Public Disclosure Authorized

Public Disclosure Authorized

Procurement Plan

I. General

1. Bank’s approval Date of the procurement Plan latest: October 17,
2017

2. Period covered by this procurement plan: till the project closing
date, i.e. December 30, 2019

3. The GPN was published on April 12, 2013

Il. Goods and Works and non-consulting services.

1. Prior Review Threshold: Procurement Decisions subject to Prior
Review by the Bank as stated in Appendix 1 to the Guidelines for
Procurement:

Prior Review Thresholds

Works, Turnkey and S&l of Plant & Equip -USD 5 mil

Goods and IT System and Non-Consultant Services - 1.5 mil

Consultant (Firms) - 0.5 mil

Consultant (Individuals) -0.2 mil

2. Prequalification. Not applicable

3. Reference to (if any) Project Operational/Procurement Manual:
POM has been developed and agreed with the Bank on 2016.

4. Any Other Special Procurement Arrangements: N/A

5. Short list comprising entirely of national consultants: Short list of
consultants for services, estimated to cost less than
$ 300,000 equivalent per contract, may comprise entirely of national
consultants in accordance with the provisions of paragraph 2.7 of the
Consultant Guidelines.

6. Procurement Packages
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PROCUREMENT
PLAI

Country:

Project ID:

Project Name:
Loan / Credit N
Executing Agency(i

Armenia : LIFELINE ROAD NETWORK IMPROVEMENT PROJECT
General Information

Armenia

P126782

LIFELINE ROAD NETWORK IMPROVEMENT PROJECT

Bank’s Approval Date of the Original Procurement Pla 2017-06-05
Revised Plan Date(s): (comma delineated, leave blank 2022-06-29

GPN Date:

IBRD / 85230, IBRD / 82290, IBRD / 89570
Road Department

WORKS

‘Activity Reference No. /
Description

Loan / Credit N
o.

Component.

Review Type

Method

Market Approac
h

Procurement Pro
cess.

Prequalification
(Y/N)

High SEA/SH R
isk

Procurement D
ocument Type

Estimated
Amount (U
S$)

Actual Am
ount (US$
)

Process St
atus

Draft Pre-qualification

Prequalification Evalu
ation Report

Draft Bidding Docum
ent / Justification

Specific Procurement
Notice / Invitation

Bidding Documents a

Proposal Submission /

Opening / Minutes

Bid Evaluation Report
and Recommendation

for A

rd

Signed Contract

Contract C
ion

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

CW-NCB-LRNIP-AF-2016/1 /
Renovation of the road sectio
ns- H1-Hrazdan-H55 km0 00
0-km3 290, km0 000-km0 62
7

IBRD / 85230

Lifeline Road Improvement

Prior

Request for Bids

Open - National

single Stage - One E
nvelope

0.00

1,883,999.2
B

Signed

2016-07-07

2016-07-11

CW-NCB-LRNIP -2015/2, Lot
2/ Civil works for rehabilitati
on of road sections Agarak-Y
ahdan-Koghes-Mghart-Arevat

900-km 28 240

IBRD / 82290

Lifeline Road Improvement

Prior

Request for Bids

Open - National

single Stage - One E|
nvelope

1,750,968.5
6

Completed

2015-05-20

2015-06-05

CW-NCB-LRNIP -2015/3 / Civi
1 works for rehabilitation of ro
ad Agarak-Yahdan-Koghes-M
ghart-Arevatsag-KarmirAghe
g-Tsater-Aygehat-Ardvi-Odzu
n-M6 km0 000-km15 706

1BRD / 82290

Lifeline Road Improvement

Prior

Request for Bids

Open - National

single Stage - One E
nvelope

0.00

2.945,079.3
2

Completed

2015-05-19

2015-06-01

CW-NCB-LRNIP -2015/2 LOT
1/ Civil works for rehabiltati
on of road sections Agarak-Y
ahdan-Koghes-Mghart-Arevat
sag-KarmirAgheg-Tsater-Ayg
ehat-Ardvi-Odzun-M6 km 15

706 - km 21 900

IBRD / 82290

Lifeline Road Improvement

Prior

Request for Bids

Open - National

single Stage - One E
nvelope

950,652.29

Completed

2015-05-20

2015-06-04

CW-NCB-LRNIP-AF-2017/1 / P
rocurement of Civil works for
rehabilitation of road section
Arevshat-Abovyan (lot 1) and
for rehabiltation of road secti
on T-2-20 Ditak-Jrashen (lot 2
)

IBRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

1,319,000.00

1511,990.9
1

Completed

2017-11-09

2017-11-14

2017-11-10

2017-12-10

2017-12-14

20171225

2017-12-25

2017-12-29

2017-12-27

CW-NCB-LRNIP-AF-2017/3 /
Civil works for rehabilitation
of road section M1 - Karmras
hen -Vosketas - Zovasar

