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PROCUREMENT PLAN (Textual Part)

Project information: Log - In Georgia Project (P169896)
Project Implementation agency: Open Net N(N)LE, Georgia
Date of the Procurement Plan: November 11, 2020

Period covered by this Procurement Plan: November 11, 2020 - May 11,
2022

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations
for IPF Borrowers” (July 2016) (“Procurement Regulations”) the Bank's
Systematic Tracking and Exchanges in Procurement (STEP) system will be
used to prepare, clear and update Procurement Plans and conduct all
procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the
Procurement Plan for the Project. The following conditions apply to all
procurement activities in the Procurement Plan. The other elements of the
Procurement Plan as required under paragraph 4.4 of the Procurement
Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all
contracts subject to international competitive procurement and those
contracts as specified in the Procurement Plan tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3
of the Procurement Regulations, when approaching the national market (as
specified in the Procurement Plan tables in STEP), the country’s own
procurement procedures may be used.

When the Borrower uses its own national open competitive procurement
arrangements as set forth in Law of Georgia on Public Procurement, such
arrangements shall be subject to paragraph 5.4 of the Procurement
Regulations and the following conditions.

When other national procurement arrangements other than national open
competitive procurement arrangements are applied by the Borrower,
such arrangements shall be subject to paragraph 5.5 of the Procurement
Regulations.

Leased Assets as specified under paragraph 5.10 of the Procurement
Regulations: Not Applicable.



Procurement of Second-Hand Goods as specified under paragraph 5.11 of
the Procurement Regulations: Not Applicable.

Domestic preference as specified under paragraph 5.51 of the Procurement
Regulations (Goods and Works). Specify for each

Goods: Not Applicable
Works: Not Applicable

Hands-on Expanded Implementation Support (HEIS) as specified
under paragraphs 3.10 and 3.11 of the Procurement Regulations: Not
Applicable

Other Relevant Procurement Information.

