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PROCUREMENT PLAN (Textual Part)

Project information: MEXICO - MODERNIZATION OF PUBLIC FINANCIAL
MANAGEMENT SYSTEMS IN MEXICO (P169959)

Project Implementation agency: SHCP
Date of the Procurement Plan: 07/09/2022

Period covered by this Procurement Plan: July 2022

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations
for IPF Borrowers” (July 2016) (“Procurement Regulations”), the Bank’s
Systematic Tracking and Exchanges in Procurement (STEP) system will be
used to prepare, clear, and update Procurement Plans and conduct all
procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the
Procurement Plan for the Project. The following conditions apply to all
procurement activities in the Procurement Plan. The other elements of the
Procurement Plan as required under paragraph 4.4 of the Procurement
Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all
contracts subject to international competitive procurement and those
contracts as specified in the Procurement Plan tables in STEP.

Other Relevant Procurement Information.

For procurement involving National Competitive Procurement, the
“Harmonized Procurement Documents for Mexico” will be used as agreed
with the Bank through the Procurement Plan.



PROCUREMENT
PLAI

Mexico : Water Security and Resilience for the Valley of Mexico (PROSEGHIR)

General Information

Country: Mexico Bank’s Approval Date of the Original Procurement Pla 2022-10-05
Revised Plan Date(s): (comma delineated, leave blank 2022-12-22
Project ID: P164389 GPN Date: 2022-08-08
Project Name: Water Security and Resilience for the Valley of Mexico (PROSEGHIR)
Loan / Credit N IBRD / 90490
Executing Agency(i Comision Nacional del Agua
WORKS
- T Estimated | Actual Am p— - - - - —— TBid Evaluation Report
Activity Reference No. / || 55 credit N . Market Approac | Procurement Pro | Prequalification | High SEA/SH R | Procurement D Process St | Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding Documents a | Proposal Submission / P . Contract ¢
Description Component Review Type Method > Amount (U | ount (US$ ! ing Do ! uren al subm and Recommendation|  Signed Contract .
o. h cess (Y/N) isk ocument Type | ™41 5 atus ation Report ent/Justification | Notice / Invitation Opening / Minutes for Award ion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned
Natona Procure
MX-CONAGUA-312680-CW-R Improving Energy Efficiency . ment Document - ;
78 / Rehabilitacion de las pre |IBRD /90490 | and Resilience o the Cutza | Posterior Solicitud de oferta | gpen - National | Sngle Stage - One £ 1 Envelope proce [1,735,544.79 0.00 [ Flecucionp 20230123 20230129 2023.03-12 2023-04-11 2023.05-07
sas del Sistema Cutzamala (p mala System velop 55 (Non Bank-SPD i
rimera etapa) )
NeTomaTProcre
MX.CONAGUA-312683-CW-R Improving Eneray Efficiency ment Document -
FB / Mantenimiento a camino | IBRD /90490 | and Resilience of the Cutza | Posterior Solcitud de oferta | 01 _ National | SINgle Stage - One & 1 Envelope proce [1,694,195.08 0.00 [ Elecuciénp 20230113 20230117 2023-02:28 2023-03-28 20230429 2023082
P pe p
< de operacién del Sistema C Tl System H velope vt e endiente 5
utzamala, )
MX-CONAGUA-312684-CW-R National Procure
8 / Mantenimiento y rehabili Improving Eneray Efficiency i ment Document - ;
tacién de Planta Potabilizado | IBRD /90490 [ and Resilience of the Cutza | Posterior Solicitud de oferta | oo . ational | SiNdle Stage - One & 1 Envelope proce 3,785,149.21 0,00 [ Eecucionp 20230113 20230117 2023-02-28 2023-03-28 2023-04-29
ra Los Berros del Sistema Cut mala System s nelope 55 (Non Bank-SPD ndiente
Zamala, Estado de México. )
MX-CONAGUA-312685-CW-R National Procure
FB/ Desazolve parcialy retir Improving Eneray Efficiency ment Document -
o total del lro del vaso dela [1BRD /90490 | and Resilience of the Cutza | Posterior Solcitud de oferta | 01 _ National | SINgle Stage - One & 1 Envelope proce [2,226,569.17 0.00 [ Elecuciénp 20230113 20230117 2023-02:28 2023-03-28 20230426
presa Colorines del Sistema mala System s welope 55 (Non Bank-SPD endiente
Cutzamala, Estado de México )
MX-CONAGUA-312686-CW-R National Procure
78 / Rehabilitacion y manteni Improving Eneray Efficiency ment Document -
ot e ta oS s sosso | e St o st Sl 9 fet | g ypons (S Sa06- e Do oeoss fravsazeca | oo |Seusens — — 20230208 20220308 20230808 220012
del Tanel Analco - San José d mala System P 55 (Non Bank-SPD.
el Sistema Cutzamala, Estad )
o de México
National Procure
1BRD/90490 | and Resilience of the Cutza | Posterior Open - National 1 Envelope proce [4,143513.75 0.00 20230530 2023-06-02 2023-07-14 2023-08-14 2023-09-11
sas del Sistema Cutzamala (s s nvelope endiente 3
e S mala System s fen Bk 590
NaTomaTProcre
