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PROCUREMENT PLAN (Textual Part)

Project information: Romania Safer, Inclusive and Sustainable
Schools Project (P175308)

Project Implementation agency: Ministry of Education through
Project Management Unit

Date of the Procurement Plan: January 31, 2022

Period covered by this Procurement Plan: February 15, 2022- June
30, 2027

Preamble

Applicable procurement arrangements: Procurement under the Project
will be carried out in accordance with the World Bank Procurement Regulations
for IPF Borrowers: Procurement in Investment Project Financing of Goods,
Works, Non-Consulting and Consulting Services (Fourth Edition, November
2020), (hereinafter referred to as “Procurement Regulations”), and with the
latest “Guidelines on Preventing and Combating Fraud and Corruption in
Projects Financed by IBRD Loans and IDA Credits and Grants”.

In accordance with paragraph 5.9 of the “Procurement Regulations the Bank’s
Systematic Tracking and Exchanges in Procurement (STEP) system will be
used to prepare, clear and update Procurement Plans and conduct all
procurement transactions for the Project. This textual part along with the
Procurement Plan tables in STEP constitute the Procurement Plan for the
Project. The following conditions apply to all procurement activities in the
Procurement Plan. The other elements of the Procurement Plan as required
under paragraph 4.4 of the Procurement Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all
contracts subject to international competitive procurement and those
contracts as specified in the Procurement Plan tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3
of the Procurement Regulations, when approaching the national market (as
specified in the Procurement Plan tables in STEP), the country’s own
procurement procedures may be used. As part of project preparations and
negotiations, it has been agreed that the Bank’s Standard Procurement
Documents or other documents agreed with the Bank will be used for
procurement with national market approach.



When other national procurement arrangements other than national open
competitive procurement arrangements are applied by the Borrower, such
arrangements shall be subject to paragraph 5.5 of the Procurement
Regulations.

Leased Assets- Not Applicable
Procurement of Second-Hand Goods- Not Applicable
Other procurement arrangements:

The project provides for a Contingent Emergency Response Component
(CERC) which is an ex-ante mechanism available to the Government for rapid
access to financing to respond to an eligible crisis or emergency. Procurement
arrangements under CERC will be streamlined and will be described in the
Project Procurement Strategy for Development and CERC Annex to the Project
Operations Manual to be developed by the PMU.

Thresholds:
Procurement Types, Method and Prior Review Thresholds
Type of Method Threshold Prior Review
Procurement (US$, millions) Threshold
Works  (including Open International > All  contracts more
Turnkey, Supply & 20 than US$10 million
Installation of Plant equivalent

and equipment, Open National < 20

and PPP) National Request for
Quotation < 0.2

Goods, Information Open International > 2 All  contracts more
technology and ) than US$2 million
Non-Consulting Open National < 2 equivalent
Services National Request for
Quotation < 0.1
Consulting firms Selection Based on All  contracts more
Consultants’ than US$1 million
Qualifications < 0.3 equivalent

Least Cost Selection
and Fixed Budget
Selection - in justified
cases

Quality- and Cost-
based Selection and
Quality-based




Selection - in all other
packages

National market
approach  (As per
paragraph 7.25 of the
Procurement
Regulations) < 0.5

Consulting -
individuals

No threshold

All  contracts more
than US$300,000
equivalent

Direct selection

No threshold

With prior agreement
based on justification:

For goods/works/non-
consulting services: As
per paragraphs 6.8-
6.10 of the
Procurement

Regulations.

For consultants: As per
paragraphs 7.13-7.15
of the Procurement
Regulations.