1BRD /85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

2,055,800.00

1.783,618.7
7

Completed

2017-11-09

2017-11-10

2017-11-10

2017-12-10

2017-12-11

20171225

2017-12-18

2017-12-28

2017-12:25

2018-09-2
4

CW-NCB-LRNIP-AF-2017/4 |
Civil works for rehabilitation
of road section H36 - Movses
- Choratan - Norashen

IBRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
welope

1,242,030.00

1520,184.6
7

Completed

2017-11-09

2017-11-10

2017-11-09

2017-12-09

2017-12-11

2017-12:24

2017-12-25

2017-12-28

2017-12-27

2018-09-2
a

CW-NCB-LRNIP-AF-2017/5 /
Civil works for rehabilitation
of road section H64 Berd-Ayg
edzor-Chinari

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

588,500.00

766,754.89

Completed

2017-11-09

2017-11-10

2017-11-10

2017-12-10

2017-12-11

2017-12:24

2017-12-25

2017-12-28

2017-12-26

2018-08-2
5

CW-NCB-LRNIP-AF-2017/9 /
Civil works for rehabilitation
of road section H 32 - Vahra
maberd - Hovuni - M1

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

1,260,000.00

1340,676.5
6

Completed

2017-11-09

2017-11-10

2017-11-10

2017-12-10

2017-12:11

2017-12:24

2017-12-18

2017-12-28

2017-12-25

2018-09-2
a

CW-NCB-LRNIP-AF-2017/2 /
Civil works for rehabilitation
of road section H8-T-2-16 M
2-Hovtashen H-12

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

Single Stage - One E
nvelope

710,000.00

645,296.97

Completed

2017-11-09

2017-11-10

2017-11-10

2017-12-10

2017-12:11

2017-12:24

2017-12-18

2017-12-28

2017-12-27

2018-07-2
6

CW-NCB-LRNIP-AF-2017/6 /
Civil works for rehabilitation
of road section M6 - Archis

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

1.040,000.00

923,604.85

Completed

2017-11-09

2017-11-14

2017-11-10

2017-12-10

2017-12-14

2017-12:24

2017-12-18

2017-12-28

2017-12-20

CW-NCB-LRNIP-AF-2017/7 /

Civil works for rehabilitation

of road section M2-Karmrash
en

IBRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

3,412,000.00

2,549,004.6
2

Completed

2017-11-09

2017-11-10

2017-11-11

2017-12-11

2017-12-15

20171225

2017-12-21

2017-12-29

2017-12-27

2018-09-2
5

CW-NCB-LRNIP-AF-2017/8 /
Civil works for rehabilitation
of road section M-2 Vaghatin
~Shenatagh

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

2,702,000.00

2.985,051.9
9

Completed

2017-11-09

2017-11-15

2017-11-11

2017-12-11

2017-12-15

20171225

2017-12-19

2017-12-29

2017-12-22

2018-09-2
5

CW-NCB-LRNIP-AF-2019/1 /
Civil works for rehabilitation
of road section Artashat-Veri
n Artashat-Norashen km 0+0
00 - km 0+949

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

Single Stage - One E
nvelope

351,712.00

293,948.72

Completed

2018-12-27

2019-01-10

2018-12-27

2019-02-12

2019-02-08

2019-02-26

2019-04-01

2019-03-01

2019-04-16

2019-09-2
7

CW-NCB-LRNIP-AF-2019/2 /
Civil works for rehabilitation

of road section T-2-33-Deghd
2ut km 04000 - km 1+360 (1
ot 1) and for rehabiltation of
road section T-2-30-Verin Art
ashat-Hnaberd-Getazat km 0
+000 - km 2+740 (lot 2)

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

929,726.00

773,108.59

Completed

2018-12-27

2019-01-10

2018-12-27

2019-02-12

2019-02-08

2019-02-26

2019-04-25

2019-03-01

2019-05-03

2019-112
6

CW-NCB-LRNIP-AF-2019/3 /
Civil works for rehabilitation
of road section Talin-Tsamak
asar-Nor Artik-R75 (Tsamaka
sar-Suser-Nor Artik) km 0+00
0-km 10+870

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E|
nvelope

1,898,156.00

1477,368.1
9

Completed

2018-12-27

2019-01-10

2018-12-27

2019-02-12

2019-02-08

2019-02-26

2019-04-01

2019-03-01

2019-04-23

2019-122
6

CW-NCB-LRNIP-AF-2019/4 /
Civil works for rehabilitation
of road section M5-Sardarapa
t-Nor Armavir-T-3-52 km 0+0
00 - km 6+146

