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PROCUREMENT PLAN (Textual Part)

Project information: UGANDA :UG Investing in Forests and PAs Project
(P170466)

Project Implementation agency: Ministry of Works and Environment
Date of the Procurement Plan: 15 June 2021

Period covered by this Procurement Plan: June 2021 - Dec 2022

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations
for IPF Borrowers” (July 2016) (“Procurement Regulations”) the Bank's
Systematic Tracking and Exchanges in Procurement (STEP) system will be
used to prepare, clear and update Procurement Plans and conduct all
procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the
Procurement Plan for the Project. The following conditions apply to all
procurement activities in the Procurement Plan. The other elements of the
Procurement Plan as required under paragraph 4.4 of the Procurement
Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all
contracts subject to international competitive procurement and those
contracts as specified in the Procurement Plan tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3
of the Procurement Regulations, when approaching the national market (as
specified in the Procurement Plan tables in STEP), the country’s own
procurement procedures may be used.

When the Borrower uses its own national open competitive procurement
arrangements as set forth in the Public Procurement and Disposal of
Public Assets Act, 2003 , such arrangements shall be subject to
paragraph 5.4 of the Procurement Regulations and the following
conditions.

The BUBU Policy, Preference and Reservation Schemes shall not apply

When other national procurement arrangements other than national open
competitive procurement arrangements are applied by the Borrower,
such arrangements shall be subject to paragraph 5.5 of the Procurement
Regulations.



Leased Assets as specified under paragraph 5.10 of the Procurement
Regulations: Not Applicable

Procurement of Second Hand Goods as specified under paragraph 5.11 of
the Procurement Regulations - is allowed for those contracts identified in the
Procurement Plan tables: Not Applicable

Domestic preference as specified under paragraph 5.51 of the Procurement
Regulations (Goods and Works).

Goods: is applicable for those contracts identified in the Procurement Plan
tables;

Works: is applicable for those contracts identified in the Procurement Plan
tables

Other Relevant Procurement Information.

None
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UG-NFA-252814-CW-RFQ /
Construction of 2 Bird hides National
and 200m Board Walk in Component 1. Improved Procurement
Echuya, Development of 1 | IDA / 65920 Management of Protected [ Post Request for Open - National [ Sindle Stage - One Document - 1 63,200.00 0.00 [ canceled 2021-10-05 2021-11-30 2022-05-
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UG-NFA-252143-GO-RFQ / Component 1. Improved B ndin
Supply and Delivery of Field | IDA / 65920 Management of Protected | Post gi%‘:;;:"s’ Limited :""‘vge‘;s':g‘ One 28,800.00 0.00 | Implementati 2021-10-05 2021-11-30 2022-05-29
Materials Areas
UG-NFA-252147-GO-RFQ / Component 2. Increased pendin
Supply of 16 signage to be Revenuies and Jobs from Request for single Stage - One oo L -
Sy Ol rona DA / 65920 Revenues and Jobs from = eq |Post Reauestfo Limited Sndle 5,000.00 0.0 {Implemenrat 2021-09-21 2021-11-16 2021-12-16
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UG-NFA-252156-GO-RFQ /
Supply of 2,200 kg Seeds of Component 1. Improved Request for Single Stage - O Under
Askoned naigenous Specics |IDA /65920 | Wansgementof povected [ ot Reestior |\ SigleStage - one 1296000 0.00 [implementat 2021-09-21 2021-11-16 20211216
for Restoration of Degraded Areas P
Areas in CFRs
UG-NFA-252159-GO-RFQ /
Component 1. Improved B ndin
Supply of 2,148 ko Polyester | 55/ 65020 Management of Protected | Post Request for Limited Single Stage - One 85,919.00 0.00 [ Implementati 2021-10-05 2021-11-30 2021-12-30
bags for Restoration of u Quotations Envelope
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Degraded Areas in CFRs
Equipment for Office, Field lanagement of Protecte & equest for pen - Nationa velope . mplementa
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UG-NFA-252117-GO-RFQ /
Component 1. Improved B ndin
Supply and Delivery of One (1) | 5, 65950 Management of Protected | Post Request for Bids | Open - National | 3ingle Stage - One 476,622.00 0.00 | Implementati 2021-10-25 2021-10-30 2021-12-11 2022-01-10 2022-02-14 2022-08-13
Bull Dozer and One (1) Tipper " Envelope
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that will be resurveyed
UG-NFA-253317-C5-CQS / Component 1. Improved Single Stage - O Pending
Purchase of 7000 beehives | IDA / 65920 Management of Protected | Post Request for Bids [ Open - National [ Sngle Stage - One 155,698.00 0.00 | implementati 2021-11-08 2021-11-13 2021-12-25 2022-01-24 2022-02-28 2022-08-27
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Planned | Actual | Planned | Actual | Pianned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
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Technialseice rovder Component 1. Improved Consutant pending
Technica service Provider 0 {1pa / 65920 Management of Protected | Post Quaifcaon Open - National 43,243.00 000 [P ion | 2021-09-30 2021-10-21 2021-12-04 2022-01-03 2022-02-07 2022-08-06
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UG-NFA-253316-C5-CQS /

