and
incorporate mitigation measures into the sub-projects as appropriate. The extent of
environmental and social requirements prior to the commencement of the sub-projects will
depend on the outcome of the screening process described below.

Public consultations will take place during the environmental and social screening process,
and for the ESMP’s drafts and the input from the public consultations will be reflected in the
design of the mitigation and monitoring measures. The screening process shall be conducted
according to the following steps:

Stepl: Sub-project Environmental and Social Screening

The ESO upon selection of the sub-project site should assess the significance of potential
impacts using environmental and social impact rating checklist below. The checklist must be
filled, and number of potential impacts marked as None, Low, and Moderate, will be used to
determine individual and the overall impact rating of the sub-project. The table below is a
guidance to determine what action would be taken before proceeding to the next level based
on the results.

Rating and classification of potential impacts of Sub-projects

For sub-projects with no impact (All  These types of subprojects would be labeled as ‘subprojects of

impact rating becomes ‘None’) no environmental impact. Those of sub-project will require no
further action needed to proceed with the sub-project
implementation

For sub-projects with low risk These types of subprojects would be labeled as ‘Sub-projects of
low environmental and social risk.
Those of sub-project will require no further action needed to
proceed with the sub-project implementation.

Sub-projects of limited moderate These types of subprojects would be labeled as ‘Sub-projects of
Risk moderate environmental and social risk.
In this case, incorporate potential mitigation measures into the
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design of the subprojects would be integrated and site-specific
ESMP Checklist would be prepared.
Sub-projects of moderate Impact These types of subprojects would be labeled as ‘Sub-projects of
moderate environmental and social risk.
In this case, incorporate potential mitigation measures into the
design of the subprojects would be integrated and site-specific
ESMP would be prepared.
Any Subprojects that may cause These types of subprojects would be labeled as ‘subprojects of
substantial or high potential impact substantial or high environmental and social risk. In this case,
(activities that will not be eligible for  these sub-projects will not be financed by the project.
this project financing)

Step2: Screening including environmental and social actions/instruments

The ESO will complete the Environmental and Social Screening Form (Annex 3- Part-2 and
Annex 4-Part 2) to facilitate identification of relevant ESSs and due diligence
action/instruments. After analyzing data contained in the environmental and social screening
form and having identified the right environmental risk and hence scope of the environmental
assessment required, the ESO will make a recommendation to MOE as to whether: (a) no
further action; (b) implementation of mitigation measures will be required and development
of site-specific ESMP; or Site-specific ESMP checklist, in addition to the need of the contractor
to prepare OHS plan, ERP, or waste management plan, traffic management Plan, etc. The
project ESMP or environmental and social plans will be proposed by the PCU as guided by this
ESMF.

Step 3: Approval of the screening reports

At this stage environmental and social screening reports will be reviewed and approved by
the PCU. If the sub-project has moderate environmental and social risks, MOE will ensure
that all the necessary plans are prepared, or all mitigation measures are incorporated in the
ESMP prior to approval.

6.2 Mitigation Measures

6.2.1 Mitigation Measures for Air Quality

Risk of air quality deterioration during construction and rehabilitation of the KG buildings, is
mainly due dust generation during excavation, construction in addition to transportation of
material. Though the following measures should be addressed during the sub-project
implementation:

e Dust shall be suppressed by ongoing water spraying and/or installing dust screen
enclosure at site

e Vehicles transferring material to be properly covered.

e Work activities causing dust generation should be avoided during windy days.

e During interior installation, installing dust screen enclosure at site Demolition,
debris shall be kept in controlled area and sprayed with water mist to reduce
debris dust

e The surrounding environment shall be kept free of debris to minimize dust.

e Machinery emissions should be within the Palestinian acceptable standards and
store construction materials in pre-identified storage areas. Cover friable
materials during storage. Wet the network of unpaved roads on site. Regulation
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of speed to a suitable speed limit (20 km/h) for all vehicles entering/ passing
through the project site and promptly repair vehicles with visible exhaust fume.
e There will be no excessive idling of construction vehicles at sites

6.2.2 Mitigation Measures for Noise

Noise/vibration anticipated to be generated during construction works by operating heavy
machinery, i.e., use of excavators, cranes, heavy trucks, and generators, or during
transportation of the work materials. Therefore:

e Schedule activities with high or continuous source of noise and vibration after the
KG/School working hours and define work hours for any similar activity in consultation
with the Health Care Facilities Staff.

e Proper selection of access route and a restriction on the time for transportation of the
work materials in consultation with the stakeholders.

e Properly maintained and serviced vehicles

e Traffic regulation signs and traffic calming measures

e Shutting down equipment/machinery when it is not directly in use

6.2.3 Mitigation Measures for Generated Non-Hazardous and Hazardous Waste

The Project different activities including excavation, concrete works, mechanical electrical
and external works entail generation of the waste material. The finishing activities may
include use of painting where paints should be of non-harmful material. Therefore:

e Contractor should prepare non-hazardous and hazardous waste management plan,
including handling, storage, disposal, and approvals requirements.

e Submit Material Safety Data Sheets (MSDS) and chemical mixture data sheets (CMDS) to
the Engineer for approval.

e Provide valid licenses of the chemical transportation company and the driver.

e Contractor should provide temporary storage on site of all hazardous substances, that
should be kept in safe containers labeled with details of composition, properties and
handling information.

¢ Maintenance of excavation machineries must be prohibited at work site to avoid spills.

6.2.4 Measures for addressing GBV, SEA/SH Risks and Impacts

As discussed earlier, there is a moderate risk of GBV and SEA/SH under the project. The
project will implement a number of activities to prevent GBV, SEA/SH risks. In particular,
World Bank Group’s ‘Technical Note on SEA/SH for HNP COVID-19 Response Operations,
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/docu
ments/files/iasc_interim_guidance_on_covid-19 -
_protection_from_sexual_exploitation_and_abuse.pdf, will be used as a guide towards
prevention measures. These will involve:

e Awareness to communities in contact with project workers to specific issues women
face during the pandemic, including safeguarding and responding to GBV and child
abuse.

e Publicly post or otherwise disseminate messages clearly prohibiting GBV, SEA/SH and
providing the contact information for the Project GM, should there be any cases or
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suspicion of sexual exploitation and abuse.

e Prepare and implement and train all workers on GBV prevention and child protection
protocols during community engagement activities. ldentify and prepare a list of GBV
psychosocial support services that are available to support victims/survivors.

e Codes of Conduct and provisions related to GBV and SEA/SH will be incorporated into
the contractors including sanctions. The MOE will have the responsibility for
monitoring the contractors’ compliance as mentioned in step 2 above.

e The Code of Conduct shall be signed by each project worker/employee, as a first line
mitigation measure, to indicate that they have: (i) received a copy of the code; (ii) had
the code explained to them; (iii) acknowledged that adherence to this Code of Conduct
is a condition of employment; and (iv) understood that violations of the Code can
result in serious consequences, up to and including dismissal, or referral to legal
authorities. A sample CoC is presented in Annex 13 of this ESMF report.

e Ensure that the Project GM will have a mechanism for confidential reporting with safe
and ethical documenting of GBV issues.

6.2.5 Measures for management of Occupational Health and Safety

As detailed out in the Labor Management Procedure for the Project, and the Occupational
Health and Safety Manual, all potential risks to project workers’ health and safety will be
identified by all parties who employs workers. The contractors will need to prepare and
implement OHS plan and Emergency Response Plan (ERP) to establish and maintain a safe
working environment to prevent hazards to project workers, including workplaces,
machinery, equipment, and processes under their control and sets out measures for
emergency prevention and preparedness and response arrangements to emergency
situations.

Additional measures to minimize the risk of workers exposure to COVID-19, where all
workers, regardless of specific exposure risks, it is always a good practice to do the
following:

e Frequently wash your hands with soap and water for at least 20 seconds. When soap
and running water are unavailable, use an alcohol-based hand rub with at least 70%
alcohol. Always wash hands that are visibly soiled.

e Avoid touching your eyes, nose, or mouth with unwashed hands.

e Practice good respiratory etiquette, including covering coughs and sneezes

e Avoid close contact with people who are sick.

e Stay home if sick.

e Recognize personal risk factors. According to the WHO, certain people, including older
adults and those with underlying conditions such as heart or lung disease or diabetes,
are at higher risk for developing more serious complications from COVID-19.

In order to ensure workers’ Health and Safety procedures, project workers will receive
OHS training including protection against COVID-19 at the beginning of their
employment. Training will cover the relevant aspects of OHS associated with daily work,
including the ability to stop work without imminent danger and respond to emergency
situations. Training records will be kept on file. These records will include a description
of the training, the number of hours of training provided, training attendance records,
and results of evaluations.
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6.3  Environmental and Social Management Plan (ESMP)

Environmental and social management plan (ESMP) is an instrument that details (a) the
measures to be taken during the implementation and operation of a project to eliminate or
offset adverse environmental and social impacts or to reduce them to acceptable levels; and
(b) the actions needed to implement these measures.

ESMP is a section in bidding documents of the ECD sub-projects, having construction
activities, which is legally binding contractors to comply with environmental and social
considerations.

ESMP should be prepared in compliance with the Palestinian environmental and social laws
and regulations, and WB ESF, the site-specific ESMP’s shall be reviewed and cleared by the
Bank, additionally to be disclosed in the country and the Bank websites.

The site-specific ESMP is considered the base of environmental and social management of the
ECD construction sub-projects and should have the following contents:

e Short description of ECD;

e Sub-project Description;

e Environmental and Social Legal Framework (Palestinian and ESMF);

e Sub-project ES classification and assessment;

e A description of planned mitigation measures for identified risks, and how and when
they will be implemented;

e ESMP matrix: The sub-project activities and anticipated impacts and impacts’
significant are determined and mitigation measures are identified and summarized;

e Environmental and Social Liabilities of Contractors;

e Environmental and Social Grievance Mechanism;

e Monitoring Program Responsibilities: The monitoring program should identify what
information will be collected, how, where, and how often. The people, groups, or
organizations that will carry out the mitigation and monitoring activities are defined;

e Capacity Development and Training: the ESMP can recommend specific, targeted
training for project staff, contractor, and community groups to ensure the
implementation of ES requirements.

Based on the above, an ESMP template that define general mitigation measures and
monitoring matrix is included in (Annex 5), once the exact location and detailed information
of the sub-project are identified, the ESO will have to prepare a site-specific ESMP.

For sub-projects of limited environmental and social impacts, an environmental and social
management plan checklist will be prepared, the ESMP checklist will include general
description of the sub-project, and site description, applicable laws and regulations,
stakeholder engagement, capacity development requirements, risk identification checklist,
environmental and social mitigation measures, and an environmental and social monitoring
plan. Annex (6) provides an Environmental and Social Management Plan (ESMP) Checklist
template.
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Contractors will be responsible for implementing the ESMP during the construction phase,
which should also include the environmental and social guidelines to be followed by
contractor (Annex 7), contractor’s commitment of environmental and social compliance and
penalties is presented in Annex 8, and compliance and penalties deduction methodology
(Annex 15).

ESMP and environmental health and safety requirements for contractors are legally binding
and are to be included in the bidding documents and contracts for the ECD construction
subprojects.

The ESO/MOE is responsible for monitoring contractors’ compliance to ensure overall
compliance during the construction and operational phases of the projects. Also, the
ESO/MOE is responsible on coordination with the Environmental and Social Consultant in
Gaza and the EHSO/MOH to ensure compliance during the construction of both education
and health activities.
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Chapter Seven: Stakeholder Engagement, Grievance Mechanism and
Information Disclosure

7.1 Consultation and Disclosure

Public consultations are critical in preparing effective and sustainable sub-projects. This
requirement supports the participatory planning process as required by the WB and the
national environmental and social regulations. It is important that beneficiaries are involved
in throughout the project cycle, from the design to implementation and monitoring. The same
applies to relevant stakeholders.

For the ECD project, multiple consultation workshops have been conducted since the
approval of the original project: one virtual meeting for the original project (May 2021), and
two face to face meetings in July and August 2021 in Gaza for project restructuring.

A public consultation workshop under the original or parent project was carried out virtually
on May 4, 2021 due to Covid 19 restrictions. 37 stakeholders from different institutions
attended the workshop (more than 20 of the stakeholders were representatives from the
women, youth, community representatives, Municipalities etc.). The rest were
representatives from the governmental ministries and authorities, mainly, Ministry of
Education, Ministry of Health and Ministry of Social Development. The environmental and
social risks and mitigation measures were covered and consulted with all attendees.
Participants did not raise any concerns regarding the environmental and social issues relating
to the project, mainly all of them have a good background from previous similar projects. In
turn, the ESO explained and illustrated the WB Environmental and Social standards for all the
attendees and discussed the Environmental and Social Standards (ESSs) associated with the
project.

Another round of public consultations was conducted between July and August 2021 as part
of the pre-implementation phase of the restructured activities under the ECD project. The
first consultation meeting in this round was conducted on July 11, 2021 in Gaza City. About
40 persons, representing different groups and with different interests, attended the
workshop, with representatives from MOE Projects Coordination Unit (PCU), KGs’
headmistress/owners, KG Children’s parents and local and international NGOs. The second
consultation meeting was conducted on August 08, 2021. About 32 persons, representing
different groups and with different interests, attended the workshop, with representatives
from different departments at the MOH, UNRWA, WHO, MOE, MOSD, KGs'
headmistress/owners, KG Children’s parents and local NGOs providing MHPSS services. The
ESO at the MOE and the Project coordinator at the MOH from the West Bank also attended
the meeting remotely via Microsoft Teams.

The consultation meetings introduced the participants to the stakeholder engagement plan
(SEP), the environmental and social management framework (ESMF) and informed them
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about the grievance redress mechanism that is in place during different phases of the project.
The presentation highlighted, in details, the new emergency areas of intervention under the
restructuring process, as well as the objective and content of the SEP and the ESMF. The
presentation also highlighted the special provisions for vulnerable groups and the details of
the GM, including the different steps of the grievance resolution process, focusing on the
different complaint uptake channels, and the special referral pathways for the project related
GBV and SEA/SH complaints and grievances.

A detailed description of the public meetings and additional engagement activities is provided
in the project’s SEP.

In accordance with the SEP, MOE is required to disclose all the relevant documents and
information on the ECD project in a timely manner, and in a form and language that are
understandable, to facilitate meaningful consultations. The location of the relevant
documents should be advertised through commonly used media. Depending on the public
interest in the potential impacts of the sub projects, a consultation session may be required
to better convey concerns.

As discussed earlier, to fulfill the requirements of ESS10, an updated SEP has been prepared
in line with the project restructuring. This SEP explains how stakeholder engagement will
be practiced throughout the project life cycle and which methods will be used as part of
the process. The SEP also outlines the responsibilities for implementation of stakeholder
engagement activities. Stakeholder engagement shall be carried out in compliance with the
Technical Note on Public Consultations and Stakeholder Engagement in WBG-supported
operations during COoVID-
19(https://biwta.portal.gov.bd/sites/default/files/files/biwta.portal.gov.bd/page/f3calff6
95b0 4606 849f 2c0844e455bc/2020-10-01-11-

047172a8e02835a7e778b2fff46f531a8c.pdf.)

