Public Disclosure Authorized

Public Disclosure Authorized

Procurement Plan for Project of Integrated Urban and
Tourism Development

I. General

1. Bank’s approval Date of the procurement Plan [Original: July
15,2016]: Revision 1 of Updated Procurement Plan, May 2017

2. Date of General Procurement Notice: April 26, 2017

3. Period covered by this procurement plan: The procurement period
of project covered from year May 2017 to October 2018

Il. Goods and Works and non-consulting services.

1. Prior Review Threshold: Procurement Decisions subject to Prior
Review by the Bank as stated in Appendix 1 to the Guidelines for
Procurement:

Expenditur | Contract Procurement - .
e Category Value Method ST LAl e
>= ICB All >/=US$10 million
o < NCB First contract
Civil Works c—Aaan-_Ann : :
<200,000 Shopping First contract
NA DC US$60,000
>= ICB All >/=US$1million
Goods <1,000,000 NCB First contract
<100,000 Shopping First contract
NA DC US$60,000

4. Reference to (if any) Project Operational/Procurement Manual:
Project Operational Manual for World Bank Loan Project P155875
PIUDT issued by Albanian Development Fund on 24.04.2017

5. Summary of the Procurement Packages planned during the first 18
months after project effectiveness (including those that are subject
to retroactive financing and advanced procurement)

1 2 3 4 5 6
Domestic Review Comme
Ref. No. Description | Packages Preference by Bank nts
(yes/no) (Prior/Post)

Summary of
the ICB 2 No
(Works)




Berat Town of

AL- int ted
ADF15547-| M Sgbra € Prior
CW-RFB roan
upgrading
Saranda
tourism
gateway .
C1Ww-S3 integrated No Prior
urban
upgrading
Summary of
the NCB 14 No Post
(Works)
ADF?|5_534 Sstaazfcnadsae N P
CW-RFB " | rehabilitation ° ost
Project
Urban
Regeneration
ADF/i\;_536 eggstt?sg N Post
CW.RFB | Promenade ° 05
“Naim
Frasheri” in
Saranda
Ali Pasha
AL- historic trail
ADF15538- and slopes No Post
CW-RFB stabilization -
Gjirokastra
Street
AL- lightening
ADF15539- historic No Post
CW-RFB center -
Gjirokstra
AL- Bazaar coble
ADF15540- | stone roads No Post
CW-RFB rehabilitation
Gjirokastra
AL- museum city
ADF15541- integrated No Post
CW-RFB urban
upgrading
Upgrading
AL- the
ADF15536- | renovation of No Post
CW-RFB systems of
museums
Rehabilitation
AL- of
ADF28554. | COPblestone No Prior
CW-RFB K "
omneno”,
Berat castle
Upgrading to
ADF%-545 vehicle N Post
CW.REB | access road ° 05

“Muzak




Topia”, Berat

Castle
Visual No
AL- upgrading of
ADF15542- selected Post
CW-RFB heritage
landscape
AL- Street
ADF15548- | lightening - No Post
CW-RFB Permet
AL- . Permet
ADF15549. | [ntegrated No Post
CW-RFB urban
upgrading
AL- Integrfated
ADF15550- | UPgrading of No Post
CW-RFB selected
touristic area
Tourism
AL- Product
ADF15551- | development No Post
CW-RFB in4
municipalities
Summary of
the NCB No Post
(Goods)
Solid waste
AL-ADF- equipment
15581-GO- for Himara No Prior
RFB transfer
station
Solid W
AL-ADF- collection
15582-GO- | equipment(Gjin No Post
RFB okastra/other
as needed
Financial
AL-ADF- Management
15583-GO- Equipment No Post
RFB for 4
municipalities
Asset
AL-ADF- Management
15609-GO- Equipment No Post
RFB for 4
municipalities
GIS
AL-ADF- equipment
15584-GO- | and licenses No Post
RFB for 4
municipalities
Equipment
e
155§|€__3éGO— management No Post

and statistic

improvement




Summary of
the SH 4 No Post
(Goods)
Equipment
AL-ADF- for local
15585-GO- destination No Prior
RFB management
entities
Office
AL-ADF- a?%ulliré?rfsn;s
155§|§|-360- for project No Post
implementati
on
Purchase of
AL-ADF- additional
44382-GO- accessories No Post
RFB for smart
board of ADF
AL-ADF-
44382-GO- Vehicles No Post
RFB
lll. Selection of Consultants
1. Prior Review Threshold: Selection decisions subject to Prior Review

by Bank as stated in Appendix 1 to the Guidelines Selection and
Employment of Consultants:

NA QCBS, QBS, FBS, >/= USD 500,000 ;
Consultant LCS and CQS* >=US%$200,000 for IC
Services NA SSS and >/=US$5,000 for
NA IC SSS
4, Consultancy Assignments with Selection Methods and Time
Schedule
1 2 3 4 5
o .- . Review
Ref. No. Description of Assignment Packages by Bank Corl“:;ne
(Prior/ Post)
Summary of QCBS 8
AL-ADF- Concept, Design and Supervision

44317-CS- | of Saranda Urban Upgrading (line Post
QCBS 3)
AL-ADF- Concept, Design and Supervision
39736-CS- | Urban Upgrading Gjirokastra (line Post
QCBS 7)
Concept, Design and Supervision
3?:3_5A5D(|;S of the Berat and Permet Post
QCBS Integrated Urban Upgrading (line

12 and14)