Note: The above thresholds are for the initial 18-month implementation period. Based
on the procurement performance of the Project, these thresholds may be

subsequently modified.
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WORKS
PRI AR e Gt ) Procurement | Prequalification | High SEA/SH | Procurement | Esumated T Actual T-p oo T aft pre—qualification |  Prequalification PRIBICEING Specific Procurement | Bidding Documents as | Proposal Submission /| Bio) Evaluation Report ) Contr
Description Component Review Type Method  |Market Approach : Amount | Amount 2 Document / z and Recommendation |  Signed Contract
No. Process (Y/N) Risk Document Type| AL oo Status Evaluation Report uen Notice / Invitation Issued Opening / Minutes S Comple
Planned | Actual _| Planned | Actual | Planned | Actwal | Planned | _Actual | Planned | _Actual | Planned | Actual | Planned | Actual | Planned | _Actual | Planned
RO-ME-SUNRPMU-270301- Natonal
CW-RFB / Construction works Integrated Investments in Single Stage - One 2023-10-
CWRFS | Construction works | gpp j az360 | ntegreted Investmen post Request for s |Open - Natonal [ Sndle St Document - 1 [3.682513.55 0.00 [implementat 2022-08-01 2022-08-06 2022-09-05 2022-10-05 2022-10-29 2
and Vrancea County Envelope process ion
{(Non Bank-SPD)
RO-ME-SUNRPMU-270302— NNl et ending
CW-RFB / Construction works IBRD / 92360 Integrated Investments in Post Request for Bids Open - National Single Stage - One Document - 1 4,910,018.06 0.00 | Implementat 2022-08-01 2022-08-06 2022-09-05 2022-10-05 2022-10-29 2023-10-
for 4 schools situated in School Infrastructure Envelope Envelope process fon 24
Giurgiu and Teleorman uelope Proces
RO-ME-SUNRPMU-270304- Procurament
CW-RFB / Construction works Integrated Investments in ~ Single Stage - One nt s Coa oo o o 2023-10-
for 3 schools situated in lasi IBRD / 92360 School Infrastructure Post Request for Bids Open - National Envelope E"Dv(eu‘:;:!pmie“ 3,682,513.55 0.00 :glnp\emen\'ul 2022-08-01 2022-08-06 2022-09-05 2022-10-05 2022-10-29 24
County {(Non Bank-SPD)
RO-ME-SUNRPMU-270305- National
CW-RFB / Construction works Integrated Investments in Single Stage - One Procurement pending 2023-10-
IBRD / 92360 9 Post Request for Bids | Open - National gle Stag: Document - 1 3,682,513.55 0.00 | Implementat 2022-08-01 2022-08-06 2022-09-05 2022-10-05 2022-10-29
for 3 schools situated in lasi School Infrastructure wvelope 24
County Envelope process ion
(Non Bank-SPD)
National
GV kFe | Conmrucion works Inegrated nvesments n Single sage - one Pocurement rending 2023-10-
IBRD / 92360 Post Request for Bids Open - National Document - 1 6,137,522.58 0.00 | Implementat 2022-08-01 2022-08-06 2022-09-05 2022-10-05 2022-10-29
for 5 schools situated in fov School Infrastructure Envelope Dot e m 24
County (Non Bank-SPD)
RO-ME-SUNRPMU-270307- National
CWRFB | Construction works | 1gqp; gp3g0 [ Intearated Investmentsin | oy Request for Bids | Open - National [ Single Stage - One Documem =1 [36s2.513.55 0.0 |impementat 2022-08-01 2022-08-06 2022-09-05 2022-10-05 2022-10-29 202310+
for 3 schools in Bucharest School Infrastructure &l P velope 1082 P! 24
Municipality Envelope process ion
{(Non Bank-SPD)
RaTomaT
RO-ME-SUNRPMU-270308- Integrated Investments in Single Stage - O Procurement Pending 2023-10-
CW-RFB / Construction works | IBRD / 92360 egrated Investments Post Request for Bids | Open - National gle Stage - One Document - 1 [1,227,504.52 0.00 | implementat 2022-08-01 2022-08-06 2022-09-05 2022-10-05 2022-10-29
School Infrastructure wvelope 24
for 1 school in Vaslui County Envelope process ion
(Non Bank-SPD)
[ — National g
