
PROCUREMENT PLAN (Textual Part)

Project information: Transforming Fisheries Sector Management in South- 
West Indian Ocean Region and Maldives Project 
Project Number: P179242
Project Implementation agency: Ministry of Fisheries, Marine Resources 
and Agriculture, Maldives
Date of the Procurement Plan: 17th August 2023
Period covered by this Procurement Plan: 18 months
Preamble
In accordance with paragraph 5.9 of the “World Bank Procurement Regulations 
for IPF Borrowers” (July 2016, Revised November 2017, July 2018 and 
November 2020) (“Procurement Regulations”) the Bank’s Systematic Tracking 
and Exchanges in Procurement (STEP) system will be used to prepare, clear 
and update Procurement Plans and conduct all procurement transactions for 
the Project. 
This textual part along with the Procurement Plan tables in STEP constitute the 
Procurement Plan for the Project. The following conditions apply to all 
procurement activities in the Procurement Plan. The other elements of the 
Procurement Plan as required under paragraph 4.4 of the Procurement 
Regulations are set forth in STEP. 
The Bank’s Standard Procurement Documents: shall be used for all 
contracts subject to international competitive procurement and those 
contracts as specified in the Procurement Plan tables in STEP.

Project Procurement Strategy for Development (PPSD): PPSD is under 
review  

Procurement methods. 

1. Procurement methods, Threshold and Prior Review Thresholds. 
Table 01 below describes various procurement methods, threshold and 
prior review threshold applicable for activities financed by the loan. These, 
along with agreed thresholds, will be reproduced in the Procurement Plan.  
The thresholds indicated in apply to the initial 18-months of implementation 
period and are based on the procurement performance of the project; these 
thresholds may be subsequently modified. 
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Table-1: Project Procurement Methods - Thresholds

Expenditur
e Category

Contract 
Value
(Threshold)

Procurement Method
Contracts/Proc
esses Subject 
to Prior Review

> 
US$1,000,00
0

Open- Competitive-International

< 
US$1,000,00
0

Open-Competitive- National

< US$50,000 Request for Quotations

Works

-------------------
--

Direct Selection

All contracts over 
US$1,000,000 
equivalent

> 
US$100,000

Open- Competitive-International

< 
US$100,000

Open-Competitive- National

< US$25,000 Request for Quotations

Goods and 
non-
consulting 
services

-------------------
--

Direct Selection

All contracts over 
US$500,000 
equivalent

> 
US$200,000

All competitive methods; 
advertise internationally

< 
US$200,000

All competitive methods; 
advertise locally

Consultant 
services 
(firms)

-------------------
--

Selection of Types of 
Consultants - UN Agencies

All contracts over 
US$250,000 
equivalent

Individual 
consultants

-------------------
--

Approved Selection Methods 
and Arrangements of Individual 
Consultant per the applicable 
‘Borrower Regulations’

All contracts over 
US$50,000 
equivalent

a. In addition to above, and irrespective of the contract value, the following 
procurement activities are subject to the Bank’s procurement prior 
review:

• procurement processes involving contract negotiations, as 
described in Section VI, paragraphs 6.34-36, of the Procurement 
Regulation;

• competitive dialogue; (not applicable to this project)
• sustainable procurement;
• selection of probity assurance providers (if applicable), as 

described in Section III, paragraph 3.3 of the Procurement 
Regulations; and

• best and final offer (not applicable to this project).



2. The above thresholds are for the initial 18-month implementation period; 
based on the procurement performance of the project, these thresholds 
may be subsequently modified. Even for large-value post review cases, the 
inputs of the World Bank on technical specifications/ToR will be obtained by 
the project. The prior review thresholds will also be indicated in the 
Procurement Plan. The Procurement Plan will be subsequently updated 
annually (or at any other time if required) and will reflect any change in the 
prior review thresholds.

National procurement procedure conditions (NPP conditions). 