Site Management, Detailed

1§I5_-ESA3D(I;S design and construction Pri
< | supervision for Infrastructure of rior
QCBS IUTS
AL-ADF- Market Research & Development
15567-CS- | Strategy for the South of Albania Post
QCBS & four municipalities
Market Development for the
1’;"5_6'6‘8DES South of Albania (Tourism Prior
QCBS products promotion, line 16 and
component 2 works)
AL-ADF- Tourism Product and value chain
15570-CS- development in selected Prior
QCBS municipalities (line 16)
4'2I3"1A7Dgs Guesthouse k()jral_nding and market Prior
QCBS elivery
Summary of CQS Post
AL-ADF- Design and Supervision
15556-CS- | Gjirokastra system of museums Post
CQs (line 8)
3'3‘;_7A1DES Supervision of fast truck Post
cQs subproject Berat & Permet
3'3‘;}"0‘;55 Supervision of fast truck Post
cQs subproject Gjirokastra & Saranda
AL-ADF- Detaile_d ldesign and construction
15562-cS- | supervision for Infrastructure for Post
cQs Viewpoints a[ong the touristic
circuit
AL-ADF- Asset Management system -
15565-CS- assessment and technical Post
CQs specification for goods (line 43)
AL-ADF- Geographic Information Systems
15566-CS- - assessment and technical Post
CQs specification for goods (line 44)
Tourism Information
AL-ADF- Management system and
15574-CS- Statistics Improvement - Post
CQs assessment and technical
specification of goods (line 46)
AL-ADF-
15580-CS- Results Assessment (M&E) Post
INDV
AL-ADF- Design and urban regeneration
15557-CS- | of the existing promenade “Naim Post
CQs Frasheri”, Sarande
Summary of IC Post
AL-ADE- Internatjonal expert on
15559-CS- conservation and structural Post
INDV restoration of monuments and
historic buildings. (line 4)
ALADE. | T et and techmical
15?“?8&5' specifications for goods. (line Post

42)




AL-ADF-
15576-CS-
INDV

Project Coordinator - Urban
Specialist PCU

Prior

AL-ADF-
15576-CS-
INDV

Tourism Specialist - PCU

Prior

AL-ADF-
15577-CS-
INDV

Architect - PCU

Prior

AL-ADF-
15578-CS-
INDV

Cultural Heritage Consultant

Post

AL-ADF-
15579-CS-
INDV

Site Management Consultant

Post




PROCUREMENT
PLAN

Albania : Project for Integrated Urban and Tourism Development (PIUTD)

General Information

Country:

Project ID:
Project Nam:
Loan / Credit No:

Albania Bank’s Approval Date of the Original Procurement Plan: 2017-05-22
Revised Plan Date(s): (comma delineated, leave blank if non 2022-02-22

P155875 GPN Date: 2017-05-23

Project for Integrated Urban and Tourism Development (PIUTD)