Not Applicable
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PLAI
General Information
Country: Georgia Bank’s Approval Date of the Original Procurement Pla| 2020-11-12
Revised Plan Date(s): (comma delineated, leave blank 2024-09-03
Project ID: P169698 GPN Date: 2020-09-21
Project Nam Log-In Georgia
Loan / Credit No:  IBRD /91610
Executing Agency(i Open Net NNLE
WORKS
i : - - TProcureme | Actual Am — - - - o —— TBid Evaluation Report
A““”‘%R“E’e_"ce No- /1 6an / Credit N c hod | Market Approac | Procurement Pro | Prequalification |High SEA/SH Ri Process St| Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding Documents a | Proposal Submission /| 51, D —_ Contract Complet
escription omponent Review Type Metho nt Docume | ount (US$ ! oo ! uren ; " and Recommendation| ~ Signed Contract ©
o. h cess (Y/N) sk Rl ! atus Documents ation Report ent / Justification | Notice / Invitation s Issued Opening / Minutes Scomment
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
(GE-OPEN NET-199350-CWi-R
#8/ Phase 1 of the passive in | IBRD /91610 | Increasing access to broadd | oo Request for s | PPN~ Memations | Sngle Stage -One & 0.00 [ cancelea 2021-04-01 2021-04-06 2021-08-21 2021.05.05 20210519 201,060
frastructure building
TequestTor?
GE-OPEN NET-226026-CW-R roposal Desig
FP [ Fiber optic (passive) infr | IBRD /91610 ‘"‘fas‘"g access to broadd gy Re‘q““”‘" Propo [ open - National | Single Stage - Two & nand Build - 0.00 | canceled 2021-05-01 2021-05-06 2021-06-17 2021-07-29 2021-08-20 ZDZZS—BZJ
astructure deployment: phas an sals nvelope Works SPD (5
el ingle-stage)
eauest Tor
(GE-OPEN NET-256405-CWi-R ids - Works (
7o it Ol (passuelia| 10 s1610. | ncieosng access o broadd | Requestor s [ pen - atonal | Sl Stoge-One € winout ey [2979252:2 | compieres 20211015 | 20211008 | 20211020 [ 20211136 2011201 | 20211228 | 20211231 | 2022.02.08 | 2022.02.00 | 2022.08.0 [ 2022100 | 202311
structure deployment: phase an nvelope ualification) -
1 (Racha) spo
ReauestTor B
(GE-OPEN NET-256409-CWi-R ids - Works (
FB / Fiber Optic (passive) Infr | IBRD / 91610 Increasing access to broadb [ pogy Request for Bids | Open - National | SIngle Stage - One E| without preq |#935:8882 | completed 2021-10-15 | 2021-11-05 | 20211020 | 2021-11-16 202112.01 [ 202112:27 [ 20211231 [ 2022.03-17 | 2022.02-04 | 2022.04.21 | 2023200 202222
astructure deployment: phas @ valification)
e 1 (Lechkhumi)
G OPEN NET-276543.CWR Request for &
e O e it | 1BRD /91610 |!ncreasing access to broadb 5o Request for Bigs | OPen - Internationa | Single Stage - One £ without preq 0.00 | completed 2022:02-07 | 2022-02-08 | 2022-02-12 | 2022-02-14 2022:03-26 [ 2022-03-29 [ 2022-08-25 | 2022-04-08 [ 2022-05-30 [ 2022-06-01 [ 2023012 (202,02
o1 Croknataurt samtredia) ualification)
e — Reaueet (o8
b |18RD /91610 | Iefeasing access to broadd | pogy Request for Bigs | PPN~ Mtemations | ingle Stage -One & without preq 000 | completed 2022:02:16 [ 2022:02:18 | 2022:02-21 | 2022-02-23 2022:04-04 [ 2022:04-05 [ 2022-05-04 | 2022.05.05 [ 2022-06-08 [ 2022.07-01 [ 2023,02:0 [2023.11
walification)
€1 (Kobuleti-Khelvachauri) el
- Reuestor 8
e P [ [ Reauest or i 9en- neratons | snge stage-ne St | 00 | concee 221100 | vz 1220 | a1 sz 1220 2021221 | 20220210 | 20220120 20220224 w3102
: walification)
e 2 (Vartsikhe-Tskaltubo) SPD
TeqUEstTorE
(GE-OPEN NET-203192-CWi-R ids - Works (
e e ey o rozs20 | eessing aecess ot ecuestorigs|O%en - ternationa gl Stage - ne Szt | 000 | sones 20220815 | 20220827 | 20220820 | 2220929 20221001 | z0z21111 | 2022101 | 20750108 | 0221205 | s02302.25 | 2023980
astructure Deployment: Phas an ualification)
e 2 (Mestia) spo
Request Tor B
(GE-OPEN NET-300882-CWi-R ids - Works (
#8  Fiber Optic (passive) Infr | IBRD /91610 | Icreasing access to broadd |y Request for Bids [ Open - National [ SnJle Stage - One & without preq 0.00 | Canceled 20220923 20220928 2022-11:09 20221209 2023.01-13 2023-09-1
astructure Deployment: Phas and nvelope walification) o
© 2 (Khobi) sPD
TequestTor®
GE-OPEN NET-293191-CW-R ids - Works (
78/ Fiber Optic (passive) Infr | 1BRD /91610 [ Inefeasing access tobroadd fpog Request for gias | PPen - Internationa | Single Stage - One £ without preq 0.00 | canceted 2022:09-02 2022-09-07 20221019 20221118 20221223 2023082
astructure Deployment: Phas velops ualification)
©2 (Zugdidi)
GE-OPEN NET-322291-CW-R i
