Public Disclosure Authorized

Public Disclosure Authorized

v ok~ W NMoH

Vietnam Road Asset Management Project (P123961)

Procurement Plan

. General

Project name: Vietnam Road Asset Management Project
Country: Vietnam

Borrower: Socialist Republic of Vietham

Credit No.: 5331-VN

Project Implementing Agencies: Project Management Unit No. 3, Ministry
of Transport of Vietham

Period covered by this procurement plan: From June 2014 to the closing
date of the Project.

Goods and Non-Consulting Services.

Applicable Rules: Procurement of contracts financed by the World
Bank will be conducted through the procedures as specified in the World
Bank's “Guidelines: Procurement of Goods, Works and Non-Consulting
Services Under IBRD Loans, IDA Credits & Grants by World Bank
Borrowers” dated January 2011 (the Procurement Guidelines) and
“Guidelines: Selection and Employment of Consultants Under IBRD
Loans, IDA Credits & Grants by World Bank Borrowers” dated January
2011 (the Consultant Guidelines).

Prior Review Threshold: Procurement Decisions subject to Prior
Review by the Bank as stated in Appendix 1 to the Guidelines for
Procurement:

Procurement Method Prior Review Remarks
Threshold
US$

1. | ICB and LIB (Goods & Non- Above
Consulting) US$2,000,000

2. | NCB (Goods and Non- Above
Consulting) US$2,000,000

3. | ICB (Works) Above
US$10,000,000




4. | NCB (Works) Above
US$10,000,000
5. Shopping (Goods and Non- None
Consultant Services)
6. Direct Contracting (Goods and Above
Non-Consulting Services) US$2,000,000

Prequalification: Bidders shall NOT be prequalified in accordance with
the provisions of paragraphs 2.9 and 2.10 of the Guidelines.

Proposed Procedures for CDD Components (as per paragraph.
3.17 of the Guidelines: Not applicable

Reference to (if any) Project Operational/Procurement Manual:
Not applicable

Any Other Special Procurement Arrangements: Not applicable

Summary of the Procurement Packages for goods and non-
consulting services planned for the period of this Plan:

1 2 3 4 5 6 7
Ref. | Descripti | Estimat | Packag | Domesti | Review | Comme
No. on ed es C by Bank nts

Cost Preferen | (Prior/

Uss$ ce Post)

million (yes/no)

Summary 219.5 10 No Prior
of the ICB
(Works)
Summary 0.8 1 Yes Post
of the ICB
(Goods)
Summary 2.8 1 No Prior
of the NCB
(Works)
Summary 0.3 1 No Prior
of the NCB
(Goods)
Summary N/A Nil No N/A
of the ICB
(Non-
Consultant
Services)
Summary 6 1 No Prior and
of Goods Post
and Non-
Consulting
Services
procured




using
other
methods




I11. Selection of Consultants

1.

Prior Review Threshold: Selection decisions subject to Prior Review

by Bank as stated in Appendix 1 to the Guidelines Selection and
Employment of Consultants:

Selection Method

Prior Review
Threshold

Comments

1. | Competitive Methods Above US$1,000,000
(Firms)

2. | Single Source (Firms) Above US$1,000,000

3. | Individual Above US$300,000

Short list comprising entirely of national consultants: Short list of

consultants for services, estimated to cost less than $500,000

equivalent per contract, may comprise entirely of national consultants in
accordance with the provisions of paragraph 2.7 of the Consultant

Guidelines.

Any Other Special Selection Arrangements: Not Applicable

Summary of Consulting Services Package planned for the

period of this Plan

1

2 3

4

5

6

Ref. No.

Description | Estimat
of ed
Assignmen Cost
t uss$
million

Package
s

Review
by Bank
(Prior /
Post)

Comment
s

Summary of 17.3
number of
contracts
that will be
let under

QCBS

Pior

Summary of 1.3
number of
contracts
that will be
let under
other

methods

Post




PROCUREMENT
PLAN

Vietnam : Vietnam Road Asset Management Project

General Information

Country:

Project ID:
Project Name:

Loan / Credit No:
Executing Agency(ies

Vietnam

P123961

Bank’s Approval Date of the Original Procurement Plan:
Revised Plan Date(s): (comma delineated, leave blank if non 2022-04-27

GPN Date:

Vietnam Road Asset Management Project

IDA / 53310

Project Management Unit No.3

2018-07-06

WORKS
PRI AR e Gt ) Procurement | Prequalification | High SEA/SH | Procurement | Esumated T Actual T-p oo T aft pre—qualification |  Prequalification PRIBICEING Specific Procurement | Bidding Documents as | Proposal Submission /| Bio) Evaluation Report ) Contr
Description Component Review Type Method  |Market Approach ° mount | Amount 2 Document / 2 ! and Recommendation | Signed Contract
No. Process Y/N) Risk Document Type| 12" fes)" | status Evaluation Report umen Notice / Invitation Issued Opening / Minutes o A Comple
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned
RAI/CP1 / Improvement of 02 Component A: Road Asset ~
bridges: Trang Thua and Cong | IDA / 53310 Management System (RAMS) | Prior Request for Bids | Open - International | Sin9je Stage - One 14:000,000.0 113,690,561 igned 2014-11-16 2014-12-10
Neo bridges on NH388 Development clope
RAP/CP10-11 / Maintenance Component A: Road Asset
of NHG from Km158 -i- IDA / 53310 Management System (RAMS) [ prior Request for Bids | Open - International | Sn9je Stage - One 13:000,000.0 18,850.481-3 | s1gneq 2015-03-06 2015-03-25
Development nvelope
RAI/CPLA / Improvement of
three bridges: Trang and Cap Component A: Road Asset
on NH388 and Go on NH39 in [IDA / 53310 Management System (RAMS) | Prior Request for Bids | Open - National [ Single Stage - One 3,000,000.00 7782989 |signea 2015-02-05 2015-02-14
Envelope 2
Hung Yen and Thai Binh Development
provinces
RAP/CPS / Maintenance of
Component A: Road Asset
NHAB two segments of Km0 - |15/ 53310 Management System (RAMS) | Prior Request for Bids [ Open - International | Single Stage - One 17,400,000.0 |17.054.717. | gjgn0q 2015-05-04 2015-06-06
Km20 and Km38 - K64 in Envelope 0 53
Development
Nahe An province
RAP/CPG-7 | Maintenance of
NHG from km78-km118, Component A: Road Asset
comprising two contracts CP6 | IDA / 53310 Management System (RAMS) | Prior Request for Bids | Open - International | n9je Stage - One 12:115,000.0 110,507,956 | gneq 2015-05-10 2015-05-27
&CP7 for Lot 1 km78-km98 Development P
and Lot 2: Km98-km118
Component A: Road Asset
RapicPe-9 | Maintenance of | 1pa / 53310 Management System (RAMS) | Prior Request for Bids [ Open - International | Sin9le Stage - One 10,000,000.0. (8,402,776.9 | 51gneq 2015-05-28 2015-06-10
6 from km113-km158 Envelope 0 1
Development
RAP/CP2 / Output- and
Performance-Based Road Component A" Road Asset
Management and Maintenance |15 53310 Management System (RAMS) | Prior Request for Bids [ Open - International [ SIn9le Stage - One 15.000,000.0 113,781,976, | gjg10q 2015-05-29 2015-06-24
Contract (PBO) for NH2 Management Envelope 0 66
segment of Km163 —i- Km205 P
in Tuyen Quang province
RAI/CP12 / Improvement of
NH38 from Km33 963 - Component A: Road Asset
Km52 600 segment of Quan | IDA / 53310 Management System (RAMS) [ Prior Request for Bids | Open - International | Sin9je Stage - One 26,000,000.0 {26,010.683 | ;104 2015-06-25 2015-08-12
nvelope 0 13
Goi - Yen Lenh Bridge and Development
Bun, Sat bridges
RAI/CPL4 { Improvement of Component A: Road Asset ~
NH39 (Km91 000 - Km107 [IDA / 53310 Management System (RAMS) | Prior Request for Bids [ Open - International [ Single Stage - One 13.000,000.019,448,343.2 | gjgn0g 2015-09-16 2015-10-05
Envelope 0 7
522) in Thai Binh province Development
RAI/CPL3 / Improvement of
NH39 Trieu Duong - Hung Ha Component A: Road Asset ~
and 2 bridges (Nai & Dong Tu | IDA / 53310 Management System (RAMS) [ prior Request for Bids | Open - International | Sn9je Stage - One 0.00 [M827:89: | signed 2015-11-10 2015-11-18
