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1.

PROCUREMENT PLAN

General

Annex 4

1. Project Information: Nigeria: Transforming Irrigation Management in Nigeria
2. Bank’s approval Date of the Procurement Plan: May 2014
3. Period covered by this procurement plan: 18 months

II. Goods and Works and non-consulting services.

Prior Review Threshold: Procurement Decisions subject to Prior Review by the Bank as
stated in Appendix 1 to the Guidelines for Procurement

Method Threshold Prior Review
Procurement Method US$ Threshold
ICB (Goods and Non-consulting | Equal to and above
1. services) 5,000,000 All
NCB (Goods and Non- Equal to or above
2. Consulting Services) Below 5,000,000 US$ 1,000,000
Equal to or above
3 ICB (Works) 20,000,000 All
Equal to or
above
4, NCB (Works) Below 20,000,000 10,000,000
Shopping (Goods) Below US$ 100,000 None
Shopping (Vehicles) - From 1st
line distributors Below US$ 500,000 None
5. Shopping (Works) Below US$ 200,000 None




2. Summary of the Procurement Packages planned during the first 18 months after
project effectiveness

3. Procurement Packages with Methods

1

2

3

4

5

6

7

Ref

No.

Description

Estimated
Cost
US$

million

Procureme
nt
Method

Domestic
Preferen
ce
(yes/no)

Review
by Bank
(Prior /
Post)

Comments

01

Rehabilitation of
Bakalori Dam and
Rehabilitation/Impr
ovement of
Bakalori Irrigation
Scheme

115

ICB

No

Prior

02

Rehabilitation and
Improvement of
Kano Irrigation
Scheme

85

ICB

No

Prior

03

Rehabilitation and
Extension of
Hadejia Valley
Irrigation Scheme

60

ICB

No

Prior

04

Rehabilitation of 6
No. Dams

40

ICB

No

Prior

05

Supply and
Installation of
Hydrometric
Equipment for
Sokoto Rima Basin

0.6

NCB

No

Post

06

Flood Plain
Mapping for EPP
(BIP & MRVIP)

1.35

NCB

No

Prior

07

Bathymetric Survey
of Goronyo, Zobe
and Bakolori Dams

0.20

NCB

No

Post

08

Procurement of
Field and
Operational
Vehicles

0.3

Shopping

No

Post

09

Procurement of
Computers

0.1

Shopping

No

Post

10

Procurement of
Office Equipment

0.1

Shopping

No

Post




II1. Selection of Consultants

1. Prior Review Threshold: Selection decisions subject to Prior Review by Bank as stated
in Appendix 1 to the Guidelines Selection and Employment of Consultants:
Selection Method Method Threshold Prior Review
(USD) Threshold (USD)
1. | Competitive Methods (Firms); Equal to or above All
QCBS, QBS, LCS, FCS 300,000
2. | Consultant Qualification Below 300,000 None
3. | Single Source Selection (Firms & | N/A All
Individuals)
4. | Individuals N/A Above 100,000
2. Short list comprising entirely of national consultants: Short list of consultants for
services, estimated to cost less than US$300,000 equivalent per contract, may comprise
entirely of national consultants in accordance with the provisions of paragraph 2.7 of the
Consultant Guidelines.
3. Consultancy Assignments with Selection Methods
1 2 3 4 5 6
Ref. No. Description of Assignment Estimated | Selection | Review Comments
Cost Method | by Bank
US$ (Prior / Post)
Million
01 Engineering Supervision 2.7 QCBS | Prior
of the Rehabilitation of
Bakalori Dam and
Irrigation Scheme
02 Technical Assistance for | 2.0 QCBS | Prior
Dam Safety Assurance &
Training for Dam &
Reservoir Dept. and
RBDA Staff
03 Dam Safety Panel of 1.0 IC Prior Series of
Experts individual
consultant
contracts on
specific
aspects of dam
04 Technical Feasibility and | 2.0 QCBS | Prior




detailed Design of Dadin
Kowa Irrigation Scheme

05

Engineering Supervision
of Rehabilitation and
Extension of Kano Rima
Irrigation Scheme

1.5

QCBS

Prior

06

Engineering Supervision
of Rehabilitation and
Extension of Hadejia
Valley Irrigation Scheme

0.65

QCBS

Prior

07

Elaboration of
Resettlement Action Plan
for Kano River and
Hadejia Valley Irrigation
Schemes

1.0

QCBS

Prior

08

Technical Assistance for
WUA in Bakalori and
Middle Rima Valley
Irrigation Schemes

1.5

QCBS

Prior

09

Technical Assistance for
WUA in Kano River and
Hadejia Valley Irrigation
Schemes.