IBRD / 86560

Executing Agency(ies Albanian Development Fund

WORKS
" Procureme N N
Activity Reference No. / N S " Actual " — Draft Bidding N " i Bid Evaluation Report
: Loan / Credit N Procurement Prequalification | High SEA/SH nt Process | Draft Pre-qualification Prequalification Specific Procurement | Bidding Documents as | Proposal Submission / Contract
escription o. Comecrent EEHEYES plett g Marke s Sppreact Process (Y/N) Risk Document | AN | saus Documents Evaluation Report Documes Notice / Invitation Issued Opening / Minutes | 314 Recommendation | - Signed Contract Completion
Type (Uss) Justification for Award
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned [ Actual
AL-ADF-15534-CW-RFB | Component 1 Urbar Single Stage - O 2018-02-
Saranda Starcase BRD /86560 | Upgrading and Ifastructure | post Request or Bids | Open - National | S0l Stage - One §94.776.70 | Signed 2017-05-1| 2017-07-17 | 2017-05-24 2017-07-05 | 2017-08-30 | 2017-05-08 2017-09-08 | 2017-12-15 | 2018
Rehabilitation Project Improvement P
AL-ADF-15543-CW-RFB / Component 1: Urban
Rehabilitation of Cobblestone | 1ggp / 86560 Upgrading and Infrastructure | Prior Request for Bids | Open - National | $nle Stage - One 0.00 [ canceled 2017-05-18 2017-05-23 2017-07-04 2017-08-03 2017-09-07 2018-02-
Road "Mihal Komneno' to e v Envelope 07
Berat castle provemen
AL-ADF-16753-CW-RFB /
Component 1: Urb:
R hation of Cobblestone | v / 86560 | Upgrading and nfasructure | prior Request for Bids [ Open - National | nge Stege = One 0.00 [ canceled 2017-06-02 | 2017-06-28| 2017-06-07 2017-07-19 2017-08-18 2017-09-22 201803
Berat castle Improvement
o .
: ¢ 1BRD / 86560 Unerading and Infrastructure | post Request for Bids [ Open - National 0.00 [ implementat 2017-09-14| 2017-09-21 [ 2017-09-19 [ 2017-09-25 2017-10-31 [ 2017-11-10| 2017-11-30 2018-01-04
Mihal Komneno® per né Kala 03
Improvement ion
dhe Tabja
AL-ADF-15545-CW-RFB | Component 1: Urba
rading of vehic| 1BRD / 86560 | Upgrading and Infrastructure | Post Request for Bids [ Open - Narional [ }e Stage - One 2:685.893.1 [ Gigneq 2018-03-01 2018-03-06 2018-04-17| 2018-05-25 | 2018-05-17 | 2018-06-20| 2018-06-21| 2018-11-14 | 219,01~
r0ad "Muzak Topia to Berat ppgracing an Envel 3 19
astle P
AL-ADF-15540-CW-RFB / Component 1: Urbs Single Stage - One. 2019-05-
Bazaar cobble stone roads | IBRD / 86560 Unetading and infrastructure [ post Request for Bids | Open - National | 581 239 0.00 [ canceled 2018-02-28 2018-03-05 2018-04-16 [ 2018-03-05 [ 2018-05-16 2018-06-20 %
rehabilitation Improvement
AL-ADF-15548-CW-RFB / Component 1: Urb: Siglestage - One 2018-10-
1BRD / 86560 Ungrading and Infrastructure | post Request for Bids [ Open - National 0.00 [ canceled 2018-03-29 2018-04-03 2018-05-15 2018-06-14 2018-07-19
Street lighting - Permet ovemment Envel 18
AL-ADF-15550-CW-RFB / _ Pending o2
Integrated upgrading of 1BRD / 86560 Component 2: Tourlstic Sites [ pog; Request for Bids | Open - National | $nle Stage - One 0.00 [ implementat 2019-04-16 2019-04-21 2019-06-02 2019-07-02 2019-08-06 202102
Upgrading Envelope 02
selected touristic sites. ion
AL-ADF-62551-CW-RFB | Component 1 Urban Single Stage - O Under 2019-03-
Bazaar cobblestone roads IBRD / 86560 Upgrading and Infrastructure | Post Request for Bids | Open - National Enfe’o :92 © 0.00 | Implementat 2018-05-15 2018-05-20 2018-07-012018-06-18 | 2018-07-31 2018-09-04 03
rehabiltation Improvement P ion
Component 1: Urbar
AL-ADF-63100-CW-RFQ /| gp 86560 Unerading and Infrastructure | post Request for Limited Single Stage - One 41,757.91 [ Signed 2018-06-04 [ 2018-06-18 2018-07-30| 2018-07-16 | 2019:01
Street lighting - Permet Quotations Envelope 26
Improvement
AL-ADF-15541-CW-RFB / Component 1: Urban Single Stage - One. Pendin 2021-12-
Gjirokastra Museum City 1BRD / 86560 Upgrading and Infrastructure | Post Request for Bids | Open - National | g9l 512" 0.00 [ implementat 2020-01-06 2020-01-11 2020-02-22 2020-03-23 2020-04-27 26
Integrated Urban Upgrading Improvement P ion
AL-ADF-15539-CW-RFB / Component 1: Urban Single Stage - One. Pendin 2020-02-
Street lighting historic center | IBRD / 86560 Upgrading and Infrastructure [ Post Request for Bids [ Open - National | 2m91® >139 0.00 | Implementat 2019-05-30 2019-06-04 2019-07-16 2019-08-15 2019-09-19 To
- Gjirokastra Improvement P ion
AL-ADF-15542-CW-RFB | Component 1: Urb: ~ o5,
Upgrading and renovation of | IBRD / 86560 Ungtading and infrastructure [ post Request for Bids [ Open - National é:"‘vg'f Stage - One 1279.9648 | Signed 2019-09-16| 2020-11-09 [ 2019-09-21 [ 2021-01-08 2019-11-02| 2020-12-10| 2019-12-02 | 2020-12-23 | 2020-01-06 | 2021-01-18 | 22370
system of museums Improvement
AL-ADF-15546-CW-RFB / Component 1: Urbar Single Stage - One Pending 2020-04
Visual Upgrading of selected | IBRD / 86560 Upgrading and Infrastructure | Post Request for Bids | Open - National | 518 539 0.00 [ implementat 2019-09-09 2019-09-14 2019-10-26 2019-11-25 2019-12-30 %
heritage landscape Improvement ion
AL-ADF-15549-CW-RFB / Component 1: Urban _ o5
Permet integrated urban 1BRD / 86560 | Upgrading and Infrastructure | Post Request for Bids | Open - National | 2"l Stage - One 38820168 | signed 2019-10-07| 2020-11-05 | 2019-10-12 | 2021-01-08 2019-11-23 [ 2020-12-11 [ 2019-12-23 [ 2021-01-11| 2020-01-27 | 2021-02-26 | 202120
upgraded Improvement P
AL-ADF-15551-CW-RFB / Component 3:Tourism Single Stage - O Pendin 2021-12-
Tourism Product development | IBRD / 86560 Market and Product Post Request for Bids | Open - National | g9 >130" © 0.00 [ implementat 2020-01-06 2020-01-11 2020-02-22 2020-03-23 2020-04-27 s
in 4 municpalities Development P ion
AL-ADF-51671-CW-RFB / Component 2: Touristic Sites Single Stage - One Pendin 2020-11-
1BRD / 86560 Post Request for Bids [ Open - National 0.00 [ implementat 2020-01-15 2020-01-20 2020-03-02 2020-04-01 2020-05-06
Construction of viewpoints Upgrading Envelope o 02
AL-ADF-15537-CW-RFB | Component 1: Urban Single Stage - T ending 2022-02-
Saranda Tourism Gateway | BRD / 86560 | Upgrading and nfrastructre | ost Request for Bds | Open - Iternational S19le Stage - Two 0.00 | mplementat 2020-01-15 2020-01-20 2020-03-02 2020-05-15 2020-06-19 =
Integrated Urban Upgrading. Improvement P ion
AL-ADF-15547-CW-RFB | Component 1: Urban Under
Single Stage - Two 2021-09-
Berat Town of Integrated 1BRD / 86560 Upgrading and Infrastructure | Post Request for Bids | Open - International | g9 > 0.00 [ implementat 2019-09-16  2021-02-17] 2019-09-21 2019-11-02 2020-01-15 2020-02-19 1o
Urban Upgrading Improvement P ion
AL-ADF-15536-CW-RFB / Component 1: Urba
Urban Regeneration of the _ Single Stage - One 5,016,039.7 o5 o5 06 o5 o7 o7 o5 o7 oo 0916 | 2020-03-
Erieting promenade Naim | 1BRD /86560 Upgracing and nfrastructure | post Request for Bids | Open - International | 31 ¢ 7 [sianed 2019-05-28 [ 2019-05-27 | 2019-06-02 [ 2019-05-28 2019-07-14|2019-07-10 | 2019-08-13 [ 2019-07-10| 2019-09-17 | 2019-09-16 | 2%
Frasheri” in Saranda
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AL-ADF-203245-CW-RFB /

