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PROCUREMENT PLAN (Textual Part)

Project information: Sierra Leone: Financial Inclusion (P166601)

Project Implementation agency: Ministry of Finance/Bank of Sierra
Leone

Date of the Procurement Plan: February 4, 2019

Period covered by this Procurement Plan: 18 months

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations
for IPF Borrowers” (July 2016) (“Procurement Regulations”) the Bank's
Systematic Tracking and Exchanges in Procurement (STEP) system will be
used to prepare, clear and update Procurement Plans and conduct all
procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the
Procurement Plan for the Project. The following conditions apply to all
procurement activities in the Procurement Plan. The other elements of the
Procurement Plan as required under paragraph 4.4 of the Procurement
Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all
contracts subject to international competitive procurement and those
contracts as specified in the Procurement Plan tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3
of the Procurement Regulations, when approaching the national market (as
specified in the Procurement Plan tables in STEP), the country’s own
procurement procedures may be used.

When the Borrower uses its own national open competitive procurement
arrangements as set forth in The Public Procurement Act 2016, such
arrangements shall be subject to paragraph 5.4 of the Procurement
Regulations.

When other national procurement arrangements other than national open
competitive procurement arrangements are applied by the Borrower,
such arrangements shall be subject to paragraph 5.5 of the Procurement
Regulations.



Leased Assets as specified under paragraph 5.10 of the Procurement
Regulations: Leasing may be used for those contracts identified in the
Procurement Plan tables. Not Applicable

Procurement of Second Hand Goods as specified under paragraph 5.11 of
the Procurement Regulations - is allowed for those contracts identified in the
Procurement Plan tables Not Applicable

Domestic preference as specified under paragraph 5.51 of the Procurement
Regulations (Goods and Works).