GNPA-253316-C5 Component 1. improved Consultant Under
Hireofacomsuliantto 100 /65920 [ Managemen of Protected [ post qufiaton  |umsa 11,200.00 000 [Under aion | 20211105 [2021-10-20 2021-11-19 2021-12-19 2022-01-23 2022-07-22
new roads
UG-NFA-253323-CS-CQS /
Hire of a consultant to help Component 1. Improved Consultant Pendin:
‘communities establish and IDA / 65920 Management of Protected Post Qualification Limited 34,595.00 0.00 Impl 9 tati 2021-09-30 2021-10-14 2021-11-13 2021-12-18 2022-06-16
manage commercial tree Areas Selection plementation
nursery
UG-NFA-253325-CS-CQS /
Consutancy services to Componen 1. Improved Consutant e
Y IDA / 65920 Management of Protected Post Qualification Open - National 208,996.00 0.00 2021-09-30 |2021-10-20| 2021-10-21 2021-12-04 2022-01-03 2022-02-07 2022-08-06
infestation by invasive species Ar Implementation
reas selection
and development of
management plans
UG-NFA-278055-CS-CQS /
Consultancy services to
Design and prepare costed
BOQs for construction and Component 1. Improved Consultant Pendin
Sopervon o New Road and | 108 165920 | Wansgementof Pvecied [ ot Guaticanon [ oven - natorat 25000000 ooo [rendins o 00 2022-03-14 2022-04-27 20220527 2022-07-01 20221228
rehabilitation of existing ones Selection P!
in Budongo, Warbabya,
Kagombe and Rwensambya
Forest Reserves
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UG-NFA-252821-CS-INDV /
Hire of an individual Component 2. Increased Individual
consultant to carry our staff IDA / 65920 Revenues and Jobs from Post Consultant Open 21,054.00 0.00 Under 2021-09-30 |2022-01-28|2021-11-18 2021-12-09 2022-01-13 2022-07-12
training on Tourism and train Forests and Wildlife Protected Selection Implementation
3 CFM Groups in Tour Guiding electior
kil
UG-NFA-255511-C5-CDS / it
Full time consultant to IDA / 65920 Component 4. Project Prior. Consultant Open 210,000.00 0.00 Under 2021-11-07 |2022-02-03 | 2021-12-26 2022-01-16 2022-02-20 2022-08-19
provide support on project Management and Monitoring Selection Implementation
technical coordination electior
UG-NFA-278069-CS-INDV / Individual
Recruitment of a Procurement Component 4. Project ndividual Pending
IDA / 65920 Post Consultant Open 108,000.00 0.00 2022-02-14 2022-04-04 2022-04-25 2022-05-30 2022-11-26
Assistant under IFPA-CD Management and Monltoring Consutta implementation
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