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Country:

Republic of Serbia

Full Project Name:

Serbia Competitive Agriculture Project

Total Finance ($):

50 Million US$
Project Number:
P167634
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Preparation of training modules and
1 conduct of training sessions SER-CAP-xx 1.1 cs IC/CQs Post
2 Communication Specialist SER-CAP-xx 1.1 CS IC Post
3 Communication strategy SER-CAP-xx 1;2; (&) CQs Post
4 Web-site design and maintenance SER-CAP-xx 1.1 NCS RFQ Post
5 ;’A for investment application for SER-CAP-xx 1.1 cs QCBS Prior
armers
6 TA for investment application for SMEs SER-CAP-xx 1.1 () QCBS Prior
Sub-total for Sub-component 1.1 Improving productive and entrepreneurial capacity
7 Sub-projects (matching grants) N/A | 12 [ N N/A N/A
Sub-total for Sub-component 1.2 Improving productivity and competitiveness
Sub-total for Component 1 Improving the value-added of agriculture
8 Development of MOAFWM ICT strategy SER-CAP-xx 2.1 CS QCBS Post
Modernization, Business Process
9 Reengineering, redesign and upgrade SER-CAP-xx 2.1 NCS TBD Prior
of existing applications (mtpl)
10 New web service and application SER-CAP-xx 21 NCS RFB Prior
development (mtpl) ’
11 Feasibility assessment SER-CAP-xx 2.1 CS CcQs Post
Sub-total for Sub-component 2.1: Improving information systems
12 Online open data platform SER-CAP-xx 2.2 CS QCBS Prior
Support to opening data MOAFWM
13 data for https://data.gov.rs SER-CAP-xx 2.2 CS cQs Post
governmental open data portal
14 Hardware support to sub-component SER-CAP-xx 22 G RFB Post

2.1and 2.2

Sub-total for Sub-component 2.2: Open data platform




Sub-total for Component 2 Improving the capacity of MAFWM to support modern agriculture
15 Project Coordinator SER-CAP-xx 3 CS IC Prior
16 M&E Specialist SER-CAP-xx 3 CS IC Post
17 ICT Coordinator SER-CAP-xx 3 CS IC Post
18 Safequard Specialist SER-CAP-xx 3 (6 IC Post
19 Office assistant/PR Specialist SER-CAP-xx 3 CS IC Post
20 Grants Coordinator SER-CAP-xx 3 CS IC Post
21 Grants Procurement Specialist SER-CAP-xx 3 CS IC Post
22 Grant processors (mtpl) SER-CAP-xx 3 CS IC Post
23 Surveys and studies SER-CAP-xx 3 CS cQs Post
24 Audit SER-CAP-xx 3 CS LCS Post
25 (I;(sefasti)tl)iislirf?/nae‘zstec?lcS gnueanrgi](;:ee agency SER-CAP-xx 3 s Ic Post
26 ,SA;Sstees;r?ﬁrétech;iaagricuIturaI insurance SER-CAP-xx 3 cs IC Post
27 Office equipment for PIU SER-CAP-xx 3 G RFQ Post
28 Office furniture for PIU SER-CAP-xx 3 G RFQ Post
29 Training and Study Tours N/A 1.1;3 TR N/A N/A
30 Operating costs N/A 1.1 N/A NA N/A
Sub-total for Component 3: Project Management, Monitoring and Evaluation