CONSULTING FIRMS

Page 2

Integrated upgrading of 1BRD / 86560 Gomponent 2: Tourlstic Sites [ pog; Request for Bids | Open - National | $ingle Stage - One 0.00 [ canceled 2020-12-23 2020-11-09 [ 2020-12-28 | 2021-01-08 2021-02-08| 2020-12-10| 2021-03-10 | 2020-12-31 | 2021-04-14 202110~
Zvenec - Narta & Benja Upgrading Envelope 1
thermal waters
AL-ADF-213482-CW-RFS /
Integrated upgrading of Component 2: Touristic Sites _ Single Stage - One or o1 o1 o1 o oa s o3 o5 2021-11-
eI R0 /86560 | {omPoner Post Request for Bids | Open - National [ Sin9je 5t 0.00 | Canceled 2021-01-20| 2021-01-21 | 2021-01-25 | 2021-01-21 2021-03-08 | 2021-02-22 | 2021-04-07 | 2021-03-30 | 2021-05-12 s
thermal waters
AL-ADF-221470-CW-RFB / Component 1: Urban R .
Berat town of integrated 1BRD / 86560 | Upgrading and Infrastructure | Post Request for Bids | Open - National | Sindle Stage - One 40357713 | ignea 2021-03-02 | 2021-02-25 | 2021-03-07 2021-04-18 2021-03-31 | 2021-05-18 | 2021-04-13 | 2021-06-22 | 2021-05-10 | 202112
urban upgrading/Package 1 - Improvement P
Gorica
AL-ADF-15538-CW-RFB /
Prioritized measures to Component 1 Urban
dd t safet Single Stage - O 1,690,681.5 2018-11-
Concerns and prevent loss of |1BRD / 86560 Upgrading and Infrastructure  post Request for Bids | Open - National | 2T9l° %39¢ =01 5 [ signed 2018-01-07 [ 2021-04-16 | 2018-01-12 2018-02-23 [ 2021-05-17 [ 2018-03-25 [ 2021-06-04 [ 2018-04-20  2021-07-12 | 20135
heritage structures in the P
Castle of Gjirokastra
AL-ADF-240553-CW-RF8 /
Integrated urban upgrading of
Berat/ package no. 2 - Urban
rehabilitation of liaz Vrioni Request for
square; Visual improvement Component 1: Urban R Bids - Small oa
of the urban silhouette along | IBRD / 86560 Upgrading and Infrastructure [ Post Request for Bids | Open - National | Sindle Stage - One Works spD (1 |#378:195:8 | signed 2021-06-28| 2021-08-17 | 2021-07-03 | 2021-08-17 2021-08-14| 2021-09-17 | 2021-09-13 [ 2021-09-30 | 2021-10-18 | 2021-11-23 | 202204
Antipatrea street in the city Improvement P envelope
center: Tourist signage and process)
information
board:/Management plans,
interpretation
AL-ADF-255185-CW-RFE /
() Regeneration of the area
surrounding the ethnographic
Nationa
museum and Mial Komneno Procurement
Component 1: Urban Single Stage - One Document - 1[2,549,442.4 2022-07-
(i) Restoration of the historic |IBRD /86560 | Upgrading and Infrastructure | Post Request for Bids | Open - National | 3 Documer 549442 | Signea 2021-09-28| 2021-09-29 | 2021-10-03 | 2021-09-29 2021-11-14 2021-10-20 | 2021-12-14 | 2021-11-10| 2022-01-18| 2021-12-16 | 2022
urban landscape of Mangalem Improvement Tocees (Non
g o
(i) Restoration of the historic
urban landscape of Selamllek
square
D!
Activity Reference No. / " r— e " Draft Bidding y o " Bid Evaluation Report
N Loan / Credit N Procurement Prequalification | Actual Amount | Process | Draft Pre-qualification Prequalification Specific Procurement | Bidding Documents as | Proposal Submission / N "
Description mponent Review Ty Meth Market Approach Documen ! arer ! nd Recommendation igned Contr: ntr mpletion
i o. Carmmt Gy W el BiAGEApEEd Process (V/N) (USS) Status Documents Evaluation Report S/ Notice / Invitation ed Opening / Minutes | "9 Recommendatio SgnedlEeities: || ComEs: Gt
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
AL-ADF-15581-GO-RFE / Component 3:Tourism Single Stage - One
Solid waste equipment for [ IBRD / 86560 Market and Product Prior Request for Bids [ Open - National | 2m9® 2139 0.00 [ canceled 2017-05-30 2017-06-04 2017-07-16 [ 2018-01-31] 2017-08-15 2017-09-19 2018-01-19
Himara transfer station Development P
AL-ADF-15589-GO-RFQ/ | 1gpp / ggsgo | Component 4 Post Request for Open - National | Single Stage - One 131,517.71 [ Signed 2017-07-05 2017-08-30 [ 2017-11-20| 2017-11-30
Vehicles Implementation Support Quotations Envelope
AL-ADF-44382-GO-RFQ / Pending
Purchase of additional Component 4 Request for _ single Stage - One Cor o3 oo
accessories for smart board of | 'R0/ 86560 | inplementation Support | P05t Quotations Open - National | g yelope 000 | Implementati 2018-01-24 2018-03-21 2018-09-17
ADF's. meeting room
AL-ADF-54729-GO-RFS / Component 3:Tourism Single Stage - O
Solid waste equipment for IBRD / 86560 Market and Product Post Request for Bids | Open - National E':‘Vgelf’ :9’ ne 434,959.17 | Signed 2018-04-10 | 2018-06-25 | 2018-04-15 | 2018-03-28 2018-05-27] 2018-05-14 | 2018-06-26 | 2018-05-25 | 2018-07-31 | 2018-07-13 | 2019-01-27
Himara transfer station Development P
AL-AOF-15582-C0-87 Component 3Tourism SingleStage - One pending
IBRD / 86560 Market and Product Post Request for Bids | Open - National 9 9 0.00 | Implementati 2020-02-10 2020-02-15 2020-03-28 2020-04-27 2020-06-01 2020-10-30
equipment(Gjirokastra/other arket and P
Rt evelopment on
AL-ADF-15586-GO-RFS /
Component 3:Tourism Pendin
Equipment for tourism IBRD / 86560 [ Market and Product Post Request for Bids | Open - National | $Ingle Stage - One 0.00 | implementati 2019-11-18 2019-11-23 2020-01-04 2020-02-03 2020-03-09 2020-07-10
information management and barker and o Envelope m
statistic improvement P
AL-ADF-15588-GO-RFQ /
Office equipment and licenses [ IBRD / 86560 e o Support Post et ror Open - National | gl Sage - One 33,806.30 | Signed 2018-03-25 2018-05-20
for project implementation plementation Suppo uotations elope
AL-ADF-15584-GO-RF8 / Component 3:Tourism Single Stage - One Pending
GIS equipment and licenses | IBRD / 86560 Market and Product Post Request for Bids | Open - National 9l Stag 0.00 | Implementati 2020-02-17 2020-02-22 2020-04-04 2020-05-04 2020-06-08 2020-12-06
Envelope
for 4 municipalities Development
AL-ADF-15583-GO-RFS /
Component 3:Tourism B Pending
Fnanci Management {1 goso | warkerand ot post Request for s [ open - vavona |7 Stae ~one 0.00 | Implementa 2020-03-02 2020-03-07 2020-04-18 2020-05-18 2020-06-22 2020-1122
e Development on
AL-ADF-15609-GO-RF8 / Component 3:Tourism Single Stage - One ending
Asset Management Equipment | IBRD / 86560 Market and Product Post Request for Bids | Open - National | g9 213" 0.00 | Implementati 2020-02-06 2020-02-11 2020-03-24 2020-04-23 2020-05-28 2020-12-26
for 4 municipalities Development P on
AL-ADF-111910-GO-RFQ /
Component 3:Tourism Pendin
Equipment for local IBRD / 86560 [ Market and Product Post Request for Open - National | $ingle Stage - One 0.00 | implementati 2019-10-19 2019-12-14 2020-03-13
destination management u Quotations Envelope
evelopment on
entities
NON CONSULTING SERVICES
Activity Reference No. / " — — " Draft Bidding p " " Bid Evaluation Report
o Loan / Credit N Procurement Prequalification | Actual Amount | Process | Draft Pre-qualification Prequalification Specific Procurement | Bidding Documents as | Proposal Submission / N "
i M h ! T ! i n n
Description o, Component Review Type ethod Market Approac| s Y/N) (us$) Setig TS Evaluation Report Document / Notice / Invitation [ Opening / Minutes and Ref;?l’:\:\:rréda( on Signed Contract Contract Completio
Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual
I I I I I I I I I