CW-RFB / Construction works IBRD / 92360 Integrated Investments in Post Request for Bids Open - National Single Stage - One Document - 1 2,541,453.01 0.00 | Implementat 2022-10-01 2022-10-06 2022-11-05 2022-12-05 2022-12-29 2023-12-
for 1 school (monument) in School Infrastructure Envelope Envelope process fon 24
Vaslul County (Non Bank-SPD)
Activity Reference No- /-1 oan / Credit Component Review Type Vethod | Market Approach| Procurement | Prequalification | Estimated [ Actual Amount | Process | Draft Pre-qualification | Prequalification [I’]E‘:;rf“f:["‘/g Specific Procurement | Bidding Documents as | Proposal Submission /| B9 Bvaluation Report [ "~ o
P No. P yp PP Process. (Y/N) Amount (USS) (US$) Status Documents Evaluation Report n Notice / Invitation ed Opening / Minutes Tor Amard 9 P
Planned | _Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actwal | Planned | _Actual | Planned | Actual | Planned | Actual | Planned | Actual
RO-ME-SUNRPMU-275407- Request for Single Stage - O Pending
GO-RFQ / Office furniture for |IBRD / 92360 Project Management Post equest for Open - National ingle Stage - One 4322.20 0.00 | Implementati 2022-03-06 2022-05-01 2022-06-30
Quotations Envelope on
RO-ME-SUNRPMU-275408- Single Stage - One ndin
GOLRFS ) Mecupmentior 1680 /92360 | raect Management post Reauest forids [ open - vatona Sl St 12695000 0.00 | mplementat 2002-00-15 2022-02-20 2022-03-22 2022-0-11 2022-08-30 2022-10-27
MU on
RO-ME-SUNRPMU-275410~ Single Stage - One ndin
IBRD / 92360 Project Management Post Request for Bids Open - National 9| 9 148,750.00 0.00 | Implementati 2022-04-15 2022-04-20 2022-05-20 2022-06-09 2022-07-03 2022-12-30
GO-RFB / PMU vehicles Envelope on
NON CONSULTING SERVICES
Activity Reference No. / " . . T N Draft Bidding 6 ia N Bid Evaluation Report
P Loan / Credit Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification| Prequalification Specific Procurement | Bidding Documents as | Proposal Submission / )
esciption o Component ReviewType | Method [ Market Approach| "0 amoumt 055y | "D | s | Cocuments | Btasuon neper. | Dosment | S i Gpering | Minutes | | &nd Recommendaion | igned Contract | Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
RO-ME-SUNRPMU-275411- Request for Single Stage - One Pending
1BRD / 92360 Project Management Post a Open - National 9l Stag: 5,950.00 0.00 |Implementati 2022-03-20 2022-05-09 2027-06-01
NC-RFQ / Translation services Quotations Envelope Im
CONSULTING FIRMS
Activity Reference No. / " : Combined Evaluation
Loan / Credit Contract Type |  Estimated | Actual Amount Expression of Interest | Short List and Draft | Request for Proposals | Opening of Technical Evaluation of
Description e Component Review Type Method [ Market Approach e o™ | Process Status | Terms of Reference ion o e S Froposal  mutes | Techmice roposal | (ReportandDrat | Signed Conract | Contract Completon
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
RO-ME-SUNRPMU-269962-
€5-QCBS / Consultancy .
Services for AGE design for 4 | IBRD / 92360 Integrated Investmentsin |5, Quality And Cost= | 0 Natignal 392,801.45 0.00 |Pending 2022-02-15 2022-03-08 2022-04-03 2022-05-01 2022-05-16 2022-05-21 2022-06-18 2023-11-10
School Infrastructure Based Selection Implementation
schools situated in Giurgiu
and Teleorman County
RO-ME-SUNRPMU-269975-
Cs-aces | Consultancy
Integrated Investments in Quality And Cost- _ Pending o .y on e o o o e
;im;ﬁsﬁ:‘r‘:ﬁ:ﬁ‘ﬁ&m IBRD / 92360 e vestmen Post Quallty And CoSt~ | open - National 491,001.81 0.00 | perein ation | 2022702715 2022-03-08 2022-04-03 2022-05-01 2022-05-16 2022-05-21 2022-06-18 2023-11-10
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RO-ME-SUNRPMU-269979-
€5-QCBS / Consultancy g