1BRD /85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

Single Stage - One E
nvelope

1,385,375.00

1.132,696.2
9

Completed

2018-12-27

2019-01-10

2018-12-27

2019-02-12

20190208

2019-02-26

2019-04-01

2019-03-01

2019-04-15

2019-122
6

CW-NCB-LRNIP-AF-2019/5 /
Civil works for rehabilitation

of road section M7-Mets Parn
i-Tsahkaber km 0+000 - km
6+240

IBRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
welope

1,661,325.00

1362,747.5
6

Completed

2018-12-27

2019-01-10

2018-12-27

2019-02-12

2019-02-08

2019-02-26

2019-04-01

2019-03-01

2019-04-15

2019-122
6
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CW-NCB-LRNIP-AF-2019/6 /
Civil works for rehabilitation
of road section M1-Hairenyat
s-Tufashen-H83, Link to Hayk
asar km 04000 - km8+872,
km 0+000 - km1+579

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

1,911,707.00

1.607,532.9
0

Completed

2018-12-27

2019-01-10

2018-12-27

2019-02-12

20190208

2019-02-26

2019-04-02

2019-03-01

2019-04-15

2019-122
6

CW-NCB-LRNIP-AF-2019/7 /
Civil works for rehabilitation

of road section T-9-21 - Horb
ategh km 0+000 - km 6+500

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

1,589,890.00

1,489,497.3
[

Completed

2018-12-27

2019-01-10

2018-12-27

2019-02-12

2019-02-08

2019-02-26

2019-04-25

2019-03-01

2019-05-07

2019-12:2
6

CW-NCB-LRNIP-AF-2019/8 /

Civil works for rehabilitation

of road section M2-Getap km
0+000 - km 2+100

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

678,342.00

Canceled

2018-12-27

2019-01-10

2018-12-27

2019-02-12

2019-02-08

2019-02-26

2019-04-25

2019-03-01

2019-112
6

CW-NCB-LRNIP-AF-2019/9 /
Civil works for rehabilitation
of road section Ma-Getahovit
km 0+000 - km 1+ 404.71

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

468,794.00

Canceled

2018-12-27

2019-01-10

2018-12-27

2019-02-12

20190208

2019-02-26

2019-04-25

2019-03-01

2019-10-2
7

CW-NCB-LRNIP-AF-2019/10 /
Civil works for rehabilitation

of road section T-2-30-Norah
sen-Dvin-H9 Km 0+000 - Km
1+940 (lot 1) and Civil work
s for rehabilitation of road se
ction T-2-38 - Aygezard km0
000 - km 1+900 (lot 2)

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

Single Stage - One E
nvelope

1,118,306.00

1,057,980.7
6

Signed

2019-05-29

2019-05-28

2019-05-29

2019-06-28

2019-07-01

2019-07-28

2019-07-17

2019-08-11

2019-07-19

CW-NCB-LRNIP-AF-2019/11 /
Civil works for rehabilitation

of road section M2-Getap km
0+000 - km 2+100

1BRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

Single Stage - One £
nvelope

678,342.00

773,101.48

signed

2019-06-06

2019-06-12

2019-06-11

2019-07-11

2019-07-12

2019-08-10

2019-08-07

2019-08-24

2019-08-22

2020-05-2
o

CW-NCB-LRNIP-AF-2019/12 /
Civil works for rehabilitation
of road section Md-Getahovit
km 0+000 - km 1+ 404.71

IBRD / 85230

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
welope

468,794.00

529,786.12

signed

2019-06-10

2019-06-12

2019-06-15

2019-07-15

2019-07-12

2019-08-14

2019-08-06

2019-08-28

2019-08-27

2020-04-2
a

CW-NCB-LRNIP-AF2-2020/1 /
Civil works for rehabilitation
of road section M11-Akhprad
zor km 0+000 - km 7+828 (L
ot 1) and Civil works for reha
bilitation of road section M11
-Akhpradzor km 7+828 - km
14+480 (Lot 2)

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

2,270,000.00

Canceled

2020-03-16

2020-03-18

2020-03-21

2020-04-20

2020-05-07

2020-05-10

2020-05-19

2020-06-07

2021-02-0
2

CW-NCB-LRNIP-AF2-2020/2 /
Civil works for rehabilitation
of road section Lukashin-H17
km 0+000 - km 3+150