The SEP has been disclosed in-country and on the World Bank’s website. Project
information and all key documentations, including ESMF, LMP and the SEP will enable
stakeholders to understand the risks and impacts of the project, and potential
opportunities. The information will be disclosed in English and Arabic language, taking into
account any specific needs of groups that may be differentially or disproportionately
affected by the project or groups of the population with specific information needs (such
as, disability, literacy, women, mobility, accessibility). The disclosure should include
information on: (i) stakeholder engagement process, highlighting the ways in which
stakeholders can participate; (ii) time and venue of any proposed public consultation
meetings, and the process by which meetings will be notified, summarized, and reported
and; (iii) the process and means by which grievances can be raised and will be addressed.

7.2 Grievance Mechanism

In Palestine, the right of the public to complain in Palestine is ensured by the grievance bylaw
approved by the Ministerial Cabinet in 2005 and updated in 2009. The Bylaw sets the rules
for grievance of the public and the improving the performance of the Palestinian Ministries
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and Authorities. WB ESF requires implementing a grievance redress mechanism (GM) to
receive and facilitate resolution of affected peoples’ grievances about the project’s
performance, including concerning environmental and social impacts and issues.

There is a Complaints Unit at the MOE and at the MOH. The units are part of the ministries’
organizational structure and administered by Heads of Unit and equipped with trained staff.
The Complaints Unit work is regulated by the Council of Ministers Decision No. (8) of 2016
and by the Procedure Manual No. (20/17) of 2017. Both documents are made public and
published in Arabic on the ministries’ websites.

The PCU and PMU at both ministries have customized the pre-existing complaints system to
meet the project needs. Grievance redress mechanisms were established within each ministry
(MOE, MOH and MOSD), and are being coordinated through the PCU for the purposes of the
project. These mechanisms will continue to be strengthened as required. Information about
the grievance mechanisms shall be communicated to the project beneficiaries during the
consultation meetings. The ESO shall handle complaints in line with the GM manual that was
established for the project. Complaints will be registered in the complaints log prepared by
the ESO. MOE/ESO shall also include in the assessment of potential impacts and risks of the
construction activities, an assessment of risks related to GBV and SEA/SH. This assessment of
impacts and risks will be prepared prior to initiating construction.

The GM that was developed for the original project shall remain accessible and functional to
receive and facilitate the resolution of concerns and grievances in relation to the restructured
project in accordance with ESS10. Adequate resources shall be provided for the continued
operation of the GM and the Bank’s project task team will confirm adequacy of the budget.
For Projects in Gaza Strip, the ESC hired at the PCU (engaged on August 18, 2021) will be
responsible for receiving project related complaints in coordination with the ESO, the D.G. of
Buildings at the MOE and the EHSO at the MOH. The project’s level GM Manual will include
roles and responsibilities of the PCU-ESO (MOE), PMU-EHSO (MOH) in addition to the ESC.
The GM manual for the Parent Project will be used for the restructured activities.

Checklist for good practice GM which illustrates the requirements of the ESSs is presented in
Annex 11. The process reads as follows:

Processing of grievances

1- Citizens submit their grievance to MOE, including the possibility of lodging anonymous
grievances. Citizens must receive a receipt during 2 weeks according to the GM Manual. .

2- Reply to grievance shall be in time less than 14 days.

3- The grievances unit pursues the grievance following the procedures as indicated in the
checklist.

4- Employee in charge of handling the grievance submitted the grievance to a specialized
grievance unit, the unit must submit its response to grievances within three weeks at
most.

5- Grievance feedback shall be communicated with complainant by telephone, fax, email,
or in writing.
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Feedback/grievance monitoring and recording

MOE shall keep a log for grievances and how complaints were resolved within a stipulated
time frame within 2 weeks according to the GM Manual and then produce monthly reports
for senior management. Grievances/feedback reports include data on numbers of
grievances/feedback received, compliance with business standards, issues raised in
grievances/feedback, trends in grievances/feedback over time, the causes of
grievances/feedback, whether remedial action was warranted, and what redress was
provided.

MOE shall also make sure that the GM and the complaint system is applied properly according
to the related laws and regulations and grievances/feedback made public periodically.

7.3 Grievance mechanism and process for complaints related to GBV and SEA/SH
The GM for the restructuring activities shall receive, register, and address concerns and
grievances related to GBV and SEA/SH in a safe and confidential manner, including through
the referral of survivors to gender-based violence service providers. The project will also
ensure via the stakeholder engagement that stakeholders are informed about the GM. The
project level GM will include specific procedures for GBV, SEA/SH including confidential
reporting and ethical documentation of GBV cases.

The ESO will be responsible for addressing and responding to complaints related to children,
and women who may be exposed to violence, sexual exploitation and abuse and sexual
harassment. A GM email address (tbadawi@palpcu.com) and a telephone number
(0598782117) will be communicated to project’s affected parties during consultations and
through different stakeholder engagement methods. The ESO will also be responsible for
managing complaints with high priority, seriousness, data protection and privacy through
channeling the complaint to the Head of PCU/Minister of Education/Minister of Health to
follow-up on it. Training will also be provided by a GBV expert for the ESO on detection of
cases of gender-based violence and handling of inquiries, complaints and grievances related
to GBV.

Moreover, national laws, regulations and strategies include some provision to address issues
regarding sexual exploitation and abuse and sexual harassment. The key document in this
regard is the Charter of Women's Rights that was issued in 2008 by the Ministry of Women
Affairs (MOWA) and a coalition of civil society organizations. The charter includes the
Declaration on the Elimination of Discrimination against Women, which provides for the
protection of women from all forms of violence against them in the workplace, particularly
harassment.

On the other hand, the MOE (previously named Ministry of Education and Higher Education
(MoEHE)) Strategic Plan for 2017-2022 commits to achieving inclusion and equality by
focusing on health education, awareness on sexual and reproductive health, and issues
relating to combating child marriages, discrimination, violence, and inequality.
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In addition, MOH has recirculated its Palestinian Ministry of Health Codes of Conduct:
Ministerial Decision (6) of year 2020 which includes generic instructions for conducting the
relation between coworkers, the public and administration.

The GBV and SEA/SH procedures are detailed in the SEP that has been disclosed for project
restructuring.

7.4 Workers’ Grievance Mechanism

A GM for all types of project workers, in line with ESS2 and the updated LMP, will be in place
by the end of August and in time for restructuring activities to commence. The MoE will
require contractors to conduct an orientation session for their workforce on the grievance
mechanism prior to the start of civil works. The grievance mechanism also addresses child
labor, GBV and sexual harassment related grievances. Information about the existence of the
GM will be available to all project workers. The GM for project workers will be maintained
throughout the implementation of the restructured project. The ESC at the PCU, in
coordination with the ESO and the EHSO at the MOE and MOH respectively, will be
responsible for monitoring the implementation of the workers’ grievance mechanism in Gaza
and report these in the progress reports. A workers’ complaints manual is being finalized by
the ministries.

7.5 Code of Conduct and SEA/SH Measures

The safety measures, complaints, and SEA/SH measures will be detailed in the CoC. The CoC
will be written in local language and provisions related to SEA/SH will be incorporated into
the bidding documents, including sanctions. MOE will include the CoC in the bidding
documents. The contractor will sign the CoC (see Annex 13) and will be made accountable for
complying with it; as well orientation for workers will be requested.
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Chapter Eight: Institutional Arrangements, Responsibilities and
Capacity Building Requirements

8.1 Institutional Structure

ECD project will finance investments and activities that are within the responsibility of MOE,
MOH, and MOSD. The D.G. of buildings will be responsible for monitoring and supervision of
the sub-project in coordination with the ESO to monitor including the ES issues.

8.1.2 Organizational Structure of the D.G. of Buildings

D.G. of Buildings have 17 Engineers at the Headquarter office in Ramallah and 2 Engineers in
each Governorate of the West Bank. D.G. of Buildings comprises of three departments and
subsections under each department (depicted in Chart 1) as follows:

e Department of Design and Engineering Supervision
o Engineering Design Section
o Supervision and follow-up Section
o Documents and Contracts Section
o Measurements Section
e Department of School Building Services
o Follow-up directorates Section
o Maintenance Section
o Land and Acquisition Section
e Department of Engineering Studies
o Projects Preparation Section
o Engineering Studies and Planning Section

D.G. Buildings/ PCU/
EQN

| Selecting
District Offices Consulting Engineering &
: Contractin
Engineers —”| Offices &
Handover
(Design & Supervision)
‘ y
N * Contractors <
Workers

Chart 1: Parties involved in construction/refurbishment activities in West Bank and Gaza
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D.G. of Buildings

Southern Governorates General Director Northern
Governorates
Department of Design and Department of School Department of
Engineering Supervision Building Services Engineering Studies
e Engineering Design Section e Follow-up directorates e Department of
e Supervision and follow-up Section Engineering Studies
Section e Maintenance Section e Projects Preparation
e Documents and Contracts e Land and Acquisition Section
Section Section e Engineering Studies

Chart 2: Institutional Structure of D.G. of Building

8.2 Institutional arrangements and responsibilities

ECD project will finance investments and activities that are within the responsibility of MOE,
MOH, and MOSD. As described in the project components in the previous section, both PCU
and PMU at MOH and MOE shall be responsible for reporting back to the Bank, for
implementing and managing the ECD project and for the contracts’ management of their
components and sub-components, and management of the accounts, fiduciary aspects
including financial management, incurring disbursement of payments to contractors in
compliance with the laws and regulations of WB and Ministry of Finance.

Sub-projects to be implemented by MOE will follow the procedures mentioned above for
management and financing. For sub-projects including building, extension of KG2 classrooms,
and refurbishments, the Directorate General of General Education will be responsible for
annual work planning and identification of sub-projects according to the Ministry’s needs for
development. The main tasks of D.G. of Buildings are:

e Implementation of the general policy of the Ministry and the planning and construction
of school and administrative buildings and other educational projects.

e Working to provide the requirements of the educational policy in cooperation and
coordination with the concerned authorities inside and outside the ministry.

e Representing the Ministry in communicating and negotiating with donor countries
regarding school building projects, and continuing research to obtain funding for the
implementation of projects for school and educational buildings.
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e Participate in the assessment and identification of the needs and priorities of the
school buildings, and the preparation of specifications and standards that are adapted
to the requirements of the Ministry and in line with the global policies in education.

According to the mandate and main tasks mentioned above, D.G. of Buildings is not
responsible for construction/rehabilitation activities of projects. However, it is responsible for
preparation of project bidding documents and project management including monitoring and
supervision. Project technical designs, preparation of specs, and Bills of Quantities (BOQs) are
prepared by outsourcing external engineering firm/office registered and accredited by the
Engineering Association.

The D.G. of buildings will be responsible for monitoring and supervision of the sub-project in
coordination with the ESO to monitor including the ES issues. The ESO was hired at the PCU
in October 2020 and will coordinate with the D.G. of Buildings to ensure environmental and
social compliance during the Project construction activities. The ESO duties and
responsibilities are:

e Supervise the implementation of the updated ESMF and monitor the compliance of
suppliers/contractors to the provisions of the ESMPs, updated ESF/SEP, and updated
LMP in both Ministries.

e Carry out classification for all ECD’s proposed projects and define the environmental
and social risk assessment.

e Review and assess the environmental and social feasibility of the proposed
subprojects;

e Prepare and monitor the sub-projects’ ESMPs.

e Carry out supervision and monitoring of activities compliance to environmental,
social, health and safety requirements during project implementation;

e Liaise with key stakeholders and contractors;

e Liaise with the appropriate officials from the Department of Antiquities at the MoTA
where needed.

An ESC has been hired at the PCU in August 2021, to support the activities implementation in
Gaza Strip. The ESC is responsible for implementation of the project’s environmental and
social requirements according to the ESCP including supervision of the implementation of the
updated ESMF and monitoring the compliance of suppliers/contractors to the provisions of
the ESMPs; implementation of the updated SEP and updated LMP for the project activities
implemented by the Ministry of Education, the Ministry of Health and the Ministry of Social
Development in the Gaza Strip; and, building the capacity of designated team members to
implement the E&S measures. However, until the ESC hiring process is completed, the ESO
will manage the environmental and social requirements closely with a designated PCU team
member.

Additionally, MOH has assigned their EHSO to support the activities in July 2021, the EHSO
will coordinate with the ESO and the ESC for MOH related activities in West Bank and Gaza
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Strip. The ESOs at both ministries shall ensure that E&S clauses are reflected on bid
documents and contracts.

A Consultancy Firm will be responsible the design and preparation of sub-project document,
will be responsible for supervision and report on the implementation of site-specific ESMP’s
and the other environmental, social, health and safety plans of the ECD sub-projects, the
consultancy firm shall include an environmental and social specialist in addition to the
qualified technical staff to supervise the environmental health and safety of the sub-project
implementation.

The GM that was developed for the original project shall remain accessible and functional to
receive and facilitate the resolution of concerns and grievances in relation to the restructured
project in accordance with ESS10. Adequate resources shall be provided for the continued
operation of the GM. For Projects in the Gaza Strip, the Environmental and Social Consultant
(ESC) to be hired at the PCU will be responsible for receiving project related complaints in
coordination with the ESO, the D.G. of Buildings at the MOE and the ESO at the MOH.

Chart 3 below shows the relationship between different parties who will be following the
construction or refurbishments parts of the project. In addition, Table (7) shows the time
expected for each construction/refurbishment site to be completed.
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Chart 3: Responsibilities of different parties for MOE components

8.3 Environmental and Social Capacity Building

As illustrated above, the main parties that will be responsible for the implementation of the
ESMF are the MOE and MOH. However, the MOE will be the party that supervise and monitor
the construction works in the KGs. Consequently, the staff assigned from these two ministries
requires a capacity building program. A capacity assessment was conducted for the MOE staff
in the DG of Buildings to determine the capacity building needs. Details of this assessment
and its outcome are presented in Annex 14.

According to the capacity building assessment, the ESO and PCU team at the MOE and the
EHSO at the MOH is to attend capacity building programs that will ensure gaining sound
knowledge in the World Bank ESF, as well as supporting MOE and MOH in their efforts to
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comply with these procedures. The proposed training and capacity building for the ESO and
the EHSO shall cover the following topics:

e Stakeholder mapping and engagement

e Specific aspects of environmental and social assessment

e Environmental and Social Management Plan

e Environmental and social monitoring and reporting

e Emergency preparedness and response

e Community health and safety.

e GM procedures and implementation.

The ESO and the EHSO after training should be able to educate the project beneficiaries and
relevant stakeholders and the contractors on the World Bank environmental and social
safeguards especially the ESMF, SEP and LMP.