bridges) (Kma2 714 ~:- Kméa Development nvelope
RAP/CP15-16-17 /
Component A: Road Asset
Performance-Based Road |55/ 53310 Management System (RAMS) | Prior Request for Bids [ Open - International [ $in9le Stage - One 0.00 |21:511:603 f canceleq 2016-10-20
Management and Maintenance banagement Envelope 72
of NH6 from Km193 - Km303 evelopment
RAP/CP1S,16,17 /
Component A: Road Asset
e e ameanance | IDA / 53310 Management System (RAMS) [ Prior Request for Bids [ Open - International | 9 5129 = One 0.00 |21511603 figned 2016-10-25 2016-10-27
of NH6 from Km193 - Km303 Development
RAP/CP3-4 | Output- and
Performance-Based Road Component A: Road Asset
an, DA /53310 System (RAMS) [ Prior Request for Bids | Open - International | Sngje Stage - One 20,000,000 14.896.799. | signeq 2015-06-08 2015-06-24
Contract (PEC) of NH2 from Development P
Km205 - Km287
RAP/CP21 / Son La city
bypass, NH6 section DA / 53310 Component C: Road Asset | pogt Request for Bids [ Open - National [ Single Stage - One 5,100,000.00 72557320 | signeq 2021-05-10| 2021-06-06 | 2021-05-30 [ 2021-06-09 2021-06-29 | 2021-07-08 | 2021-08-08| 2021-07-29| 2021-09-12 | 2021-08-16 | 202211
mprovement Envelope o 06
Km301'+500-Km305+500
RAP/CP18 / Son La city
bypass, NHG section DA /53310 Component C: Road Asset | pogy Request for Bids | Open - National [ Sin9je Stage - One 4,800,000.00 | 0270451 [ ignea 2021-05-10| 2021-05-28 | 2021-05-30 [ 2021-06-03 2021-06-29 | 2021-06-28 | 2021-08-08 | 2021-07-06 | 2021-09-12 | 2021-08-06 | 202211~
Km289+950-Km293+500 proveme clope
RAP/CP19 / Son La city - 6
bypass, NH6 section IDA /53310 Component C: Road Asset | pyp Request for Bids [ Open - National [ Sindle Stage - One 5,100,000.00 [179%7935 | signed 2021-05-10 2021-05-28 | 2021-05-30 [ 2021-06-03 2021-06-29] 2021-07-02 | 2021-08-08 | 2021-07-20 | 2021-09-12 | 2021-08-06 | 20221
b Improvement Envelope 7 06
m293'+500-Km297+500
RAP/CP20 / Son La city ~ 11
bypass, NH6 section DA / 53310 Component C: Road Asset | pyy Request for Bids [ Open - National [ Sindle Stage - One 5,100,000.00 [ 70056242 | §igneg 2021-05-10| 2021-06-05 | 2021-05-30 | 2021-06-09 2021-06-29| 2021-07-08 | 2021-08-08 | 2021-07-26 | 2021-09-12 | 2021-08-16 | 202211
Improvement Envelope 3 06
Km297+500-Km301+500
RAP/CP23 / NHZ section Component C: Road Asset B Single Stage - One 5.255,394.3 o5 o7 o5 o7 o6 o5 o5 . oo 1500 | 2022-09-
Rapiches [ N2 section | iba /53310 Component Post Request for Bids | Open - National s 4,485.,000.00 3 [ signea 2021-05-10| 2021-07-08 | 2021-05-30 [ 2021-07-13 2021-06-29 [ 2021-08-12 [ 2021-08-08 | 2021-11-04 | 2021-09-12 | 2021-12-20 | 2022;
RAP/CP24 | NHO section | 5/ 53310 Component C: Road Asset | pyy Request for Bids [ Open - National [ Single Stage - One 1,800,000.00 |599073:2 | signeq 2021-04-25 | 2021-06-28 | 2021-05-15 2021-06-14 | 2021-07-28 | 2021-07-14| 2021-08-06 | 2021-08-18 | 2021-08-25 | 202208~
Km70+650-Km78+300 Improvement Envelope 1 18
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RAP/CP22 / Son La city _ .
bypass, NHG section DA /53310 Component C: Road Asset | poy Request for Bids [ Open - National [ Sindle Stage - One 4.500,000.00 |2:°53:99%1 [ 5igned 2021-05-10| 2021-05-22 | 2021-05-30 | 2021-05-24 2021-06-29 | 2021-06-21 | 2021-08-08 | 2021-07-26 | 2021-09-12 | 2021-08-06 | 202211
Improvement Envelope [ 06
Km305'+500-Km308+820
Natiomar
RAI/CP2S [ Improvement of . Procurement Under e
NHO section from Km0-+000- [IDA / 53310 Component C: Road Asset | pi.y Request for Bids [ Open - National [ Sindle Stage - One Document - 1 [8,998,358.00 0.00 [ implementat 2022-02-18| 2022-02-07 | 2022-02-23 2022-03-25 | 2022-03-09 | 2022-04-08 2022-04-16 202212