Goods: is not applicable;
Works: is not applicable

Other Relevant Procurement Information. None
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SLMOED-07393-G0-478 Enuring the Vbt ofthe N
ocure hardware a IDA / 63670 Payments System through [ Post Request for Bids | Open - National gle Stage - One 300,000.00 0.00 | canceled 2019-06-10 2019-06-15 2019-07-27 2019-08-26 2019-09-30 2020-03-28
software equipment required I ing U Envelope
for upgrading of cybersecurity ncreasing Usage
SL-MOFED-97090-GO-RFB /
Procure hardware and Ensuring the Viability of the Single Stage - One
software and services to IDA / 63670 Payments System through [ Post Request for Bids [ Open - International | g >% 400,000.00 0.00 | Canceled 2019-05-27 2019-06-01 2019-07-13 2019-08-12 2019-09-16 2020-03-14
facilitate govt payment via Increasing Usage P
electronic methods
Suvpyandnsa s ! Ensuring the Vabily of the Singe stage - one
v IDA / 63670 Payments System through | Prior Request for Bids | Open - International 450,000.00 0.00 [ Canceled 2020-07-06 2020-07-11 2020-08-22 2020-09-21 2020-10-26 2021-04-24
terminals and provide Increasing Usa Envelope
maintenance/servicing creasing Usage
SL-MOFED-97381-GO-RF /
hocaware sl o e Ensuring the Viabilty o the Single stage - One
IDA / 63670 Payments System through Post Request for Bids Open - International 850,000.00 0.00 | Canceled 2020-10-12 2020-10-17 2020-11-28 2020-12-28 2021-02-01 2021-07-31
facilitate rural connectivity to Increasing U Envelope
the payments system for rural creasing Usage
financial service providers
SL-MOFED-06344-GO-RFP / . .
rocurement of e Natoral. |1oA /63670 | Enhancing Interoperabiley of |, Reauestfor 8ids | open - nernatonal| 15 Sage - One 550000000 | 3.900.000.00 [sgnea 2019-04-2|2020-02-05 | 2019-05-04 [ 2020-04-08 2019-06-15  2020-04-30 2019-07-15 [ 2020-05-25 | 2019-08-15 | 2021-02-05 2022-02-28
Switch System of Sierra Leone 9 Ve P
SL-MOFED-173341-GO-RFQ
/ supply of Office Project Implementation Request for Single Stage - One Cos. o6 o s o6 oa
Loupnly of Office een | PRSI0 |Frotd Post Reauest for Limited ale St 44138.00 37,252.90 [ Completed 2020-05-15 | 2020-06-11 2020-06-04 2020-08-05 | 2020-06-15 | 2020-08-19
Stationery
SL-MOFED-201699-GO-RFQ
Iroarementof ano 4+ |ioa /63670 [Projectimplementation gy, Reauestfor g Singe tage - One 6000000 | 57,776.76 | completed 2020-11-10| 2020-12-03 2021-01-05 | 2020-12-22 | 2021-07-04  2021-03-26
station wagon for SLFIP PIU. P
SL-MOFED-232920-GO-RFQ endin
/ Procurement of Light IDA / 63670 frolect implementtion Post e o Limited Single Stage - One 6,000.00 0.00 | Implementati 2021-06-21 2021-08-16 2022-02-12
Equipment for Switch unit PP P on
SL-MOFED-254400-GO-RFP Ensuring the Viabilty o the request for
/ Hire a firm to develop a IDA / 63670 Payments System through Prior. Prq s Open - International 70,000.00 0.00 | Canceled 2021-09-24 2021-10-01 2021-10-15 2022-01-17 2022-03-28
USSD Regulatory policy work Increasing Usage oposals
NON CONSULTING SERVICES
Activity Reference No. / — - . - Draft Bidding ] [ Eid Evaluation Report
Loan / Credit Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification | Prequalification Specific Procurement | Bidding Documents as | Proposal Submission /
escipion o Component ReviewType | Method |Market Approach "0 o | amaunt 0ss) |55 | S ccumens | Evanaton nepor. | Domument | 2R et Ghening | inates || and Recommendation | Signed Contract | Contract Competion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
I I I I I I I I I
CONSULTING FIRMS
Activity Reference No. / - - Combined Evaluation
e Loan / Credit — — Method | Market Approach| ComtractType | Estimated [ Actual Amount | oo | Terme of Reference | EXPession of Interest | Short List and Draft | Request for Proposals | Opening of Technical Evaluation of R N Pu——
No. Amount (USS) (Us$) Notice equest for Proposals as Issued Proposals / Minutes | Technical Proposal L