Table 5 shows proposed seminars/workshops that seem to be held by the ESO and the EHSO
for the different target groups during the project implementation stages. The D.G. of Buildings
will liaise with contractors to ensure identification of the ESMF and ESMP within the pre-bid
meeting and during the project implementation.

Table 5: Proposed Workshops/Seminars for different Target Groups

Target Group Workshop/ Seminars S\Yhom Notes
Beneficiaries | An orientation session on contractor | ESO and
and liability, health and safety measures, | EHSO
Stakeholders | ESMP
A training on complaints mechanism
GM procedures and implementation
A seminar concerning: ESO and | As part of
The use of the mitigation form and | EHSO implementation
environmental and social guidelines. stage preparation in
Contractors The implementation of mitigation project pre-bid
measures. meeting
GM procedures and implementation

8.4  Environmental and Social Liability of Contractors

With the aim of harmonizing the WB effort for managing the environmental and social
activities financed by the Bank in Palestine, this section is adapted from the ESMF prepared
for Municipal Development Program Phase Il to suit the ECD project. For each sub-project,
the site-specific ESMP is legally binding and is to be included in the bidding of ECD sub-
projects, so that potential bidders are aware of environmental and social performance
standards expected from them and are able to reflect that in their bids.

The ESMP includes the environmental and social management guidelines for ECD contactors,
to be implemented also as per stated in Annex 7. Contractors will be responsible for
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implementing the ESMP during the construction phase, which should also include the
environmental and social guidelines to be followed by contractor (Annex 7), contractor’s
commitment of environmental and social compliance and penalties is presented in Annex 8,
and compliance and penalties deduction methodology (Annex 15).

Furthermore, in accordance with the LMP and in compliance with the Palestinian labor law,
contractors are responsible on complying with health and safety requirements where they
are to provide insurance for construction labors, and staff attending to the construction site,
citizens for each sub-project. Monitoring of these components is integrated in bidding
evaluation, and site visits reports.

Presence of labor influx or labor camp is not expected due to the small size of ECD sub-
projects where short-term jobs are provided.

The environmental and social management of the construction works become essential parts
of a works’ contract upon its conclusion and their implementation is mandatory for a
contractor. MOE, as the owner of construction works, will be responsible for enforcing
compliance of contractor with the terms of the contract, including adherence to the ESMF
and the subproject ESMP, and the other environmental, social and health and safety
documents.

The following procedures prevail, in addition to ESO & EHSO/supervisor engineer/ESC in Gaza:

= Deduction of environmental non-compliance will be added as a clause in the Bill of
Quantities (BOQ) section, referring to annex in the bidding document detailing the
deduction procedures;

= Environmental penalties shall be calculated and deductions are to be included in each
submitted invoice;

= Mitigation measures in ESMP is the reference for environmental notes and penalties;

= Each impact depicted in the ESMP if not properly mitigated, will be counted as an
environmental/social note;

=  For minor infringements and social complaints, an incident which causes temporary
but reversible damage, the contractor will be given environmental and social
note/stop and alert to remedy the problem and to restore the environment. If
reviewing the action by ESO/EHSO/Supervisor Engineer/ESC in Gaza showed that
restoration is done satisfactorily, no further actions will be taken;

=  For social notes: ESO/EHSO/Supervisor Engineer/ESC in Gaza will stop and alert the
contractor to remedy the social impact, ESO/EHSO/Supervisor Engineer will follow the
issue until solved. If contractor didn’t comply to remediation request, stop will be
considered under no excused delay;

= |f the contractor hasn’t remedied the environmental impact during this given time,
ESO/EHSO/Supervisor Engineer/ESC in Gaza will:

o stop the work and give the contractor an environmental and social note
correlated to financial penalty according to the non-complied mitigation
measure depicted in the biding document and the following procedures for
National Competitive Bids and Shopping Bidding Documents;
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o ESO/EHSO/Supervisor Engineer/ESC in Gaza after the given time frame are to
review the action, if engineer sees that restoration is done satisfactorily, no
further actions will be taken, otherwise and if Contractor hasn’t remedied the
situation within 1 day any additional days of stopping work will be considered
no excused delay;

=  When ESO/EHSO/Supervisor Engineer/ESC in Gaza issue an environmental/social
note, it might depict one or more environmental penalty; and

= [f repeating the non-compliance to ESMP penalties approached (3-5) % of the contract
value, ESO/EHSO/Supervisor Engineer/ESC in Gaza will raise the formal recorded
environmental and social notes and the deduction history to MOE in order to take a
legal action. Considering that bidding document include environmental penalty in the
BOQ, ESMP and deduction procedures in annexes and referred to in particular
conditions.

= The environmental and social note form, in addition to details of deduction
calculations for national competitive bids and shopping bid templates are detailed in
Annex 15.

8.5  Environmental and Social Monitoring and Evaluation Arrangements

8.5.1 Environmental and Social Monitoring

MOE and MOH will monitor the environmental and social performance of the project in
accordance with the updated ESCP, the updated LMP, the OHS Manual, and this document
which includes the restructuring environmental and social requirements.

A system and setup for ESO for environmental and social monitoring and reporting for sub-
projects will be developed at the MOE. Environmental and social monitoring will be an
integral part of this system during the sub-project implementation. ESO in coordination with
the ESC in Gaza will be responsible to instruct contractors on the compliance with the ESMP.
ESO in coordination with the ESC in Gaza will conduct regular supervisory and environmental
and social monitoring visits to verify contractors’ adherence to the requirements set out in
the ESMP document and produce the required reports. MOH shall conduct monitoring in a
similar manner and in coordination with the ESC for activities in Gaza. MOH will share its
reports with MOE for the project’s progress reports and periodic updates. Annex 9 provides
duties and responsibility of MOE during project cycle.

8.5.2 Environmental and Social Monitoring and Reporting

During sub-projects’ construction phase in West Bank and Gaza strip, the ESO and EHSO in
West Bank and the ESC in Gaza Strip will prepare the environmental and social monitoring
reports using the form in Annex 10 for each school listed in sub-project packages: (a.) for site
visit reports and, (b.) for monthly/quarterly reports, and sub-project final report. Frequency
of reporting should be determined based on project size, complexity, and duration. These
forms include detailed reporting of the status of environmental and social performance under
the ECD project, including overview of deviations/violations of ESMP encountered over the
report period, deviations/violations of environmental and social management guidelines for
contractors, instructions given to contractors for addressing non-compliance and identified
issues, and follow-up actions on revealed matters. Furthermore, ESO will use the
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Environmental form in Annex 10 to facilitate comparing environmental and social mitigation
measures recorded in the appraisal stage and what has been implemented on ground.

ESO’s reports will also include documentation of meetings and agreements with affected
people, contractor’s action during construction stage, summary of site visits, environmental
and social training and on-job training for the workers, summary of the raised environmental
and social issue, ES notes, and complaints and how complaints have been followed.
Moreover, ESO will verify the presence and application of health and safety measures.
Regarding workers’ insurance, it will be checked during bidding evaluation process, where in
case of accident during sub-project implementation, based on contractor’s reports and ESO’s
reports, ESO is to report what the accident was, when it occurred, how the citizen or worker
was treated following the insurance procedures.

Contractor’s report will include any changes in public service on shop drawings, hazards or
accidents within the project site and their resolution procedures, workers’ grievances and
their resolution, chemical transport and storage log sheets, log of all disposed items and
location of disposal, and spill accidents and any formation of stagnant water pools.

Additionally, the ES Consultant in Gaza will be responsible on the above for the restructured
sub-projects in Gaza, in coordination with the PCU team in Gaza and the PCU’s ESO.

The PCU’s ESO is also responsible on the Project Quarterly Environmental and Social Progress
Reports, and any other form of environmental and social reporting.

8.6  Budget and resources for the implementation of the ESMF

The cost for ESMF implementation shall cover costs related to stakeholder trainings, hiring,
and training of ESO, and hiring ESC to support MOE in the implementation of the ESMF. The
cost associated with implementing the ESMF and monitoring of environmental and social risks
associated with the project is estimated at 275,800 S.

Table 6 presents an indicative budget for the actions of ESMF implementation covering (i) cost
of hiring ESO, (ii) cost of training, (iii) cost of orientation seminar for contractors, and cost of
hiring ESC.

The cost of mitigation measures of the ESMP, which is part of the project tender documents,
will be included in the BOQ and the Bidding documents.
Example of mitigation measures’ costs including:

e Costs of dust suppression during excavation works and costs of monitoring noise
during construction (shall be calculated based on the frequency of monitoring and cost
of equipment);

e Costs of installing erosion control measures shall be estimated as part of the
engineering costs; and

e Cost of clean-up and disposal of construction debris and waste.
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e Environmental and Social Consultant in Gaza for restructuring.

The costs will be included in the sub-project contract financed by the Grant. This is estimated
to cost on average around 2-3% of the ECD’s project Grant.

Table 6: ESMF Cost Estimate

Activities Quantity Unit Rate Total
(S) (S)
Remuneration of ESO 48> 3,000° 144,000
Renumeration of EHSO 48 2100 100,800
Capacity Building for ESO by ESC 1 6,000 6,000
Training Beneficiaries and When required ESO -
Stakeholders
Environmental orientation 1 6,000 6,000
Seminar for contractors
Environmental and social 1 3,000 3,000
management cost under LTC
contract
ESMS establishment at D.G. of 1 Will be covered | -Once the ESO is
Buildings by MOE in place there is
no additional
cost for
establishing the
ESMS
Miscellaneous 6,000 6,000
Environmental and Social LS 10,000 10,000
Consultant in Gaza.
Total 275,800

5> Considering the ECD will have 48 months
8 including social charges and taxes
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Annexes

Annex 1: Applicable WB ESSs

The ESSs 1-10 are designed to help Governments manage project risks and impacts, and
improve environmental and social performance, consistent with good international and
industry practice (GIIP) and national and international obligations. The objectives and core
requirements of the applicable ESSs to ECD construction sub-projects are shown in Table (7).

Table 7: World Bank ESSs and Core Requirements

Environmental
& Social Risks
and Impacts

* Adopt differentiated measures
so that adverse impacts do not
fall disproportionately on the
disadvantaged or vulnerable,
and they are not disadvantaged
in sharing development benefits
and opportunities

* Utilize national environmental
and social institutions, systems,
laws, regulations, and
procedures where appropriate

ESSs Objectives Core requirements

ESS1: * Identify, assess, evaluate, and * The types of ES risks and impacts
Assessment manage environment and social that should be considered in the
and risks and impacts in a manner environmental and social
Management consistent with the ESF assessment

of * Adopt a mitigation hierarchy * The use and strengthening of the

Government’s environmental and
social framework for the
assessment, development and
implementation of world Bank
financed projects where
appropriate

* An Environmental and Social
Commitment Plan (ESCP),
developed in agreement with the
World Bank, that sets out a
summary of the material measures
and actions for mitigation and
monitoring

ESS2: Labor &
Working
Conditions

* Promote safety and health at
work

* Promote the fair treatment,
non-discrimination, and equal
opportunity of project workers

* Protect project workers, with
particular emphasis on
vulnerable workers

* Prevent the use of all forms of
forced labor and child labor

* Support the principles of
freedom of association and

* Requirements for the Government
to prepare and adopt labor
management procedures

* Provisions on the treatment of
direct, contracted, community, and
primary supply workers, and
government civil servants

* Requirements on terms and
conditions of work, non-
discrimination and equal
opportunity and workers
organizations
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ESSs

Objectives

Core requirements

collective bargaining of project
workers in @ manner consistent
with national law

* Provide project workers with

accessible means to raise
workplace concerns

* Provisions on child labor and
forced labor

* Requirements on occupational
health and safety, in keeping with
the World Bank Group’s EHSG

* Requirement for a grievance
mechanism

* Develop and disclose an Occupational
Health and Safety manual for relevant
OHS provisions in compliance with the
Bank’s General EHSGs applied to the
Project, and Ministry of labor
guidelines to address:

= |dentification of potential

hazards to the Project workers
including (ERW/UXO);

=  Provision of preventive and
protective measures;

® Training of the Project workers
and maintenance of training
records on health and safety
measures, awareness on
ERW/UXO;

= Documentation and reporting
of occupational accidents,
diseases and incidents.

ESS3:

Resource
Efficiency and
Pollution
Prevention and
Management

* To promote the
sustainable use of
resources, including
energy, water and raw
materials.

* To avoid or minimize
adverse impacts on human
health and the
environment by avoiding
or minimizing pollution
from project activities.

* To avoid or minimize
project-related emissions

=  Requirements to assess risks
associated to waste
generations, where generation
of waste and hazardous
materials shall be avoided or
minimized in all possible
measures, and develop waste
management plan.

=  Provisions to exclude the use of
chemicals and hazardous
materials subject to
international bans identified by
the relevant national authority.

= Requirments to coordinate with
UNMAS in Gaza Strip to screen
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ESSs Objectives Core requirements
of short and long-lived the site in case of the presence
climate pollutants. of rubble, explosive remnants of
«  To avoid or minimize war (ERW), and unexploded
. ordinances in the rubble.
generation of hazardous UNMAS clearance shall be
and non-hazardous waste obtained prior to proceeding
* To minimize and manage with the implementation of
the risks and impacts relevant activities.
associated with pesticide
use
ESS4: * Anticipate or avoid adverse * Requirements on traffic and road
Community impacts on the health and safety | safety, including road safety
Health & of project-affected communities assessments and monitoring
Safety during project life-cycle * Requirements to assessment risks
* Promote quality, safety, and associated with security personnel,
climate change considerations in and review and report unlawful
infrastructure design and and abusive acts to relevant
construction authorities
* Avoid or minimize community
exposure to project-related
traffic and road safety risks,
diseases and hazardous
materials
* Have in place effective measures
to address emergency events
* Ensure that safeguarding of
personnel and property is
carried out
ESS5: Land Not relevant to the project
Acquisition,
Restrictions on
Land Use &
Involuntary

Resettlement

ESS 8 Cultural
Heritage

CHANCE FINDS:

Develop and document ‘Chance
Find procedures that will detail
what the construction contractors
must do in case valuable artefacts
or culturally valuable materials or
buried, Physical Cultural Resources

* Chance Finds procedures isincluded in
Annex 2 These procedure will be
included in all contracts for civil

works involving excavations.
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ESSs Objectives Core requirements

(PCR) are unexpectedly

encountered.
ESS10: * Establish a systematic approach |+ Requires stakeholder engagement
Stakeholder to stakeholder engagement that throughout the project life-cycle,
Engagement & helps Governments identify and preparation and
Information stakeholders and maintain a implementation of a Stakeholder
Disclosure constructive relationship with Engagement Plan (SEP)

them

¢ Assess stakeholder interest and

support for the project and
enable stakeholders’ views to be
taken into account in project
design

* Promote and provide means for

effective and inclusive
engagement with project-
affected parties throughout the
project life cycle

* Ensure that appropriate project

information is disclosed to
stakeholders in a timely,
understandable, accessible, and
appropriate manner

* Requires early identification of
stakeholders, both project-affected
parties and other interested
parties, and clarification on how
effective engagement will take
place

* Stakeholder engagement to be
conducted in a manner
proportionate to the nature, scale,
risks, and impacts, and appropriate
to stakeholders’ interests

* Specifies what is required for
information disclosure and to
achieve meaningful consultation

* Requires an inclusive and
responsive grievance mechanism,
accessible to all project-affected
parties, and proportionate to
project risks and impacts
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Annex 2: Chance Find Procedures

Contracts for civil works involving excavations should normally incorporate procedures for
dealing with situations in which buried Physical Cultural Resources (PCR) are unexpectedly
encountered. The final form of these procedures will depend upon the local regulatory
environment, including any chance find procedures already incorporated in legislation dealing
with antiquities or archaeology. For ECD construction sub-components, chance finds
procedures contain the following elements:

1. PCR Definition

The definition of PCRs includes any movable or immovable objects, sites, structures, groups
of structures, and natural features and landscapes that have archaeological, paleontological,
historical, architectural, religious, aesthetic, or other cultural significance. PCRs may be
located in urban or rural settings, and may be above or below ground, or under water.