Improvement Envelope 31
Km6.+500 Envelope process ion
(Non Bank-5PD)
National
RAI/CP26 / Improvement of Procurement Under
NHO section Km6.+500- DA /53310 Component C: Road Asset | pogy Request for Bids | Open - National | Sin9le Stage - One Document - 1 [8,807,330.00 0.00 | implementat 2022-02-18 | 2022-02-07 | 2022-02-23 2022-03-25 | 2022-03-09 | 2022-04-08| 2022-04-13 | 2022-04-16 202212
mprovement Envelope 31
Km13+800 Envelope process ion
(Non Bank-SPD)
Activity Reference No. / Draft Bidding Bid Evaluation Report
Loan / Credit Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification |  Prequalification Specific Procurement | Bidding Documents as | Proposal Submission /
Description No. ComECTErt Review Type Method | Market Approach | g o ocs Y/N) Amount (USS) (USS$) Status Documents Evaluation Report ﬁ:’;"&m:(':;r{ Notice / Invitation ed Opening / Minutes | "9 Recommendation | - Signed Contract | Contract Completion
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
for oot A3 % Component & Road Asst Single Stage - one
IDA /53310 Management System (RAMS) | prior Request for ids | Open - National 9 otag 0.00 198,251.51 | Signed 2014-11-11 2014-11-05
Procurement of 4 vehicles for u Envelope
evelopment
project supervision
RAM/G4 / Equipment for Component A Road Asset Single Stage - One
e cauie DA /53310 Management System (RAMS) | Post Request for ids [ Open - International | 2791 5129 800,000.00 641,994.00 | Signed 2019-01-15 [ 2019-02-19| 2019-01-25 | 2019-02-14 2019-03-08| 2019-04-05 | 2019-04-17 | 2019-05-13 | 2019-05-15| 2019-07-05 | 2019-09-16
Development
NON CONSULTING SERVICES
Activity Reference No. / - — - Draft Bidding " . - Bid Evaluation Report
e Loan / Credit Procurement Prequalification Estimated Actual Amount |  Process | Draft Pre-qualification Prequalification Specific Procurement | Bidding Documents as | Proposal Submission / "
n i ! ! ! i n n
il o. Garifpiaiic GRait 2 (il || Y/N) Amount (USS) (Us$) Status ocuments Evaluation Report Pocumentl Notice / Invitation Issued Opening / Minutes | "9 Recommendation | - Signed Contract | Contract Completio
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
Component A: Road Asset
f’;’:g‘;ﬁ;ﬁ?‘jc""“”°” IDA /53310 Management System (RAMS) | Prior Direct Selection | Direct 4,964,000.00 | 4,862,310.62 |Signed 2018-12-19 | 2019-05-13 [ 2019-01-28| 2019-07-19 2019-05-03| 2019-08-26 | 2020-10-30
Development
CONSULTING FIRMS
Activity Reference No. / - - - - Combined Evaluation
e Loan / Credit Contract Type Estimated Actual Amount Expression of Interest | Short List and Draft | Request for Proposals | Opening of Technical Evaluation of N
Description e Component Review Type Method  |Market Approach ) e Process Status | Terms of Reference ion o e Tt e e | e N:geg(?;l‘ea:gé)"r:;ﬂ Signed Contract | Contract Completion
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
RAPI/CS1 / Consulting
Service for Construction
Supervision and Performance Component B: Road Asset Quality And Cost-
e o rearormarice | oA 1 53310 Component Prior A cos'™ | open - 0.00 [ 13,117,591.10 [signed 2014-11-07 2014-11-13
for Vietnam Road Assets
Management Project (VRAMP)
Component A: Road Asset
RAI-CS4A / External Financial | 55/ 53310 Management System (RAMS) | Prior Least Cost Open - International 0.00 32,173.82 |Signed 2015-01-07 2015-01-21
Audit (41) Selection
Development
RAI/CSS / Consulting Component A: Road Asset Consultant
services for Internal audit for [IDA / 53310 Management System (RAMS) | Prior Qualifcation Open - International 100,000.00 97.838.53 [ signed 2015-02-09 2015-02-12