MX-CONAGUA-313300-CW-R Improving Energy Efficiency . ment Document - ; "
78 / Rehabilitacion de las pre |IBRD /90490 | and Resilience o the Cutza | Posterior Solicitud de oferta | gper - National | Sngle Stage - One £ 1 Envelope proce |3,758,070.61 0.00 [ Flecucionp 20231115 20231120 2024-01-01 2024-01-31 2024-02-28 2024123
sas del Sistema Cutzamala (t mala System velop ss (Non Bank-SPD. .
ercera etapa) )
NeTomaTProcare
MX-CONAGUA-313301-CW-R Improving Eneray Efficiency i ment Document - o
5 Control e igas e pres 10190490 | Reserce f e cuts | ostrir ot de ottt | oper agonar [ S1le Stoge-One € Temoope o | seasoras [ oo |Hecucens 20230215 20230220 20230003 20230503 2030531 2023123
as del Sistema Cutzamala mala System P 55 (Non Bank-SPD
)
MX-CONAGUA-330007-CW-R Reauest for Bids
FB / Mantenimiento de obras. Groundwater Management a . 6
civiles y electromecanicas de | IBRD /90490 [ nd recharge pilot infrastruct |Posterior Solictud de oferta f gpen - National | Sn9le Stage - One & oty || 338.847.00 0.00 [ Secucionp 20221222 2022-12-26 20230206 2023-03-09 20230405 2023120
Ia presa de Valle de Bravo de ure in the Valley of Mexico s nelope puelification endiente
I Sistema Cutzamala, Estado
de México.
MX-CONAGUA-330008-CW-R Request for Bds -
FB/ Mantenimiento del canal Groundwater Management a . o
o Contucdon @ Bosaue-co | 188D 190130 | i reeharge ot ot | ostrir ot deofert | oo aqonat [ Shle Stoge-One € wors witoutpr | 4gq 06700 | .00 |Elecucon 20221222 20221226 20230208 20230309 20230005 w2320
orines del Sistema Cutzamal ure in the Valley of Mexico P o
a, Estado de México.
GOODS
- — - - — - - - Bid Evaluation Report
Activity Reference No. / || 551 / credit N ’ Market Approac | Procurement Pro | Prequalification | Estimated Am | Actual Amount | Process St |Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding D a |Proposal g )
Descripti Component Review Type Method and Recommendation | Signed Contract | Contract Completion
e o. P yp h cess (Y/N) ount (US$) (Us$) atus Documents. ation Report ent / Justification Notice / Invitation s Issued Opening / Minutes b 9 P
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
MX-CONAGUA-313302-GO R Improving Eneray Efficiency
FB I Modernizacién del contro) 1pap /90490 [ and Resilience of the Cutza | previa Solicitud de oferta | Open - Interationa | Single Stage - One & 15,305,947.05 0.00 [Elecucion pe 20230116 20230123 2023-03.06 2023-04-05 2023-0-10 202312:29
I Supervisorio y sistema de vi o et s | nvelope ndient
gilancia e intrusismo (CCTV):
(SCADA)
MX-CONAGUA-313311-GO-R
A Improving Eneray Efficiency . . ;
FB / Adquisicion de Motores b 1gap 90490 [ and Resilience of the Cutza | previa Solicitud de oferta [ Open - Internationa | Single Stage - One & 11,081,490.25 0.00 [Elecucin pe 2023-01-20 20230125 2023-03-08 2023-08-07 2023-05-16 2025-12:30
ara las Plantas de Bombeo d mala System s | nvelope ndiente
el Sistema Cutzamala
K OAGUA S13310-GO R Groundwater Management a
P8/ Automatizacién, mantenil 15 /90490 | nd recharge pilot infrastruct | Posterior Solictud de oferta | 50 _ National | Single Stage - One £ 988,315.75 0.00 | Eiecucion pe 2024-10-15 2024-10-20 2024-12-01 2024-12-31 2025-01-26 20251231
miento y ampliacion de la re s nvelope ndiente
d de monitoreo piezométrico ure i the Valley of Mexico "
del Valle de México
MX-CONAGUA-313315-GO-R
F8 / Suministro de equipo elé Improving Energy Efficiency i i ]
Crico e respado para a0 158D /90490 | and Resience of tne Cuza [ previa Soltud deofeta  Open - nternaiona | Single Stage - One € B 0.0 | Becucion pe 20230213 20030220 2003.0003 20230503 20230626 2025.06:10
stalaciones de las Plantas de mala System P
Bombeo del Sistema Cutzam
ala
MXCONAGUA'313318-CO-R Improving Eneray Efficiency
P8/ Suministro e instalaclén |1pap /90490 [ and Resilience of the Cutza | previa Solicitud de oferta [ Open - Internationa | Single Stage - One & 2325148156 0.00 [Elecucin pe 2023-01-20 20230126 2023-03-09 2023-04-08 2023-05-04 2025-12:30
de equipo electrico en subest mala System s | nvelope ndiente
aciones de Plantas de Bombe
o
MXCONAGUA313320.GO-R Improving Eneray Efficiency
P Senicie de Refaccionami| 16D 190490 |and Resilience of the Cutza. [Previa Solicitud de oferta | Open - Internationa | Single Stage - One £ 6,557,351.40 0.00 | Eiecucion pe 2023-01-16 2023-01-23 2023-03-06 20230405 2023.05-13 2025-04-24
ento de las Bombas de las PI et s | welope ndiente
antas de Bombeo del Sistem
a Cutzamala
MX-CONAGUA-313325-GO-R
¥8 / Suministro de Refaccina Improving Energy Efficiency 6
icntoy senvina vahatas |1580./50%0 | and nestence of e cune | Prvia ol deofrt | Open - mernaton | Sngle Stage - One & 15781487.53 o0 [ecucin pe 20230112 20230118 20230301 20230331 20230504 20250821