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

600,000.00

568,907.98

Completed

2020-04-02

2020-04-09

2020-04-03

2020-05-08

2020-05-14

2020-05-28

2020-06-22

2020-06-25

2020-07-30

2020-11-2
2

CW-NCB-LRNIP-AF2-2020/3 /
Civil works for rehabilitation

of road section Dastakert - N
zhdeh - Tsghuni km 0+000 -
km 5+180

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

800,000.00

897,844.34

Completed

2020-04-02

2020-04-10

2020-04-03

2020-05-08

2020-05-14

2020-05-28

2020-07-06

2020-06-25

2020-07-30

CW-NCB-LRNIP-AF2-2020/4 /
Civil works for rehabilitation

of road section Ma-Sevan-Ak
htamar complex-Md

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

1,700,000.00

1.630,857.1
9

Completed

2020-05-21

2020-05-22

20200522

2020-06-21

20200622

2020-07-21

2020-07-23

2020-08-04

2020-08-10

2021-04-0
1

CW-NCB-LRNIP-AF2-2020/5 /
Civil works for rehabilitation
of road section H12-Noramar
g-Hovtashen-M2

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

1.200,000.00

11952024
9

Completed

2020-05-20

2020-05-22

20200522

2020-06-21

2020-06-23

2020-07-21

2020-08-24

2020-08-04

2020-08-31

2021-01-3
1

CW-NCB-LRNIP-AF2-2020/6 /
Civil works for rehabilitation
of road section H46-Khot

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E|
nvelope

500,000.00

408,009.64

Completed

2020-05-22

2020-05-23

2020-05-25

2020-06-24

2020-06-24

2020-07-24

2020-08-31

2020-08-07

2020-10-01

CW-NCB-LRNIP-AF2-2020/7 /
Civil works for rehabilitation
of road section Shirak-Kamo

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
welope

1,200,000.00

953,033.61

Completed

2020-05-22

2020-05-25

2020-05-26

2020-06-25

2020-06-24

2020-07-25

2020-08-24

2020-08-08

2020-09-22

2021-03-0
6

CW-NCB-LRNIP-AF2-2020/8 /
Civil works for rehabilitation
of road section T-5-32-Katnaj
ur

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

1.300,000.00

1.241,457.3
3

Signed

2020-05-25

2020-05-26

2020-05-27

2020-06-26

2020-06-25

2020-07-26

2020-08-28

2020-08-09

2020-10-02

2021-03-0
7

CW-NCB-LRNIP-AF2-2020/9 /
Civil works for rehabilitation
of road section M2-Noravan

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E|
nvelope

1.400,000.00

1398,185.4
1

Completed

2020-05-26

2020-05-26

2020-05-27

2020-06-26

2020-06-25

2020-07-26

2020-08-31

2020-08-09

2020-09-30

2021-03-0
7

CW-NCB-LRNIP-AF2-2020/10
1 Civil works for rehabilitation
of road section M6-Yeghegnu
t-Debed

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

Single Stage - One E
nvelope

2,100,000.00

1,605,528.1
[

Terminated

2020-05-26

2020-05-27

2020-05-28

2020-06-27

2020-06-26

2020-07-27

2020-08-28

2020-08-10

2020-10-01

2021-07-0
6

CW-NCB-LRNIP-AF2-2020/11
1 Civil works for rehabilitation
of road section M1 - Nerkin S
asnashen - Metsadzor

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
welope

2,100,000.00

1,920,244.0
6

Completed

2020-05-27

2020-05-27

2020-05-29

2020-06-28

2020-06-26

2020-07-28

2020-08-28

2020-08-11

2020-10-02

2021-06-0
7

CW-NCB-LRNIP-AF2-2020/12
1 Civil works for rehabilitation
of road section M11-Akhprad
zor km 0+000 - km 7+828

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E|
nvelope

1,500,000.00

1,837,979.7
9

Completed

2020-05-23

2020-05-27

2020-05-25

2020-06-24

2020-06-26

2020-07-24

2020-07-28

2020-08-14

2020-07-31

2021-04-1
1

CW-NCB-LRNIP-AF2-2020/13
1 Civil works for rehabilitation
of road section M11-Akhprad
zor km 7+828 - km 14+480

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
nvelope

770,000.00

962,618.48

Completed

2020-05-23

2020-05-27

2020-05-25

2020-06-24

2020-06-26

2020-07-24

2020-07-28

2020-08-14

2020-07-31

2021-04-1
1

CW-NCB-LRNIP-AF2-2022/14
 Civil works of the Lifeline Ro
ad Network Improvement Pro
ject Second Additional Financ
ing (LRNIP AF2) Blackspots i

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

single Stage - One E
welope

Request for Bids -
Small Works SPD.
(1 envelope proce
ss)

400,000.00

Under Imple
mentation

2022-05-04

2022-05-05

2022-05-05

2022-06-02

2022-06-02

2022-06-27

2022-07-17

2022:09-1
H

works /2 lots/

CW-NCB-LRNIP-AF2-2022/15
1 Civil works of the Lifeline Ro
ad Network Improvement Pro
ject Second Additional Financ
ing (LRNIP AF2) Blackspots |
works /2 lots/

IBRD / 89570

Lifeline Road Improvement

Post

Request for Bids

Open - National

Single Stage - One E
nvelope

Request for Bids -
Small Works SPD.
(1 envelope proce
ss)

