
PROCUREMENT PLAN (Textual Part)
Project information: Congo, Strengthening Electricity Services 
Project - P501343 
Project Implementation agency: Ministry of Energy and Hydraulic – 
PPA implemented by PANC
Date of the Procurement Plan: September 2023
Period covered by this Procurement Plan: October 2023 – September 
2024

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations 
for IPF Borrowers” (July 2016) (“Procurement Regulations”) the Bank’s 
Systematic Tracking and Exchanges in Procurement  (STEP) system will be 
used to prepare, clear and update Procurement Plans and conduct all 
procurement transactions for the Project. 

This textual part along with the Procurement Plan tables in STEP constitute the 
Procurement Plan for the Project. The following conditions apply to all 
procurement activities in the Procurement Plan. The other elements of the 
Procurement Plan as required under paragraph 4.4 of the Procurement 
Regulations are set forth in STEP. 

The Bank’s Standard Procurement Documents: shall be used for all 
contracts subject to international competitive procurement and those 
contracts as specified in the Procurement Plan tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3 
of the Procurement Regulations, when approaching the national market (as 
specified in the Procurement Plan tables in STEP), the country’s own 
procurement procedures may be used. 

When the Borrower uses its own national open competitive procurement 
arrangements as set forth in Decree n° 2009-156 du 20 May 2009 related 
to Public Procurement Code, such arrangements shall be subject to 
paragraph 5.4 of the Procurement Regulations and the following 
conditions. 

a. open advertising of the procurement opportunity at the national level;

b. the procurement is open to eligible firms from any country;
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c. the request for bids/request for proposals document shall require that 
Bidders/Proposers

submitting Bids/Proposals present a signed acceptance at the time of 
bidding, to be

incorporated in any resulting contracts, confirming application of, and 
compliance with, the

Bank’s Anti-Corruption Guidelines, including without limitation the Bank’s 
right to sanction

and the Bank’s inspection and audit rights;

d. the Procurement Documents include sufficient provisions, as agreed 
with the Bank, to

adequately mitigate against environmental and social (including SEA/SH), 
risks and impacts;

e. contracts with an appropriate allocation of responsibilities, risks, and 
liabilities;

f. publication of contract award information;

g. rights for the Bank to review procurement documentation and 
activities;

h. an effective complaints mechanism; and

i. maintenance of records of the Procurement Process.

When other national procurement arrangements other than national open 
competitive procurement arrangements are applied by the Borrower, 
such arrangements shall be subject to paragraph 5.5 of the Procurement 
Regulations.

Leased Assets as specified under paragraph 5.10 of the Procurement 
Regulations: Leasing may be used for those contracts identified in the 
Procurement Plan tables. “Not Applicable”

Procurement of Second Hand Goods as specified under paragraph 5.11 of 
the Procurement Regulations – is allowed for those contracts identified in the 
Procurement Plan tables “Not Applicable” 



Domestic preference as specified under paragraph 5.51 of the Procurement 
Regulations (Goods and Works). “Not Applicable”
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PROCUREMENT
PLAN Congo, Republic of : Strengthening Electricity Services Project
General Information
Country: Congo, Republic of Bank’s Approval Date of the Original Procurement Plan: 2023-11-15

Revised Plan Date(s): (comma delineated, leave blank if none)2023-11-15
Project ID: P501343 GPN Date:
Project Name: Strengthening Electricity Services Project
Loan / Credit No:  / 
Executing Agency(ies):CG-Forest and Economic Diversification Project

WORKS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
High SEA/SH R

isk
Procurement D
ocument Type

Estimated
Amount (U

S$)

Actual Am
ount (US$

)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Complet

ion
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned

GOODS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
Estimated Am

ount (US$)
Actual Amount

(US$)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

NON CONSULTING SERVICES
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
Estimated Am

ount (US$)
Actual Amount

(US$)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

CONSULTING FIRMS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type  Method Market Approac

h
Contract Type Estimated Amo

unt (US$)
Actual Amount

(US$) Process Status Terms of Reference Expression of Interest
Notice

Short List and Draft R
equest for Proposals

Request for Proposals
as Issued

Opening of Technical
Proposals / Minutes

 Evaluation of Technic
al Proposal

Combined Evaluation
Report and Draft Neg

otiated Contract
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

 CG-001-PREL-SC23 / Service
s de conseil pour soutenir le
gouvernement de la Républiq
ue du Congo (GdRC) dans la
conception et la mise en œu
vre du processus d’affermag
e pour le segment de distribu
tion et commercialisation de
l'électricité

 / A posteriori
Sélection fondée s
ur les qualification
s des consultants

Open - Internationa
l 300,000.00 0.00 En attente d'exéc

ution 2023-11-22 2023-12-13 2024-01-26 2024-02-25 2024-03-31 2024-09-27

 CG-003-PREL-SC23 / Prépara
tion d’une Stratégie d’électrif
ication Nationale (SEN)

 / A posteriori
Sélection fondée s
ur les qualification
s des consultants

Open - Internationa
l 300,000.00 0.00 En attente d'exéc

ution 2023-11-29 2023-12-20 2024-02-02 2024-03-03 2024-04-07 2024-10-04

 CG-004-PREL-SC23 / Mise à j
our des normes techniques p
our la conception et la constr
uction d'infrastructures de di
stribution d'électricité en Rép
ublique du Congo

 / A posteriori
Sélection fondée s
ur les qualification
s des consultants

Open - Internationa
l 300,000.00 0.00 En attente d'exéc

ution 2023-11-30 2023-12-21 2024-02-03 2024-03-04 2024-04-08 2024-10-05

 CG-006-PREL-SC23 / Concep
tion technique des travaux d
e réhabilitation, de renforce
ment et d'amélioration des r
éseaux de transport d'électri
cité

 / A posteriori
Sélection fondée s
ur les qualification
s des consultants

Open - Internationa
l 300,000.00 0.00 En attente d'exéc

ution 2023-12-12 2024-01-02 2024-02-15 2024-03-16 2024-04-20 2024-10-17

 CG-007-PREL-SC23 / Inventa
ire des points de fourniture d'
électricité pour l'installation
de compteurs intelligents

 / A posteriori
Sélection fondée s
ur les qualification
s des consultants

Open - Internationa
l 300,000.00 0.00 En attente d'exéc

ution 2023-12-19 2024-01-09 2024-02-22 2024-03-23 2024-04-27 2024-10-24

INDIVIDUAL CONSULTANTS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type  Method Market Approac

h
Contract Type Estimated Amo

unt (US$)
Actual Amount

(US$) Process Status Terms of Reference Invitation to Identifie
d/Selected Consultant

Draft Negotiated Cont
ract Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
 CG-005-PREL-CI23 / Appui à
la négociation de contrats d'
achat d'électricité (CAE) avec
les concessionnaires de centr
ales hydroélectriques existan
tes

 / A posteriori Individuel Open - Internationa
l 120,000.00 0.00 En attente d'exéc

ution 2023-12-05 2024-01-23 2024-02-13 2024-03-19 2024-09-15