Combined Evaluation

“"""l‘ge“:(fﬁ““’f: No. 7] Loan / Credit Component Review Type Method | Market Approach| COMractType | Actual Amount | o o of Reference | EXPTession of Interest | Short List and Draft | Request for Proposals | Opening of Technical Evaluation of prbine el FSU R |
o ) o 12 o2 (USS) Notice equest for Proposals as Issued Proposals / Minutes | Technical Proposal BD Conttact 9 B
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
AL-ADF-15552-CS-QCBS /
Component 1: Urban
Concept, Design and 1BRD / 86560 | Upgrading and Infrastructure | Prior Quality And COSt- | gpen _ international 0.00 | Canceled 2017-05-30 2017-06-20 2017-08-03 2017-08-31 2017-09-30 2017-11-04 2017-12-09 2020-07-09
Supervision of Saranda Urban bpgrading an Based Selection
Upgrading (ine 3) provemer
AL-ADF-15557-C5-CQs /
Design of Urban Regeneration Component 1: Urban Consultant
of the Existing Promenade | IBRD / 86560 | Upgrading and Infrastructure | Post Qualification Open - National 211,251.73 |Signed 2017-07-11 | 2017-05-25 | 2017-08-01 2017-09-14|2017-06-28 2017-10-14| 2017-06-28 | 2017-11-18 | 2017-09-10 | 2018-05-20
“Naim Frasheri”in Saranda. Improvement Selection
(line 2)
AL-ADF-15562-CS-CQS /
Detailed design an Component 2: Touristic Sites Consultant
construction supervision for | 1BRD / 86560 [ SOmPone Post Open - 103,802.40  signed 2017-05-29 [2017-09-28 | 2017-06-19 [ 2017-09-28 | 2017-08-02 [ 2018-03-26 2017-09-01| 2018-03-19| 2017-10-06 | 2018-03-30 | 2019-05-06
Infrastructure for Viewpoints parading Selection
along the touristic circuit
AL-ADF-15567-CS-QCBS /
Market Research & Component 3:Tourism Quality And Cost-
Development Strategy for the [IBRD /86560 | Market and Product Post A o'~ | Open - Intemnational 306,336.24 |Signed 2017-05-26 2017-06-16| 2017-06-15 | 2017-07-30| 2017-10-17 2017-08-27|2017-11-17 | 2017-09-26 | 2018-01-15 | 2017-10-31| 2018-02-08 | 2017-12-05 | 2018-04-04 | 2018-07-05
South of Albania & four Development
municipalities
Consultant
AL-ADF-15580-CS-INDV / Component 4 _ o3 o3 o5 o6 o6
Results Assessment M&E) | 5P/ 86560y mpjementation Support Post Qualification Open - National 0.00 | Canceled 2019-03-12 2019-03-26 2019-05-21 2019-06-25 2022-06-25
A oS Cs-cas ! Component 1: Urban Consultant
Superason of 451100k |50 g0 | Uporading and nfeemrucure | ot Quallicaton [ open - nernationat 000 [cancetea 2017-05-31 2017-06-21 2017-08-04 2017-09-03 2017-10-08 2019-02-08
e sy Improvement Selection
AL-ADF-15555-CS-QCBS /
Concept, Design and Component 1: Urban Quality And Cost-
Supervision of the Berat and [ IBRD / 86560 | Upgrading and Infrastructure | prior A oe'™ | Open - Intemnational 0.00 | Canceled 2017-05-31 | 2017-09-26 | 2017-06-21 2017-08-04 2017-09-01 2017-10-01 2017-11-05 2017-12-10 2020-06-09
Permet Integrated Urban Improvement e
Upgrading (line 12 and14)
AL-ADF-31055-CS-QCES /
Concept, Detail Designs and Companent 1: Urban
supervision for Integrated | 1ggp / 86560 | Upgrading and Infrastructure | Post Quality And Cost- | e, incernational 1,119,945.08 |Signed 2017-10-04 2017-10-25| 2017-10-04 | 2017-12-08 | 2018-01-30 2018-01-05 | 2018-03-01|2018-02-04 2018-03-11 2018-04-15 [ 2018-05-31 [2019-04-15
rban Upgradint Ppgrading on Based Selection
Municipalites of Berati and
Pérmeti
AL-ADF-21339-CS-QBS / Component 1: Urban
Z‘:;i’:t‘s(‘;’;a?‘;'::‘n:”‘k sub- | 6RD / 86560 Upgrading and Infrastructure [ Post g“‘:!ﬁ’ai“m Open - National 0.00 | Canceled 2017-07-20 2017-08-10 2017-09-23 2017-10-21 2017-11-20 2017-12-20 2018-01-24 2019-01-24
Grokastra) Improvement
hOraTsaLCscas] Component 1: Urban Consultant pendi
upervision of fast truc 1BRD / 86560 | Upgrading and Infrastructure | Post Qualification Open - National 0.00 | Pending 2017-11-20 2017-12-11 2018-01-24 2018-02-23 2018-03-30 2018-09-26
subproject (Saranda and Jparading on Qualifca Implementation
Girokastra)
AL-ADF-21342-CS-QBS / Component 1: Urban Quality Based
Supervision of fast truck sub- | IBRD / 86560 Upgrading and Infrastructure | Post Se“‘:([‘;jm“e Open - National 0.00 | canceled 2017-07-21 2017-08-11 2017-09-24 2017-10-22 2017-11-21 2017-12-21 2018-01-25 2019-01-25
project (Berat and Permet) Improvement
AL-ADF-37871-C5-CQS /
ok et I urvan Component 1: Urban Consultant pendin
tadingand fasracure | 5RO /86560 [ uporading anc nrastcurepost Qualfiation Open - National 000 [Penting ion | 201771122 2017-12-13 2018-01-26 2018-02-25 2018-04-01 2018-09-28
improvement (Berat and
Permet)
AL-ADF-15553-CS-QCBS / Component 1: Urban
Concept, Design and 1BRD / 86560 | Upgrading and Infrastructure | Prior Quality And Cost-| e, jncernational 0.00 | Canceled 2017-06-30 2017-07-21 2017-09-03 2017-10-01 2017-10-31 2017-12-05 2018-01-09 2020-07-09
s
upervision Urban Upgrading A Based Selection
Girokastra (line 7),
AL-ADF-44317-C5-QCES /