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | _Actual | Planned | Actual | Planned | Actual
SL-MOFED-96373-CS-CQS /
Hiring an international firm to Enhancing Interoperability of Consultant
conduct system testing for | / e P ¥ Or Ipost Qualification Open - International 200,000.00 0.00 [ Canceled 2019-06-10 2019-07-01 2019-08-14 2019-09-13 2019-10-18 2020-04-15
Digital Payments
user acceptance and gital Payr Selection
supporting tools and systems
SL-MOFED-96383-CS-CQS / Consultant
Hire a firm to conduct security ! Enhancing Interoperability of Post Qualification Open - National 200,000.00 0.00 | Canceled 2019-06-17 2019-07-08 2019-08-21 2019-09-20 2019-10-25 2020-04-22
audit and network penetration Digital Payments. Selection
tests electior
SL-MOFED-97067-CS-QCBS
/ Hire a firm to develop
national stanfdards for mobile
wallets and provide business
advisory services to drive Ensuring the Viability of the Quality And Cost-
access point innovation / Payments System through | Prior faced Seloction | Open - International 500,000.00 0.00 | Canceled 2019-03-25 2019-04-15 2019-05-29 2019-06-26 2019-07-26 2019-08-30 2019-10-04 2020-10-03
including developing a Increasing Usage ased Selectior
national Standard for mobile
wallets and to proy
implementation training and
technical support
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SL-MOFED-97390-C5-CQS /
Hire a firm to conduct Ensuring the Viability of the Consultant
cybersecurity testing and | IDA / 63670 Payments System through | Post Qualification Open - International 200,000.00 0.00 | Canceled 2019-05-27 2019-06-17 2019-07-31 2019-08-30 2019-10-04 2020-04-01
implementation plan for BSL Increasing Usage Selection
and training for private banks
SL-MOFED-07376-C5-CQS /
:Z::g:;’:'n(‘";“l:::ﬁ; '::ms Ensuring the Viability of the Consultant
rportuitics for rural IDA / 63670 Payments System through [ Post Qualification Open - National 100,000.00 0.00 | Canceled 2019-04-22 2019-05-13 2019-06-26 2019-07-26 2019-08-30 2020-02-26
connectivity of the retail Increasing Usage Selection
payment system
SL-MOFED-97383-C5-CQS /
Hire a firm to supy
implementation of
improvements necessary to Ensuring the Viability of the Quality And Cost-
connect the payments system | IDA / 63670 Payments System through [ Post taced Seloction | Open - International 400,000.00 0.00 [ canceled 2020-11-02 2020-11-23 2021-01-06 2021-02-03 2021-03-05 2021-04-09 2021-05-14 2022-05-14
for rural financial service Increasing Usage rased Selectior
providers, including training
on core banking applications
and support on data
migration
SL-MOFED-97379-C5-CQS /
Local firm to conduct
assessment of opportunities Ensuring the Viability of the Consultant
to faciltate the connectivity | IDA / 63670 Payments System through | Post Qualification Open - National 100,000.00 0.00 | Canceled 2019-05-27 2019-06-17 2019-07-31 2019-08-30 2019-10-04 2020-04-01
for Apex Banks and member Increasing Usage Selection
community banks and FSAs to
the payment system
S Ensuring the Viability of the Consultant
L or | DA/ 63670 Payments System through | Post Qualification Open - International 100,000.00 97,500.00 | Signed 2020-02-28 2020-03-12 | 2020-05-03 | 2020-05-22 2020-06-02 | 2020-06-11 | 2020-07-07 | 2020-08-25 | 2021-01-03
e o Increasing Usage Selection
SL-MOFED-233045-C5-LCS /
Hire an audit firm to conduct [ IDA / 63670 Project Implementation Post Least Cost Open - National 5,000.00 0.00 | Pending 2021-07-08 2021-07-29 2021-09-11 2021-10-09 2021-11-08 2021-12-13 2022-01-17 2022-07-16
pire an audi Support Selection Implementation
SL-MOFED-233425-CS-QCES
{ Hire an International firm to Enhancing Interoperability of Quality And Cost- pendin
conduct system testing for | IDA / 63670 9 P VO [post X Open - 200,000.00 0.00 9 2021-06-09 2021-06-30 2021-08-13 2021-09-10 2021-10-10 2021-11-14 2021-12-19 2022-12-19

