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PROCUREMENT PLAN for SURP II

General

Il.
V.

VI.

1. Project Information
Country: Federal Republic of Somalia

Project Name: Somali Urban Resilience Project (SURP) Phase II
Project Number: P170922

Total Finance: USD 112,000,000

2. Project Implementation Agencies: Ministry of Public Works,

Benadir Regional Administration (BRA), Garowe Municipality,
Kismayo Municipality, Baidoa Municipality

3. Date of Project Plan: October 2019
4. Period Covered by this Procurement: May 2020 to December 2021

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement
Regulations for IPF Borrowers” (July 2016) (“Procurement Regulations”)
the Bank’s Systematic Tracking and Exchanges in Procurement (STEP)
system will be used to prepare, clear and update Procurement Plans
and conduct all procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP
constitute the Procurement Plan for the Project. The following
conditions apply to all procurement activities in the Procurement Plan.
The other elements of the Procurement Plan as required under
paragraph 4.4 of the Procurement Regulations are set forth in STEP.
Bank’s Standard Procurement Document:

The Bank’s standard Procurement Documents shall be used for all
contracts subject to international competitive procurement and those
contracts as specified into Procurement Plan tables in STEP

National Procurement Arrangements: Not applicable
Prequalification: Not applicable

Leased Assets: Not Applicable

Procurement of Second hand Goods: Not Applicable
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VIl. Domestic Preference: Not Applicable
VIill. Hands on Expanded Implementation Support (HEIS): Not
Applicable
IX. Other Relevant Procurement Information: Not Applicable
X. Thresholds for Procurement Approaches and Method (US$
millions)

Thresholds for Procurement Approaches and Methods (US$ millions)-
Goods, Works, and Non-Consulting Services

Category Prior Open Open Request for
Review Internation National Quotation
(USs$ al (RfQ)

millions)

Works All =>5.0 <5.0 =0.2

Goods, IT, and all = 0.5 < 0.5 =0.1

non-consulting

services

Thresholds for Procurement Approaches and Methods (US$, millions) -
Consulting Services

Category \ Prior Short List of National Consultants
Review Consulting Services Engineering and
(_U_S$, Construction
millions) Supervision
Consultants all = 0.1 =0.2
(Firms)
Individual all n.a. n.a.
Consultants




1) Baidoa Municipality

Sr. Contract Estima | Rev | Marke | Sele | Evalua | Procure | Prequalifi | Domes | Expec | Expected
No Description | ted iew |t ctio | tion ment cation tic ted date of
Cost by Appro | n Optio | Process | (Yes/ No) | Prefer | date Contract
(US$) | Ban | ach Met | ns (Single ence of bid/ | Signatur
k (Open- | hod | (BAFO | stage- (Yes/N | propo |e
(Pri | Nation | (RFP |, single o) sal
or/ |al/ ’ Rated | envelop openi
Pos | Limite | RFB, | Criteri | e etc.) ng
t) d etc.) | RFQ | a etc.)
etc.)
GOODS
Procurement Lowest | Single
of Three 4WD . Shoppi Evaluat | stage 05/05/ | 06/07/202
Gl motor Vehicle 80'00006 Prior ng RFQ ed One- N/A N/A 2020 0
pick ups Cost Envelop
Survey and Lowest | Single
Laboratory 20,000. . Shoppi Evaluat | stage 07/07/ | 09/09/202
G2 equipment 00 Prior ng RFQ ed One- N/A N/A 2020 0
Cost Envelop
Hired vehicles
for a period Lowest | Single
of time before | 30,000. . Shoppi Evaluat | stage 04/07/ | 31/12/202
G3 | the new 00 | P1o" | g RFQ | &g One- N/A N/A 2020 |0
vehicles are Cost Envelop
delivered
Total Goods
WORKS
Construction Lowest | Single
of section | 5 5500 . | Open Evaluat | stage 20/04/ | 01/05/202
of Ali Prior | Nation | RFB N/A N/A
W1 Amhar 0 al ed One- 2020 0
. Cost Envelop
Road in