Grand Total for entire Project
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WORKS
e Procureme . N
Activity Reference No. / : o . Actual . . Draft Bidding ; ! /| Bid Evaluation Report
: Loan / Credit . Procurement | Prequalification | High SEA/SH nt Process | Draft Pre-qualification | Prequalification Specific Procurement | Bidding Documents as | Proposal Submission / Contract
escription - Component Review Type Method | Market Approach| ~ PrGraremS e Rk Document | Amount | FLoces: Evmuation seport Document / Ryt ey o Ohenng | Minates | | and Recommendation | Signed Contract e
S ws$) Justification for Award
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
|
00DS
"Activity Reference No. / Draft Bidding Bid Evaluation Report
i Loan / Credit R e Method | Market Approach| Procurement | Prequalification | Actual Amount | - Process | Draft Pre-qualification | Prequalification e Specific Procurement | Bidding Documents as | Proposal Submission /| 2% B ation FeRO o o
No. Process (Y/N) (US$) Status Documents Evaluation Report Justification Notice / Invitation Opening / Minutes e ]
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
I
NON CONSULTING SERVICES
PRI RSN e - i ) Procurement | Prequalification | Actual Amount | Process | Draft Pre-qualification|  Prequalification I RL I Specinc Procurementl|BiddinglDocuments as)| ProposaliSubmizsiontl IEic Evaiuation|Repart )
Description Component Review Type Method Market Approach Document / N urem ! and Recommendation | Signed Contract Contract Completion
No. Process (Y/N) [5) Status Documents Evaluation Report n Notice / Invitation Opening / Minutes Tor Anand
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
SER-SCAP-RFB-NCS-21-29 / Improving the capacity of
Service orlented software IBRD / 90230 MAFWM to support modern Post Request for Bids Open - National single Stage - One 0.00 | Canceled 2021-09-10 2021-09-15 2021-10-27 2021-11-26 2021-12-31 2022-03-01
solution Farm Register- Phase agriculture Envelope
i
SER-SCAP-RFB-NCS-21-30 / Improving the capacity of Single Stage - One
Software solution "Farm 1BRD / 90230 MAFWM to support modern | Post Request for Bids | Open - National e 0.00 | Canceled 2021-09-14 2021-09-19 2021-10-31 2021-11-30 2022-01-04 2022-05-04
register agriculture
SER-SCAP-RFQ-NCS-21-31/ . _
Web-site design and 1BRD / 90230 Improving the value-added of | oo, Request for Limited Single Stage - One 47,220.67 | Signed 2021-06-12 | 2021-07-09 2021-08-07 | 2021-11-08 | 2024-12-31
agriculture Quotations Envelope
maintenance
SER-SCAP-DS-NCS-21-32 /
Development of software for Improving the capacity of Under
electronic submission of IBRD / 90230 MAFWM to support modern Post Direct Selection Direct 0.00 |Implementati 2021-11-26 | 2021-12-01] 2021-12-01 | 2021-12-03 2021-12-26 2022-01-14
applications within SCAP agriculture on
Grant Program
SER-SCAP-RFB-NCS-21-29-2
1 Software solution for eAgrar
(Software solution for Farm Improving the capacity of Single Stage - O Pending
register upgraded with DMS | IBRD / 90230 MAFWM to support modern | Post Request for Bids [ Open - International| 31"9}® Sta0¢ - One 0.00 | Implementati 2022-01-31 2022-02-05 2022-03-19 2022-04-18 2022-05-23 2023-02-17