esféricas de las Plantas de B
ombeo del Sistema Cutzamal
a

mala System
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MX-CONAGUA 313573 GOR Improving Energy Efficiency
B / Instrumentacin Meteoro igp, / 9490 and Resilience of the Cutza | Posterior Solicitud de oferta | pep . ational [ Sindle Stage - One & 1,699,697.78 0.00 | Elecucion pe 2024-01-15 2024-01-22 2024-03-04 2024-04-03 2024-04-19 2024-12.31
16gica y Pluviométrica en las et s nvelope ndient
cuencas de aportacién v
WX-CONAGUA-313574-GO-R
FB / Instrumentacién Hidrom Improving Energy Efficiency } X
étrica en las conducciones a [IBRD /90490 [ and Resilience of the Cutza | Previa Solictud de oferta | gpen - National | S9le Stage -One & 3,584,621.19 0.00 [Fecucion pe 2025-01-15 20250121 2025-03-04 2025-04-03 2025-04-30 20251211
cielo abierto, en embalses (ni mala System s nvelope ndiente
veles) y de calidad del agua
en embalses
MX-CONAGUA 313575-GO R Improving Energy Efficiency
FB / Instrumentacion piezom Solicitud de oferta . Single Stage - One E Ejecucion pe . " 1o o1 0o 1o
s e 1oz | 18RD / 90490 and Resllence of the Cutza. | Posterior K Open - National | PO 801,721.73 0.00 | Hlecucid 2024-11-11 2024-11-18 2024-12:30 2025-01-29 2025-02-17 2025-12:31
ncas del Sistema Cutzamala 4
MX-CONAGUA 313576 GO R Improving Energy Efficiency Solicitud de oferta Single Stage - One E Ejecucion pe
FB / Centro de Control Super | IBRD /90490 and Resilience of the Cutza [ Posterior Open - National e oraof 1.238,236.08 0.00 | P 2025-06-17 2025-06-24 2025-08-05 2025-09-04 2025-09-19 2025-12-31
visorio mala System s nvelope ndiente
NON CONSULTING SERVICES
Activity Reference No. / - P N N I o . . N Bid Evaluation Report
. u T I i | T r -qualifi lificati i Procure i .
s st Loan / Credit N Cam— oy o Market Approac | Procurement Pro | Prequalification | Estimated Am | Actual Amount | Process St | Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding Documents a [Proposal Submission /| o1 o 8 B0 POR0 | ot | contract Completion
o. h cess (Y/N) ount (US$) (Us$) atus Documents ation Report ent/Justification Notice / Invitation s Issued Opening / Minutes o
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
I I I I I I I I I
CONSULTING FIRMS
Activity Reference No. / : " N . - - [ Combined Evaluation
Sret Loan / Credit N . Market Approac Estimated Amo | Actual Amount Expression of Interest | Short List and Draft R | Request for Proposals | Opening of Technical | Evaluation of Technic
Description ! Component Review Type Method PP (CamtiEE Process Status | Terms of Reference | =*P" 4 P pening o Tec Report and Draft Neg |  Signed Contract | Contract Completion
o. h unt (US$) (us$) Notice equest for Proposals as Issued Proposals / Minutes al Proposal e T
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
MX-CONAGUA-312687-C5-Q
B / Monitoreo de la red pie Groundwater Management a
e bozes P [18r0 190490 nd recharge pilot infrastruct | Posterior e ad, | open - National 151,043.60 0.00 | ecucién pendien] 504,03 06 2024-03-01 2024-03-22 2024-05-07 2024-05-20 2024-06-11 2024-07-16 20241231
cci6n de nuevos sitios de con urein the Valley of Mexico