Digital Payments Based Selection Implementation
user acceptance an
supporting tools and systems
SL-MOFED-233427-CS-QCES
| Hire a firm to conduct Ensuring the Viability of the Quality And Cost- Under
Cybersecurity assessment, | IDA / 63670 Payments System through | Post A ooe'™ | open - International 200,000.00 000 | et aion | 2021-05-10 [2021-05-11] 2021-05-31 2021-05-21 | 2021-07-14 2021-08-11 2021-09-10 2021-10-15 2021-11-19 2022-11-19
testing, implementation pian, Increasing Usage ased Selectior plementatio
and capacity building for BSL.
SL-MOFED-234182-C5-CQS Ensuring the Viability of the Consultant
| Hire a firm to Develop DA /63670 Payments System through | Post Qualification Open - 70,000.00 0.00 | Canceled 2021-05-14 [ 2021-05-19| 2021-06-04 | 2021-05-21 | 2021-07-18 2021-08-17 2021-09-21 2022-03-20
USSD Regulatory Policy Work Increasing Usage Selection
SL-MOFED-255324-C5-CQS Ensuring the Viability of the Consultant pendin
| Hire a firm to Developa [ IDA / 63670 Payments System through | Post Qualifcation Open - International 70,000.00 000 |PEnnG ion | 2021-09-29 2021-10-04 2021-10-25 2021-10-28 2021-11-06 2021-11-06
USSD Regulatory Policy Work Increasing Usage Selection ple
INDIVIDUAL CONSULTANTS
Activity Reference No. / Tnvitation to -

erer \ i ) :
Description Lz i Component Review Type Method  |Market Approach| Contract Type Estimated | Actual Amount | p o occ srarus | Terms of Reference | Identified/Selected Draft Negotiated Signed Contract | Contract Completion
No. Amount (USS$) (US$) e C
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
SL-MOFED-96357-CS-INDV /
Hiring a consultant to support ndividual
sustainable business model | Enhancing Interoperabilty of | po., Consultant Open 100,000.00 0.00 | Canceled 2019-04-22 2019-06-10 2019-07-01 2019-08-05 2020-02-01
for the national switch and Digital Payments Soneuta
develop national switch
operating procedures
SL-MOFED-96368-CS-INDV / ndividuat
e st o puport | Enhancing Interoperability of | py., Consultant Open 150,000.00 0.00 | Canceled 2019-04-22 2019-06-10 2019-07-01 2019-08-05 2020-02-01
implementation of the Digital Payments Soneuta
national switch electio
SL-MOFED-97397-CS-INDV /
:‘;zjﬁ;:ﬁ:‘:i‘“"g‘" the Ensuring the Viability of the Individual P
PP IDA / 63670 Payments System throug Post Consultant Open 100,000.00 0.00 2019-04-22 2019-06-10 2019-07-01 2019-08-05 2020-02-01

development and payments S Soneuta implementation
implementation of financial ncreasing Usage electio
awareness efforts
SL-MOFED-97396-CS-INDV /
Hire an international Ensuring the Viability of the Individual
consultant to conduct legal 63670 System through Consul d 85,000.00 0.00 | Canceled 2019-04 2019-04-20 2019-05-11 2019-06-1 2019-12-12
e o DA / 6367 Payments System through | Post onsultant Limite 5. .00 | Cancele 19-04-15 19-04- -05- -06-15 -12-