852,000.00

Under Imple
mentation

2022-06-27

2022-06-27

2022-06-27

2022-06-27

2022-07-25

2022-08-08

2022-09-05
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GOODS

Bid Evaluation Report

A““"‘é"ef?'f,"ce No- /1 6an / Credit N ER—— NP Method | Market Approac | Procurement Pro| Prequalification | Estimated Am | Actual Amount | Process St | Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding D a | Proposal | e || e e
SR o. P P h cess (Y/N) ount (USS) (Us$) atus Documents. ation Report ent / Justification Notice / Invitation s Issued Opening / Minutes o 9 P
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
Item # 1 of the Section 2/ P
rocurement of supply and inS | gapy 82290 | Lifeline Road Improvement  [prior Request for Bids | OPe - nternationa | Single Stage - One € 0.00 143,533.69 | Signed 2014-08:27 2014-09-25
tallation of road portable prof | nvelope
fler, including the training
Sy NG metaidion of rond | 1BR0 185230 |Lifeline Road Improvement | post Request for ids [ Open - National | ngle Ste0e ~One & 504,000.00 489,173.17 [ Completed 2017-11-14 [ 2017-11-17 | 2017-11-16 | 2017-12-05 2017-12-16 | 2018-01-10 | 2017-12-31 | 2018-02-06 | 2018-01-09 | 2018-02-21 | 2018-06.08 | 2019-07-31
signs
ICB-LRNIP-AF-G/2017-RSP / S
upply and installation of R92 |ipap /85230 | Lifeline Road mprovement  [post Request for Bids | 0P8 - nternationa | Single Stage - One & 100,000.00 159,174.40 | Completed 20171205 | 20180112 | 2017-12:20 | 2018.01-22 2018-01-29 | 2018-02-26 [ 2018-02-28 [ 2018-05-02 [ 2018-04-04 | 2018.05-15 | 2018.06-13 | 2018.09-17
d Surface Portable Rrofilr, in | velope
cluding the training
SH-LRNIP-AF-G/2017-VP / Su
o s Ve G 17D 85230 | Ltetin Romat mprovement st Reuest 10 @t o aones | Staoe - one € osoo000| 393700 |complees B 60216 | 20190810 | 2180310 | 100030
to be used with new roughne fons nvelope
55 profilers)
DSLANIP-AF-G/2017-HDM /
Supply of HDM-d version 2.0 [1BRD /85230 | Lifeline Road Improvement | post Direct Selection | Direct 10,000.00 6.260.00 | Completea 2017-12:10 2017-12.15 | 20180719 20180119 | 2018.09-10 | 2018.02-18 | 2018.09-11
9 software and training
SH-LRNIP-AF-G/2018-FARD /
Supplyof Fuel ot ARD for 1o |50 35230 | Prect Managerment an s |y Request or 0ota | open oginal | S1Sle Sage - One € 1000000 569639 |compleed 20100825 20180824 | 20180917 | 20181113 | 20180920
ughness survey implementati itutional Strengthening fons nvelope
on
SH-LRNIP-AF-G/2016-TEQ /|
Tt o ARD for 1D |80 asza0 | Prolect Maragement an o Recuest (0 Quia | o onay [ Sl Stage e & 500000 439159 | Compltea 20100914 2016.09:30 | 20181025 | 20181030 | 20181030
M-4 version 2.0)
NON CONSULTING SERVICES
Activity Reference No. / | 2/ credit N ) Market Approac | Procurement Pro | Prequalification | Estimated Am | Actual Amount | Process St | Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding Documents a | Proposal Submission /| 219 Evaluation Report [
Description Component Review Type Method ; ! i and Recommendation|  Signed Contract | Contract Completion
o. h (Y/N) ount (US$) (Us$) us Documents ation Report ent/Justification | Notice / Invitation s Issued Opening / Minutes o mward
Planned | Actual Planned | Actual | Planned | Actual Planned | Actual Planned | Actual | Planned | Actual Planned | Actual | Planned | Actual Planned | Actual
I I I I I I I I I
CONSULTING FIRMS
Activity Reference No. / : - - - - [ Combined Evaluation
e Loan / Credit N ; Market Approac | Contract Type | Estimated Amo | Actual Amount Expression of Interest | Short List and Draft R | Request for Proposals | Opening of Technical | Evaluation of Technic
mponent Review T Meth Pre tatus | Terms of Referen ; ¢ Report and Draft N igned Contract ntract Completion