and possibility for processing agriculture on
three national measures from
direct payments)
Sofmare soution for 75~ Improving the capaciy of Single sage - one din
(Land Parcel Information IBRD / 90230 MAFWM to support modern Post Request for Bids Open - National Envelope 0.00 |Implementati 2022-02-06 2022-02-11 2022-03-25 2022-04-24 2022-05-29 2022-11-25
System agriculture on
CONSULTING FIRMS
Activity Reference No. / " N N N ‘Combined Evaluation
" Loan / Credit Contract Type | Actual Amount Expression of Interest | Short List and Draft | Request for Proposals | Opening of Technical Evaluation of
Description mponent Review T Meth Market Approach Pre u: Terms of Referent " Re rt and Draft ign ntr: ntr: mpletion
escriptiol Y Component eview Type lethod larket Approacl (US$) ‘ocess Status ‘erms of Reference Notice Request for Proposals =5 ] Proposals / Minutes Technical Proposal eport ar ‘éomra’c( Signed Contract Contract Completiol
Planned | Actual | Planned | Actual | Planned | Actal | Planned | Actual | Planned | Actual | Pianned | Actual | Planned [ Actual | Planned | Actual | Planned | Actual
Consultant
SER-SCAP-CQS-CS-21-17 | Improving the value-added of ~ o e o oo o e o
Commanication Strategy 1BRD / 90230 A Post SQeu‘::[f‘lg:nun Open - National 000 | mentation | 2021-07-09 [2021-11-01] 2021-07-30 2021-09-12 2021-10-12 2021-11-16 2022-02-14
SER-SCAP-CQS-C5-21-18 / Improving the capacity of Consultant Under
Creation of MAFWM ICT IBRD / 90230 MAFWM to support modern Post Qualification Open - National 0.00 Implementation 2021-07-12 |2021-06-25 | 2021-08-02 | 2021-10-19 | 2021-09-15 | 2021-12-10 2021-10-05 2021-11-02 2022-05-01
strategy agriculture Selection plementatior
SER-AUDIT-QCBS-CS-21-07-
SCAP / Serbia Competitive
Agriculture Project (SCAP), for
the years part of 2020 and project management Quality And Cost-
2021-first period, 2022- IBRD / 90230 oject management, Post uality And Cost- | o0 _ National 0.00 2021-09-30 [2021-09-30| 2021-09-30 2021-10-04 | 2021-10-25 2021-11-05 | 2021-12-06 | 2021-11-22 2021-12-20 2022-01-17 2025-04-30
monitoring and evaluation Based Selection Implementation
second period, 2023-third
period and 2024 (Closing date
December 31, 2024 plus 4
months)-fourth period
INDIVIDUAL CONSULTANTS
Activity Reference No. / | {oan / Credi (AR A [ EREND Draft Negoti
P oa /OC edit Component Review Type Method  |Market Approach| Contract Type “u?usnou ' | Process Status | Teams of Reference | Identified/Selected aéo:ggé(“ed Signed Contract | Contract Completion
. ultant
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
SER-SCAP-IC-CS-19-01 / Individual
Project Coordinator of the 1BRD / 90230 Project management, Prior Consultant Open 0.00 | canceled 2020-02-28 |2020-02-28 | 2020-04-02 2020-04-12 2020-05-01 2024-12-31
Project Management Team monitoring and evaluation St
MT)
SER-SCAP-IC-CS-20-01 / Individual
Project Coordinator of the IBRD / 90230 Project management, Prior Consultant Open 143,916.75 |Signed 2020-03-27 [2020-04-02 | 2020-05-11 | 2020-06-15 | 2020-05-21 | 2020-07-09 [ 2020-06-09 | 2020-07-20 | 2024-10-31
Project Management Team monitoring and evaluation Selection
(PMT)