struccién para pozos de moni
toreo en el Valle de México
M CONAGUA 312688 Co 0 Groundwater Management a
€8S | Procesamiento de infor | 150 / 90490 nd recharge pilot infrastruct | Posterior Seleccidn basada | e National 14617160 0.00 [Elecucion pendien| 5054.00.21 2024-02.28 2024-03-19 2024-05-07 2024-05-20 2024-06-11 2024-06-17 20241231
maci6n de niveles piezométri o en calidad y costo te
cos de la Cuenca del Valle de urein the Valley of Mexico
México
MX-CONAGUA-313326-C5-Q Improving Energy Efficiency
CBS | Proyecto Elecutivo paral 15p / 90490 and Resilience of the Cutza | Previa Seleccién basada | Open - Internationa 163813334 0.00 | Elecucion pendien| 50541015 2024-11.05 2024-12-19 2025-01-16 2025-02-17 2025-03-24 2025-04-03 20251215
1a construccion de la linea de en calidad y costo | I te
conduccién TO4 a Villa Victor mala System
ia
MIX-CONAGUA-313329-C5-Q
Improving Energy Efficiency .
CBS / Estudios de Prefactibili | 5ap, / 90490 and Resilience of the Cutza | Posterior Seleccin basada | open - National 231,265.88 0.00 | Elecucion pendien| 573.05.03 2023-0228 2023-04-13 2023-05-11 2023-06-12 2023-0717 2023-08-10 20231231
dad para Interconexién de la en calidad y costo te
Presa Villa Victoria mala System
MX-CONAGUA-313515-C5-Q Improving Energy Efficiency
CBS / Estudio Costo Beneficio | 1BRD / 90490 and Resilience of the Cutza | Posterior Seleccion basada | open - National 327,626.67 0.00 | Flecucién pendien] 504 1,03 2024-01.25 2024-03-09 2024-04-08 2024-05-08 2024-06-12 2024-07-12 2025-01-02
y Registro de Cartera de Inve mala System en calidady costo ©
rsi6n
S CONAGUA 313220 Co0 Groundwater Management a
Chs | Caracterizacin de < | 50 / 90490 nd recharge pilot infrastruct | Posterior Seleccidn basada | e National 10231064 0.00 | Elecucion pendien| 54,0301 2024-03.22 2024-05-05 2024-06-02 2024-07-02 2024-08-06 2024-08-21 20251231
alidad del Agua y su evolucio en calidad y costo te
P la ooy Vel de M urein the Valley of Mexico
éxico
X CONAGUA 313534-C5-Q Groundwater Management a
€8S | Estudio Costo Beneficio | pap, ; 99490 nd recharge pilot infrastruct | Posterior Seleccin basada | open . National 240,901.96 0.00 | Elecucion pendien| 5054.05 26 2024-03-20 2024-05-03 2024-05-31 2024-06-30 2024-08-04 2024-08-19 20241231
ge p P
y Registro de Cartera de Inve e of ok en calidad y costo te
rsi6n para Componente 2 urel Y of Mex
MIX-CONAGUA-313538-C5-Q
CBS / Actualizacién de Carter Groundwater Management a Seleccion basada Eiecucion pendien
a para la Remediacién del Ac | IBRD /90490 nd recharge pilot infrastruct | Posterior o el s cauto | OPen - National 289,082.35 0.00 [ P 2024-02-12 2024-03-04 2024-04-17 2024-05-15 2024-06-14 2024-07-19 2024-08-03 2024-12-31
uifero Cuautitlan Pachuca por| ure in the Valley of Mexico Y
contaminacion por cromo
MXCONAGUA-313552.C5-Q Institutional Strengthening a Seleccion basada | Open - Internationa Ejecucion pendien
€85 / Gerencia General para [ IBRD /90490 Previa 2,606,990.89 0.00 2023-01-24 2023-02-15 2023-03-31 2023-05-10 2023.05-24 2023-06-06 2023-06-20 2025-12:30
nd Project Management en calidad y costo | I te