DEscHEtch o. Comeons eview Type St h unt (US$) (Us$) ocess Status | Terms of Reference Notice equest for Proposals as Issued Proposals / Minutes al Proposal CETEOUATEICI)|| SPTEtaa || CE i
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
TS.LRNIP AF Y1-2016 / Tech
nical Supervision of the LRNI | 1BRD /85230 | Lifeline Road Improvement [ prior Quality And Cost-.| Open - Internationa 000  1363,515.00 | signed 2016-09.01 2016.09-01
P AF Year Lroads rehabilitatio
n works
CONSULTING SERVICES-Desi
gn Preparation | Preparation
of Design and Environmental
Management Plans and Desi | IBRD /82290 | Lifeline Road Improvement | Prior et ot [ Ppen - nternationa 0.00 818,496.00 [ Terminated 2014-05-23 2014-08-21 2014-11-19 20141219 2015-02-02 | 2014-08-26 [ 2015-04-03 [ 2014-08-27 | 2016-03-28
gn Author Supervision for the ased Selectio
LRNIP Year 3 and Year 4 road
s rehabilitation and black spo
ts works
DAS- LRNIP-Y3-Y4 / Design A Consultant Qualii [ Open - Internationa
o oL esan | 1BR0 /82290 | Lieline Road improvement | prior Consultant Qualifi | 0.00 205,404.00 [ Terminated 2014.08-26 2014.08-27
y
FS- LRNIP-2014-Road Financi Fixed Budget Sele | Open - Internationa
o aong Road Firancifi8mo /82290 |uieline Road Improvement [ prior Fixed ¢ 30000 300,000.00 [Signed 20141113 20141114
udy
TS-LRNIP Y3-Y4-2015 / Tech
nical Supervision of the LRNI Quality And Cost- [ Open - Internationa
o of the LA |ibRD /82290 |Lifeline Road Improvement | prior Quality And Cost- 000 2:325.427.00 | Terminated 2015-06-29 2015.06-29
habiltation and black spots i
civil works
D-LRNIP-AF-Y1 / Preparation
of Design and Environmental Quality And Cost- [ Open - Internationa
e e ooree ch 1870 /85230 | Lifeline Road Improvement | prior Quality And Cost- | 0.00 419,502.00 [ signed 2015-10-22 20151102
NIP-AF Yearl roads rehabilita
tion works
DAS-LRNIP-AF-Y1 / Design A
uthor Supervision for the LRN [ 1BRD /85230 | Lifeline Road Improvement | Prior Quallty and Gost- | ppen - Internationa 0.00 85,800.00 | Signed 2015-10-22 2015-11-02
IP-AF Year 1 roads rehabilitat ased Selectlo
ion works between
AMTPIO-19630-CS.-QCBS /S
election of Consuting Servic
es for: Preparation of Design
T e ot or0 15230 | wtetine Rond mprovement pion quaty ana ost. | open- ntenatons am| 507200 [sines 20170630 | 2011077 | 2017030 | 2070700 | 20370830 | 2owr.0710 20170830 | 2017.05:29 | 20170630 | 20170710 | 007.07.10 | 0000720 | 20170720 | sonr 71 | sor710.19
I Management Plans and Desi ased Selection
gn Author Supervision for the
LRNIP-AF Year 2 roads rehabi
ltation works
TS-LANIP-AF-Y2-2017 / Tech
e oo o st (100 185230 | etine Rosa mprovement ein quaty ana cost.|open- ntenatons 75000000 | 121553056 [sonea 20170712 | 0170725 | 20170803 | 2017:0727 | 20170823 | 20171026 20170522 | 20171211 | 20171002 | 0150205 | 0171012 | 018,092 | 2017102 | 20280316 | 2030-1.11
P AF Year 2 roads rehabiltati ased Selection
on works
TALRNIP-AF-Y1-¥2:2017 /1n
dependent Techca Ao o 1870 85230 | ielne Road Improvement.|rest Consutnt auai | Open- temationa 70,000.00 000 [cancetea 20170718 | 20170747 | 20170801 20170825 20170904 20170914 20181019
LRNIP AF Y1, Y2
SOP-LRNIP-AF-2017 / Strateg .
i Development an o he L 80 85230 | Leine road improvement [ post Consutant auai | Open - temationa 10000000 000 |concetes 20170815 20170828 20171012 20171022 2011 20180510
ifeline Road Network
TALRNIP-AF-Y1-Y2-2017/18 Consultant Quali
/Independent Technical Audi [1BRD /85230 | Lifeline Road Improvement | post Open - National 70,000.00 111,077.21 | signed 2017.07-24 | 2017-07-24 | 2017.08.07 2017.08:31 | 2017-08-30 2017.09-10 [ 2017.09-21 [ 2017.09-20 [ 2017.09-23 | 2018-10-25

tof LRNIP AF Y1, Y2

cation Selection
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D- LRNIP-AF-YEAR 3 / Selecti

gement Plans and Design Aut|
hor Supervision for the LRNIP
-AF Year 3 roads rehabilitatio
n works