Services for A&E design for 2 | IBRD / 92360 Integrated Investmentsin |5, Quality And Cost- {0, _ National 352,345.66 0.00 [P 2022-02-15 2022-03-08 2022-04-03 2022-05-01 2022-05-16 2022-05-21 2022-06-18 2023-11-10
School Infrastructure Based Selection Implementation
schools situated in Vaslui
County
RO-ME-SUNRPMU-270012-
€5-Cas | Consultancy Integrated Investments in Consultant Pending
services for ste supervision _[18RD / 92360 [ mtegrated Investmen Post Qualifiation Open - National 112,623.54 000 [Fenting o | 2022-08-01 2022-08-06 2022-08-25 2022-08-30 2022-09-23 2023-11-17
for 3 schools situated in Galati Selection
and Vrancea County
RO-ME-SUNRPMU-270282-
€5-CQs | Consultancy Integrated Investments in Consultant Pending
services for site supervision  [1BRD / 92360 | inedrated Investmen Post Qualifcation Open - National 150,164.72 000 [Pentng on | 2022-08-01 2022-08-06 2022-08-25 2022-08-30 2022-09-23 2023-11-17
for 4 schools situated in Selection
Giurgiu and Teleorman
RO-ME-SUNRPMU-270284-
€5-CQs | Consultancy Integrated Investments in Consultant pendin
services for site supervision | IBRD / 92360 9 Post Qualification Open - National 112,623.54 0.00 9 2022-08-01 2022-08-06 2022-08-25 2022-08-30 2022-09-23 2023-11-17
School Infrastructure Implementation
for 3 schools situated in lasi Selection
County
RO-ME-SUNRPMU-270286-
€5-CQs / Consultancy Integrated Investments in Consultant pendin
services for site supervision | IBRD / 92360 g Post Qualification Open - National 112,623.54 0.00 2022-08-01 2022-08-06 2022-08-25 2022-08-30 2022-09-23 2023-11-17
School Infrastructure Implementation
for 3 schools situated in lasi Selection
County
RO-ME-SUNRPMU-270287-
C5-CQs / Consultancy Consultant
services for site supervi 1BRD / 92360 tegrated ivestments i post Qualification Open - National 187,705.90 000 |PEnnG ion | 2022-08-01 2022-08-06 2022-08-25 2022-08-30 2022-09-23 2023-11-17
for 5 schools situated in lifov chool Infrastructure Selection plementatio
County
RO-ME-SUNRPMU-270285-
€5-CQs / Consultancy Consultant
services for site supervision | IBRD / 92360 | riedrated investmentsin o Qualification Open - National 112,623.54 000 |Pending 2022-08-01 2022-08-06 2022-08-25 2022-08-30 2022-09-23 2023-11-17
for 3 schools situated in chool Infrastructure Selection plementation
Bucharest Municipality
RO-ME-SUNRPMU-270289-
C5-CQs / Consultancy Consultant
services for site supervision | IBRD / 92360 | IMtedrated Investments in 5, Qualification Open - National 75,082.36 0.00 | Pending 2022-08-01 2022-08-06 2022-08-25 2022-08-30 2022-09-23 2023-11-17
School Infrastructure Implementation
for 2 schools situated in Selection
Vaslui County
Consultant
RO ME-SUNRPMU-275412- | 1gRD / 92360 Project Management Post Qualification Open - National 129,665.97 0.00 [ 2022-03-01 2022-03-22 2022-04-15 2022-05-15 2022-06-08 2027-06-30
€5-CQs / Audit services Quaifca Implementation
INDIVIDUAL CONSULTANTS
Activity Reference No. / Tvitation to N
erer \ r: i ) :
Description Ll i Component Review Type Method  |Market Approach| Contract Type Estimated | Actual Amount | p o occ srarus | Terms of Reference | Identified/Selected Draft Negotiated Signed Contract | Contract Completion
No. Amount (USS) (US$) oneta act
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
RO-ME-SUNRPMU-270315-
CS-INDV / Individual Individual Pending
o o g IBRD / 92360 | Project Management Post Consulant Open 7779958 000 [P0t on | 2022-02-15 2022-03-17 2022-03-27 2022-04-20 2023-10-12
sevices
RO-ME-SUNRPMU-270317- Individual pendin
CS-INDV / Individual IBRD /92360 [ Project Management Post Consultant Open 7779958 0.00 [Fending 2023-08-01 2023-08-31 2023-09-10 2023-10-04 2025-03-27
implementation
consultant for energy audits Selection
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