Municipality of Saranda -
Detalled Designs and 1BRD / 86560 [ GomPonent 2: Touristic Stes | oo, Quallty And Cost= | Gpen - International 785,770.71 | Signed 2018-01-17 [2018-01-17 [ 2018-02-07 2018-03-23 | 2018-04-10 2018-04-20| 2018-05-17 | 2018-05-20 | 2018-07-17 | 2018-06-24 2018-07-29 | 2018-11-16 | 2019-07-29
Construction Supervision for Upgrading Based Selection
Saranda Tourism Gateway
Integrated Urban Upgrading
Concen Desgnand ! Component 1 Uban Quality And Cost-
g IBRD / 86560 Upgrading and Infrastructure | Post Y. Open - International 458,168.07 |Signed 2017-12-07 | 2017-12-07 | 2017-12-28 2018-02-28|2018-03-13 2018-03-28|2018-04-17 | 2018-04-27 | 2018-06-14 | 2018-06-01 2018-07-06 | 2018-09-20 | 2019-07-06
Supervision Urban Upgrading pgracing an Based Selection
Gjirokastra (line 7) provemet
DL-ADF- 15556-C5-Cas / Component 1: Urban Consultant
Desian and Supervisi 1BRD / 86560 | Upgrading and Infrastructure | Post Qualification Open - National 242,675.38 |Signed 2018-03-15 2018-04-05 2018-05-19|2018-10-29 2018-06-18 | 2018-12-21| 2018-07-23 | 2018-12-24 | 2020-08-21
i 24 Improvement Selection
museums (ine 8)
AL-ADF-62578-C5-CQS /
primary Data Collection,
Development of Mid-Term Consultant
e Pl upSareys, |0 soss0 | Compeneres g Quaicaton | open - ational 0451512 [signed 2018-05-14 [2018-05-30 2018-05-16 2018-06-29 [ 018-05-14 2018-07-29 | 2018-07-13  2016-09-02 | 2018-07-23 |2010-03-01
Assessment of PDO findings Selection
achievement in the framework
of PIUTD
AL-ADF-15563-C5-QCES /
Site Management, Detailed
design and construction 1BRD / 86560 | GomPonent 2: Touristic Sites | py Quality And Cost= | 650 _ international 0.00 | Under 2018-03-30 [ 2020-11-02 | 2018-04-20 2018-06-03 2018-07-01 2018-07-31 2018-09-04 2018-10-09 2020-06-07
Upgrading Based Selection Implementation
supervision for Infrastructure
of IUTS
AL-ADF-67670-C5-CQS /
Site managemen, interpretive Component 2: Touristc Sites Consultant
and visitor experience plans | IBRD / 86560 h r:dm Post Qualification Open - International 105,612.88 [signed 2018-09-10 | 2018-06-27 | 2018-10-01 2018-11-14 | 2018-08-20 2018-12-14]2018-09-26 | 2019-01-18 | 2018-10-24 | 2019-07-17
for Zvernec - Narta & Benja porading Selection
thermal waters touristic stes
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AL-ADF-15565-CS-CQS /
Asset Management system - Component 3:Tourism Consultant Pendine
assessment and technical 1BRD / 86560 Market and Product Post Qualification Open - National 0.00 9 2019-10-15 2019-11-05 2019-12-19 2020-01-18 2020-02-22 2020-09-21
Implementation
specification for goods (line Development. Selection
My
AL-ADF-15566-CS-CQS /
‘Geographic Information Component 3:Tourism Consultant P
Systems - assessmentand | IBRD / 86560 Market and Product Post Qualification Open - National 0.00 2019-10-30 2019-11-20 2020-01-03 2020-02-02 2020-03-08 2020-09-07
Implementation
technical specification for Development. Selection
goods (line 44)
AL-ADF-15568-CS-QCBS /
Market Development for the Component 3:Tourism Quality And Cost-
Southof Albama Toursm - | 1880 86560 | warker and Produc post Quality A3 €05t | e neqnaona 752,186.1 [signed 2019-05-16 [2020-01-22 | 2015-06-06 | 2020-01-22 [ 2019-07-20 | 2020-03-10 2019-08-17 | 2020-05-04 | 2015-09-16 2019-10-21 201-11-25 [ 2020-08-14 | 2022-05-24
products promotion, line 16 Development
and component 2 works)
AL-ADF-15573-CS-QCBS / Component 3:Tourism -
Guesthouse brandingand | 1BRD / 86560 [ Market and Product Post Quality And Cost-{ o, 0.00 | Pending 2019-10-31 2019-11-21 2020-01-04 2020-02-01 2020-03-02 2020-04-06 2020-05-11 2023-07-12
Based Selection Implementation
market delivery Development
AL-ADF-15574-CS-CQS /
Tourism Information
Management system and Component 3:Tourism Consultant
Statistics Improvement — 1BRD / 86560 Market and Product Post Qualification Open - National 38,539.90 |Signed 2019-04-30 | 2021-05-07| 2019-05-21 | 2021-05-25 | 2019-07-04 | 2021-09-20 2019-08-03 | 2021-12-09 | 2019-09-07 | 2021-12-30 | 2020-04-08
assessment and technical Development Selection
Specification of goods (line
46)
AL-ADF-15570-CS-QCBS / Component 3:Tourism
Tourism Product and value | 5a0 / g6560 [ Market and Product Prior Quality And COst= | e, international 1,492,736.49 [Signed 2019-12-02 |2020-11-03 | 2019-12-23 [ 2020-11-09 [ 2020-02-05 | 2021-04-12 2020-03-04 | 2021-04-16 [ 2020-04-03 [ 2021-08-12 [ 2020-05-08 | 2021-09-14 | 2020-06-12 | 2021-11-23 | 2023-07-13
chain development in selected Development. Based Selection
municipalities (line 16) P!
AL-ADF-123249-CS-CQS /
“Identification, Design of
prioritized measures to Component 1: Urban Consultant
address urgent safety IBRD / 86560 Upgrading and Infrastructure | Post Qualification Open - International 599,204.68 |Signed 2019-07-28 |2019-07-23| 2019-08-18 2019-10-01|2019-09-20 2019-10-31]2019-09-26 | 2019-12-05 | 2019-12-27 | 2020-06-02