U3 Development Selection
RAM/CS6 / Consulting
senvice for Road Database
Framework and Development
Component A: Road Asset
of the Road Asset Quality And Cost- B o o
e e aserem and Road| DA/ 53310 Management System (RAMS) | Prior Quality And COSt- | open - nternational 0.00 [ 2206,104.09 [signed 2015-10-08 2015-10-15
Development
Asset Management Plans
under Vietnam Road Asset
Management Project (VRAMP)
ISP/CS8 / Consulting Service
Component A: Road Asset
for Support of Vietnam DA /53310 Management System (RAMS) | Prior Quality And Cost- | 621 _ international 0.00 [ 102275259 [signed 2016-03-06 2016-03-23
National Road Maintenance u Based Selection
evelopment
RAI/CS7 / Consulting Service
Component A: Road Asset
for Technical Audit of Vietnam Quality And Cost- B o5 05
e ™M [10A 1 53310 Management System (RAMS) | Prior e ot | open - international 700,000.00 469,028.42 [ Signed 2015-05-05 2015-05-21
Development
Project (VRAMP)
RAIICS10 | Supenvision of | 55/ 53310 Component C: Road Asset | pyp Quallty And Cost= | 5p0n - National 835,000.00 547,819.08 |Signed 2020-12-31 | 2021-03-05 | 2021-01-15 2021-03-26 | 2021-05-17 2021-05-07 | 2021-06-21 | 2021-06-06 | 2021-07-14| 2021-07-01 | 2021-07-21| 2021-07-30 | 2021-08-20 | 2022-11-22
civil work contracts (+2) Improvement Based Selection
RAI/CS12 / External Financial Component C: Road Asset Consultant
Audit IDA / 53310 Imp’gvmem Post Qualification Open - National 50,000.00 32,458.34 |Signed 2021-04-15 | 2021-05-31|2021-05-15 | 2021-08-10 | 2021-06-28 | 2021-12-02 2021-08-27 2022-01-12 | 2021-09-30 | 2022-02-10 | 2023-06-30
Selection
RAIICSTI | Social & DA / 53310 Component C: Road Asset | poy Guatiicant Open - National 120,000.00 121,942.73 [ signed 2020-12-31 [ 2021-04-29 2021-01-20 2021-04-10|2021-08-13 2021-06-09 2021-09-20| 2021-07-14 | 2021-10-08 | 2022-11-06
Ervlonmental Moniorng (62) improvement o Qualfation [ open - Nation : : e
RAI/CS14 / Construction Component C: Road Asset Consultant
e DA /53310 oo Post Qualifcation Open - National 246,096.00 189,483.63 [ Signed 2021-11-16 |2021-12-02 | 2021-12-15 2021-12-27|2022-02-18 2022-02-10| 2022-03-14 | 2022-03-10 | 2022-03-18| 2022-12-31
Selection
RAI/CS15 / Independent Component C: Road Asset Consultant
Environmental and Social IDA /53310 \mprovement Post Qualification Open - National 77,471.00 69,029.36 | Terminated 2021-11-16 [2021-12-02 | 2021-12-15 2021-12-27 | 2022-01-27 2022-02-10 | 2022-03-14 | 2022-03-10 [ 2022-03-18| 2022-12-31
Monitoring Selection
RAI/CS13 / Survey, Detailed Component C: Road Asset Consultant
Y IDA / 53310 P Post Qualification Open - National 298,337.00 296,392.23 | Signed 2021-11-18 | 2021-12-02 | 2021-12-06 2021-12-14 | 2021-12-16 2022-01-13| 2022-01-06 | 2022-01-19 | 2022-01-06 | 2022-04-19
Design, and Cost Estimate Improvement Quaifca
RAI/ CS15 / Independent Component A: Road Asset Consultant pendin
Environmental and Social | IDA / 53310 Management System (RAMS) | ost Qualfication Open - National 7747100 0.0 | Pending 2021-11-16 2021-12-15 2021-12-27 2022-02-10 2022-03-10 2022-12-31
implementation
Monitoring Development Selection
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INDIVIDUAL CONSULTANTS

Activity Reference No. /
Description

Loan / Credit
No.

Component

Review Type

Method

Market Approach

Contract Type

Estimated
Amount (US$)

Actual Amount
(Us$)

Process Status

Terms of Reference

Invitation to
Identified/Selected
Con

Draft Negotiated
Contract

Signed Contract

Contract Completion

Planned | Actual
|

Planned | _Actual
|

Planned | _Actual
|

Planned | _Actual
|

Planned | _Actual
|
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