1. In accordance with paragraph 5.3 of the Procurement Regulations for IPF 
Borrowers (November 2020) (“Procurement Regulations”), when approaching 
the national market, as agreed in the PP tables in STEP, the country’s own 
procurement procedures may be used. When the Borrower, for the 
procurement of goods, works and non-consulting services, uses its own 
national open competitive procurement arrangements as set forth in Maldives’ 
Public Finance Regulations 2017, Chapter 10 – State Procurement System, 
such arrangements shall be subject to paragraph 5.4 of the World Bank’s 
Procurement Regulations and the following conditions:

a) Only bidding documents acceptable to the World Bank shall be used 
for all national open competitive procurement.

b) The request for bids/request for proposals document shall require 
that bidders/proposers submitting bids/proposals present a signed 
acceptance at the time of bidding, to be incorporated in any resulting 
contracts, confirming application of, and compliance with, the World 
Bank’s Anti-Corruption Guidelines, including without limitation the 
World Bank’s right to sanction and the World Bank’s inspection and 
audit rights.

c) The eligibility of bidders shall be as defined under Section III of the 
World Bank Procurement Regulations for IPF Borrowers (Procurement 
Regulations): accordingly, no bidder or potential bidder shall be 
declared ineligible for contracts financed by the World Bank for 
reasons other than those provided in Section III of the Procurement 
Regulations.

d) In case of Open Tendering, the receipt of less than three bids shall 
not be considered grounds for cancellation and re-invitation of bids

e) Bid shall not be rejected merely on the basis of a comparison with an 
official estimate.

In case of any inconsistency between the procurement arrangements based 
on Maldives’ Public Finance Regulations 2017 and the World Bank’s 
Procurement Regulations, the latter shall prevail.



Leased Assets as specified under paragraph 5.10 of the Procurement 
Regulations: Not Applicable
Procurement of Second Hand Goods as specified under paragraph 5.11 
of the Procurement Regulations: Not Applicable
Domestic Preference as specified under paragraph 5.51 of the 
Procurement Regulations:
Goods: is not applicable 
Works: is applicable for the Contract for setting up 2 fish processing and 
canning facility in southern Atolls
Prior review by World Bank. 
In the case of contracts subject to prior review, the Implementing Agencies 
will seek the World Bank’s no objection before granting/agreeing to: (a) an 
extension of the stipulated time for performance of a contract that either 
increases the contract price or has an impact on the planned completion of 
the project; (b) any substantial modification of the scope of works, goods, 
non-consulting services, or consulting services and other significant changes 
to the terms and conditions of the contract; (c) any variation order or 
amendment (except in cases of extreme urgency) that, singly or combined 
with all variation orders or amendments previously issued, increases the 
original contract amount by more than 15 percent; and (d) the proposed 
termination of the contract. Complaints received in all prior review cases 
shall be sent to Bank for review and the response to the complaint in such 
cases, shall be cleared with the Bank. Complaints with allegations of fraud 
and corruption, shall be shared with Bank, irrespective of the thresholds.

All contracts not covered under prior review by the Bank will be subject to 
post review during implementation support missions and/or special post 
review missions, including missions by consultants hired by the Bank.  The 
Bank may conduct, at any time, Independent Procurement Reviews of all the 
contracts financed under the loan. Even for Post Review cases, the inputs of 
Bank on Technical Specifications/TORs will be obtained by project.

Disclosure of procurement information. The following documents shall be 
disclosed on the project/state websites: (i) a Procurement Plan and updates; 
(ii) an invitation for bids for goods and works for all contracts; (iii) request for 
expression of interest for selection/hiring of consulting services; (iv) contract 
awards of goods and works procured under international and national 
procedures; (v) a list of contracts/purchase orders placed under shopping 
procedures on a quarterly basis; (vi) a list of contracts under direct contracting 
(DC) on a quarterly basis; (vii) a monthly financial and physical progress report 



of all contracts; and (viii) an action taken report on the complaints received on 
a quarterly basis.

The following details shall be sent to the World Bank for publishing on the 
United Nations Development Business and the World Bank external website: 
(a) an invitation for bids for procurement of goods and works using open 
international procedures, (b) contract award details of all procurement of 
goods and works using open international procedure, and (c) a list of 
contracts/purchase orders placed following DC procedures on a quarterly 
basis.

Further, IAs will also publish on their websites any information required under 
the provisions of ‘suo moto’ disclosure as specified by the Right to Information 
Act.