concerns and prevent loss of Improvement Selection
heritage structures in the
castle of Gjirokastra
AL-ADF-189626-CS-CQS /
Detailed Designs and Consultant
Construction Supervision for - gapy / g0 [ Component 2: Touristic Stes. f o Qualification Open - International 115,922.92 [ Signed 2020-08-26 2021-02-02 | 2020-10-30 | 2021-01-25 2020-11-29 | 2021-03-01 | 2021-01-03 | 2021-03-31 | 2021-07-02
Infrastructure for Viewpoints. Upgrading Selection
along the touristic circuit in electior
Southern Albania
AL-ADF-194223-CS-CQS /
Mobility Plan and Detailed Component 1: Urban Consultant
Design of project investments | IBRD / 86560 Upgrading and Infrastructure | Post Qualification Open - International 350,002.97 |Signed 2020-09-18 |2020-10-02 | 2020-10-09 | 2021-01-27 | 2020-11-22 | 2020-12-24 2020-12-22|2021-03-292021-01-26 | 2021-04-06 | 2021-07-25
for Integrated Urban Improvement Selection
Upgrading of Gjirokastra
AL-ADF-217475-C5-CQS / Component 1: Urban Consultant
Supervision of work contract | IBRD / 86560 Upgrading and Infrastructure | Post Qualification Limited 0.00 | Canceled 2021-02-08 |2021-02-04 2021-02-22 2021-03-24 2021-04-28 2021-10-25
For Permet urban upgrading improvement Selection
AL-ADF-219890-CS-CQS /
Supenvision senices o e Comporent 1 Urban Consuliane
urban upgrading” and 1BRD / 86560 Upgrading and Infrastructure | Post Qualification Limited 128,121.29 |Signed 2021-02-19 |2021-02-25 2021-03-05 | 2021-03-02 2021-04-04 | 2021-03-05 | 2021-05-09 | 2021-03-12 | 2021-11-05
Arban upgeading an improvement Selection
museums”
AL-ADF-220974-CS-CQS / Consultant
Giirokastra Castle Sustainable | gopy / ggsgo [ Component 2: Touristic Sites | oo Qualification Open - International 0.00 [Under 2021-02-26 |2021-03-04 [ 2021-03-19 2021-05-02 2021-06-01 2021-07-06 2022-01-02
Management and Tourism Upgrading Selection Implementation
Valorization Masterplan electior
Asor-zzzaai-cs-cas Component 1 Uan Consatane
YE n rading wgrk ~ IBRD / 86560 Upgrading and Infrastructure | Post Qualification Open - International 279,052.02 |Signed 2021-03-05 |2021-03-03 | 2021-03-26 | 2021-03-05 | 2021-05-09 | 2021-04-20 2021-06-08 | 2021-05-17 | 2021-07-13 | 2021-05-20 | 2022-01-09
urban upgrading works Improvement Selection
Municipality of Berat
AL-ADF-222330-CS-CQS /
Giirokastra Castle Sustainable f1gnp, ggsgo [ Component 2: Touristic Sites | pogy Guaticaton [ open - nterational 292.334.82 [signed 2021-03-05 |2021-03-03| 2021-03-26| 2021-03-05 | 2021-05-09 | 2021-04-16 2021-06-08 | 2021-06-29 | 2021-07-13 | 2021-06-30 | 2022-01-09
Management and Tourism Upgrading i, P at " gne
Valorization Masterplan
AL-ADF-231637-CS-CQS /
Supervision services for Component 1: Urban Consultant
Integrated Urban Upgrading IBRD / 86560 Upgrading and Infrastructure | Post Qualification Open - International 290,453.63 |Signed 2021-04-30 |2021-05-04 | 2021-05-212021-05-13 | 2021-07-04 | 2021-06-30 2021-08-03 | 2021-07-29 2021-09-07 | 2021-08-24 | 2022-03-06
works - Municipality of Improvement Selection
Gjirokastra
rodect Deveopment - Component 3-Tourism Quality And Cost- under
1BRD / 86560 Market and Product Post Open - International 0.00 2021-05-21 | 2021-06-07| 2021-06-11 | 2021-06-23 | 2021-07-25 | 2021-11-08 2021-08-22 2021-09-21 2021-10-26 2021-11-30 2022-11-30
package 2 (outdoor & Devel nt Based Selection Implementation
museums) yevelopme!
AL-ADF-245792-CS-CQS /
Site Management, Interpretive,
Visitor Experience Plans,
Design and Supervision for Component 2: Tourisic Sites Consultant Under
Kanina Castle, Borsh Castle IBRD / 86560 U P Post Qualification Open - International 0.00 2021-07-27 |2021-08-23 | 2021-08-17 | 2021-08-26 | 2021-09-30 2021-10-30 2021-12-04 2022-06-02
parading Implementation
and Spile Cave touristic sites. Selection
Structural interventions to
increase cliff stability of Borsh
Castle
INDIVIDUAL CONSULTANTS
‘Activity Reference No. / i ThVitation t©
Description Lzt /el Component Review Type Method  |Market Approach| Contract Type A““?LSA;')‘“"‘ Process Status | Teams of Reference | Identified/Selected I ] Signed Contract | Contract Completion
. onsultant
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
AL-ADF-15172-C5-INDV / Component 4 Individual Under
Project Coordinator - Urban | IBRD / 86560 omb Post Consultant Open 0.00 2017-05-13 |2017-05-25 | 2017-07-01 | 2017-04-03 | 2017-07-22 2017-08-26 2022-09-26
Specialist PCU Implementation Support Selection Implementation
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Individual
AL-ADF-15576-CS-INDV / Component 4 u 05 o5 o7 oa o7 o8 oo
Foursen Specanies - POY 1BRD / 86560 T plementation Support Post Consultant Open 000 | entation | 2017-05-18 [2017-05-25| 2017-07-06 | 2017-04-03 | 2017-07-27 2017-08-31 2022-10-01