3. Recognition

A clause on chance finds should be included in general specifications section of the bidding
document of sub-project.

4. Chance Find Procedures

In case of accident findings of any antiquities or PCRs that might occur during the
implementation of the subproject, the contractor must notify ESO/MOE who will immediately
liaise with appropriate officials from MoTA. According to the applicable Jordanian Heritage
law No. 51 for the year 19667, Article 15 MOE must stop the contractor and notify MoTA
within 3 days to take necessary actions.

In addition, the contractor should be familiar with the following “Chance Finds Procedures”

in case accident chance find of any culturally valuable materials during excavation:

= Stop work immediately following the chance find of any possible archeological, historical,
paleontological, or other cultural value; inform the ESO;

= Protect artifacts as well as possible using plastic covers; implement measures to stabilize
the area, if necessary, to properly protect artifacts;

= Prevent and unauthorized access where finding occurred; and

= Restart construction works only upon the authorization of the relevant authorities.

”MOE adopting the Jordanian Heritage law No. 51 for the year 1966 -Article 15 for the cultural
heritage, noting the many that most of the Palestinian Laws are adopting the Jordanian Law,
As a result, some ministries adopted the Jordanian Law during the implementation of the
project. Accordingly, MOE is adopting using this law.
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Annex 3: Environmental and Social screening checklist

Part—1: Screening Form for Potential Environmental & Social Safeguards Issues

This form is to be used by the Project Coordination Unit (PCU) and the ESO to screen for the potential
environmental and social risks and impacts of a proposed subproject. It will help the PCU and ESO in
identifying the relevant Environmental and Social Standards (ESS), establishing an appropriate ES risk
rating for these sub-projects, and specifying the type of environmental and social assessment
required, including specific instruments/plans. Use of this form will allow the PCU and the ESO to form
an initial view of the potential risks and impacts of a subproject. It is not a substitute for project-
specific ES assessments or specific mitigation plans. The PCU should follow the form attached in Annex
4 for Gaza Sub-projects that been affected by the hostilities.

A note on Considerations and Tools for ES Screening and Risk Rating is included in this Annex to assist

the process.

1. SUbProject NAME: ........coo o s eaas

2. Brief description of the subproject: [the description can be copied from the Site Visit
and sub-Project Documents [size, location, surrounding]

Will the project have impacts on the environmental and social parameters listed
below during the construction or operational phases? Indicate, with a check,
during which phase impacts will occur and whether mitigation measures are

required

A. Environmental and Social Screening Checklist for Construction of KG’s in West

Bank:

Activity

Parameter
Possibly impacted

Design
Stage
[Indicate
with a
Check if
impacted]

Construction
phase

[Indicate with a
Check if
impacted]

Operation
Phase
[Indicate
with a Check
if impacted]

Mitigation
measures
are required
orno [ ]Yes
or[]No

A. General Conditions

eNotification and
Worker OHS

eCommunity Health
and Safety

eNoise

e Air Quality

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to
GBV/SEA/SH

eUniversal Access

eMaterial

eEnergy and Water
Efficiency
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Activity

Parameter
Possibly impacted

Design
Stage
[Indicate
with a
Check if
impacted]

Construction
phase

[Indicate with a
Check if
impacted]

Operation
Phase
[Indicate
with a Check
if impacted]

Mitigation
measures
are required
orno [ ]Yes
or[]No

B. General Rehabilitation
and /or Construction
Activities

Excavation
Works

eNoise

eWorkers OHS

eRisk of accidents

e Air Quality

eSolid Waste
Generation

eWater Quality

e|n-site Public Services

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to

GBV/SEA/SH
Construction eNoise
Works eWorkers OHS
(Foundations, oRisk of accidents
Concert, Block oSolid Waste
Generation

eWater Quality

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to

GBV/SEA/SH
External Works eNoise
including Walls, eWorkers OHS
yards, retaining oRisk of accidents
walls, e Air Quality
playgrounds oSolid Waste
Generation

pavement, gates,
boundary walls)

eWater Quality

e|n-site Public Services

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to

GBV/SEA/SH
Mechanical eNoise
Works eWorkers OHS
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Activity

Parameter
Possibly impacted

Design
Stage
[Indicate
with a
Check if
impacted]

Construction
phase

[Indicate with a
Check if
impacted]

Operation
Phase
[Indicate
with a Check
if impacted]

Mitigation
measures
are required
orno [ ]Yes
or[]No

(Sanitation,
Water)

eRisk of accidents

e Air Quality

eSolid Waste
Generation

eWater Quality

eIn-site Public Services

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to
GBV/SEA/SH

Electrical Works

eNoise
eWorkers OHS
eRisk of accidents
oSolid Waste
Generation
eWater Quality
e|n-site Public Services
eExposure of facility
personnel and
students to
GBV/SEA/SH

Finishing Works

eNoise

eWorkers OHS

oRisk of accidents

e Air Quality

oSolid Waste
Generation

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to

GBV/SEA/SH
Furniture Supply eNuisance
e Air Quality
eHealth and Safety
Transportations of eNuisance
materials and equipment o Air Quality

to the work site (For All
Projects)

eHealth and Safety

Aesthetic view and Green
Cover

eDamage to aesthetic
due construction
works

eUprooting trees

C. Historic building(s)

Cultural Heritage
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Activity

Parameter
Possibly impacted

Design
Stage
[Indicate
with a
Check if
impacted]

Construction Operation Mitigation
phase Phase measures
[Indicate with a | [Indicate are required
Check if with a Check | orno[]Yes
impacted] ifimpacted] | or[]No

eProject Located within
or in the vicinity of
any cultural heritage
site

ePotential impact on
cultural heritage
building due the
construction works

D. Toxic materials

(Example: Paint)

eNon-hazardous waste
management
eWorkers OHS

eHazardous waste
eManagement
eWorkers OHS

B. Environmental and Social Screening For Equipment’s:

Mitigation measures are
required or no [ Yes] or [No]

Does the requested
equipment require medical
material to operate?

Yes NO

Is there appropriate PPE’s to
operate

Yes NO

Is there Trained worker to
operate the equipment’s

Yes NO

Does the Equipment produce
hazardous or nonhazardous
waste

Yes NO

Does the requested
equipment require
rehabilitation activities at the
facility

Yes No

If Yes, please refer to

Section A or B dependent
on the beneficiary
location

C. Classification and Conclusion

Conclusion of the environmental and social classification:

1. Norisk O
2. Low risk )
3. Moderate risk )

If accepted, and based on risk assessment, subproject preparation requires:
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Risks to be addressed at Design Stage: (Please include according to the checklist)

Part B Identification of Relevant ESSs and Due Diligence Action/Instruments

ESSs Applicable / Not applicable | Requirement (include only the Required
Instrument)
ESS1 O O No further action

Completion of the Environmental and Social
Management Plan

Completion of the Environmental and Social
Management Plan Checklist

ESS2 O ) OHS Plan
ERP
ESS3 O O Waste Management Plan

Hazardous Waste Management Plan

ESS4 0O O Traffic and Road Safety Plan

ESS5 0 0

ESS6 0O 0O

ESS7 0O 0O

ESS8 O O chance find procedures

ESS9 0O O

ESS10 O O Site-Specific Stakeholder Engagement Plan
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Annex 4: Environmental and Social screening checklist (For Projects in
Gaza Strip affected by the hostilities)

The ESC will not Enter the Site if potential Rubble is expected at the site,
until receiving clearance from UNMAS

Part —1: Screening Form for Potential Environmental & Social Safeguards Issues

This form is to be used by the Project Coordination Unit (PCU) and the ESO to screen for the potential

environmental and social risks and impacts of a proposed subproject. It will help the PCU and ESO in

identifying the relevant Environmental and Social Standards (ESS), establishing an appropriate ES risk

rating for these subprojects and specifying the type of environmental and social assessment required,

including specific instruments/plans. Use of this form will allow the PCU and the ESO to form an initial

view of the potential risks and impacts of a subproject. It is not a substitute for project-specific ES

assessments or specific mitigation plans.

1.
2.

SUDPIrOJECt NAME: ...t st e st r e e e
Brief description of the subproject: [the description can be copied from the Site Visit
and sub-Project Documents [size, location, surrounding]

Will the project have impacts on the environmental and social parameters listed
below during the construction or operational phases? Indicate, with a check, during
which phase impacts will occur and whether mitigation measures are required.

A. Environmental and Social Screening Checklist for KGs and Health Care Centers
Rehabilitation in Gaza Strip:
1) Has the site been directly shelled?

Yes No
2) Does the site include rubble
Yes No
If the answer is No, please answer the scale of damage and please proceed to section B
If the answer is Yes, please answering the following questions
3) What is the scale of Damage?
Low Moderate Severe
Please define the damage:
4) Have UNMASS screened the site?
Yes No
If the answer is Yes, Is the site clear from UXO? (Please attach UNMASS Assessment Report)
Yes No

If No, please identify the timeframe UNMASS will clear the site. No works shall be
commenced prior clearing the site.
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Please approach UNMASS to conduct the UXO Assessment and include the UNMASS
Assessment and Clearance Report

5) Does the site include uncleaned mixed rubble (mixed with equipment’s, vehicles,
Batteries, PV cells, solid waste, e-waste, medical waste, wastewater?

Yes

No

If Yes, please include UNMASS Report, and Ask Contractor to prepare Hazardous Waste

Management Plan.

Activity

Parameter
Possibly impacted

Design
phase
[Indicate
with a
Check if
impacted]

Construction
phase

[Indicate with a
Check if
impacted]

Operation
Phase
[Indicate
with a Check
if impacted]

Mitigation
measures are
required or
no [ Yes] or
[No]

A. General Conditions

eNotification and
Worker OHS

eCommunity Health
and Safety

eNoise

e Air Quality

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to
GBV/SEA/SH

eUniversal Access

eMaterial

eEnergy and Water
Efficiency

B General Rehabilitation
and /or Construction

Activities
Excavation eNoise
Works eWorkers OHS
e Air Quality
oSolid Waste
Generation

eWater Quality
eIn-site Public Services
eExposure to
transmitted diseases
including COVID-19
eCommunity Exposure
to GBV/SEA/SH
eExposure of facility
personnel and
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students to

GBV/SEA/SH
Construction eNoise
Works (Concert, | eWorkers OHS
Block eRisk of accidents
eSolid Waste
Generation

eWater Quality

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to

GBV/SEA/SH
External Works eNoise
including Walls, eWorkers OHS
yards, retaining oRisk of accidents
walls, o Air Quality
playgrounds oSolid Waste
Generation

pavement, gates,
boundary walls )

eWater Quality

e|n-site Public Services

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to

GBV/SEA/SH
Mechanical eNoise
Works eWorkers OHS
(Sanitation, eRisk of accidents
Water) e Air Quality
oSolid Waste
Generation

eWater Quality
e|n-site Public Services
eExposure to
transmitted diseases
including COVID-19
eCommunity Exposure
to GBV/SEA/SH
eExposure of facility
personnel and
students to
GBV/SEA/SH

Electrical Works

eNoise

eWorkers OHS

oRisk of accidents

oSolid Waste
Generation

eWater Quality
In-site Public Services

Exposure of facility
personnel and
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students to

GBV/SEA/SH
Finishing Works eNoise

e\Workers OHS

oRisk of accidents
Painting works, | *AI" Quality

eSolid Waste
Carpentry works '

Generation

Aluminum works

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to

GBV/SEA/SH
Rehabilitation Works
Damaged Solid waste
Carpentry works
Workers OHS
GBV/SEA/SH
Damage to Tile Solid waste
(external,
internal) Workers OHS
Dust
GBV/SEA/SH
Damaged Glass Solid waste
(windows) ,
Tempered glass Workers OHS
(doors/internal GBV/SEA/SH
walls)
Damaged ePolluted Solid waste
Sanitary eWater Quality
Appliance eWorkers OHS
eGBV/SEA/SH
Damaged oSolid waste
Aesthetic/Green | eWorkers OHS
Cover eGBV/SEA/SH

Damaged Solar

eHazardous Waste

PV System eWorkers OHS
eGBV/SEA/SH
Furniture Supply
Transportations of eNuisance
materials and equipment o Air Quality
to the work site (For All eHealth and Safety
Projects) eGBV/SEA/SH
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Atheistic view and Green Damage to aesthetic
Cover due construction
works

Uprooting trees

C. Historic building(s) Cultural Heritage

Project Located within
or in the vicinity of any
cultural heritage site

Potential impact on
cultural heritage
building due the
construction works

eHazardous waste
eManagement
eWorkers OHS

D. Toxic materials

(Example: Paint)

E. GBV/SEA/SH Exposure eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to
GBV/SEA/SH

B. Classification and Conclusion

Conclusion of the environmental and social classification:

4. No risk O
5. Low risk O
6. Moderate risk O

If accepted, and based on risk assessment, subproject preparation requires:

Risks to be addressed at Design Stage: (Please include according to the checklist)

D. Classification and Conclusion

Conclusion of the environmental and social classification:

7. No risk W)
8. Low risk )
9. Moderate risk O

If accepted, and based on risk assessment, subproject preparation requires:

Risks to be addressed at Design Stage: (Please include according to the checklist)
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Part B- Identification of Relevant ESSs and Due Diligence Action/Instruments

ESSs Applicable / Not applicable | Requirement (include only the Required
Instrument)

ESS1 O O No further action
Completion of the Environmental and Social
Management Plan
Completion of the Environmental and Social
Management Plan Checklist

ESS2 O 0O OHS Plan
ERP

ESS3 O O Waste Management Plan
Hazardous Waste Management Plan

ESS4 O 0O Traffic and Road Safety Plan

ESS5 0 0

ESS6 0O 0O

ESS7 O O

ESS8 O O chance find procedures

ESS9 O O

ESS10 O O Site-Specific Stakeholder Engagement Plan
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Annex 4: ESMP Template

Introduction

Environmental and social management plan (ESMP) is an instrument that details set of mitigation,
monitoring, and institutional measures to be taken during implementation and operation of a
project to eliminate adverse environmental and social risks and impacts, offset them, or reduce
them to acceptable levels. The ESMP also includes the measures and actions needed to implement
these measures. The MoH will (a) identify the set of responses to potentially adverse impacts; (b)
determine requirements for ensuring that those responses are made effectively and in a timely
manner; and (c) describe the means for meeting those requirements. The ESMP includes the
following components:

Introduction
An overview of the project and the proponent including information such as: i) project name and
general description; ii) background; iii) objectives of the ESMP.

