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PROCUREMENT PLAN

TRADE PROMOTION AND QUALITY INFRASTRUCTURE PROJECT

Package No. of Procurement REICHT2
9 Description of Contract Packages ' Bank (PRIOR
No. Packages Method
/ Post)
A B C E F

Subcomponent 2.1 Services to Investors &

Exporters

CONSULTANT'S SERVICES

911 Internatlon,_';ll cons_ultants for 6 IC Prior
representative offices

9192 Los:al consultants for representative 6 IC Prior
offices
Export Programs & Market

2.1.3
Research

5133 Develop Ho_w_ to Export Manual 1 IC Post
and staff training

2.1.3b |Exporters workshop 1 CQ Post

2.1.3c |Export Readiness Assessment 1 IC Prior

2.13d |Export Development Program 1 CQ Post

5136 Market_analys_,ls for foreign export 1 co Prior
promotion offices
Online platform of export manual,

2.1.4 |CRM programming, and on-site 1 CQ Prior
assessment of exporters

2.1.5 [Resident Advisor 1 IC Prior

2.1.6 |Training for Staff 1 CQ Post




Promotion Materials (Investment &

2.1.7 Export) 1 QCBS Prior
Customer Relations Management

218 (CRM) System Design L IC Post

219 Image Building and Investment 1 QCBS Prior
Outreach

2.1.10 [Investment Aftercare 1 IC Prior
Sub-Component 2.2. Export Promotion Grants

2.2.1 |Grants (70/30) multi per OM

CONSULTING SERVICES

2.2.2 |Grant Manager 2 IC Prior

2.2.3 |Selection Committee Members 5 IC Prior

2.2.4 |Marketing and Communication CQ Prior
Sub-Component 2.3. PPPs to increase export & investment

WORKS

2.3.1 |Works

GOODS

2.3.2 |Goods

CONSULTING SERVICES

2.3.3 |Grant Manager 1 IC Prior

2.3.4 |Investments multi per OM
CONSULTING SERVICES
2.3.5 |R&D PPP manager 1 IC Prior




2.3.6 |R&D PPP Expert 1 IC Prior
Selection Committee Members for .
2.3.7 sub-component 2.3 (a) and (b) ° IC Prior
2.3.8 |Marketing and Communication 1 CQ Post
Subcomponent 3.1. Refurbishment of
industrial metrology building
WORKS
311 Re.noyatlon of mdustrlgl metrology 1 NCB Prior
building and laboratories
GOODS
Procurement of Equipment for
3.1.2 |industrial metrology buildingand |1 ICB Prior
laboratories
Procurement of Furniture for
3.1.3 |industrial metrology buildingand |1 ICB Prior
laboratories
CONSULTING SERVICES
International firm to support design
3.1.4 |and renovation of metrology 1 QCBS Prior
building and laboratories
Preparation of design-cost estimate
document&Author’s Supervision
315 for Renovation of industrial L cQ Post
metrology building and laboratories
Implementation of technical
316 supervision of Renovation of 1 co Post

industrial metrology building and
laboratories




Renovation Manager (industrial

317 metrology building ) L IC Post
3.1.8 [International Resident Advisor 1 IC Prior
Consulting firm for the
3.1.9 |implementation of the quality 1 CQ Post
system for metrological laboratories
TRAINING
3.2.11 [Workshops and Training Programs |5 SOE Prior
Sub-component 3.2: Refurbishment of NAB
offices and capacity building of NAB staff
WORKS
3.2.1 [Refurbishment of NAB offices 1 NCB Post
GOODS
Procurement of IT Equipment for
3.2.2 NAB offices 1 SH Post
393 Prgcurement of Furniture for NAB 1 SH Post
offices
CONSULTANT'S SERVICES
Preparation of design-cost estimate
3.25 |document&Author’s Supervision |1 CQ Post
for Refurbishment of NAB offices
Implementation of technical
3.2.6 [supervision of Refurbishment of 1 CQ Post

NAB offices




3.2.7

Development of IT management
system including on-line application
system (e-accreditation) and NAB
database&Development of CRM
and monitoring

1

QCBS

Prior

3.2.8

Renovation Manager (NAB offices)

1

IC

Post

3.2.9

Resident Advisor (with international
work experience) to implement NAB
quality control system

IC

Prior

Sub-Component 3.3. Development
of Database of Catalogue of
Standards for SARM

GOODS

3.3.1

Procurement of International
standards documents (ISO-IEC,
CEN/CENELC)

SH

Post

3.3.2

Procurement of IT Equipment for
SARM

SH

Post

CONSULTANT'S SERVICES

3.3.3

Implementation of IT system

CcQ

Prior

41.1

Operating Costs SOE
CONSULTANT'S SERVICES
4.1.2 |Project Manager IC Prior
4.1.3 |Translator IC Post




4.1.4 |IT expert 1 IC Post
4.1.5 |Engineer 1 IC Post
4.1.6 [Procurement Consultant 1 IC Post
4.1.7 |Financial Management Consultant 1 IC Post
418 Project Monitoring and Evaluation 1 IC Prior
Consultant
4.1.9 |Project Audit 1 LCS Prior
4.1.10 |Performance Evaluation of Agencies 1 CQ Prior
4.1.11 |Safeguards Consultant 1 IC Post
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