acciones del PROSEGHIR
MX-CONAGUA-313557-C5-Q s s
CBS / Consultoria de Capacit |IBRD /90490 o onrerothenind 2 | posterior oo pasada | open - National 455,022.92 0.00 [Elecucion pendien| 5653.02.03 2023-0228 2023-04-10 2023-05-15 2023.05-22 2023-06-12 2023-06-19 20231231
o o nd Project Management en calidad y costo te
WIX-CONAGUA-313542-C5-Q
CBS / Supervision de la Obra Improving Energy Efficiency Seleccion basada Eiecucion pendien
Civil y electromecanica para 1| IBRD / 90490 and Resilience of the Cutza [ Posterior  esliond  casto | OPeN - National 269,810.20 0.00 | ) P 2024-06-03 2024-06-24 2024-08-07 2024-09-04 2024-10-04 2024-11-08 2024-12-13 2025-12-11
a rehabilitacion de las presa mala System en calidad y costo e
s del Sistema Cutzamala (Ter
cera etapa)
WX-CONAGUA-313522-C5-Q
CBS / Supervisin de la Obra Improving Energy Efficiency "
Civily electromecénica para || IBRD / 90490 and Resilience of the Cutza | Posterior Selecton pasada | open - national 220338.67 0.00 | Ejecucién pendien] 50530147 2023-02.07 2023-03-23 2023-04-20 20230519 2023-06-23 2023-07-28 2024-07-26
a rehabilitacion de las presa mala System en calidady costo ©
s del Sistema Cutzamala (Pri
mera etapa)
MX-CONAGUA-313539-C5-Q
CBS / Supervisin de la Obra Improving Energy Efficiency Seleccién basad Ejecucion pend
Civil y electromecénica para || IBRD / 90490 and Resilience of the Cutza | Posterior o eade | open - National 293,900.39 0.00 | Flecucion pendien| 2023.10.25 20231115 2023-12-29 2024-01-26 2024-02-23 2024-03-29 2024-05-03 2025.05-02
a rehabilitacion de las presa mala System en calidady costo e
S del Sistema Cutzamala (Se
gunda etapa)
MIX-CONAGUA-313286-C5-Q
CBS / Coordinacion, supervisi
6ny control de obra relativa Improving Energy Efficiency Seleccion basada
a rehabilitacién y mantenimi [ 1BRD / 90490 and Resilience of the Cutza | Posterior o asaae. | open - National 580,880.32 0.00 | cancelado 20221212 2023-01-02 2023-02-15 2023-03-15 2023-00-14 2023-0519 2023-06-23 2024-06-21
ento de la Lumbrera No. 3 de mala System en calidady costo
I Tdnel Analco - San José del
Sistema Cutzamala, Estado d
e México