Policy and Legal Framework
Brief outline relevant policies, guidelines and laws that apply to the project and the approvals that
need to be obtained from different government agencies

Sub-Project description and Justification

Brief description of the subproject including project location and footprint (including maps),
summary of key design features, resource requirements and source, predicted type and quantify of
waste outputs, work force size and accommodation, and implementation schedule

Brief justification including benefits accruing to the local area, and project relevance in light of local
or national needs

Description of the subproject area
A brief description of the environmental, socio-economic and cultural characteristics relevant to the
project and its area of influence

Consultation and Information Dissemination
A summary of consultation and information dissemination activities during the ESMP process and
including general issues raised, and responses to those issues;

Impact Assessment and Mitigation Measures

The ESMP identifies measures and actions in accordance with the mitigation hierarchy that reduce
potentially adverse environmental and social impacts to acceptable levels. The plan will include
compensatory measures, if applicable. Specifically, the ESMP:

a) identifies and summarizes all anticipated adverse environmental and social impacts;

b) describes—with technical details—each mitigation measure, including the type of impact to which
it relates and the conditions under which it is required, together with equipment descriptions, and
operating procedures, as appropriate;

c) estimates any potential environmental and social impacts of these measures; and

d) takes into account, and is consistent with, other mitigation plans required for the project.
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Environmental and social Mitigation Plan

Activit

Potential

y Environmental and

social Impact

Proposed
Mitigation
Measures

Responsibility
for
Implementati
on of
Mitigation
Measures

Period for
Implementati
on of
Mitigation
Measures

Mitigation
Measures
Implementati
on Costs (and
who bears it)

Construction Stage

Operational Phase

Environmental and Social Monitoring and Reporting
The ESMP identifies monitoring objectives and specifies the type of monitoring, with linkages to the
impacts assessed in the environmental and social assessment and the mitigation measures described
in the ESMP. Specifically, the monitoring section of the ESMP provides (a) a specific description, and
technical details, of monitoring measures, including the parameters to be measured, methods to be
used, frequency of measurements, limits (where appropriate), and definition of thresholds that will
signal the need for corrective actions; and (b) monitoring and reporting procedures to (i) ensure
early detection of conditions that necessitate particular mitigation measures, and (ii) furnish
information on the progress and results of mitigation.

Environmental and Social Monitoring Plan

What
parameter is
to be
monitored?

Where

is the
parameter to
be
monitored?

How

is the
parameter to
be
monitored?

When

is the
parameter to
be monitored
(time and
frequency)?

Who
monitors the
parameter
(responsibility
)?

Cost

of monitoring
the parameter
(and who
bears it)

Construction Stage

Operational Phase
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Institutional Arrangements, Capacity Development and Training

The ESMP provides a specific description of institutional arrangements, identifying which party is
responsible for carrying out the mitigation and monitoring measures (e.g., for supervision, monitoring
of implementation, liabilities, reporting, and staff training). The overall monitoring and reporting of
the environmental and social requirements are the responsibility of the PCU ESO, the ESMF provides
description of the roles and responsibilities.

Implementation Schedule and Cost Estimates
For all mitigation, and monitoring, the ESMP provides (a) an implementation schedule for measures
that must be carried out as part of the subproject, showing phasing and coordination with other
relevant environmental health and safety plans; and (b)where needed the capital and recurrent cost
estimates and sources of funds for implementing the ESMP, these figures are also integrated into the
subproject Bill of quantities where applicable.
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Potential Impact Mitigation Measures Operation/ Supervision Monitoring
Responsibility
Construction Phase
Damage to existing = Additional survey for potential sites Contractor Supervision Engineer ESO
aboveground and underground |® Repair any damage occurs in coordination with the appropriate service provider
public services (Water, = Monitoring of site excavation
Wastewater, electricity, etc.)
Transportations of materials = Ensuring that vehicles are loaded in such a manner as to prevent falling off or Contractor Supervision Engineer Supervision
and equipment to the work site spilling of construction materials and by sheeting the sides and tops of all vehicles Engineer/ESO
carrying mud, sand, other materials, and debris
Dust generated by construction |®= Monitor the excavations Contractor Supervision Engineer Supervision
activities = Applying (spraying) water where possible Engineer/ESO
= Avoid work during windy days
= Covering the construction area very well
= Covering the transportation trucks
= Monitoring and maintaining equipment from emissions or fumes
Traffic congestion and increase |= Proper scheduling of any risky activities Contractor Supervision Engineer Supervision
the risk of accidents = Ensure placing proper traffic signs to ensure proper routing and distribution of Engineer/ESO
traffic
= Closure of work site and limit access to verified personnel only
Construction waste generated = Clear site management plans and dumping at proper and approved sites Contractor Supervision Engineer Supervision
and left in site Engineer/ESO
Improper disposal of generated | Ensure that the facilities are connected to either wastewater network and if not Contractor Supervision Engineer Supervision
waste available to a septic tank that is regularly maintained Engineer/ESO
Noise generation during = Construction management of working hours and respecting normal working hours Contractor Supervision Engineer Supervision

construction activities

= Proper maintained and serviced vehicles

= Traffic regulation signs and traffic calming measures

= Shutting down equipment when it is not directly in use

= Postpone the working by high voice machinery and shakiness machinery until
school classes finished (around 12:pm)

= Postpone the working by high voice machinery and shakiness machinery until
school classes finished (around 2:pm) and for MoH facilities coordination needs to
be conducted with administration to ensure suitable working hours in low traffic
periods

Engineer/ESO
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Potential Impact Mitigation Measures Operation/ Supervision Monitoring
Responsibility
Locallzed.dlsturbance of = Proper construction management and reshape the site conditions to its origin Contractor Supervision Engineer Supervmon
surrounding areas = Check drivers' credentials Engineer/ESO
Traffic increasing around the . Traffic_ pIa.n, wa.rning si_gns, protection of excavation sites, providing detours and Contractor Supervision Engineer Supervision
hools. localized disturb coordination with traffic department Engineer/ESO
schoo S.’ ocalize ) Istur .ance = Coordinate with the school administration to take appropriate measures of
of traffic and accidents risks student safety
= Provide safe access and passages
Loss of aesthetic due to Proper design of landscaping for the area and around the school which may include Contractor Supervision Engineer Supervision
construction activities some plantation activities Engineer/ESO
Potential uncover and damage Follow “Chance Finds Procedures” Contractor Supervision Engineer Supervision
of archaeological remains Engineer/ESO
Land Use (Property Rights) Avoid any use of private land during construction, except of presence of legal Contractor Supervision Engineer Supervision
document between contractor and citizen to use the land for short time Engineer/ESO
Improper implementation of = Prepare OHS plan Contractor Supervision Engineer Supervision
Workers health and safety = Workers commitment to OHS (vests, gloves, HD wearing apparel, helmet and Engineer/ESO
others...
= Provide a first aid box close to the construction site
= Provide sanitary lavatory for workers
Potential risk on Pedestrians' = Maintain and commitment to traffic signs, road markings, barriers and traffic Contractor Supervision Engineer Supervision
safety in the nearby area due control signals and such other measures as may be necessary for ensuring traffic Engineer/ESO
machinery movement safety around the construction site
= Blocking and isolating the working area
Potential risk to Students and = |nstall Canopy around the construction area, and close the site access, further to Contractor Supervision Engineer Supervision
teachers safety close the footing works area from access Engineer/ESO
= Provide safe and healthy passages for them
= Provide safety measures for them (mask when needed)
Use of Toxic and Hazardous = Provide valid licenses of the chemical transport company and the driver Contractor Supervision Engineer Supervision

Materials such as asphalt and
thermoplastic paint

= Submit Material Safety Data Sheets and chemical mixture data sheets to the
Engineer for approval
= Store and dispose of residual hazardous material by an experienced professional

Engineer/ESO

93| Page




Potential Impact Mitigation Measures Operation/ Supervision Monitoring
Responsibility
Generation of solid Waste = Prepare a waste management plan prior to commencement of construction Contractor Supervision Engineer Supervision

activities

Engineer/ESO

COVID-19 Guidelines

= The WHO regulated the guideline to protect and avoid any infection summarized
below: stay safe by taking some simple precautions, such as physical distancing,

Contractor/Consultancy
Firm, Administration,

Supervision Engineer

Supervision Engineer

wearing a mask, keeping rooms well ventilated, avoiding crowds, cleaning your MoE
hands, and coughing into a bent elbow or tissue.
Operational Phase
Building new schools/ classes = Ensure appropriate traffic circulation and necessary steel guards on sidewalks KGs/Schools KGs/Schools MOT
increase traffic = Traffic signs to reduce the traffic (one-way sign) and traffic calming signs administration administration and
= GM and how complaints were resolved traffic police
Improper disposal of generated |® Ensure proper connection to wastewater network and if septic tank is used, proper KGs/Schools KGs/Schools EQA
wastewater disposal is maintained administration administration
= |nspect any improper collection/disposal
Generation of solid Waste = Waste management is properly maintained KGs/Schools KGs/Schools EQA
administration administration
Sustainability of the Project = Ensure financial sustainability KGs/Schools KGs/Schools MOE

Failure to sustain safe and
good condition of the
subproject due to damage,
misuse, and lack of
maintenance

= Ensure technical sustainability by proper training and capacity building of relevant
institutions

= Use and maintain checklists and monitoring tools to conduct frequent checks on
subproject conditions

administration

administration

94 |Page




Annex 6: ESMP Checklist for the Small-Scale Rehabilitation Sub-

projects

The ESMP Checklist is composed of four parts:

A. General Project and Site Information
B. Safeguards Information

C. Mitigation Measures

D. Monitoring Plan

Part A: General Project and Site Information

SITE DESCRIPTION

Name of site

Describe site location

Who owns the land?

Description of geographic, physical,
biological, geological, hydrographic
and socio-economic context

Locations and distance for material
sourcing, especially aggregates, water,

stones?

Attachment: Site map []Y

[]1No

LEGISLATION
Identify national & local legislation &

permits that apply to project activity

PUBLIC CONSULTATONS
Identify when / where the public

consultation process took place

INSTITUTIONAL CAPACITY BULDING

Will there be any capacity building? [1Nor[]Yif Yes, Attachment 2 includes the capacity

building program
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Part B:

Safeguards Information

This part includes Environmental and social screening for : [a] West bank works [b] Gaza

strip works.

A. Environmental and Social Screening Checklist for Construction of KGs in

West Bank:

For Projects implemented in Gaza Strip, please start with Section [b]
Please Copy the Input from the Screening Report

Activity

Parameter

Possibly impacted

Design
Stage

[Indicate
with a
Check if
impacted]

Construction
phase

[Indicate with
a Check if
impacted]

Operation
Phase

[Indicate
with a
Check if
impacted]

Mitigation
measures
are
required or
no [ ]JYes or
[ INo

A. General Conditions

eNotification and
Worker OHS

eCommunity Health
and Safety

eNoise

e Air Quality

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to
GBV/SEA/SH

eUniversal Access

eMaterial

eEnergy and Water
Efficiency

B. General Rehabilitation
and /or Construction
Activities

Excavation
Works

eNoise

eWorkers OHS

eRisk of accidents

e Air Quality

oSolid Waste
Generation

eWater Quality

eIn-site Public Services

eExposure to
transmitted diseases
including COVID-19
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Activity

Parameter

Possibly impacted

Design
Stage

[Indicate
with a
Check if
impacted]

Construction
phase

[Indicate with
a Check if
impacted]

Operation
Phase

[Indicate
with a
Check if
impacted]

Mitigation
measures
are
required or
no[]Yes or
[ INo

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to
GBV/SEA/SH

Construction
Works
(Foundations,
Concert, Block

eNoise

eWorkers OHS

oRisk of accidents

oSolid Waste
Generation

eWater Quality

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to
GBV/SEA/SH

External Works
including Walls,
yards, retaining
walls,
playgrounds
pavement, gates,
boundary walls)

eNoise

eWorkers OHS

oRisk of accidents

e Air Quality

oSolid Waste
Generation

eWater Quality

e|n-site Public Services

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to

GBV/SEA/SH
Mechanical eNoise
Works e\Workers OHS
(Sanitation, oRisk of accidents
Water) e Air Quality
oSolid Waste
Generation

eWater Quality
e|n-site Public Services
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Activity

Parameter

Possibly impacted

Design
Stage

[Indicate
with a
Check if
impacted]

Construction
phase

[Indicate with
a Check if
impacted]

Operation
Phase

[Indicate
with a
Check if
impacted]

Mitigation
measures
are
required or
no[]Yes or
[ INo

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to
GBV/SEA/SH

Electrical Works

eNoise
eWorkers OHS
eRisk of accidents
oSolid Waste
Generation
eWater Quality
eIn-site Public Services
eExposure of facility
personnel and
students to
GBV/SEA/SH

Finishing Works

eNoise

eWorkers OHS

oRisk of accidents

e Air Quality

oSolid Waste
Generation

eExposure to
transmitted diseases
including COVID-19

eCommunity Exposure
to GBV/SEA/SH

eExposure of facility
personnel and
students to

GBV/SEA/SH
Furniture Supply eNuisance
e Air Quality
eHealth and Safety
Transportations of eNuisance
materials and equipment e Air Quality

to the work site (For All
Projects)

eHealth and Safety

Aesthetic view and Green
Cover

eDamage to aesthetic
due construction
works
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Activity Parameter Design Construction Operation Mitigation

Stage phase Phase measures
Possibly impacted
are
required or
[Indicate | [Indicate with | [Indicate no []Yes or
with a a Check if with a [INo
Check if impacted] Check if
impacted] impacted]

eUprooting trees

C. Historic building(s) Cultural Heritage

eProject Located
within or in the
vicinity of any cultural
heritage site

ePotential impact on
cultural heritage
building due the
construction works

eNon-hazardous waste

D. Toxic materials management
eWorkers OHS

(Example: Paint) eHazardous waste
eManagement

eWorkers OHS

B. Environmental and Social Screening Checklist for KGs and Health Care
Centers Rehabilitation in Gaza Strip:
1. Has the site been directly shelled?

Yes No
If the answer is No, please continue to section B
If the answer is Yes, please answering the following questions
1. What is the scale of Damage?

Low Moderate Severe

Please define the damage:

2. Have UNMASS screened the site?
Yes No
If the answer is Yes, Is the site clear from UXO? (Please attach UNMASS Assessment

Report)
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Yes

No

If No, please identify the timeframe UNMASS will clear the site. No works shall be
commenced prior clearing the site.

