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Key Dates

Key Project Dates

Bank Approval Date: 30-Jun-2021 Effectiveness Date: 08-Nov-2021
Original Closing Date: 31-Jul-2024 Revised Closing Date: 31-Jul-2024

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

The development objective is to improve access to legal information and counseling services for 15,000 poor and vulnerable persons (of which 60%
are women) in selected rural districts to enhance protection and fulfilment of their natural resources and livelihood rights.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Overall Ratings

Name Previous Rating Current Rating
Progress towards achievement of PDO -- Satisfactory
Overall Implementation Progress (IP) -- Satisfactory

Implementation Status and Key Decisions

The US$2.51 million grant for the project was declared effective on November 8, 2021. The WB approved the Sub-Grant Manual in December,
2021 and the disbursement conditions for Component 2 were lifted in February 2022 by written notification to Helvetas. The Project Management
Unit (PMU) has been partly established with the recruitment of a Project Manager.

Risks

Overall Risk Rating

Risk Category Rating at Approval Previous Rating Current Rating
Overall Moderate - Moderate
5. Results
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Project Development Objective Indicators

» Number of poor and vulnerable community members informed about basic legal rights and enforcement mechanisms related to natural
resources and livelihoods in selected target areas (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - - 15,000.00
Date 02-Aug-2021 -- -- 02-Aug-2024

[1Percentage of persons informed on basic legal rights and enforcement mechanisms related to natural resources and livelihood rights that are
women (Percentage, Custom Supplement)
Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 - -- 60.00

[1Percentage of persons informed on basic legal rights and enforcement mechanisms related to natural resources and livelihood rights that are
ethnic minorities (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

0.00 - 85.00

Value

» Increased legal awareness on enforceable natural resource and livelihood rights of the poor and vulnerable community members participating in
awareness raising activities (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 5,250.00 - - 10,050.00
Date 02-Aug-2021 -- -- 02-Aug-2024

TPercentage of persons with increased legal awareness on enforceable natural resource and livelihood rights that are women (Percentage,
Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 - - 60.00

[1Percentage of persons with increased legal awareness on enforceable natural resource and livelihood rights that are ethnic minorities
(Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 - - 85.00

» Increased knowledge of village facilitators trained to deliver public awareness raising services (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - - 210.00
Date 02-Aug-2021 -- -- 02-Aug-2024

[1Percentage of village facilitators with Increased knowledge to deliver public awareness raising services that are women (Percentage, Custom
Supplement)
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Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- -- 60.00

[Percentage of village facilitators with Increased knowledge to deliver public awareness raising services that are ethnic minorities (Percentage,
Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 85.00
» Number of villages with innovative public awareness raising methods adopted and applied (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 60.00
Date 02-Aug-2021 - - 02-Aug-2024

» Trained counsellors offering legal counselling services on natural resources and livelihood rights (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 180.00
Date 02-Aug-2021 - - 02-Aug-2024

TPercentage of trained counsellors offering legal counselling services on natural resources and livelihood rights that are women (Percentage,
Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 - - 40.00

[Percentage of trained counsellors offering legal counselling services on natural resources and livelihood rights that are ethnic minorities
(Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 - - 75.00

Overall Comments

Project activities have not started yet. Results framework progress will be updated in the next reporting period.

Intermediate Results Indicators

»LIWG CSO member staff trained in awareness raising capacity building (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 - -- 36.00
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Date 02-Aug-2021 -- -- 02-Aug-2024
» Village facilitators trained in awareness raising (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - - 300.00
Date 02-Aug-2021 -- -- 02-Aug-2024
[1Percentage of trained village facilitators that are women (Percentage, Custom Supplement)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - - 40.00
[Percentage of trained village facilitators that are ethnic minorities (Percentage, Custom Supplement)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 75.00
» Awareness raising activities and campaigns conducted in selected target areas (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - - 720.00
Date 02-Aug-2021 -- -- 02-Aug-2024

» Innovative awareness raising methods developed and adapted to the specific context of selected target areas (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 6.00
Date 02-Aug-2021 -- -- 02-Aug-2024

» LIWG member organization facilitators trained to strengthen their capacity to deliver trainings on counselling services on natural resources and
livelihood rights (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - - 36.00
Date 02-Aug-2021 -- -- 02-Aug-2024

»Legal counselling contents and methods on natural resources and livelihoods rights developed and adapted to the specific context of selected
target areas (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- -- 10.00
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Date 02-Aug-2021 -- -- 02-Aug-2024

»Legal counsellors trained on delivering counselling services on natural resources and livelihood rights (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - - 300.00
Date 02-Aug-2021 -- -- 02-Aug-2024

[Percentage of counsellors trained on delivering counselling services on natural resources and livelihood rights that are women (Percentage,
Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 - - 40.00

[1Percentage of counsellors trained on delivering counselling services on natural resources and livelihood rights that are ethnic minorities
(Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 - - 75.00
Data on Financial Performance
Disbursements (by loan)
Project Loan/Credit/TF Status Currency Original ~ Revised Cancelled Disbursed Undisbursed % Disbursed
P170640  TF-B6143 Effective USD 2.51 2.51 0.00 0.00 2.51 0%%
Key Dates (by loan)
Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date
P170640 TF-B6143 Effective  30-Jun-2021 19-Aug-2021 08-Nov-2021 31-Jul-2024 31-Jul-2024

Cumulative Disbursements
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Amountin USD

Restructuring History
There has been no restructuring to date.
Related Project(s)

There are no related projects.
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