Increasing Usage Selection
legislation and to update the
regulatory framevork
SL-MOFED-97401-CS-INDV / ndividaal
Hire 2 consultant to develop 5/ 6370 Project Implementation Post Consultant Limited 20,000.00 0.00 | Under 2019-02-18 |2019-02-21[2019-02-23 [ 2019-02-21  2019-03-16 | 2019-04-03 [ 2019-04-20 2019-10-17
the Project Implementation Support Consula Implementation
Manual
SL-MOFED-98272-CS-INDV /
Hire a local consultant to
facilitate implementation of project Implementation Individual
component 2b (rural IDA / 63670 Joct P Post Consultant Open 200,000.00 0.00 [ canceled 2019-03-11 2019-04-29 2019-05-20 2019-06-24 2019-12-21
connectivity) of the project Selection
and work with Apex Bank and
the private sector committee
SL-MOFED-96347-CS-INDV /
Hire an international Enhancing Interoperabilty of Individual
consultant to support the | IDA / 63670 ancing Interoperability of | ooy Consultant Open 75.000.00 0.00 | Canceled 2019-02-22 | 2019-03-19[ 2019-04-12 2019-05-03 2019-06-07 2019-12-04

Digital Payments
procurement of the national Selection
Switch
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SL-MOFED-97405-CS-INDV /
Hire an international ndividuat
consultant to support the | 51 ; 63670 Project Implementation Post Consultant Open 100,000.00 0.00 | Canceled 2019-05-27 2019-07-15 2019-08-05 2019-09-09 2020-03-07
private sector committee Support
Selection
including ts design and
capacity building
SL-MOFED-102104-CS-INDV ndividuat
| Hire a consultant to support |15 63670 Enhancing Interoperability of | py, Consultant Open 75,000.00 0.00 | Canceled 2019-02-22 [ 2019-03-19[ 2019-04-12 2019-05-03 2019-06-07 2019-12-04
the procurement of the Digital Payments Soneuta
national switch electio
SL-MOFED-96363-CS-INDV / Individual
Hire a Switch Technical DA / 63670 Enhancing Interoperability of | o, Consultant Open 200,000.00 0.00 | Canceled 2019-03-04 2019-04-22 2019-05-13 2019-06-17 2020-06-17
Digital Payments
Advisor Selection
SL-MOFED-97531-CS-INDV /
Recruitment of a local
consultant (Project ndividual
Coordinaton) to facihtate IDA / 63670 froject implementation Prior Consultant Open 300,000.00 0.00 [ Canceled 2019-02-14 [2019-02-20 2019-04-04 2019-04-25 2019-05-30 2022-12-30
4 o PP Selection
project(SLFIP) for component
1 and the private sector
committee
SL-MOFED-103855-CS-IND Project Implementation Individual
/ Recruitment of a Project [ IDA / 63670 o™ Post Consultant Open 100,000.00 0.00 [ canceled 2019-03-04 |2019-03-04| 2019-04-22 2019-05-13 2019-06-17 2020-06-17
Coordinator PP Selection
SL-MOFED-104783-CS-INDV
| Hire a local consultant to
facilitate implementation of Ensuring the Viability of the Individual
component 2b (rural DA / 63670 Payments System through | Post Consultant Open 100,000.00 0.00 | Canceled 2019-03-11 [2019-03-07 | 2019-04-29 2019-05-20 2019-06-24 2020-06-24
connectivity) of the project Increasing Usage Selection
and work with Apex Bank and
the Private Sector Committees
SL-MOFED-97395-CS-INDV /
E‘;’r‘zim:ﬁ:';‘x:f; the Ensuring the Viability of the Individual
oD (Umetracted IDA / 63670 Payments System throug! Post Consultant Limited 15,000.00 0.00 | Canceled 2019-03-20 2019-03-25 2019-04-15 2019-05-15 2019-11-11
Supplementary Service Data) Increasing Usage Selection
regulations
SL-MOFED-141688-C5-CDS
/ Hire a consultant to support |15 63670 Project Implementation Post Direct Selection [ Direct 50,000.00 100,588.66 |Signed 2019-10-21 | 2019-10-21 2019-10-22 [ 2019-10-23 2019-11-04| 2019-11-13 | 2020-11-03
the procurement of the
national switch
SL-MOFED-141700-CS-CDS
| Hire an international
consultant to conduct legal | 55 ; 63670 Enhancing Interoperability of | po., Direct Selection [ Direct 85,000.00 64,000.00 | signed 2019-10-22 | 2019-10-21 2019-11-01 | 2019-10-23 2019-12-14 2019-11-14 | 2021-07-14
review of the payments Digital Payments
legislation and to update the
regulatory framework
SL-MOFED-142565-CS-INDV dividuat
[Rectatment oflocal —|io gagpg | Prolect mplementation [, Consitant [open 7500000 | 7200000 |sined 2019-10-25 |2019-10-25 | 2019- 1128 2020-02-25 | 2019-11-30 | 2020-03-23 [ 2015-12-14] 2020-05-07 | 2020-12-13
) Selection
Coordinator
SL-MOFED-154612-CS-INDV Enhancing Interoperabilty of Individual
[ Paymentswich oA 63670 | Enhancng nteraperabilty o o, Contamt [ open 17500000 | 17430204 [signea 2020-01-24 [2020-01-21 2020-02-26 | 2020-03-13 [ 2020-03-02 | 2020-04-09 | 2020-03-23 | 2020-08-0¢ | 2021-03-23
Implementation Manager gial Pays Selection
SL-MOFED-166452-CS-INDV
| Hire a Payment Systems Ensuring the Viability of the Individual
consultant (PSC) to help DA / 63670 Payments System through | Post Consultant Open 75,000.00 123,000.00 |Signed 2020-03-27 2020-05-15 2020-06-05 | 2020-11-02 | 2020-07-10 2020-11-06 | 2021-01-06
operationalize the Sierra Increasing Usage Selection
Leone National switch
SL-MOFED-186420-CS-INDV
| A MAPPING OF Ensuring the Viability of the Individual
GOVERNMENT PAYMENTS | IDA / 63670 Payments System through | Post Consultant Open 30,000.00 29,000.00 | signed 2020-07-31 | 2020-08-07 | 2020-09-18 | 2020-10-01 | 2020-10-09 [ 2020-10-19 [ 2020-11-13 | 2020-12-14 | 2021-05-12
FOR THE FINANCIAL Increasing Usage Selection
INCLUSION PROJECT
T Ensuring the Viability of the Individual
DA / 63670 Payments System through | Post Consultant Open 30,000.00 0.00 | Canceled 2020-10-28 [2020-10-30 2020-11-24 2020-12-04 2020-12-18 2021-03-18
an assessment of the digital
Increasing Usage Selection
payment access point.
SL-MOFED-164068-CS-INDV Ensuring the Viability of the Individual
 Develop the USSD Policy and | IDA / 63670 Payments System through | Post Consultant Limited 25,000.00 0.00 | Canceled 2020-03-13 2020-03-13 2020-03-20 2020-04-24 2020-10-21
Regulatory Work Increasing Usage Selection
SL-MOFED-225242-C5-INDV Ensuring the Viability of the Individual
/ Develop the USSD policy and [IDA / 63670 Payments System through | Post Consultant Open 36,000.00 0.00 | Canceled 2021-03-12 [ 2021-03-24 2021-04-30 2021-05-21 2021-06-25 2021-12-22
Regulatory Work Increasing Usage Selection
SL-MOFED-233046-C5-INDV
| Hire the services of ndividuat
communications consultant o | 5 ; 63670 Enhancing Interoperability of | py., Consultant Open 20,000.00 0.00 | Pending 2021-08-19 2021-10-07 2021-10-28 2021-12-02 2022-05-31
develop a concise Digital Payments Selection Implementation
communication plan for electior
switch roll out
SL-MOFED-233047-CS-INDV ndividuat
 Hire Technical Adviser to 5/ 63670 Project Implementation Post Consultant Open 50,000.00 0.00 | Pending 2021-06-30 2021-08-18 2021-09-08 2021-10-13 2022-04-11
support activities from Rural Support Soneuta Implementation
Connectivity
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