Please approach UNMASS to conduct the UXO Assessment and include the UNMASS
Assessment and Clearance Report

3. Does the site include uncleaned mixed rubble (mixed with equipment’s, vehicles,
Batteries, PV cells, solid waste, e-waste, medical waste, wastewater?

Yes

No

If Yes, please include UNMASS Report, and Ask Contractor to prepare Hazardous Waste

Management Plan

Environmental and Social Screening Checklist for KGs and Health Care Centers
Rehabilitation in Gaza Strip:

Please Copy the Input from the Screening Report
Activity Parameter Design Construction | Operation | Mitigation
. phase phase Phase measures
!’ossmly are
impacted required or
[Indicate | [Indicate [Indicate no [ ]Yes
with a with a Check | witha or [JNo
Check if if impacted] Check if
impacted] impacted]

A. General Conditions

eNotification and
Worker OHS

eCommunity Health
and Safety

eNoise

e Air Quality

eExposure to
transmitted
diseases including
COVID-19

eCommunity
Exposure to
GBV/SEA/SH

eExposure of facility
personnel and
students to
GBV/SEA/SH

eUniversal Access

eMaterial

eEnergy and Water
Efficiency
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B General Rehabilitation
and /or Construction

Activities

Excavation
Works

eNoise

eWorkers OHS

e Air Quality

eSolid Waste
Generation

eWater Quality

e|n-site Public
Services

eExposure to
transmitted
diseases including
COVID-19

eCommunity
Exposure to
GBV/SEA/SH

eExposure of facility
personnel and
students to
GBV/SEA/SH

Foundation
Work

eNoise
eWorkers OHS
oRisk of accidents
oSolid Waste
Generation
eWater Quality
eExposure to
transmitted
diseases including
COVID-19
eCommunity
Exposure to
GBV/SEA/SH
eExposure of facility
personnel and
students to

GBV/SEA/SH
Construction eNoise
Works (Concert, eWorkers OHS
Block oRisk of accidents
eSolid Waste
Generation

eWater Quality
eExposure to
transmitted
diseases including
COVID-19
eCommunity
Exposure to
GBV/SEA/SH
eExposure of facility
personnel and
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students to

GBV/SEA/SH
External Works eNoise
including Walls, eWorkers OHS
yards, retaining eRisk of accidents
walls, e Air Quality
playgrounds oSolid Waste
Generation

pavement, gates,
boundary walls )

e\Water Quality
e|n-site Public
Services
eExposure to
transmitted
diseases including
COVID-19
eCommunity
Exposure to
GBV/SEA/SH
eExposure of facility
personnel and
students to

GBV/SEA/SH
Mechanical eNoise
Works eWorkers OHS
(Sanitation, oRisk of accidents
Water) e Air Quality
eSolid Waste
Generation

eWater Quality
eIn-site Public
Services
eExposure to
transmitted
diseases including
COVID-19
eCommunity
Exposure to
GBV/SEA/SH
eExposure of facility
personnel and
students to
GBV/SEA/SH

Electrical Works

eNoise
eWorkers OHS
oRisk of accidents
oSolid Waste
Generation
eWater Quality
In-site Public
Services

Exposure of facility
personnel and
students to
GBV/SEA/SH
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Finishing Works

Painting works,
Carpentry works

Aluminum works

eNoise

eWorkers OHS

oRisk of accidents

e Air Quality

eSolid Waste
Generation

eExposure to
transmitted
diseases including
COVID-19

eCommunity
Exposure to
GBV/SEA/SH

eExposure of facility
personnel and
students to

GBV/SEA/SH
Rehabilitation Works
Damaged Solid waste
Carpentry works
Workers OHS
GBV/SEA/SH
Damage to Tile Solid waste
(external,
internal) Workers OHS
Dust
GBV/SEA/SH
Damaged Glass Solid waste
(windows) ,
Tempered glass Workers OHS
(doors/internal GBV/SEA/SH
walls)
Damaged ePolluted Solid
Sanitary waste
Appliance eWater Quality
eWorkers OHS
oGBV/SEA/SH
Damaged oSolid waste
Aesthetic/Green | eWorkers OHS
Cover eGBV/SEA/SH

Damaged Solar

eHazardous Waste

PV System eWorkers OHS
oGBV/SEA/SH
Furniture Supply
Transportations of eNuisance
materials and equipment o Air Quality
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to the work site (For All
Projects)

eHealth and Safety
eGBV/SEA/SH

Atheistic view and Green
Cover

Damage to
aesthetic due
construction works

Uprooting trees

C. Historic building(s)

Cultural Heritage

Project Located
within or in the
vicinity of any
cultural heritage
site

Potential impact on
cultural heritage
building due the
construction works

D. Toxic materials

(Example: Paint)

eHazardous waste
eManagement
eWorkers OHS

E. GBV/SEA/SH Exposure

eCommunity
Exposure to
GBV/SEA/SH

eExposure of facility
personnel and
students to
GBV/SEA/SH

C. Environmental and Social Screening For Equipment’s:

Mitigation measures are
required or no [ ]JYes or []No

Does the requested

equipment require medical

material to operate?

Yes NO

Is there appropriate PPE’'sto | Yes NO

operate

Is there Trained worker to Yes NO

operate the equipment’s

Does the Equipment produce | Yes NO

hazardous or nonhazardous

waste
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Does the requested
equipment require
rehabilitation activities at the

facility

Yes No

If Yes, please refer to
Section A or B dependent
on the beneficiary
location

Part C: Mitigation measures

1. Environmental impacts mitigation measures checklist

Activity

Parameter

Possibly
impacted

Mitigation measures checklist

A. General
Conditions

Notification and
Worker

Safety

The local construction and environment inspectorates and communities
have been notified of upcoming activities.

The public has been notified of the works through appropriate notification
in the media and/or at publicly accessible sites (including the site of the
works).

All legally required permits have been acquired for construction and/or
rehabilitation.

The Contractor formally agrees that all work will be carried out in a safe and
disciplined manner designed to minimize impacts on neighboring residents
and environment and to sign the related commitment letter.

Workers PPE will comply with international good practice (always hardhats,
as needed masks and safety glasses, harnesses, and safety boots)

Site is fully secured in compliance with OHS measures.

Occupational Health and Safety Plan (OHS) Plan, and Emergency
Preparedness and Response Plan (EPR), and Waste Management Plan will
be prepared, followed, and monitored.

Appropriate signposting of the sites will inform workers of key rules and
regulations to follow.

B. General
Rehabilitation and
/or Construction

Activities

Noise

Proper maintained and serviced vehicles

Traffic regulation signs and traffic calming measures

Shutting down equipment when it is not directly in use

Postpone the working by high voice machinery and shakiness machinery
until school classes finished (around 2:00 pm) and for MoH facilities
coordination needs to be conducted with administration to ensure suitable
working hours in low traffic periods

Water quality

Wastewater services (underground pipes and septic tanks) locations should
be identified prior excavation works, appropriate control measures should
be taken to prevent spill.

Air quality

During excavation and construction works, dust shall be suppressed by
ongoing water spraying and/or installing dust screen enclosure at site
Vehicles transferring material to be properly covered.

Avoid work during windy days

During interior installation installing dust screen enclosure at site
Demolition debris shall be kept in controlled area and sprayed with water
mist to reduce debris dust

The surrounding environment (side-walks, roads) shall be kept free of
debris to minimize dust.
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Activity Parameter
Possibly Mitigation measures checklist
impacted
® There will be no excessive idling of construction vehicles at sites
e Contractor to prepare and implement waste management plan approved
Solid by the ESO. The plan to include handling, storage, transport and disposal to
olid waste landfill taking into consideration workers health and safety measures, and
management

measures to minimize exposure to COVID-19.
Proper stockpiling, haulage and disposal of non-hazardous, normal
construction waste

C. Toxic materials

Potential Toxic /

Contractor will prepare non-hazardous and hazardous waste management
plan, including handling, storage, disposal, and approvals requirements
Temporarily storage on site of all hazardous or toxic substances will be in
safe containers labeled with details of composition, properties and handling

hazardous waste information.
(Example: Paint) o The containers of hazardous substances shall be placed in a leak-proof
management ) . -
container to prevent spillage and leaching
e The wastes shall be transported by specially licensed carriers and disposed
in a licensed facility.
e Paints with toxic ingredients or lead-based paints will not be allowed.
D. Transportations Noise e See Section B above in this table.
of materials and
equipment to the : :
work site Air quality e See Section B above in this table.
E. Aesthetic View Loss of Aesthetic e Proper design of landscaping for the area and around the school which may
and Green Cover View include some plantation activities

Relocate uprooted trees in the vicinity of the school

2. Social impacts mitigation measures checklist

Activity

E. General
Rehabilitation and
/or Construction

Activities

Parameter

Possibly
impacted

Workers OHS

Workers and
Community
Exposure

Mitigation measures checklist

Contractor to prepare OHS plan to be approved by the ESO and implement
works in compliance with the Occupational Health and Safety Plan (OHS) Plan,
and Emergency Preparedness and Response Plan (EPR).

Workers commitment to OHS (vests, gloves, HD wearing apparel, helmet and
others...

Provide a first aid box close to the construction site

Provide sanitary lavatory for workers

In case of sites with identified rubble, UNMAS has assessed that the site is
clear from UXO. However, in case of potential sighting of UXO or weapon
remains or unidentified object during rehabilitation, the contractor shall
immediately evacuate the workers from the site, secure the site and contact
the PCU for further action. Sites shall not be open until cleared by UNMASS
Follow Ministry of Health (MOH) and WHO regulations related to compacting
Covid-19.

Contractor to sign commitment letter aiming to follow the MOH and WHO
guidelines.
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Activity

F. Land

G. Contractor staff
and workers
activities

H. Historic
building(s)

I. Toxic materials

(Example: Paint)

J. Transportations
of materials and
equipment to the
work site

Parameter

Possibly
impacted

transmitted diseases
to COVID-19

Land use criteria

Use of private lands

Gender Based
Violence [GBV]

Cultural Heritage

Public and workers
safety/OHS

Public and workers
safety

Mitigation measures checklist

Works will utilize vacant government land, occur within existing footprint, or
follow right-of-way or easements

Rehabilitation of classrooms will follow the footprint of the existing KGs. Avoid
any use of land during construction, except of presence of legal document
between contractor and owner to use the land for short time

Code of conduct to be developed and signed by the contractor. It should
include prevention of sexual exploitation and abuse and sexual harassment
(SEA/SH) and gender-based violence (GBV) at workplace.

The project level GM will include specific procedures for GBV, SEA/SH
including confidential reporting and ethical documentation of GBV cases.
Contractors will establish a workers’ complaints system for workers and staff.
Contractors to conduct an orientation session for their workforce on the
grievance mechanism prior to the start of civil works. The grievance
mechanism also addresses child labor, GBV and sexual harassment related
grievances.

If works will be implemented in designated historical or cultural area, the
MOE/MOH will get approval and design and construction requirements for
from the Ministry of Antique.

Measures to include restriction of use of heavy machinery and
entry of large vehicles to the construction area.

Chance Find Provisions is included in the bidding document, where the
Contractor shall implement those provisions of chance finds” in case of
potential findings during excavation.

Provide valid licenses of the chemical transport company and the driver
Submit Material Safety Data Sheets and chemical mixture data sheets to the
Engineer for approval

Contractor will prepare non-hazardous and hazardous waste management
plan, including handling, storage, disposal, and approvals requirements
Maintain and commitment to traffic signs, road markings, barriers and traffic
control signals and such other measures as may be necessary for ensuring
traffic safety around the construction site.

Ensuring that vehicles are loaded in such a manner as to prevent falling off or
spilling of construction materials and by sheeting the sides and tops of all
vehicles carrying mud, sand, other materials and debris

Blocking and isolating the working area

107 |Page



Part D:

Environmental and Social Monitoring Plan

Potential Impact Mitigation Measures Operation/ Supervision Monitoring
Responsibility
Construction Phase
Damage to existing = Additional survey for potential sites Contractor Supervision Engineer ESO
aboveground and underground |® Repair any damage occurs in coordination with the appropriate service provider
pu blic services (Water, u Monitoring of site excavation
Wastewater, electricity, etc.)
Transportations of materials = Ensuring that vehicles are loaded in such a manner as to prevent falling off or spilling Contractor Supervision Engineer Supervision
and equipment to the work site of construction materials and by sheeting the sides and tops of all vehicles carrying Engineer/ESO
construction materials and debris
Dust generated by construction |= During excavation and construction works, dust shall be suppressed by ongoing water Contractor Supervision Engineer Supervision
activities spraying and/or installing dust screen enclosure at site Engineer/ESO
= Vehicles transferring material to be properly covered.
= Avoid work during windy days
= During interior installation installing dust screen enclosure at site Demolition debris
shall be kept in controlled area and sprayed with water mist to reduce debris dust
= The surrounding environment (sidewalks, roads) shall be kept free of debris to
minimize dust.
= There will be no excessive idling of construction vehicles at sites
Traffic congestion and increase |® Proper scheduling of any risky activities Contractor Supervision Engineer Supervision
the risk of accidents = Ensure placing proper traffic signs to ensure proper routing and distribution of traffic Engineer/ESO
= Closure of work site and limit access to verified personnel only
Construction waste generated = Clear site management plans and dumping at proper and approved sites Contractor Supervision Engineer Supervision
and left in site Engineer/ESO
Improper disposal of generated | Ensure that the facilities are connected to either wastewater network and if not Contractor Supervision Engineer Supervision

waste

available to a septic tank that is regularly maintained

Engineer/ESO
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Potential Impact Mitigation Measures Operation/ Supervision Monitoring
Responsibility
Noise generation during Construction management of working hours and respecting normal working hours Contractor Supervision Engineer Supervision
construction activities Proper maintained and serviced vehicles Engineer/ESO
Traffic regulation signs and traffic calming measures
Shutting down equipment when it is not directly in use
Postpone the working by high voice machinery and shakiness machinery until school
classes finished (around 2:pm)
Localized disturbance of Proper construction management and reshape the site conditions to its origin Contractor Supervision Engineer Supervision
surrounding areas Check drivers' credentials Engineer/ESO
Inform the community about GM
Traffic increasing around the Traffic. pIa.n, wa'rning signs, protection of excavation sites, providing detours and Contractor Supervision Engineer SuPervision
hools. localized di b coordination with traffic department Engineer/ESO
schools, localized disturbance Coordinate with the school administration to take appropriate measures of student
of traffic and accidents risks safet
y
= Provide safe access and passages
Loss of aesthetic due to Proper design of landscaping for the area and around the school which may include Contractor Supervision Engineer Supervision
construction activities some plantation activities Engineer/ESO
Potential uncovers and damage Follow “Chance Finds Procedures”/ Contractor Supervision Engineer SuPervmon
of archaeological remains Engineer/ESO
Land Use (Property Rights) Avoid any use of private land during construction, except of presence of legal document Contractor Supervision Engineer Supervision
between contractor and citizen to use the land for short time Engineer/ESO
Improper implementation of = Contractor to prepare OHS plan to be approved by the ESO and Contractor Supervision Engineer Supervision

Workers health and safety

implement works in compliance with the Occupational Health and Safety
Plan (OHS) Plan, and Emergency Preparedness and Response Plan (EPR).