Procurement Packages for key procurements – for 18 months 

 Request for Bids

Specific 
Procurem

ent 
Notice

Bid 
Evaluatio
n Report 

and 
Recomm
endation 

for 
Award

Signed 
Contract Activity Reference 

No. / Description:
Revie

w 
Type

Categ
ory  

Market 
Approa

ch
Procuremen

t Process

Estimate
d 

Amount
 (US$ 

million)

Planed Planned Planned

1
Construction of the 
training Facility 
(Vilingili) Prior Work

s

Open 
– 

Intern
ational

Open 
Internationa
l (RFB)

2.50

2

Repair work of the 
Quarantine Facility 
at Velaanaa 
International airport

Post Work
s

Open 
–

nation
al

Open 
National(RF
B)

0.324

3
Procurement of 
FAD Tracking 
device Post Good

s

Open 
–

nation
al

Open 
National(RF
B)

0.12

4
Procurement of eco 
sounders Prior Good

s

Open 
–

nation
al

Open 
National(RF
B)

8

 Request for Proposals

Specific 
Procurem

ent 
Notice

Bid 
Evaluatio
n Report 

and 
Recomm
endation 

for 
Award

Signed 
Contract Activity Reference 

No. / Description:
Revie

w 
Type

Categ
ory  

Market 
Approach

Procurem
ent 

Process

Estimate
d 

Amount
 (US$ 

million)

Planed Planned Planned

1

Contract for setting 
up 2 fish processing 
and canning facility 
in southern Atolls. Prior Work

s

Open – 
Internati

onal 
(Domesti

c 
Preferen

ce)

Open 
Internatio
nal (RFP)

9



 Quality and Cost Based Selection (QCBS), Fixed Budget Based Selection 
(FBBS), Least Cost Based Selection (LCBS)

Signed 
Contra

ct Activity Reference No. / 
Description:

Revie
w 

Type
Categor

y  
Market 

Approac
h

Estimated 
Amount 
(US$)

Activi
ty 

Statu
s Planne

d

1 Fisheries Management - 
Individual Post

Individu
al 
Consulta
nt

Limited 
Competitiv
e

15,000.00

2 Fisheries Development - 
Individual Post

Individu
al 
Consulta
nt

Limited 
Competitiv
e

15,000.00

3 Fisheries Compliance - 
Individual Post

Individu
al 
Consulta
nt

Limited 
Competitiv
e

15,000.00

4 Fisheries Support Specialist - 
Individual Post

Individu
al 
Consulta
nt

Limited 
Competitiv
e

23,000.00

5
Construction Consultant – 
Hulhule’ Quarantine Project-- 
Individual

Post
Individu
al 
Consulta
nt 

Limited 
Competitiv
e

300,000

6
Construction Consultant – 
Vilimale’’ Training Centre 
Project- Firm

Prior Firm 
Internation
al 
Competitiv
e

324,000.0
0

7 Mariculture Expert - Individula Post
Individu
al 
Consulta
nt

Limited 
Competitiv
e

15,000.00



 Quality and Cost Based Selection (QCBS), Fixed Budget Based Selection 
(FBBS), Least Cost Based Selection (LCBS)

 Activity Reference No. / 
Description:

Revie
w 

Type
Categor

y  
Market 

Approac
h

Estimated 
Amount 
(US$)

Activi
ty 

Statu
s 

Signed 
Contra

ct
Planne

d

8 Energy Audit Expert Prior Firm
Internation
al 
Completiv
e

700,000.0
0

9 Fishery Science Expert Post
Individu
al 
Consulta
nt

Limited 
Competitiv
e

15,000.00

1
0

Fishery Technical Expert 
(Engineer) Post

Individu
al 
Consulta
nt

National 
Competitiv
e 

35,000.00

1
1 Hatchery Technician  Post

Individu
al 
Consulta
nt

National 
Competitiv
e 

17,509.00
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PROCUREMENT
PLAN Maldives : Transforming Fisheries Sector Management in South-West Indian Ocean Region and Maldives Project (TransFORM, SWIOFish5)
General Information
Country: Maldives Bank’s Approval Date of the Original Procurement Plan: 2023-08-22

Revised Plan Date(s): (comma delineated, leave blank if none)2024-09-26
Project ID: P179242 GPN Date:
Project Name: Transforming Fisheries Sector Management in South-West Indian Ocean Region and Maldives Project (TransFORM, SWIOFish5)
Loan / Credit No: IDA / E1760, IDA / E1770
Executing Agency(ies):Ministry of Fisheries, Marine Resources and Agriculture