1BRD /85230

Lifeline Road Improvement

Prior

Quality And Cost-
Based Selection

Open - Internationa
|

800,000.00

942,170.83

Signed

2017-08-14

2017-08-15

2017-08-21

2017-08-18

2017-10-04

2017-10-24

2017-11:01

2017-11-30

2017-11-21

2018-02-05

2017-12-26

2018-03-01

2018-01-30

2018-03-01

2018-05-30

TS-LRNIP-AF-Y3-2018 / Tech
nical Supervision of the LRNI
P AF Year 3 roads rehabiltati
on works

IBRD / 85230

Lifeline Road Improvement

Prior

Quality And Cost-
Based Selection

Open - Internationa
|

750,000.00

1,384,002.00

Signed

2017-12-15

2018-07-09

2017-12-29

2018-09-04

20180211

2019-03-07

2018-03-11

2019-04-08

2018-04-10

2019-05-10

2018-05-15

2019-05-17

2018-06-19

20190521

2019-06-19

APA-LRNIP-AF-2018 / Audit o
f Project Accounts: for the Au
dit of the LRNIP (Loan No. 82
29AM) for the years ending D
ecember 31, 2018, Decembe
731, 2019 and LRNIP AF (Lo
an No. 8523AM) for the year
s ending December 31,2018,
December 31, 2019 (also cov
ering the grace period).

1BRD / 82290

Lifeline Road Improvement

Post

Least Cost Selecti

Open - National

85,000.00

1231537

Signed

2018-08-06

2018-08-15

2018-08-20

2018-09-17

2019-02-13

2018-10-15

2019-03-12

2018-1025

2019-05-03

2018-11-08

2019-05-22

2018-11-18

2019-05-24

2020-05-03

D-DAS-LRNIP-AF2 / Design fo
¢ future Project: Selection of
Consulting Services for: Prep
aration of Design and Enviro
nmental and Social Manage
ment Plans and Design Autho
r Supervision for the LRNIP-A
F 2 roads work

IBRD / 85230

Lifeline Road Improvement

Post

Quality And Cost-
Based Selection

Open - Internationa
|

620,000.00

654,880.36

Signed

2019-03-11

20190323

2019-04-01

2019-05-23

2019-05-15

2019-06-13

2019-06-14

2019-07-29

2019-07-14

2019-08-14

2019-08-04

2019-08-28

2019-08-25

2019-09-09

2021-02-20

RSE-LRNIP-CQS-2019 / Selec
tion of Consultant for Road S
afety Education and Public A
wareness Campaigns

IBRD / 82290

Lifeline Road Improvement

Post

Consultant Qualifi
cation Selection

Open - National

50,000.00

60,000.00

Signed

2019-09-25

2019-10-10

2019-10-16

2019-11-08

2019-11-13

2020-01-21

2019-12-04

2020-03-20

2019-12-14

2020-03-30

2020-05-27

TS-LRNIP-AF2-2020 / Technic
al Supervision for Lifeline Ro
‘ads Network Improvement Pr
oject Additional Financing 2 r
oads

IBRD / 89570

Lifeline Road Improvement

prior

Quality And Cost-
Based Selection

Open - Internationa
|

1,500,000.00

2,606,183.82

Signed

2020-03-17

2020-03-24

2020-04-16

2020-04-23

2020-05-06

2020-06-24

2020-06-15

2020-08-03

2020-06-29

2020-08-25

2020-07-13

2020-09-30

2020-07-26

2020-09-30

2021-12-31

RD-TA-LRNIP-AF2-2020 / Tec
hnical Audit of Lifeline Road

Network Improvement Projec
tSecond Additional Financin
g (LRNIP AF2) roads rehabilit
ation works

IBRD / 85230

Lifeline Road Improvement

Post

Consultant Qualifi
cation Selection

Open - National

190,000.00

172,827.90

Signed

2020-05-25

20200814

2020-06-15

2020-09-01

2020-07-13

2020-11-28

2020-07-16

2021-01-22

2020-07-22

2021-02-12

2021-08-16

RD-APA-LRNIP-AF2-2020 / Au
dit of Project Accounts of the
Lifeline Road Network Improv
ement Project Second Additio
nal Financing project (LRNIP
AF2)

1BRD / 85230

Lifeline Road Improvement

Post

Least Cost Selecti

Open - National

180,000.00

16,061.63

Signed

2020-06-03

20200623

2020-06-24

2020-07-29

2021-04-30

2020-08-28

2021-05-21

2020-09-18

20210602

2020-10-23

2021-06-22

2020-11-20

20210622

2022-04-14

SDP-LRNIP-AF-2019 / Prepar
ation of Armenian Road Lifeli
ne Roads Network Strategic