Page 2




INDIVIDUAL CONSULTANTS

Activity Reference No. / " o ”
M Loan / Credit N N Market Approac | Contract Type | Estimated Amo | Actual Amount Invitation to Identifie |Draft Negotiated Cont N
Component Review Type Method Process Status | Terms of Reference Signed Contract | Contract Completion
Descripuen o. P e h unt (US$) (us$) d/Selected Consultant ract © P!
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
MX-CONAGUA-312689-CS-IN
DV/ Preparacion de docume Improving Energy Efficienc Ejecucion pend
ntos de contratacion y Sequi [IBRD /90490 | and Resilience of the Cutza | Posterior Individual Open - National 35,525.10 0.00 | Elecucion pendien] 50530110 2023.02-28 2023-03-21 20230518 2024-04-01
miento a los procesos de licit mala System ©
acién y ejecucion del contrat
o (SCADA)
MX-CONAGUA-313547-C5-IN
DV/ Preparaci6n de docume Improving Energy Efficiency cjecucién pendgien
ntos de contratacion y Segui [IBRD /90490 | and Resilience of the Cutza | Posterior Individual Open - National 35,525.10 0.00 [ P 2023.01-10 2023.02-28 2023.03-21 2023-05-18 2024-04-01
miento a los procesos de licit mala System ©
acién y ejecucién del contrat
° i6n cuenca)
MX-CONAGUA-313549-CS-IN
DV / Preparaciénde docume mproving Enery Effcincy
ntos de contratacion Y eaut 18D /90490 |and Resilience of the Cutza. | Posterior Individual Open - National 35,525.10 0.00 | Eiecucion pendien| 5073.01.10 2023.02-28 2023.03-21 2023.05-18 2024-04-01
miento a los procesos de licit ) Resil te
acién y ejecucién del contrat mala System
o (interconexion Vila Victoria
)
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