WORKS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
High SEA/SH R

isk
Procurement D
ocument Type

Estimated
Amount (U

S$)

Actual Am
ount (US$

)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Complet

ion
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned

 MV-MOFMRA-377416-CW-RF
B / Refurbishment Works at
Quarantine Building
Building Rectification works
Demolition and Additional wa
lls and doors
Work stations / Partitions

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Bids Open - National Single Stage - One E
nvelope

National Procure
ment Document -
1 Envelope proce
ss (Non Bank-SPD
)

324,000.00 0.00 Signed 2023-09-09 2023-09-11 2023-09-14 2023-09-12 2023-10-26 2023-09-21 2023-11-25 2023-09-26 2023-12-30 2023-10-10 2024-06-2
7

 MV-MOFMRA-377507-CW-RF
Q / Office setup - Setting up
of meeting rooms and cabin f
or staffs - Computer system ,
Projectors , Meeting table an
d chairs

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Limited Single Stage - One E

nvelope
Request for Quota
tions (Non Bank-S
PD)

50,000.00 0.00 Signed 2023-09-03 2023-09-14 2023-10-29 2023-09-19 2024-04-2
6

 MV-MOFMRA-378276-CW-RF
Q / Installation of 20 KW UPS
by passing DB system compl
ete with from POWER HOUSE
Generator room

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Limited Single Stage - One E

nvelope

Request for Quota
tions - Small Work
s (Emergency) SP
D -Competitive

45,000.00 0.00 Signed 2023-08-28 2023-08-29 2023-10-23 2023-09-12 2024-04-2
0

 MV-MOFMRA-378277-CW-RF
Q / Installation and repair of t
he Photo-bio reactor room

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Limited Single Stage - One E

nvelope

Request for Quota
tions - Small Work
s (Emergency) SP
D -Competitive

45,000.00 0.00 Signed 2023-09-02 2023-09-12 2023-10-28 2023-09-19 2024-04-2
5

 MV-MOFMRA-383724-CW-RF
B / Palm Tree and others relo
cation

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Bids Open - National Single Stage - One E
nvelope

National Procure
ment Document -
1 Envelope proce
ss (Non Bank-SPD
)

80,000.00 0.00 Signed 2023-09-26 2023-09-24 2023-10-01 2023-09-28 2023-11-12 2023-10-05 2023-12-12 2023-10-07 2024-01-16 2023-10-16 2024-07-1
4

 MV-MOFMRA-416700-CW-RF
Q / Additional work at  Nation
al Plant and Animal Quaranti
ne

IDA / E1760

Component 3: Enhanced Co
mpetitiveness and Private S
ector Participation for impro
ving Business Climate for Fis
heries in Mal dives and the S
outh-West Indian Ocean Reg
ion

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope
Request for Quota
tions (Non Bank-S
PD)

20,000.00 0.00 Under Imple
mentation 2024-03-28 2024-04-15 2024-05-1

5

 MV-MOFMRA-451470-CW-RF
Q / Renovation Works of Exis
ting Pump Shed and Seawate
r Intake Pipeline at K. Maniya
fushi

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Open - National Single Stage - One E

nvelope
Request for Quota
tions (Non Bank-S
PD)

12,500.00 0.00 Pending Imp
lementation 2024-09-30 2024-11-25 2025-05-2

4

GOODS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
Estimated Am

ount (US$)
Actual Amount

(US$)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
 MV-MOFMRA-377477-GO-RF
Q / Computers , Printer, Scan
ners and other IT hardware's
for Quarantine Department (
Hulhule')

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Limited Single Stage - One E

nvelope 25,000.00 0.00 Signed 2023-09-20 2023-09-17 2023-11-15 2023-10-05 2024-05-13

 MV-MOFMRA-378310-GO-RF
Q / Laptops - Scanner and Ca
mera's ( For consultants and
research purpose )

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Limited Single Stage - One E

nvelope 20,376.00 0.00 Signed 2023-09-03 2023-09-26 2023-10-29 2023-10-05 2024-04-26

 MV-MOFMRA-378317-GO-RF
Q / Feeds - Hatchery and Nur
sery Feeds

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Limited Single Stage - One E

nvelope 25,000.00 0.00 Signed 2023-09-20 2023-12-16 2023-11-15 2024-04-26 2024-05-13