=  Workers commitment to OHS (vests, gloves, HD wearing apparel, helmet
and others...

=  Provide a first aid box close to the construction site

=  Provide sanitary lavatory for workers

Engineer/ESO
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Potential Impact Mitigation Measures Operation/ Supervision Monitoring
Responsibility
COVID-19 Guidelines = The WHO regulated the guideline to protect and avoid any infection summarized Contractor, Supervision Engineer Supervision Engineer
below: stay safe by taking some simple precautions, such as physical distancing, Administration,
wearing a mask, keeping rooms well ventilated, avoiding crowds, cleaning your hands, MoE/MOH
and coughing into a bent elbow or tissue.
Potential risk on Pedestrians' = Maintain and commitment to traffic signs, road markings, barriers and traffic control Contractor Supervision Engineer Supervision
safety in the nearby area due signals and such other measures as may be necessary for ensuring traffic safety around Engineer/ESO
machinery movement the construction site
= Blocking and isolating the working area
Potential risk to Students and = Install Canopy around the construction area, and close the site access, further to close Contractor Supervision Engineer Supervision
teachers safety the footing works area from access Engineer/ESO
= Provide safe and healthy passages for them
= Provide safety measures for them (mask when needed)
Use of Toxic and Hazardous = Provide valid licenses of the chemical transport company and the driver Contractor Supervision Engineer Supervision
Materials such as asphalt and = Submit Material Safety Data Sheets and chemical mixture data sheets to the Engineer Engineer/ESO
thermoplastic paint for approval
= Store and dispose of residual hazardous material by an experienced professional
Generation of solid Waste = Prepare a waste management measures prior to commencement of construction Contractor Supervision Engineer Supervision
activities Engineer/ESO
Operational Phase
Building new schools/ classes = Ensure appropriate traffic circulation and necessary steel guards on sidewalks School School MOE/MOT
increase traffic = Traffic signs to reduce the traffic (one-way sign) and traffic calming signs administration adminis_,tratio_n and
= GM and how complaints were resolved traffic police
Improper disposal of generated |= Ensure proper connection to wastewater network and if septic tank is used, proper School School EQA
wastewater disposal is maintained administration administration
= |nspect any improper collection/disposal
Generation of solid Waste = Waste management is properly maintained School School EQA
administration administration
= Sustainability of the Project = Ensure financial sustainability School School MOE

administration

administration
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Potential Impact Mitigation Measures Operation/ Supervision Monitoring

Responsibility
Failure to sustain safe and = Ensure technical sustainability by proper training and capacity building of relevant
good condition of the institutions
subproject due to damage, = Use and maintain checklists and monitoring tools to conduct frequent checks on
misuse, and lack of subproject conditions

maintenance
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Annex 7: Environmental and Social Management Guidelines for

Contractors

Purpose

The purpose of these environmental and social management guidelines for contractors is to
define minimum standards of construction practice acceptable to the MOE.

General Specifications

1. These general environmental guidelines apply to any work to be undertaken under the
ECD subprojects. The contractor shall comply with the approved ESMP. If the contractor
fails to implement the approved ESMP, MOE reserves the right to arrange for execution
of the missing action by a third party on account of the Contractor.

2. Notwithstanding the contractor’s obligation under the above clause, the contractor shall
implement all measures necessary to avoid undesirable adverse environmental and
social impacts wherever possible, restore work sites to acceptable standards.

3. These Environmental Guidelines, as well as ESMP, apply to contractor. They also apply to
any sub-contractors present on project work sites at the request of the contractor with
permission from the MOE.

Movement of Trucks and Construction Machinery

The contractor moving solid or liquid construction materials and waste shall take strict
measures to avoid littering at roads by ensuring that vehicles are loaded in such a manner as
to prevent falling off or spilling of construction materials and by sheeting the sides and tops
of all vehicles carrying mud, sand, other materials, and debris.

Traffic Safety Measures

The contractor shall provide, erect, and maintain traffic signs, road markings, barriers and
traffic control signals and other measures as may be necessary for ensuring traffic safety
around the construction site.

The contractor shall properly close the work site and ensure access of right personnel only.

The contractor shall not commence any work that affects the public motor roads and
highways until all traffic safety measures necessitated by the work are fully operational.

Access-across Construction Site

In carrying out the construction works, the contractor shall take all reasonable precautions
to prevent or reduce any disturbance or inconvenience to the students and teachers in
school if construction is to be made in operated schools, citizens of adjacent facilities, and to
the public in general. The contractor shall install Canopy around the construction area, and
close the site access, further, to close the footing works area from access. He shall maintain
any existing right of way across the whole or part of the construction site and public and
private access to adjoining frontages in a safe condition and to a standard not less than that
pertaining at the commencement of the contract. If required, the contractor shall provide
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acceptable alternative means of passage or access to the satisfaction of the persons
affected.

Protection of the Existing Installations

Contractors shall properly safeguard all existing installations from harm, disturbance or
deterioration during the concession period. Contractors shall take all necessary measures
required for the support and protection of all buildings, structures, pipes, cables, sewers and
other apparatus during the concession period, and to repair any damage occurs in
coordination with Municipality and concerned authorities.

Noise and Dust Control

Contractors shall take all practicable measures to minimize nuisance from dust and noise from
the construction sites. This includes:

e Respecting normal working hours for school when work is commenced within.

e Maintaining equipment in a good working order to minimize extraneous noise from
mechanical vibration, creaking and squeaking, as well as emissions or fumes from the
machinery;

e Shutting down equipment when it is not directly in use.

Regarding Dust control, contractor is asked to provide a water tanker, and apply water
spraying when required to minimize the impact of dust. Where work in areas dust might
spread to existing classrooms or neighboring facilities, additional to spraying, proper isolation
of the work area is mandatory.

Waste Disposal

Contractors must agree with the municipality about arrangements for construction waste
disposal. The municipality shall designate a dumping site or landfill for the disposal of solid
waste. Disposal of residues in right of way or nearby land is prohibited.

Protection of Trees and Other Vegetation

Contractors shall avoid loss of trees and damage to other vegetation wherever possible.
Adverse effects on green cover within or in the vicinity of the construction site shall be
minimized.

Clearance of Rehabilitation Site on Completion

Contractors shall clear up all working areas both within and outside the work site and accesses
as work proceeds and when no longer required for the carrying out of the construction works.
All surplus soil and materials, sheds, offices and temporary fencing shall be removed, post
holes filled and the surface of the ground restored to its original condition.
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Site Construction Safety and Insurance

Further to enforcing the compliance of environmental and social management, contractors
are responsible on providing insurance for construction labors, staff attending to the
construction site, citizens for each subproject, the insurance requirements and clauses are
stated in the bidding documents complying to the labor law.

Labor and Working Conditions

Contractors responsible for the construction work should prepare their labor management
procedure, in compliance with the labor management procedure prepared by MOE and MOH
before the initiation of the construction work. LMP promotes health and safety at work, fair
treatment, non-discrimination, and equal opportunity of project workers, protects project
workers, prevent the use of all forms of forced labor and child labor, support the project
workers (direct and contracted) in a manner consistent with national law and ESS2, and
provide project workers with accessible means to raise workplace concerns.

Contractor’s Environment, Social, Health, and Safety Management Plan (ESHS-MP)

Contractors shall prepare an ESHS-MP to ensure the adequate management of the
environmental and social aspects of the works, health and safety in addition to LMP as
indicated above. Contractor’s ESHS-MP shall provide description of procedures and methods
for complying with LMP. Contractor’s ESHS-MP will be reviewed and approved by MOE before
start of the works.

COVID-19 Guidelines

The WHO regulated the guideline to protect and avoid any infection summarized below: stay
safe by taking some simple precautions, such as physical distancing, wearing a mask, keeping
rooms well ventilated, avoiding crowds, cleaning your hands, and coughing into a bent elbow
or tissue.

Management of (hazardous and nonhazardous) Waste

The contractor to prepare Waste Management Plan (hazardous and nonhazardous). Also,
provide valid licenses of the chemical transport company and the driver. In addition to Submit
Material Safety Data Sheets and chemical mixture data sheets to the Engineer for approval.
Moreover, Store and dispose of residual hazardous material by an experienced professional.

ESMP, ESHS-MP, and LMP Reporting

Contractors shall prepare monthly progress reports to MOE on compliance with general
specifications, the project ESMP, LMP, and his own ESHS-MP. Contractors’ reports will include
information ESHS management actions/measures taken and problems encountered in
relation to HSE aspects (incidents, including delays, cost consequences, injuries, remedial
actions, etc. Details of ESHS performance will be reported to MOE.

Training of Contractor’s Personnel
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Contractors shall provide sufficient training to his own personnel to ensure that they are all
aware of the relevant aspects of these general conditions, any project ESMP, and his own
HSE-MP, and are able to fulfill their expected roles and functions. Specific training will be
provided to those Employees that have particular responsibilities associated with the
implementation of the HSE-MP. Training activities will be documented for review by MOE.

Other Requirements

Other requirements that contractors shall consider include: community relations and the
acceptable behavior expected from Contractor staff and labor, location of contractor’s office
if any to ensure the privacy of residences, and existence of a grievance mechanism for
conflicts among the labors and with the community.
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Annex 8: Contractor’s Commitment of Environmental and Social

Compliance and Penalties
[Contractor’s name and address on letterhead]

| hereby acknowledge that | have read and understood the requirements of the ESMP
attached to the Bidding Document.

Furthermore | acknowledge that any costs for meeting the conditions and requirements of
the ESMP or other requirements expressed in the Bill of Quantities are included in the Bid
Price.

If awarded the Contract, | will appoint Mr. to ensure that
Environmental and social conditions are met and complied with and to receive all
environmental and social notes on behalf of contractor.

Signed Date:

Contractor Name:
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Annex 9: Duties and Responsibilities of MOE throughout Project Cycle

D.G of General Education
Identification of subprojects by

ESO

Classification and assessment
according to ESMF

ESO

Identification of Risks and Impacts

Preparation Phase

High Risk, Substantial Risk Moderate, Low

No Risk

ESO/Consultant

ESIA

ESO

ESMP

No Further
Action

ESO
ESMP Monitoring
Field Checks

Compliance and Reports

Implementation Phase

Chai v 5. Luuces and Responsibilities of MOE throughout Project Cycle
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Annex 10: Form for Environmental and Social Management and

Monitoring
a. Site Visit Report
Project Location: .......cccevevveiveviivenieennns
Project Name:.....cccvvevvvennveiveniicenennnn.
Date:. oo
Mitigation

# Impact to check Yes No Remarks measure/s

carried out

1 Damage to existing public
services

2 Noise/alarm generation

3 Dust spreading out

4 Odor emission

5 Traffic problems (hindering,
detours, closure ...etc.)

6 Solid Waste Services
problems

7 Sewerage Services problems

8 Student and pedestrians'
safety endangered

9 Stagnant water pools

10 | Landscape / aesthetic
element/s deteriorated

11 | Natural Resources
negatively affected

12 | Biodiversity & Wildlife
threatened

13 | Heritage and archaeological
sites negatively affected

14 | Workers safety and health
considered

15 | Workers commitment to
OHS (vests, gloves, etc.)

16 | Working machines suitability
Do Equipment / machinery
produce radiation?
Emissions?

17 | Presence of Toxic and
Hazardous materials
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Project Location: .......cccevvvveivvviiienieneens

D= | R
Mitigation
# Impact to check Yes No Remarks measure/s
carried out
Documentation of
18 | community
concerns/complaints
19 Presence of UXO materialize
Existing Rubble (hazardous and
20
nonhazardous)
If the rubble includes
21 hazardous material
Is the shared glass scattered
22 .
around the location?
What is the size of destruction
23 .
of the location?
24 Are the doors
(Internal/External) destroyed?
Are the tiles (Internal/External)
25
destroyed?
Is the location containing any
26 destroyed asbestos or
sekourite?
27 What is the decree of
bathroom destruction?
)8 What is the work nature
needed for the bathroom?
Is the location containing a
29
destroyed tree?
Is the location containing a
30 &

destroyed solar panel?
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Project Location: .......cccevvvveivvviiienieneens

Project Name:.....cccvvevvvennveiveniicenennnn.
Date:. i e,
Mitigation
# Impact to check Yes No Remarks measure/s

carried out

22. Comments:
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b. Suggested Environmental and Social Monthly/Quarterly Monitoring Report Template
(For Consultants and Internal Reporting)
No. | Key Environmental (Implementation | Status of Corrective actions
Environmental | and Social and monitoring | compliance | needed/Penalties
and social issues | mitigation of ESMP

measure taken

Complaints received
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Annex 5: Grievance Mechanism Checklist

Project Location: ....c.cccvvevveiveeniienieenens

Date:.. e
Type of managed
Grievances in a timel
# Impact to check Yes | No o Remarks
manner
( Yes/No)

1 | System issues

Does the project invite
grievance feedback?

Does the grievance mechanism
have clarity, procedures, system
for keeping complaints and
recording feedback, and system
for protecting confidentiality?

2 | Staff management

Is there a grievance manual for
workers?

Do the grievance procedures
provide guidance on grievance
feedback, and remedies?

Are adequate resources
allocated for the grievance
mechanism to function
effectively?

Does MOE provide training on
grievance management to
staff?

Communication to grievance
mechanism users

How users submit grievance
feedback?

4 | Feedback/grievance recording

Are all feedback/grievances
recorded?

5 | Business standards

Are there business standards in
place for the process and timing
with which grievances/feedback
are dealt with?

Is there a quality control
system?

Remarks and Recommendations
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Annex 12: Brief Overview of Labor Legislation: Terms and Conditions

Two major legislations in Palestine govern the rights of the labors and the terms and conditions of
the employment are: the Palestinian Labor Law no (7) of (2000) and the Council of Ministers Act 11,
2012 regarding the minimum wage.

The Labor Law no (7) and the Council of Ministers Act 11, 2012 provide the basic conditions of
employment with a view of improving the status of employees in Palestine. The Palestinian Labor
Law explains the working hours, wages, leaves, the reward of work end, work contracts etc. The
Council of Ministers Act 11, 2012 deals specifically with the minimum wages in the Palestinian
National Authority’s locations and basic terms and conditions of employment.