AL-ADF-15577-CS-INDV / Component 4 Individual Under
1BRD / 86560 Post Consultant Open 0.00 2017-05-18 |2017-05-25 | 2017-07-06 | 2017-03-31| 2017-07-27 | 2017-05-05 [ 2017-08-31 2022-10-01
Architect - PCU Implementation Support Selection Implementation
AL-ADF-15559-CS-INDV /
International expert on Component 1: Urban Individual
conservation and structural | IBRD / 86560 Upgrading and Infrastructure | Post Consultant Open 25,348.68 |Signed 2017-05-29 |2017-11-01 2017-07-17| 2017-12-01| 2017-08-07 | 2018-03-05 [ 2018-03-07 | 2018-03-07 [ 2018-04-06
restoration of monuments an Improvement Selection
historic buildings. (ine 4)
AL-ADF-67092-CS-INDV /
Individual Consultant for
Preparation of a Property
Evaluation Report of Project Component 4 Individual
Affected Persons due to the | IBRD / 86560 s Post Consultant Open 5,358.00 signed 2018-06-29 |2018-06-19| 2018-08-17 [ 2018-06-22 | 2018-09-07 | 2018-06-26 | 2018-10-12
implementation Support
planned implementation of Selection
subproject "Upgrading of the
vehicle road segment Muzak
Topia to Berat Castle"
AL-ADF-95814-CS-INDV /
Assessment of social impact
t proposed Blue Eye touristi Component 4 individual
at proposed Blue Eye touristic | igpry / ggs60 emponen Post Consultant Limited 3,97116 [ signed 2019-01-22 2019-01-272019-01-29 [ 2019-02-17  2019-01-27 | 2019-03-24 | 2019-01-29| 2019-04-13
site Implementation Support
Selection
Project for Integrated Tourism
Developmen
AL-ADF-15564-C5-INDV /
Financial Management Component 3:Tourism Individual pendin
Systems - assessmentand | IBRD / 86560 Market and Product Post Consultant Open 0.00 9 2019-00-18 2019-11-06 2019-11-27 2020-01-01 2020-05-31
Implementation
technical specifications for Development Selection
goods. (line 42)
AL-ADF-15578-CS-INDV / Component 4 Individual
1BRD / 86560 P Post Consultant Open 51,395.04 |Signed 2020-07-15 2019-11-19 [ 2020-09-08 [ 2019-12-24 [ 2020-09-29 [ 2024-11-23
Cultural Heritage Consultant Implementation Support o
AL-ADF-15579-CS-INDV / Component 4 Individual Pending
1BRD / 86560 Post Consultant Open 0.00 2019-12-16 2020-02-03 2020-02-24 2020-03-30 2025-02-28
Site Management Consultant Implementation Support Selection Implementation
AL-ADF-217478-CS-INDV / Component 4 Individual
1BRD / 86560 Post Consultant Limited 35,975.63 |signed 2021-02-08 |2021-02-05 | 2021-02-13 | 2021-02-08 | 2021-03-06 | 2021-05-06 [ 2021-04-10 | 2021-05-11 | 2021-10-07
Project coordinator Implementation Support S
AL-ADF-234570-CS-INDV / Component 4 Individual
o e e 1BRD / 86560 Tmplementation support Post Consulant Limited 27,160.07 |Signed 2021-05-18 | 2021-05-19 2021-05-23 | 2021-05-20| 2021-06-13 | 2021-07-26  2021-07-18| 2021-07-30 | 2022-01-14
AL-ADF-254593-CS-INDV /
Establishment of Tourism
Destination Partnerships to Component 3:Tourism Individual Under
Accelerate Tourism Recovery [ IBRD / 86560 Market and Product Post Consultant Open 0.00 [} 2021-09-22 |2021-10-07| 2021-11-10 2021-12-01 2022-01-05 2022-07-04
implementation
Planning in Four Development Selection
Municipalities in Southern
Albania/Berat
AL-ADF-255193-CS-INDV /
“Establishment of Tourism
Destination Partnerships to Component 3:Tourism Individual "
Accelerate Tourism Recovery [ IBRD / 86560 Market and Product Post Consultant Open 0.00 [} 2021-09-28 |2021-10-07| 2021-11-16 2021-12-07 2022-01-11 2022-07-10
implementation
Planning in Four Development Selection
nicipalities in Southern
Albania’ [Permet
AL-ADF-255195-CS-INDV /
“Establishment of Tourism
Destination Partnerships to Component 3:Tourism Individual
Accelerate Tourism Recovery [ IBRD / 86560 Market and Product Post Consultant Open 0.00 [} 2021-09-28 |2021-10-07| 2021-11-16 2021-12-07 2022-01-11 2022-07-10
implementation
Planning in Four Development Selection
Municipalities in Southern
Albania/Gjirokastra
AL-ADF-255194-CS-INDV /
“Establishment of Tourism
Destination Partnerships to Component 3:Tourism Individual Under
Accelerate Tourism Recovery [ IBRD / 86560 Market and Product Post Consultant Open 0.00 [} 2021-09-28 |2021-10-07| 2021-11-16 2021-12-07 2022-01-11 2022-07-10
implementation
Planning in Four Development Selection
Municipalities in Southern
Albania/Saranda
AL-ADF-280297-CS-INDV / Component 4 Individual pendin
Environmental Consultancy | IBRD / 86560 Iopemantation Support Post Consultant Open 0.00 [t tation | 2022-02-28 2022-04-18 2022-05-09 2022-06-13 2022-12-10
Services for PIUTD P uppo Selection plementat
AL-ADF-280298-CS-INDV / Individual
Social Consultancy Services | IBRD / 86560 e Post Consultant Open 0.00 | Pending 2022-02-28 2022-04-18 2022-05-09 2022-06-13 2022-12-10
T, implementation Support Selection Implementation
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