Baidoa
Construction
of Section Open Lowest | Single
of 30 KA 4,000,00 . ; Evaluat | stage 20/04/ | 01/05/202
W2 Road in 0 Prior glatlon RFB ed One- N/A N/A 2020 0
Baidoa Cost Envelop
Construction Lowest | Single
of Section Open
W3 | of Hospital 4'000'08 Prior | Nation | RFB Ega'“at stage | n/a N/A 30/204/ 01/05/202
Road in al Eost gr?e(;lo N
v
Baidoa P
Construction , Lowest
60.000.0 Shoppi Evaluat | 01/03/20 | 01/04/202 01/06/ | 01/08/202
w4 0| Pri RFQ 1 eg 20 0 N/A~ 12020 |0
Laboratory rior 1 ng <
Cost
Total 12,070,
Works 000
Non -Consulting Services - Not applicable
Consulting Services
Sr No. | Contract | Estimated Review Market Selection Shortlisti | Expected Expected
Descripti | Cost by Bank | Approach Method ng Date of DaI:e of
on (Prior/P | (Open- (QCBS, (Yes/No) | Bid Contract
ost) National/ LCBCS, QBS, Proposal Siqnatur
Limited etc.) | DS Opening e 9
Engineerin
9
supervisio | 1,500,000.00 Prior Open National QCBS N/A 01/11/2019 (1)2/10/202
Cl n of Urban
Roads
M&E 02/02/202
C2 Survey 750,000.00 Prior Open National QCBS N/A 01/03/2020 |1
(Base line,




Mid and

Impact
Control)
Project Direct 01/10/202
C3 Eoordlnato 66,000.00 Prior Selection CDS N/A 01/07/2020 | 1
Procureme Direct 01/10/202
C4 nt 46,000.00 Prior Selection CDS N/A 01/07/2020 | 1
Specialist
Financial 01/10/202
Managem , Direct 01/07/202 |1
C5 ent 46,000.00 Prior Selection CDS N/A 0
Specialist
. . 01/10/202
Project . Direct
C6 ) Prior . CDS N/A 01/07/2020 | 1
Engineer 48.,000.00 Selection
Social/Envi Direct 01/10/202
c7 ronmental 61,200.00 Prior Selection CDS N/A 01/07/2020 | 1
Specialist
M&E . . 01/10/202
cs8 Specialist 42,000.00 Prior Open National INDV N/A 01/03/2020 1
Communit 01/10/202
y , Direct 1
(0L°] Mobilizatio 30,000.00 Prior Selection CDS N/A 01/03/2020
n Officer
Female 01/10/202
Communit 1
C10 y 30,000.00 Prior Open National INDV N/A 01/03/2020
Mobilizatio
n Officer
Total | 5 £10,200.0
Consultin 0
g
Services
Grand 14,926,200.
Total 00