SER-SCAP-IC-CS-20-02/ 1 1grD / 90230 Project management, Post Coneitant Open 89,011.13 |Signed 2020-06-21 |2020-08-05 | 2020-08-18| 2020-11-16 | 2020-09-08 | 2020-11-27 [ 2020-10-13 | 2020-12-10  2024-12-31
Office Assistant monitoring and evaluation Selection P d 9
Individual
SER-SCAP-IC-CS-20-03 /| 15D / 90230 Project management, Post Consultant Open 123,356.52 [ signed 2020-06-21 |2020-08-05 | 2020-08-18| 2020-11-16 | 2020-09-08 [ 2020-11-27 [ 2020-10-13 | 2020-12-10 | 2024-12-31
Grant Coordinator monitoring and evaluation Sonsuta
SER-SCAP-IC-C5-20-04 / project management Individual
Grant Procurement Specialist- | IBRD / 90230 ) g . Post Consultant Open 120,386.78 | Signed 2020-06-21 2020-12-02 | 2020-09-08 | 2020-12-07 | 2020-10-13 | 2020-12-10 | 2024-12-31
monitoring and evaluation
part time Selection
SER-SCAP-IC-C5-20-05 / project . Individual
Environmental Safeguard | 1BRD / 90230 oject management, Post Consultant Open 96,922.98 | Signed 2020-06-21 |2020-08-05 [ 2020-08-18  2020-11-19  2020-09-08 [ 2020-11-27  2020-10-13 [ 2020-12-10 | 2024-12-31
monitoring and evaluation
Specialist-part time Selection
SER-SCAP-IC-C5-20-06 / project management. Individual
Social Safeguard Specialist- [ 188D / 90230 [ Project management, ' f pog Consultant Open 96,922.98 [ signed 2020-06-21 | 2020-08-05 [ 2020-08-18 | 2020-11-19 [ 2020-09-08 [ 2020-11-27  2020-10-13 [ 2020-12-10 [ 2024-12-31
part time 9 Selection
Individual
SERSCARIC-CS-20-07/ | 15D / 90230 Project management, Post Consultant Open 123,356.52 [ signed 2020-06-21 |2020-08-05 | 2020-08-18] 2020-11-19| 2020-09-08 | 2020-11-27 [ 2020-10-13 | 2020-12-10 | 2024-12-31
ITC Coordinator monitoring and evaluation o
SER-SCAP-IC-CS-20-08 / project management Individual
Coordination and Outreach | IBRD / 90230 ) 9 . Post Consultant Open 114,545.34 | Signed 2020-10-09 |2020-09-09 | 2020-12-28 | 2020-11-16 | 2021-01-18 | 2020-11-30 | 2021-02-22 | 2020-12-10 | 2024-12-31
monitoring and evaluation
Specialst Selection
SER-SCAP-IC-C5-20-09 / Project management Individual
18RD / 90230 . Post Consultant Open 88,075.35 |Signed 2021-01-20 |2021-01-27 [ 2021-03-10 [ 2021-03-16  2021-03-31 [ 2021-03-17  2021-05-05 | 2021-03-19 | 2024-12-31
M&E Specialist monitoring and evaluation Sonsuta
SERSAPICCS 20101/ iy gqgzg | Prfect mamagement | Comiane it 5369836 [signed 2021-02-01 [2021-02-03  2021-02-15 | 2021-02-1 | 2021-03-17 |2021-03-31 |2021-04-21 | 2021-03-31 | 2024-12-31
Cramt Processor 1 monitoring and evaluation | P Consult . : ane
Individual
SER-SCAP-IC-CS-20-10-3 / Project management, o2 or or o2 s o3 oa 03 .
ey 1BRD /90230 | POt BAgETent o | Post Consutanc Limited 53,698.36 |Signed 2021-02-01 | 2021-02-03 [ 2021-02-15 [ 2021-02-11  2021-03-17  2021-03-31 | 2021-04-21[ 2021-03-31 | 2024-12-31
Individual
SER-SCAP-IC-CS-20-10-5/ | 15D / 90230 Project management, Post Consultant Limited 53,698.36 |Signed 2021-02-01 |2021-02-03| 2021-02-15 | 2021-02-11| 2021-03-17 [ 2021-03-31 [ 2021-04-21 | 2021-03-31 | 2024-12-31
Grant Processor 5 monitoring and evaluation SO
SER-SCAP-IC-CS-20-10-6 / Project management, Individual
IBRD / 90230 ) d Post Consultant Limited 53,698.36 |Signed 2021-02-01 | 2021-02-03 | 2021-02-15 | 2021-02-11 | 2021-03-17 | 2021-03-31 | 2021-04-21 | 2021-03-31 | 2024-12-31
Grant Processor 6 monitoring and evaluation Sonsuia
SER-SCAPIC-C5-20-10-4/ | 1gqp gop30 | Project managemen, Post Connitant Uiited 53.698.36 [signed 2021-02-01 |2021-02-03 | 2021-02-15 | 2021-02-11 [ 2021-03-17 | 2021-03-31 [ 2021-04-21| 2021-03-31 [ 2024-12-31
Grant Processor 4 monitoring and evaluation pSribiins 4 9
SER-SCAP-1C-C5-20-10-2 / | 150 / 90230 Project management, Post Conmitant Limited 53,698.36 |Signed 2021-02-01 | 2021-02-03 [ 2021-02-15 [ 2021-02-11  2021-03-17  2021-03-31 | 2021-04-21[ 2021-03-31 | 2024-12-31
Gram Frogessor 3 monitoring and evaliation | P Consultan imite : ane
SER-SCAP-IC-C5-20-11 /
Senor I Conan or improving the capaciy of Individual