Development Plan 2020-202
3 and Rolling Program of Roa
d Preservation Works for Inte
rstate and Republican Netwo
rks 20202023

IBRD / 85230

Project Management and Ins
titutional Strengthening

Post

Consultant Qualifi
cation Selection

Open - National

100,000.00

Canceled

2019-11-04

2019-11-01

2019-11-08

2019-11-08

2019-12:22

2020-02-14

2020-01-21

2020-01-31

2020-07-29

RD-SDP-LRNIP-AF-2021 / Pre.

feline Roads Network Strateg
ic Development Plan 2022-20
26 and Rolling Program of Ro
ad Preservation Works for Int
erstate and Republican Netw
orks 2022-2026

1BRD / 85230

Project Management and Ins
titutional Strengthening

Post

Consultant Qualifi
cation Selection

Open - National

100,000.00

Canceled

2021-02-02

20210215

2021-02-09

2021-04-01

2021-04-08

2021-04-29

2021-09-26

RD-BS-LRNIP-AF2-2021 / Pre
paration of Design and Envir
onmental and Social Manage
ment Plans, and Design Auth
or's Supervision for the Black
Spots improvement works un
der the LRNIP-AF 2 Project

1BRD / 89570

Project Management and Ins.
titutional Strengthening

Post

Consultant Qualifi
cation Selection

Open - National

260,000.00

205,413.95

Signed

2021-03-16

20210317

2021-04-15

2021-03-25

2021-05-22

2021-07-15

2021-05-29

2021-08-23

2021-06-12

20210827

2022-06-12

RD-SDP-LRNIP-AF 2-2021 / P
reparation of Armenian Road
Lifeline Roads Network Strate,
gic Development Plan 2022-2
026

IBRD / 89570

Project Management and Ins
titutional Strengthening

Post

Consultant Qualifi
cation Selection

Open - Internationa

100,000.00

149,450.40

Signed

2021-09-15

2021-10-12

2021-10-06

2021-10-13

2021-11-19

2021-12-20

2021-12-19

2022-03-15

2022-01-23

2022:03-16

2022-06-22

RD-RANH-LRNIP-AF 22021 /
CONSULTANCY SERVICE TO P
ROVIDE TECHNICAL ASSISTA
NCE TO RISK ASSESSMENT O
F NATURAL HAZARDS TO RO
AD INFRASTRUCTURE OF THE
REPUBLIC OF ARMENIA

IBRD / 89570

Project Management and Ins
titutional Strengthening

Post

Consultant Qualifi
cation Selection

Open - Internationa
|

250,000.00

290,441.20

Signed

2021-11-11

20211119

2021-12-02

2021-11-23

2022-01-13

2022-04-18

2022-01-27

2022-05-10

2022-02-17

20220511

2022-10-15

RD-BSTS-LRNIP-AF 2-2021 /
Technical Supervision of the
Lifeline Road Network Improv
ement Project Second Additio
nal Financing (LRNIP AF2) Bla
ckspots works

IBRD / 89570

Lifeline Road Improvement

Post

Consultant Qualifi
cation Selection

Open - National

94,000.00

Under Implement
ation

2022-05-09

2022-0518

2022-05-16

2022-05-18

2022-06-29

2022-07-13

2022-07-27

2022-10-25

INDIVIDUAL CONSULTANTS

Activity Reference No. /
Description

Loan / Credit N
o.

Component

Review Type

Method

Market Approac
h

Contract Type

Estimated Amo
unt (US$)

Actual Amount
(US$)

Process Status

Terms of Reference

Invitation to Identifie

d/Selected

Consultant

Draft Negotiated Cont

ra

ct

Signed Contract

Contract Completion

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

PBC-1-2015 / Development of
Concept of Performance base
d Contracting for Roads.

IBRD / 82290

Lifeline Road Improvement

Prior

Individual Consult
ant Selection

Open

68,974.00

Completed

2015-07-27

2015-07-30

2015-12-28

TA-LRNIP-AF-IC-2019 / Indep
endent Consultant to review
the process and Technical Au
dit results for the implement
ation of the roads rehabilitati
on works under the LRNIP AF
project.

IBRD / 85230

Lifeline Road Improvement

Post

Individual Consult
ant Selection

Open

60,000.00

Canceled

2019-08-09

2019-08-08

2019-09-11

2019-09-18

2019-10-02

2020-10-01

RD-IC-ICRR-LRNIP-AF2-2022
/ Preparation of Implementati
on Completion and Results R
eport for the Lifeline Road Ne
twork improvement Project

IBRD / 89570

Lifeline Road Improvement

Post

Individual Consult
ant Selection

Open

20,000.00

Pending Impleme
tation

2022-07-04

2022-08-22

2022-09-05

2022-09-19

2022-11-10
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