PROCUREMENT
PLAN

Somalia : Somalia Urban Resilience Project Il

General Information

Country: Somalia Bank’s Approval Date of the Original Procurement Plan: 2020-04-20
Revised Plan Date(s): (comma delineated, leave blank if non 2022-02-24
Project ID: P170922 GPN Date:
Project Name: Somalia Urban Resilience Project Il
Loan / Credit No: IDA / D5310, TF / B1519
Executing Agency(ies Baidoa Municipality
WORKS
PRI AR e Gt ) Procurement | Prequalification | High SEA/SH | Procurement | Esumated T Actual T-p oo T aft pre—qualification |  Prequalification PRIBICEING Specific Procurement | Bidding Documents as | Proposal Submission /| Bio) Evaluation Report ) Contr
Description Component Review Type Method |Market Approach ° Amount | Amount 2 Document / 2 and Recommendation | Signed Contract
No. Process Y/N) Risk Document Type| AL Ueg® | status Evaluation Report umen Notice / Invitation Issued Opening / Minutes S Comple
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned
SO-BM-168469-CW-RFB | Urban Infrastructure and Single Stage - One Under 2021-02-
Construction of Section of 30 | IDA / D5310 Servi Prior Request for Bids [ Open - National |9 > 4,000,000.00 0.00 | Implementat 2020-04-20 [ 2020-04-23 | 2020-04-25 [ 2020-05-04 2020-06-06 [ 2020-06-15 | 2020-07-06 | 2020-10-03 | 2020-08-10 06
KA Road in Baidoa ervices clope ion
SO-8M-168471-CW-RF8 /
Construction of section of Ali| IDA / D5310 urban infrastructure and - prigr Request for Bids [ Open - National | Singje Stage - One 3,000,000.00 0.00 | Canceled 2020-06-23 2020-06-28 2020-08-09 2020-09-08 2020-10-13 202104
Amhar Road in Baidoa ervices nvelope
SO-BM-168467-CW-RF8 /
Construction of Section of | IDA / D5310 Urban Infrastructure and | o Request for Bids | Open - National | SIn9le Stage - One 4,000,000.00 0.00 | Canceled 2020-05-30 2020-06-04 2020-07-16 2020-08-15 2020-09-19 2021-03-
Services Envelope 18
Hospital Road in Baidoa
SO-BM-168465-CW-RFQ / Project Management and Request for Single Stage - One o o6 2020-12-
e ) |ioa /D310 s A Prior Beuestfor Limited s 120,000.00 0.00 | Canceled 2020-04-27 2020-06-22 %
SO-BM-175753-CW-RFS /
Package 1: Ali Amhar Road & |IDA / D5310 Urban Infrastructure and | prior Request for Bids [ Open - National [ Sindle Stage - One 4,570,009.00 | 9790154 [ Gigneq 2020-06-05 | 2020-08-18 | 2020-06-10 | 2020-08-18 2020-07-22 | 2020-09-20| 2020-08-21| 2021-02-09 | 2020-09-25 | 2021-02-15 | 2021703~
Services Envelope 1 2
Hospital Rd (part) in Baidoa
SO-8M-175754-CW-RF8 /
Package 3: Hospital Road | IDA / D5310 Urban Infrastructure and | priop Request for Bids [ Open - National [ Sindle Stage - One 1,954,448.00 0.00 | Canceled 2020-06-02 | 2020-06-17 | 2020-06-07 | 2020-06-18 2020-07-19 | 2020-08-03 | 2020-08-18 2020-09-22 2021-03-
(part) up to Murri Market ervices nvelope -
SO-BM-175755-CW-RFQ / Urban Infrastructure and Request for Single Stage - One o6 o7 o7 09.06 | 2021-01-
S0 SN 1TSTS IR oA/ D310 Urban In Prior Beauest for Limited e St 87,000.00 | 8495431 [ signed 2020-06-05 [ 2020-07-24 2020-07-31|2020-09-06 | 2021
S0-8M-227392-CW-RF8 /
Baidoa Combined Bid Package
28 3- Construction Section of
50 KA Road between Ali
Ahmar check point and Main | TF / B1519 Urban Infrastructure and | o Request for Bids | Open - nternational | SIN9l€ Stage - One 539613663 [*951874] | signed 2021-04-17| 2021-04-26 | 2021-04-22 | 2021-04-30 2021-06-03 | 2021-06-15 | 2021-07-03| 2021-11-09| 2021-08-07 | 2021-12-06 | 202,02
Services Envelope s 03
Road, Section of Hanano 2
Road between 30KA road and
Barwaago IDP settlement and
Hospital Road.
GOODS
Activity Reference No. / Draft Bidding Bid Evaluation Report
Loan / Credit Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification |  Prequalification Specific Procurement | Bidding Documents as | Proposal Submission /
Description No. ComECTErt Review Type Method | Market Approach | g o ocs V/N) Amount (USS) (us$) Status Documents Evaluation Report e Notice / Invitation ed Opening / Minutes | "9 Recommendation | - Signed Contract | Contract Completion
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
SO-BM-169517-GO-RFQ /
Procurement of Three 4D | IDA / D5310 Project Managementand | o, Request for Limited Single Stage - One 50,000.00 38,000.00 | Signed 2020-08-06 | 2021-01-21 2020-10-01| 2021-02-12 | 2021-03-30
e e Capacity Building Quotations Envelope
SO-BM-169519-GO-RFQ /
Sutvey and Laboratory oAsDs3t0  |Urban infrastructure and | Request for Limited Singe sae - one 25,000,00 34,260.00 | signed 2020-07-18| 2023-02-22 2020-09-12 2021-04-12 | 2021-03-11
Survey and Services Quotations Envelope
SO-BM-169521-GO-RFQ / pending
Hired vehicles for a period of | 55/ ps310 Project Managementand | po Request for Limited Single Stage - One 3000000 0.00 [Implementat 2020-07-06 2020-08-31 2021-02-27
time before the new vehicles Capacity Building Quotations Envelope
are delivered on
SO-BM-175756-GO-RFQ /
Procement oabortoy [10n 70530 [Pt Managemencana |, RecuestforBids | Open - Naioal |l Stge ~one 13000000 | 13475035 [ 2021-02-20 | 2021-02-16 | 2021-02-25 | 2021-02-23 2021-04-05 | 202104-05 | 2021-05-0 | 2021-05-24 | 20210512 2021-05-27 | 2021-12-09
equipment
SO-8M-278860-GO-RFQ /
Supply & Delivery Of One Four B ndin
el Ve For agen [0 /5310 | Prlect Managemencand | Reawestior |y sigle tage - one 4000000 0.00 | mplemenat 2022-03-03
Project Implementation Unit apacity Building uotations clope on
() Office
NON CONSULTING SERVICES
Activity|ReferencelNoy/p| prsnyrere ) Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification |  Prequalification g Specific Procurement | Bidding Documents as | Proposal Submission /| E19 Evaluation Report )
Description Component Review Type Method |Market Approach Document / ; e ! and Recommendation | Signed Contract | Contract Completion
No. Process Y/N) Amount (USS) ws$) Status Documents Evaluation Report posLrnent] Notice / Invitation Issued Opening / Minutes e
Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual
| | | | | | | | |
CONSULTING FIRMS
Activity Reference No. / - - - Combined Evaluation
; Loan / Credit ) Contract Type |  Estimated | Actual Amount Expression of Interest | Short List and Draft | Request for Proposals | Opening of Technical Evaluation of
Description mponen Review T Meth Market Approach Pr us | Terms of Referen ; Report and Draf igned Contr ntract Completion
escriptio No. Compenent eview Type ethod etiApproad Amount (USS) (Uss) ocess Status | Terms of Reference Notice Request for Proposals as Issued Proposals / Minutes | Technical Proposal SR || SIEEiE | EiE e
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
SO-8M-169522-C5-QCES /
Urban Infrastructure and Quality And Cost- . o6 o6 o6 oo o o o b
Engineering supervisonof | IDA 05310 Urbanin Prior Quality And COSt- | open - nternational 1500,000.00 000 [P ion | 2020-06-01 2020-06-22 2020-08-05 2020-09-02 2020-10-02 2020-11-06 2020-12-11 2021-12-11
SO-8M-169525-C5-QCES /
M & E Survey (Base line, Mid  [IDA / D5310 Institutional Strengthening | pogy Quality And Cost= | 6pen - International 750,000.00 0.00 [Fending 2020-06-16 2020-07-07 2020-08-20 2020-09-17 2020-10-17 2020-11-21 2020-12-26 2021-12-26
and Impact Control) and Analytics ased Selection implementation
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INDIVIDUAL CONSULTANTS