D monte o lor mae |1BR0 /90230 | MARWM to support modern | post Consultant Limited 31,730.50 |Signed 2021-03-26 |2021-04-13 | 2021-04-25 | 2021-04-20 [ 2021-05-16 [ 2021-07-12 [ 2021-06-20| 2021-07-12 | 2021-09-18
Farm Register software agriculture Selection
solution
s s Improving the capacity of Individual pendin
9 1BRD / 90230 MAFWM to support modern | Post Consultant Limited 0.00 9 2021-07-12 2021-07-17 2021-08-07 2021-09-11 2022-03-10
technical supervision of Sl SO Implementation
contracts realization agriculture electior
SER-SCAP-IC-CS-21-19 / Improving the value-added of Individual Under
1BRD / 90230 Post Consultant Open 46,153.80 2021-06-14 | 2021-07-22 [ 2021-07-26 | 2021-11-20  2021-08-16 [ 2021-12-01 [ 2021-09-20 2024-12-31
Local Project Advisor 1 agriculture Selection Implementation
SER-SCAP-IC-CS-21-21 / Improving the value-added of Individual "
18RD / 90230 Post Consultant Open 0.00 2021-06-14 |2021-07-22 [ 2021-07-26 | 2021-11-20 [ 2021-08-16 2021-09-20 2024-12-31
Local Project Advisor 3 agriculture S Implementation
SERSCAPIC-CS-21:25 1 [y ggp30 | mprouing he value-acded o Consaans [ open 000 [ 2021-06-14 [2021-07-22  2021-07-26 | 2021-11-29 | 2021-08-16 2021-09-20 20201231
Coca Projec Advisor 7 aoncture o Consult pe implementation
SER-SCAP-IC-CS-21-22 / Improving the value-added of Indvidual Under
1BRD / 90230 Post Consultant Open 0.00 2021-06-14 [ 2021-07-22 | 2021-07-26 [ 2021-11-20 [ 2021-08-16 2021-09-20 2024-12-31
Local Project Advisor 4 agriculture Consulta Implementation
Individual
SER-SCAPIC-CS-21-27 1 | 1gep 90230 |!mProving the value-added of |y, Consultant Open 0.00 [Under 2021-06-14 | 2021-07-22 [ 2021-07-26 | 2021-11-20 [ 2021-08-16 2021-09-20 2024-12-31
Local Project Advisor 9 agriculture Sonsua Implementation
SER-SCAP-IC-CS-21-28 / Improving the value-added of Individual "
18RD / 90230 Post Consultant Open 0.00 2021-06-14 |2021-07-22 [ 2021-07-26 | 2021-11-20 [ 2021-08-16 2021-09-20 2024-12-31
Local Project Advisor 10 agriculture SO Implementation
SERSCAPIC.CS 2123/ 1 g0z30 | meroving the value-added of |y Connitant open 0.0 |Y 2021-06-14 |2021-07-22 | 2021-07-26 | 2021-11-20 | 2021-08-16 2021-09-20 2024-12-31
Local Project Advisor 5 agriculture Pl P Implementation
SER-SCAPIC.CS-21-24 1 | iggp 00230 |!mProving the value-added of |, Conmitant o 0.00 | Under 2021-06-14 [2021-07-22 | 2021-07-26 [ 2021-11-29 [ 2021-08-16 2021-09-20 2024-12-31
Coce Project Adviser § aohetore o Consulan pen implementation
Individual
SER-SCAPICCS-21-26 1 | 1ggp 90230 | !mProving the value-added of |y Consultant Open 0.00 | Under 2021-06-14 | 2021-07-22 [ 2021-07-26  2021-11-20 [ 2021-08-16 2021-09-20 2024-12-31
Local Project Advisor 8 agriculture Consulta Implementation
SER-SCAP-IC-C5-21-20 / Improving the value-added of Individual Under
1BRD / 90230 Post Consultant Open 0.00 2021-06-14 | 2021-07-22 [ 2021-07-26 | 2021-11-20 [ 2021-08-16 2021-09-20 2024-12-31
Local Project Advisor 2 agriculture Selection Implementation
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Individual
SER-SCAP-IC-C5-21-32-1 / Project management, Under oo oo 1o e o e
i 1BRD / 90230 monitoring and evaluation | PoSt Consulant Limited 000 | entation | 2021-10-15 |2021-10-15 | 2021-10-20 2021-11-10 2021-12-01 2024-12-31
SER-SCAP-IC-C5-21-32-2 / Project management Individual Under
1BRD / 90230 g Post Consultant Limited 0.00 2021-10-15 |2021-10-15] 2021-10-20 2021-11-10 2021-12-01 2024-12-31
Grant Processor 8 monitoring and evaluation o Implementation
SER-SCAP-IC-C5-21-32-3 / Project management Individual Under
1BRD / 90230 ) . Post Consultant Limited 0.00 2021-10-15 |2021-10-15 | 2021-10-20 2021-11-10 2021-12-01 2024-12-31
Grant Processor 9 monitoring and evaluation Selection Implementation
Individual
SER-SCAP-IC-CS-21-32-4/ | 5o / 90230 Project management, Post Consultant Limited 0.00 2021-10-15 |2021-10-15] 2021-10-20 2021-11-10 2021-12-01 2024-12-31
Grant Processor 10 monitoring and evaluation Pt Implementation
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