1.0

QCBS

Prior

10

Technical Assistance on
Farmers-Market Linkages
and for the Establishment
of FMCs

4.0

QCBS

Prior

11

Support to RBDAsS;
Assessment, capacity
Building and Strategic
Planning

1.5

QCBS

Prior

12

Development of
Information Database and
information System

1.0

QCBS

Prior

13

Development of an
Electronic and Document
Management System

1.0

QCBS

Prior

14

ESIA for Kano River and
Hadejia Valley Irrigation
Schemes

0.6

QCBS

Prior

15

ESIA for Dadin Kowa
Irrigation Scheme

0.5

Prior

16

ESIA for Middle Rima
Valley Irrigation Scheme

0.1

Prior

17

Development of M&E
Manual

0.06

Post




18 Development of Financial | 0.06 IC Post
Management Manual
19 Applied Research Grant 2.3 N/A Prior Grantees will

on Irrigated Agriculture

be selected
competitively
on the bases of
Call for
Research
Proposals




PROCUREMENT

Nigeria : ing Irigation Mar in Nigeria
General Information
Country: Nigeria Banks Approval Date of the Original Procurement Plan: 2017-04-05
Revised Plan Date(s): (comma delineated, leave blankif none) 2017-05-03
P123112
Transforming Irrigation Management in Nigeria
Loan/ Credit No: IDA /55060
Executing Agencyf(ies): Transforming Irrigation Management In Nigeria Federal Coordinating Office
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do t Proposal
Description Loan / Credit No. Component Review Type Method Market Approach Ny Amount (USS) (USss) Status Eoaes Evaluation Report / Justification Notice / Invitation I Opening /Minutes. | 24 Recommendation | Signed Conlract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actal | Planned | Actual
o NP ot Lty 18 et oo g | S oe-one sunommn 0o | P B B rrosos — — —
Hadejia-Jamaare River Basin e rovement or tequest for Bids pen - Naion: welope. ! Implementation| 02 02 05 06 07
Located in Jigawa State, Nigeria peration Improvement
NGTRIVING NCO-L2726.CW- ‘Component 1: Water Resources|
RFB / Works for Rehabilitation Management and Dam Single Stage - One Per
DA/ 55060 Operation Improvement Prior Request for Bids | Open - nternational 125,000,000.00 000 2017.0323 20170323 20170518 20070717 20170913 20210906
and Expansion of Irrigation e Envelope Implementation)
Scheme in KRIS and HVIS omponent 2: Irrigation
Development and Managemen.
NG-TRIMING NCO-14084-CW-
RFB / Works for Renabiltation Component 2: Irigation o equest or B - mematonal | SNgle Stage - One Pending oo oo .y oo - oo
B e o enablaation | 1pA 1 55080 o e piagement | P Requestfor Bids | Open - nematonal | 510X 79,920874.00 000 | P09 o 20160201 20160223 20160503 20160806 20170329 20210308
Inigation Scheme
‘Activity Reference No. / 8 = Bid Evaluation Report
- Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal
=gy lezn/EEdiis, Comlbor= REETWE2 It Rlaielipicec Process (YIN) Amount (USS) (US$) Status Documents Evaluation Report /Justification Notice/ Invitation Issued Opening/ Minutes | 29 R‘fg:’;"’“ﬁda‘“’" Signed Contract (Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actal | Planned | Actual
NG-TRIMING NCO-11056.GO-
RFB /| PROCUREMENT OF
Component 3: Enhancing
B P SE 25,000 TS| 10A 1 55060 Agiculural Productivity and | Post Request for Bids | Open - National Single Stage - One: 24000000 0.0 | Pending 2017.0827 20170401 20170501 20170531 20170705 20180101
OMATO PLASTIC CRATES To| A oy nvelope implementation|
ANOTHER 500 TARGETTED PP
FARMERS OF KRIP
NG-TRIVING NCO-14025-GO-
RFB / Procurement and
Implementation/Roll Out of Component 4: Institutional Single Stage - One pendin
ERDMS in 12 Locaions A 55060 Development and Project | Prior RequestforBids | Open - tematonal | 319 S99 200000000 000 |Pendng 70531 20170605 w0747 0170816 0171004 20190402
including One year Retainership Management. P Pl
for Archieving Backlog of
Documents
NON CONSULTING SERVICES
‘Activity Reference No. Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal
Description Loan / Credit No. Component Review Type Method Market Approach RS N Amount (US$) (s e fu i Evaluation Report o e e e Cpening/Minutes | 24 Rig:)zmegdanon Signed Contract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
NG-TRIMING NCO-14028-NC-
RFB / Detalled aerial Component 2: Irigation o ’ - Single Stage - One Pending o o .y 06 .y .