Activity Reference No. /

Loan / Credit

Contract Type

Estimated

Invitation to

erer ) ; r: i ) :
Description Component Review Type Method  [Market Approach Actual AmoUnt | o oo Status | Terms of Reference | Identified/Selected Draft Negotiated Signed Contract | Contract Completion
o. Amount (USS) us$) e/ Selec Contract
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

SO-BM-169530-CS-CDS /| pa / ps310 Project Managementand | prio, Direct Selection [ Direct 66,000.00 99,000.00 | Signed 2020-06-01 [ 2020-09-03 | 2020-06-11 [ 2020-09-14 2020-08-15| 2020-09-24 | 2021-02-11
Project Coordinator Capacity Building
SO-BM-160531-CCDS/ |1pa / DS310 Project Managementand | prior Direct Selection | Direct 46,000.00 68,400.00 [Signed 2020-06-01 |2020-09-03 [ 2020-06-11] 2020-09-14 2020-08-15 [ 2020-10-15 | 2021-02-11
Procurement Specialist Capacity Building
SO-BM-169532-C5-CDS / project M Cand
Fmanciansgement - |ioa josang | Frolec Mansgementand |, e elecion | oirect 4600000 [ 6840000 [signed 2020-06-01 |2020-05-03 | 2020-06-11 [ 2020-09-14 2020-05-15 2020-08-24 | 2021-02-11
Specialist
SO-BM-160534-CS-CDS/ |ipa / D310 Project Managementand | prior Direct Selection | Direct 48,000.00 96,000.00 |Signed 2020-06-01 |2020-09-03 [ 2020-06-11] 2020-09-14 2020-08-15 [ 2020-09-23 [ 2021-02-11
Project Engineer Capacity Building
SO-BM-169536-C5-CDS / project M Cand
SocaEnironmenta oa oo [Priectaragementand |, et seection [ orect s1.20000| 12240000 [signea 2020-06-01 [2020-05-03 2020-06-11 | 2020-09-09 2020-05-15  2020-08-24 | 2021-02-11
Specialist
50-BM-169538-CS-INDV / Project Management and Individual
o DA / D5310 ) o Prior Consultant Open 42,000.00 84,000.00 |signed 2020-04-30 [ 2020-05-04 | 2020-06-18 | 2020-06-18 | 2020-07-09 | 2020-07-14 | 2020-08-13 | 2020-07-15 | 2021-02-09

pecialst Capacity Building Coneula
SO-BM-169540-CS-INDV / Project Management and Individual
Female Community IDA / D5310 Caacioy Butm Prior Consultant Open 30,000.00 0.00 [ canceled 2020-04-30 2020-06-18 2020-07-09 2020-08-13 2021-02-09
Mobilization Officer apacity Bullding Selection
5O-BM-173018-CS-INDV / Individual
Female-Community IDA / D5310 froject Managementand | prior Consultant Limited 30,000.00 60,000.00 | Signed 2020-05-12 [ 2020-08-17 | 2020-05-17 [ 2020-11-07 | 2020-06-07 | 2020-11-16 | 2020-07-12 | 2020-11-17 | 2021-01-08
Development Officer apacity Building Selection
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