 MV-MOFMRA-383723-GO-RF
B / Echo Sounders and tracki
ng devices on Anchored Fish
Aggregating Devices (AFAD) 
-Supply Installation and Main
tenance

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Bids Open - Internationa
l

Single Stage - One E
nvelope 324,000.00 0.00 Canceled 2023-10-10 2024-05-29 2023-10-15 2023-11-26 2023-12-26 2024-01-30 2024-07-28

 MV-MOFMRA-417310-GO-RF
Q / server for CPMD IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope 10,000.00 0.00 Signed 2024-03-29 2024-04-04 2024-04-14 2024-04-29

 MV-MOFMRA-427908-GO-RF
Q / White teatfish seacucumb
er - 150

IDA / E1770

Component 3: Enhanced Co
mpetitiveness and Private S
ector Participation for impro
ving Business Climate for Fis
heries in Mal dives and the S
outh-West Indian Ocean Reg
ion

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope 9,700.00 0.00 Completed 2024-05-23 2024-05-05 2024-06-10 2024-06-02 2024-07-10

 MV-MOFMRA-440635-GO-RF
Q / Supply and Delivery of 10
,000 PVC Troll Floats

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Open - National Single Stage - One E

nvelope 20,000.00 0.00 Under Imple
mentation 2024-08-06 2024-10-01 2024-11-30

 MV-MOFMRA-442945-GO-RF
Q / Supply and Delivery of Ou
tboard Engine

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Open - National Single Stage - One E

nvelope 9,100.00 0.00 Signed 2024-08-13 2024-10-08 2025-04-06

 MV-MOFMRA-442947-GO-DI
R / Procurement of Ropes for
Fish Aggregating Devices

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Direct Selection Direct - Internation
al 196,000.00 0.00 Signed 2024-08-11 2024-08-12 2024-08-16 2024-08-18 2024-09-20 2025-03-19
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 MV-MOFMRA-442950-GO-RF
B / Echo Sounders and Tracki
ng Devices on Anchored Fish
Aggregating Devices (AFAD)
- Supply, Installation and Mai
ntenance

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Bids Open - Internationa
l

Single Stage - One E
nvelope 130,800.00 0.00 Canceled 2024-08-18 2024-08-10 2024-08-23 2024-08-11 2024-10-04 2024-11-03 2024-12-08 2030-12-31

 MV-MOFMRA-447367-GO-RF
Q / Procurement of Laptops t
o Digitize the Historical Catch
Reports and Export Statistics
and Integrate Historical Data

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Open - National Single Stage - One E

nvelope 3,400.00 0.00 Pending Impl
ementation 2024-09-07 2024-11-02 2024-12-17

 MV-MOFMRA-449938-GO-RF
Q / Procurement of Materials
for Indoor and Outdoor Live F
eed Production

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Open - National Single Stage - One E

nvelope 10,100.00 0.00 Pending Impl
ementation 2024-09-23 2024-11-18 2025-05-17

NON CONSULTING SERVICES
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
Estimated Am

ount (US$)
Actual Amount

(US$)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

 MV-MOFMRA-377521-NC-RF
Q / Interior design for the ne
w office space

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Limited Single Stage - One E

nvelope 3,500.00 0.00 Signed 2023-08-25 2023-07-23 2023-10-20 2023-10-17 2024-04-17

 MV-MOFMRA-378312-NC-RF
Q / Consultancy - Graphics D
esign ( Management Plan)

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Limited Single Stage - One E

nvelope 5,000.00 0.00 Pending Impl
ementation 2023-09-05 2023-10-31 2024-04-28

 MV-MOFMRA-400008-CS-IND
V / Archive - Fisheries log bo
ok scanning

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Open - National Single Stage - One E

nvelope 3,000.00 0.00 Signed 2024-03-26 2024-04-14 2024-02-14 2024-07-13

 MV-MOFMRA-400011-NC-RF
Q / Design & build a fully res
ponsive website for the Minis
try of Fisheries & Ocean Reso
urces official website includin
g the implementation of com
ponents related to the 'Trans
forming Fisheries Sector Man
agement in the South-West I
ndian Ocean Region and Mal
div