e agin. | IDA/ 55060 o trnagement.| P Requestfor Bids | Open - nemational | S0 4 117360000 000 | P00 o 20160414 20160414 20160526 20160625 2017.03.03 20171029
Kowa and Guyuk
CONSULTING FIRMS
‘Activity Reference No. / Combined Evaluation
! Contract Type Estimated | Actual Amount Expression of Interest | ShortListand Draft | Requestfor Proposals | Opening of Technical | Evaluation of Technical
1 " f i
Description Loan / Credit No. Component Review Type Method | Market Approach Amount (US$) Process Status |  Terms of Reference Nofice) Request for Proposals alstod Proposls / Minttes Proposal o g:;?ar: ErE Signed Contract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
NG-TRIMING NCO-14068-CS-
QCBS | Technical Assistance
on Farmers -Mar Component 3: Enhancin Quaity And Cost. ndin
Linkages value chain DA 55060 Agricuura Productiy and | Prior Qualty A0 COSt- | open - tematonal 517919000 ooo [Pendng | aois0s00 20150600 20160007 0160425 0721 70628 0170519 w0028
pment and for th Support to Value Chains. . tect ‘plementat
establishment of FMC in 4
irigation schemes
NG-TRIMING NCO-14090-CS-
QCBS / Design and Construction
Supenvision of Dadin Kowa Component 2: Iigation Quality And Cost Pendin
e on St et ant ety | DA/ 55060 e anagement | Pro” Qualty A Cost- | open - international 402088400 000 | PR ion 20150410 20150417 20151208 20160009 20161009 20170505 20170616 20200928
studies of Guyuk Iigation
me
NG-TRIMING NCO-14034-CS-
QCBS / Consultancy Service for
Construction Supervision for ‘Component 1: Water Resources|
Rehabilitation and Expansion of Management and Dar Qualty And Cost. i
Kano River Irrigation Scheme IDA / 55060 ‘Operation Improvement, Prior B: Y. Open - International 5,000,000.00 0.00 o 2016-08-03 2016-08-10 2017-05-25 2017-07-06 2017-08-05 2017-09-09 2017-10-14 20220918
ased Selection Implementation
(KRIS) And Hadsjia Valley Component 2: Irigation
Inigation Scheme (HVIS), Dam Development and Managemen.
Safety | River Training Works in
The Hadejia-Jamzare Basin
NG-TRIMING NCO-14022-CS-
QCBS | Engineering Supenvision Component 2: Irigation Quality And Cost.
of the Rehabiltaioniconversion | IDA 1 55060 v anagement | Pro” Qually Ana Cost- | open - international 4043,083.00 000 | PR ion 20150417 20150417 20160715 20160009 20161019 20170428 20170602 20200930
area of Bakolori Irigation
Scheme
NG-TRIMING NCO-14031-CS- ‘Component 1: Water Resources| Qualty And Cost pendin
QCBS / Technical Assistance | IDA / 55060 Management and Dam Prior Saced stlscton | Open - Intemational 2,500,000.00 000 || 0E aion 201602.09 2016-03-01 2016-10-28 201612:23 2017-0508 2017-06-12 2017:07-17 20200701
for WUA in KRIS and HVIS ‘Operation Improvement, ol
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NG-TRIMING NCO-14076.CS-
QCBS / Technical Assistance fof Component 1: Water Resources 1ty And Cost. pend
Bam Sey Atcnce & | IDAIS5060 | anagement and o - Qualty At S0 | g madona 12162600 oo |Feing | sisouy 20150817 2051216 0160210 s0160508 sor60721 so150521 s0190508
Training for Dam and Reservoir Operation Improvement. ased Selectior ‘plementatior
Dept.and RBDA saff

NG-TRIMING NCO-14092-CS-
QBS/ Consulting senvices for Component L: Water Resources Qulty And Cost pendin
dams safety, improved IDA/ 55060 Management and Dam Prior Baced stlcton | Open - Intemational 1,500,000.00 0,00 || 0E0 aion 201610-04 2016-10-11 2017-0608 2017-07-20 2017-08-19 2017-09-16 2017-1021 2019-04-14
hydrometry and IWRM Dadin Operation Improvement, P!
Kowa rigation Scheme
INDIVIDUAL CONSULTANTS

‘Activity Reference No. / - Tnvitation to

Description Loan/ Credit No. Component Review Type Method | Market Approach [ ContractType A'Ez:"'":‘uegs) A°‘"(T'JSA;')‘°“"‘ Process Status |  Terms of Reference | Identified/Selected (El Nf‘lgr:‘;‘ed Signed Contract Conract Completion
Consultant
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual

NG TRIMING NCO-14061-CS-

05 / Supervision of ADP on Componen:3: Enhancing pencin
et sevee oyl |DA/55060 | Aorcaturd Produtivty rd | rior OrestSoction | Dvect 1500000 P [ peveren 2061214 20170526 -
TRIMING Project Schemes by Support to Value Chains. ol

oc
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