Many laws, resolutions, and ministerial instructions and decisions have addressed, inter alia, issues
of occupational safety and health, and suitability of the working conditions. The Palestinian Labor
Law No. 7 of 2000 guarantees workers' rights to occupational safety and health at workplace and
regulate inspection of work conditions by the competent authorities, and other areas, as follows:
Occupational Health and Safety Regulations Articles No. 90, 91, and 92 of the law provided that, the
cabinet shall issue the regulations governing the occupational safety and health and work
environment. Such regulations shall in particular provide for personal protection and prevention
methods for workers from the work hazards and occupational diseases; the necessary health
conditions in workplaces; first medical aid means at the establishment; and routine medical
examinations of workers. The law also prohibits cutting any expenses or deductions from the
workers’ wages in return for the provision of occupational safety and health requirements at the
workplace.

Following the Labor Law, several resolutions and ministerial instructions were issued detailing health
conditions and standards related to occupational safety at different workplaces. These include:

e The ministerial decrees No. 15, 17, and 21 of 2003 concerning health conditions and standards
at workplaces, medical assistance procedures at the workplace, and safety standards at
companies.

e The Decision of the Council of Ministers No. (49) of 2004 concerning the preventive list of
work hazards and career diseases and work accidents.

e Instructions by the Minister of Labor no. (1) of 2005 concerning the precautions to protect
workers in construction sites.

e Instructions by the Minister of Labor no. 2-6 of 2005, defining the range of chemical exposure
limits and standards, exposure to ionizing radiation, noise, and safe levels of brightness of light
and temperature at the workplaces.

In addition to the Palestinian laws and regulations, the World Bank Group’s Environmental Health
and Safety Guidelines (EHSGs) also ensure that occupational safety and health requirements at the
workplace are respected.

0. COVID-19 CONSIDERATIONS

The Project will employ workers/labors for civil works. Specific provisions are listed below:

123 |Page



Construction/Civil Works if applicable. The contractors will ensure adequate precautions are in
place to prevent or minimize an outbreak of COVID-19, and provisions when a worker gets sick. This
will include:

e Confirming workers are fit for work, to include temperature testing and refusing entry to sick
workers.

e Considering ways to minimize entry/exit to site or the workplace and limiting contact between
workers and the community/general public.

e Training workers on hygiene and other preventative measures and implementing a
communication strategy for regular updates on COVID-19 related issues and the status of
affected workers.

e Treatment of workers who are or should be self-isolating and/or are displaying symptoms

e Assessing risks to continuity of supplies of medicine, water, fuel, food and PPE, taking into
account international, national and local supply chains.

e Adjustments to work practices, to reduce the number of workers and increase social
distancing

e Establishing a procedure to follow if a worker becomes sick (following MoH and WHO
guidelines).
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Annex 13:The Code of Conduct (Arabic)

The Code of Conduct will be prepared for workers to indicate that they have:
* received a copy of the code;
» had the code explained/oriented to them;
» acknowledged that adherence to this Code of Conduct is a condition of employment;
and
» understood that violations of the Code can result in serious consequences, up to and
including dismissal, or referral to legal authorities.

Code of Conduct: will be prepared and used for all sub-activities. The COC will be dealt with
as the following:

The below Code of Conduct is an example and can be edited to be appropriate with the nature
of the sub-project activities and location.
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Annex 14: Environmental and Social capacity Assessment of MOE

This Annex presents the assessment that was conducted to assess the capacity of the MOE
staff (especially the Directorate General of Buildings) to implement the ESMF of this project
and to determine their capacity building needs.

The main points presented in this assessment are:
e Current D.G. of Buildings Main Tasks
e  Current Structure of D.G. of Buildings
e Environmental and Social Capacity Assessment
e Capacity Risk Assessment
e Capacity Assessment Results

e Required Capacity Building

The main tasks of D.G. of Buildings are:

e Implementation of the general policy of the Ministry and the planning and construction
of school and administrative buildings and other educational projects.

e Working to provide the requirements of the educational policy in cooperation and
coordination with the concerned authorities inside and outside the ministry.

e Representing the Ministry in communicating and negotiating with donor countries
regarding school building projects, and continuing research to obtain funding for the
implementation of projects for school and educational buildings.

e Participate in the assessment and identification of the needs and priorities of the
school buildings, and the preparation of specifications and standards that are adapted
to the requirements of the Ministry and in line with the global policies in education.

Current Structure of D.G. of Buildings

D.G. of Buildings have 17 Engineers at the Headquarter office in Ramallah and 2 Engineers in
each Governorate of the West Bank. D.G. of Buildings comprises of three departments and
subsections under each department (depicted in Chart 1) as follows:

e Department of Design and Engineering Supervision
o Engineering Design Section
o Supervision and follow-up Section
o Documents and Contracts Section
o Measurements Section
e Department of School Building Services
o Follow-up directorates Section
o Maintenance Section
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o Land and Acquisition Section
e Department of Engineering Studies
o Projects Preparation Section
o Engineering Studies and Planning Section

D.G. of Buildings

Southern Governorates General Director Northern
Governorates
Department of Design and Department of School Department of
Engineering Supervision Building Services Engineering Studies
e Engineering Design Section e Follow-up directorates e Department of
e Supervision and follow-up Section Engineering Studies
Section e Maintenance Section e Projects Preparation
e Documents and Contracts e Land and Acquisition Section
Section Section e Engineering Studies

Chart 4: Institutional Structure of D.G. of Building

Environmental and Social Capacity Assessment

According to the mandate and main tasks mentioned above, D.G. of Buildings is not
responsible for construction/rehabilitation activities of projects. However it is responsible for
preparation of project bidding documents and project management including monitoring and
supervision. Project technical designs, preparation of specs, and BOQs are prepared by
outsourcing external engineering firm/office registered and accredited by the Engineering
Association.

The D.G. of buildings will be responsible for monitoring and supervision of the subproject in
coordination with the ESO to monitor ES issues. While the external engineering firm/office, in
addition to the design and preparation of subproject document, will be responsible for
implementation of the ESMP of the ECD subprojects. To this end, assessment of the
organizational structure and capacity of D.G. of buildings is carried out to determine the
capacity building needed to ensure that the MOE has the staff, skills, equipment and system
to manage and supervise the ESMF and ESMP and the needs to strengthen its capacity.

The criteria for assessment are as follow:
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e Presence of full-time engineer to daily supervise the subproject, with the experience
to follow up one environmental and social considerations and coordinate with the
PCU’s ESO;

e Presence of a supervision engineer for each subproject sector, with the experience in
managing projects environmentally and socially;

e Presence of a dedicated safety engineer who monitors environmental impacts;

e Presence of functioning and documented system to screen subprojects for
environmental impact assessment, according to WB or EQA criteria;

e Presence of a written Occupational Safety and Health (OSH) policy for its staff;

e Presence of a functioning and documented system to keep track of site visits during
construction;

e Presence of a clause, or clauses, which provide legally binding environmental
management guidelines in subprojects; and

e Presence of a complaints’ mechanism, which is well-known to all citizens.

Capacity Risk Assessment

Table (4) depicts the capacity risk assessment of D.G. of Buildings/MOE to manage the
environmental and social risks and impacts.

Table 8: Capacity Risk Analysis

Stage

Issue

Mitigation

Presence of ES
staff

There is no ES staff present
in D.G. of buildings

1. ESO has been appointed in October 2020 at
the PCU in the MOE

2. Hiring ESC in Gaza in addition to capacity
building of technical Team in Gaza to
implement the E&S requirements.

3. ESCto train the designated staff in Gaza

Environmental

D.G. of Buildings has no

1. ESO have had on-job training on E&S risk

preparation

introduce site specific
impacts, mitigation into the
site-specific ESMP’s, in

and Social previous experience in classification and screening. More training is
Classification conducting environmental required.
Assessment and social classification
2. Provide the ESO and EHSO with adequate
training on the ESF and E&S risk classification
and screening.
3. ESCto provide training for the Gaza team on
ES screening and risk identification
ESMP D.G. of Buildings is to Train the ESO and PCU team in West Bank and Gaza
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Stage Issue Mitigation

addition to ensure inserting
ESMP, compliance annexes
into bidding document

Environmental | Potential noncompliance of | Penalties will be imposed on contractor.
and social contractor to ESMP
management guidance during

In cases where complaints raised to MOE regarding
contractor noncompliance, auditing revealed
noncompliance

construction, contractor
engineer is not considering
environmental management
during construction.

Presence of unsolved

complaints
Presence of D.G. of Buildings didn’t have | Implement the OHS Manual for the Project
OHS enough experience in implementation

conducting directly OHS.

Capacity Assessment Results

The assessment revealed that there is neither environmental specialist nor ESMS are present
to implement the ESMF and ESMP.

MOE has appointed full time ESO in October 2020, the ESO to assist the PCU carrying out the
day-to-day activities in relation to the ECD project cycle. MoH EHSO has been assigned to the
coordinate with the ESO in July 2021.

The duties and responsibility of ESO are:

Carry out classification for all ECD’s proposed projects and define the environmental
and social risk assessment;

Review and assess the environmental and social feasibility of the proposed
subprojects;

Support in designing ESMP for proposed subprojects, where needed and make the
necessary reviews;

Carry out supervision and monitoring activities during project implementation;

Hold field visits to projects sites to ensure compliance with the environmental and
social safeguard procedures;

Liaise with key stakeholders and contractors;

Liaise with the appropriate officials from the Department of Antiquities at the MoTA
where needed.
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The PCU hired an E&S Consultant (ESC) in August 2021, the ESC will be responsible for
implementation of the project’s environmental and social requirements according to the ESCP
including supervision of the implementation of the updated ESMF and monitoring the
compliance of suppliers/contractors to the provisions of the ESMPs; implementation of the
updated SEP and updated LMP for the project activities implemented by Ministry of
Education, Ministry of Health and Ministry of Social Development in the Gaza Strip; and,
building the capacity of designated team members toimplement the E&S measures. For MOH
activities at Gaza Strip, the ESC will conduct the E&S screening, prepare the ESMP checklist
for low risk projects, conduct site-specific consultation, and will coordinate with the MOH
EHSO in West Bank for the Bank approvals where needed. Once implementation commences,
the ESC will monitor the compliance with the E&S requirements and report to the PCU/MOE
and MOH/EHSO. MOH/EHSO will be responsible for GM on MOH component in Gaza.

Required Capacity Building

The ESO officer is to attend capacity building programs that will ensue gaining sound
knowledge in the World Bank ESF, as well as supporting MOE in their efforts to comply with
these procedures. The proposed training and capacity building for the ESO at the MOE and
the EHSO at the MOH shall cover the following topics:

e Stakeholder mapping and engagement

e Environmental and social assessment

e Environmental and Social Management Plan

e Environmental and social monitoring and reporting
e Emergency preparedness and response

e Community health and safety.

The D.G. of Buildings will liaise with contractors to ensure identification of the ESMF and
ESMP within the pre-bid meeting.

The following table shows proposed seminars/workshops that seen to be held for the
different target groups during the project implementation stages.

Proposed Workshops/Seminars for Target Groups

Target Group | Workshop/ Seminars By Whom Notes
Beneficiaries | = An orientation session on ESO
and contractor liability, health and

Stakeholders safety measures, ESMP
= A training on complaints
mechanism
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Target Group

Workshop/ Seminars

By Whom

Notes

Contractors

A seminar concerning:

® The use of the mitigation form and
environmental and social
guidelines.

* The implementation of mitigation
measures.

ESO

As part of
implementation
stage preparation in
project pre-bid
meeting
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Annex 15: ESMF Compliance Forms and Penalties Deduction
Methodology for National Competitive Bids and Shopping Bids

Table 15.1 : Form of the environmental/social note

Environmental and Social Note No ( )

MOE Date

Project Name

Site Location

Contractor

The Environmental Note

ESO/Supervisor Engineer

Contractor Representative on time of note

Submitted to Contractor Representative

Hour

Date

Procedures for National Competitive Bids and Shopping Bidding Documents:

Environmental and social notes might contain one or more environmental penalty applicable
for deduction.
= For social notes: stop and alert the contractor to remedy the action;
= For environmental notes: refer to the ESMP for the note to verify how many notes
illustrated in the note;
= Deduction rate starts with 0.1% of contract value; and
= Deduction rate increase by 0.05% of the contract amount after each fifth note.
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For National Competitive Bids:

Table 15.2 : ESMF Compliance Penalty for National Competitive Bids

ESMF Compliance Penalty

No Environmental and Penalt
" | Social Note y
1 1 Stop and alert
Stop and deduct 0.1% of the contract amount for each
2 2+3+4+5+6 mitigation measure in the environmental note.
Minimum amount of deduction is 180 S.
Stop and deduct 0.15% of the contract amount for each
3 7+8+9+10+11+12 mitigation measure in the environmental note
Minimum amount of deduction is 270 S.
Each 5 notes + deduction would be:
N= percentage of deduction of (N-1) + (0.5* percentage
of deduction of (N-1))
3+1 | Nextfive notes For example: Stop /Deduct 0.1%+0.05(0.1%) of the
contract amount for each mitigation measure in the
environmental note.
Minimum amount of deduction is 360 S.
If penalty rate approach 5% of contract cost it is
5 Note +1 recommended to stop work and take action according to

bidding documents.

Deduction is to be calculated by ESO who is to consider the environmental Note (N), and the
deduction for N.
Deduction for N= [percentage of deduction of (N-1) + (0.5* percentage of deduction of (N-
1)]* contract Amount.
If Penalties Rate approach 5% of Contract cost its recommended to stop work and take action

according to bidding documents.

Municipality can decide if a mitigation measure has a significant impact and might
municipality require setting its noncompliance penalty rate based on its significance.

For Shopping Bidding Documents:

For social notes: stop and alert the contractor to remedy the action;

For environmental notes: refer to the ESMP for the note to verify how many notes
illustrated in the note;
Deduction rate starts with 0.1% of contract value; and

Deduction rate increase by 0.05% of the contract amount after each fifth note.

135|Page




Table 15.3: ESMF Compliance Penalty for Shopping Bidding Documents

ESMF Compliance Penalty

No Environmental and Penalt
" | Social Note ¥

1 1 Stop and alert

Stop and deduct 0.1% of the contract amount for each
2 243+4+5+6 mitigation measure in the environmental note.

Minimum amount of deduction is 48 S.

Stop and deduct 0.15% of the contract amount for each
3 7+8+9+10+11+12 mitigation measure in the environmental note

Minimum amount of deduction is 72 S.

Each 5 notes + deduction would be:

N= percentage of deduction of (N-1) + (0.5* percentage
of deduction of (N-1))

3+1 | Nextfive notes For example: Stop /Deduct 0.1%+0.05(0.1%) of the
contract amount for each mitigation measure in the
environmental note.

Minimum amount of deduction is 96 S.

If penalty rate approach 3% of contract cost it is
5 Note +1 recommended to stop work and take action according
to bidding documents.

Deduction is to be calculated by ESO who is to consider the environmental Note (N), and the
deduction for N.

Deduction for N= [percentage of deduction of (N-1) + (0.5* percentage of deduction of (N-1)]
* contract Amount.

If Penalties Rate approach 3% of Contract cost its recommended to stop work and take action
according to bidding documents.

ESO can decide if a mitigation measure has a significant impact and might MOE require setting
its noncompliance penalty rate based on its significance.
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