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope 7,800.00 0.00 Signed 2024-04-03 2023-12-28 2024-04-16 2024-04-21 2024-05-16

 MV-MOFMRA-439701-NC-RF
B / Hosting G16 Meeting and
MSE Workshop in Maldives -
2024

IDA / E1760

Component 3: Enhanced Co
mpetitiveness and Private S
ector Participation for impro
ving Business Climate for Fis
heries in Mal dives and the S
outh-West Indian Ocean Reg
ion

Post Request for Bids Open - National Single Stage - One E
nvelope 76,250.00 0.00 Signed 2024-07-18 2024-07-01 2024-07-18 2024-07-18 2024-07-16 2024-08-02 2024-07-25 2024-08-17 2024-08-01 2024-09-16

CONSULTING FIRMS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type  Method Market Approac

h
Contract Type Estimated Amo

unt (US$)
Actual Amount

(US$) Process Status Terms of Reference Expression of Interest
Notice

Short List and Draft R
equest for Proposals

Request for Proposals
as Issued

Opening of Technical
Proposals / Minutes

 Evaluation of Technic
al Proposal

Combined Evaluation
Report and Draft Neg

otiated Contract
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

 MV-MOFMRA-380176-NC-RF
Q / Audit service (Internal) IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Consultant Qualifi
cation  Selection Limited 25,000.00 0.00 Signed 2023-09-27 2023-10-22 2023-10-11 2023-10-22 2023-11-10 2023-12-04 2023-12-15 2024-01-14 2024-06-12

 MV-MOFMRA-452160-CS-CQ
S / Consultancy Firm to Cond
uct Economic Feasibility Stud
y and Market Analysis for Aq
uaculture Species

IDA / E1760

Component 3: Enhanced Co
mpetitiveness and Private S
ector Participation for impro
ving Business Climate for Fis
heries in Mal dives and the S
outh-West Indian Ocean Reg
ion

Post Consultant Qualifi
cation  Selection Open - National 54,000.00 0.00 Pending Impleme

ntation 2024-10-01 2024-10-22 2024-12-05 2025-01-04 2025-02-08 2025-08-07

INDIVIDUAL CONSULTANTS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type  Method Market Approac

h
Contract Type Estimated Amo

unt (US$)
Actual Amount

(US$) Process Status Terms of Reference Invitation to Identifie
d/Selected Consultant

Draft Negotiated Cont
ract Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
 MV-MOFMRA-377428-CS-IND
V / Consultancy services for
Refurbishment Works at Qua
rantine Building

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Limited 8,000.00 0.00 Signed 2023-08-31 2023-08-26 2023-09-05 2023-10-09 2023-09-26 2023-10-10 2023-10-31 2023-10-10 2024-04-28

 MV-MOFMRA-377491-CS-IND
V / Fisheries Management Co
nsultant - Digitize the historic
al catch reports and export st
atistics, National level imple
mentation of the IO yellowfin
tuna stock, draft manageme
nt plan,

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Limited 14,591.00 0.00 Terminated 2023-08-21 2023-08-07 2023-08-26 2023-08-07 2023-09-16 2023-09-18 2023-10-21 2024-04-18

 MV-MOFMRA-377494-CS-IND
V / Fisheries Development Co
nsultant - Provide assistance
to fish processing/ cold stora
ge facilities to transition into
green energy - Introduce ren
ewable energy solutions for fi
shing vessels- Matching Gran
ts to install modified bait tan
ks in fishing vessels

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Limited 14,591.00 0.00 Terminated 2023-08-21 2023-08-07 2023-08-26 2023-07-08 2023-09-16 2023-08-10 2023-10-21 2024-04-18

 MV-MOFMRA-377497-CS-IND
V / Fisheries Compliance - Co
nsultant - Implement low-cos
t radar monitoring for the pro
tected Grouper Spawning Ag
gregation sites- Enhanced re
gional and international enga
gements with likeminded coa
stal states (G-16) on fisheries
management

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Limited 14,591.00 0.00 Terminated 2023-08-21 2023-08-07 2023-08-26 2023-07-08 2023-09-16 2024-08-10 2023-10-21 2024-04-18
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 MV-MOFMRA-377501-CS-IND
V / Support Specialist for Fish
eries Component

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Limited 30,000.00 0.00 Signed 2023-08-23 2023-08-22 2023-08-28 2023-08-22 2023-09-18 2023-08-27 2023-10-23 2023-09-21 2024-04-20

 MV-MOFMRA-378268-CS-IND
V / Consultancy - Hatchery T
echnician to work on the Mari
culture Research and Trainin
g Programmes of the project
for the attainment of Project
objectives.

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Limited 21,595.33 0.00 Signed 2023-08-22 2023-08-21 2023-08-27 2023-08-21 2023-09-17 2023-12-24 2023-10-22 2023-09-01 2024-04-19

 MV-MOFMRA-378308-CS-IND
V / Consultancy - FIS develop
er

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Limited 19,000.00 0.00 Pending Impleme

ntation 2023-08-31 2023-09-05 2023-09-26 2023-10-31 2024-04-28

 MV-MOFMRA-378315-CS-IND
V / Consultant - Drafting lega
l framework for bio security

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Limited 50,000.00 0.00 Pending Impleme

ntation 2023-08-31 2023-09-05 2023-09-26 2023-10-31 2024-04-28

 MV-MOFMRA-378316-CS-IND
V / Consultancy for Developin
g Lab SOP's

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Limited 20,000.00 0.00 Pending Impleme

ntation 2023-09-10 2023-09-15 2023-10-06 2023-11-10 2024-05-08

 MV-MOFMRA-380182-CS-CD
S / Consultancy for preparing
Matching grant Manual and 2
Bidding documents (Fish pro
cessing and Multispecies Hat
chery)

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Direct Selection Direct - Internation
al 30,000.00 0.00 Signed 2023-09-10 2023-09-13 2023-09-20 2023-09-25 2023-11-24 2023-11-13 2024-05-22

 MV-MOFMRA-392353-CS-IND
V / Financial Consultant IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Prior Individual Consult
ant Selection Open - National 68,093.30 0.00 Pending Impleme

ntation 2024-03-18 2024-05-06 2024-05-27 2024-07-01 2024-12-28

 MV-MOFMRA-392352-CS-IND
V / Procurement Consultancy IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Prior Individual Consult
ant Selection Open - National 58,365.70 0.00 Under Review 2024-03-18 2024-05-06 2024-05-27 2024-07-01 2024-12-28

 MV-MOFMRA-380180-CS-CD
S / Aquatic Animal Consultan
t

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Direct Selection Direct - National 3,200.00 0.00 Canceled 2023-09-04 2023-09-02 2023-09-14 2023-11-18 2024-05-16

 MV-MOFMRA-417749-CS-QC
BS / Economic Feasibility Stu
dy and Market Analysis for A
quaculture species

IDA / E1760

Component 3: Enhanced Co
mpetitiveness and Private S
ector Participation for impro
ving Business Climate for Fis
heries in Mal dives and the S
outh-West Indian Ocean Reg
ion

Post Individual Consult
ant Selection Open - National 5,000.00 0.00 Under Implement

ation 2024-03-24 2024-03-25 2024-04-04 2024-04-07 2024-04-10 2024-07-09

 MV-MOFMRA-420488-CS-IND
V / Conduct an energy audit
within the fish processing sec
tor

IDA / E1760

Component 3: Enhanced Co
mpetitiveness and Private S
ector Participation for impro
ving Business Climate for Fis
heries in Mal dives and the S
outh-West Indian Ocean Reg
ion

Prior Individual Consult
ant Selection

Open - Internationa
l 100,000.00 0.00 Under Implement

ation 2024-04-15 2024-06-10 2024-05-15 2024-05-20 2024-05-27 2024-10-24

 MV-MOFMRA-428724-CS-IND
V / Fisheries Management Co
nsultant - provide technical i
nput and advice to implemen
t the fisheries management a
ctivities to be undertaken by
the project

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 28,000.00 0.00 Under Implement

ation 2024-05-17 2024-05-20 2024-06-03 2024-06-08 2024-06-13 2025-06-13

 MV-MOFMRA-428727-CS-IND
V / Fisheries Development Co
nsultant - provide technical i
nput and advice to implemen
t the fisheries development a
ctivities to be undertaken by
the project.

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 28,000.00 0.00 Under Implement

ation 2024-05-17 2024-05-20 2024-06-04 2024-06-09 2024-06-15 2025-06-15

 MV-MOFMRA-428728-CS-IND
V / Fisheries Compliance - Co
nsultant - Consultant is respo
nsible for fulfilling project del
iverables and ensuring compl
iance in formulating and impl
ementing the project.

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 28,000.00 0.00 Under Implement

ation 2024-05-17 2024-05-20 2024-06-04 2024-06-09 2024-07-03 2025-07-03

 MV-MOFMRA-428730-CS-IND
V / IInvertebrate Aquaculture
Research Specialist - to contr
ibute to the establishment of
a marine aquaculture industr
y in the Maldives by providin
g technical inputs to the proj
ect's research and commerci
alization plans

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 23,000.00 0.00 Under Implement

ation 2024-05-17 2024-05-20 2024-06-06 2024-06-11 2024-06-17 2025-06-17

 MV-MOFMRA-428731-CS-IND
V / Finfish Aquaculture Resea
rch Specialist- to contribute t
o the establishment of a mari
ne aquaculture industry in th
e Maldives by providing tech
nical inputs to the project's r
esearch and commercializati
on plans

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 23,000.00 0.00 Signed 2024-05-17 2024-05-20 2024-06-04 2024-05-20 2024-06-09 2024-07-23 2024-06-17 2025-06-17

 MV-MOFMRA-428732-CS-IND
V / Biosecurity Specialist  - pr
ovide technical input, coordin
ate and implement, augment
ed comprehensive quarantin
e, disease surveillance and
management and experience
sharing with SWIO countries

IDA / E1760

Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 23,000.00 0.00 Signed 2024-05-17 2024-05-20 2024-06-06 2024-07-02 2024-06-11 2024-07-20 2024-06-17 2025-06-17

 MV-MOFMRA-450596-CS-IND
V / Graphic Design Consultan
t

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 2,000.00 0.00 Pending Impleme

ntation 2024-09-23 2024-11-11 2024-12-02 2025-01-06 2025-03-07

 MV-MOFMRA-452090-CS-IND
V / Tuna Sampler for Lh. Feliv
aru - 01

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 7,000.00 0.00 Pending Impleme

ntation 2024-09-29 2024-11-17 2024-12-08 2025-01-12 2027-12-28
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 MV-MOFMRA-452094-CS-IND
V / Tuna Sampler for Lh. Feliv
aru - 02

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 7,000.00 0.00 Pending Impleme

ntation 2024-09-22 2024-11-10 2024-12-01 2025-01-05 2027-12-21

 MV-MOFMRA-452095-CS-IND
V / Tuna Sampler for LA. Maa
ndhoo - 01

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 7,000.00 0.00 Pending Impleme

ntation 2024-09-22 2024-11-10 2024-12-01 2025-01-05 2027-12-21

 MV-MOFMRA-452116-CS-IND
V / Tuna Sampler for LA. Maa
ndhoo - 02

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 7,000.00 0.00 Pending Impleme

ntation 2024-09-22 2024-11-10 2024-12-01 2025-01-05 2027-12-21

 MV-MOFMRA-452117-CS-IND
V / Tuna Sampler for GA. Koo
ddoo - 01

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 7,000.00 0.00 Pending Impleme

ntation 2024-09-22 2024-11-10 2024-12-01 2025-01-05 2027-12-21

 MV-MOFMRA-452119-CS-IND
V / Tuna Sampler for GA. Koo
ddoo - 02

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 7,000.00 0.00 Pending Impleme

ntation 2024-09-22 2024-11-10 2024-12-01 2025-01-05 2027-12-21

 MV-MOFMRA-452125-CS-IND
V / Handline Yellowfin Tuna S
amplers - 01

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 10,500.00 0.00 Pending Impleme

ntation 2024-09-22 2024-11-10 2024-12-01 2025-01-05 2027-12-21

 MV-MOFMRA-452126-CS-IND
V / Handline Yellowfin Tuna S
amplers - 02

IDA / E1760
Component 2: Supporting M
aldives as the Catalyst for St
rengthened Regional Capaci
ty for Fisheries Governance
and Managemen t

Post Individual Consult
ant Selection Open - National 10,500.00 0.00 Pending Impleme

ntation 2024-09-22 2024-11-10 2024-12-01 2025-01-05 2027-12-21