P Fiber Opic pasive I |1 g0 [ 1creasng access o broadd | RequestorBids [ pen - atonal | 31l Stage-One e witouper | 000 |signea 20221110 | 20221109 | 20221115 [ 20221109 20221225 | 20221222 | 20230114 | 2023.01.08 | 2025.02.18 | 2023.02.26 [ 2024031
<2 ogaidiknob i ualifcation)
G oPEN NET2931858-CW-R Request for &
iy | 1BRD /91610 | Iefeasing access to broadd | pogy Request for s | PPN~ Memations | Sngle Stage -One & without preq 0.00 [ cancelea 2022-10-14 [ 2022-11-11 [ 2022-10-19 | 2022-12-11 202211-30 [ 2022-12-26 [ 2022-12-30 [ 2023-01-27 | 2023-02-03 2023100
&% (Abasha senaki) ualification)
SPD
GE-OPEN NET-343665.CYi-R Resusstor 8
7B | Fiter Optc (oaseue) I |y 151 | Incroasing acess tobroadd Request for igs | Open - ntematona | Sngle Stage - e ¢ wnowcpres | 000 [signea 20230224 | 20230330 | 20230301 | 2023.03:30 20230812 | 20230517 | 20230512 | 2023.08:29 | 2023.06:16 | 2023.00.20 [ 2028021
e 2 (Tskaltubo-Vartsikhe-kho ualification)
ni) SPD
e —— Reauestor 8
£ 1 FiverOptic (passve) I | g g1g1g | 1creasig accss toroacd o Reauest fo igs | 9P termatana il Sage - one ¢ Winoumed | 000 |signed 20230331 | 20230008 | 20230008 | 20230005 20230517 | 20230522 | 20230607 | 2023.08:29 | 2023.07.08 | 2023.10.11 [ 202,060
ualification)
Se 2 (Abasha-Senaki D
GE-OPEN NET-377372-CW-R it
P ier Ope () | grgrg | e scces o s | st for s | 90 et | single sage-one & s o0 [siges 20230018 | 123000 | s0220023 | 20250800 20221008 | 20231016 | 20231103 | 20231120 | 0231206 | 2023 1206 | 2074120
&5 (Chiaturn Sachihere) " uallfication)
SPD
GE-OPEN NET-391951-CW-R Zi“,“jf;i“s'f
78  Fiber Optic (passive) Infr Increasing access to broadb . i Single Stage - One £ Under Imple o s " " s o1 o1 o1 0. 2025012
e e 18RO /93610 | ] Post Request for Bids | Open - National without preq 0.00 | Wnder imp 20231110 [ 2023-11-20 [ 2023-11-15 [ 2023-11-20 20231227 | 2024-01.05 [ 2024-01-26 | 2024-01-23 | 2024-03-01 A
e 3 (Zestaponi-kharagauli) ualification)
- Reauest (o8
#8  Fiber Optic (passive) Infr Increasing access to broadb Single Stage - One £ Under Imple 2025052
T o) i | i8R0 /92610 [T Post Request for 8ids | Open - National [ S1%e S without req 0.00 | Under imp 2024-02-23 | 2024-02-23 | 2024-02-23 | 2024-02-23 20240403 [ 2024-04.08 [ 2024-05-03 20240531 >
se 3 (Qeda-Shuakhevi) o
(GE-OPEN NET-424472-CWi-R Reuestor 8
FB/ Fiber Optic (passive) Ifr | gy 91539 [ Increasing access to broadd [ oy Request for Bids | Open - National | Single Stage - One € without preq 0.00 [ Under imple 2024-04-29 | 2024-05-02 | 2024-04-29 | 2024-05-02 2024-06-08 | 2024-06-18 [ 2024-06-20 2024-07-27 2025072
astructure Deployment: Phas and n o prec mentation 2
&3 (Knulo-Adigeni) ual
TEquestTor B
(GE-OPEN NET-430400-CWi-R ids - Works (
FB / Fiber Optic (passive) Infr | IBRD / 91610 \ncdreasmga:cesslobmadh Post Request for Bids | Open - National | Sngle Stage - One £ without preq 0.00 U"de{:mme 2024-05-29 | 2024-06-04 | 2024-06-03 | 2024-06-05 2024-07-15 | 2024-07-16 | 2024-08-05 2024-09-02 20259'05'2
astructure Deployment: Phas an n o e mentation
e 2 (Mestia) spD
RequestTor B
(GE-OPEN NET-446019-CW/-R ids - Works (
78/ Fiber Optic (passive) Infr |1BRD /91610 | Increasing access to broadb [, Request for Bids | Open - National | Single Stage - One £ without preq 0.00 | Under imple 2024-08-19 [ 2024-08-20 | 2024-08-24 | 2024-08-21 2024-10-05 2024-10-26 2024-11-03 2025110
astructure Deployment: Phas P ualification)
e3 (Shida Kartl) sPD
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GOODS

Activity Reference No. /
Description

Loan / Credit N
o.

Component

Review Type

Method

Market Approac
h

Procurement Pro
cess.

Prequalification
(Y/N)

Actual Amount
(US$)

Process St
atus

Draft Pre-qualification
Documents

Prequalification Evalu
ation Report

Draft Bidding Docum
ent / Justification

Specific Procurement
Notice / Invitation

Bidding D

Proposal

0 Bid Evaluation Report

s Issued

Opening / Minutes

and Recommendation
for Award

Signed Contract

Contract Completion

Planned Actual

Planned Actual

Planned Actual

Planned Actual

Planned

Actual

Planned

Actual Planned Actual

Planned Actual

Planned Actual

GE-OPEN NET-225229-GO-DI
R / ArcGIS Desktop Standard
single Use License

1BRD / 91610

Increasing access to broadb
and

Post

Direct Selection

Direct

10,315.00

Completed

2021-03-17 | 2021-03-23

2021-03-22 | 2021-03-25

2021-04-05 | 2021-04-07

2021-06-04 | 2021-04-23

GE-OPEN NET-200950-GO-R
FP/ Active Infrastructure for
Open Net program (including
IP[Transport network build) f
or all phases)

1BRD / 91610

Increasing access to broadb
and

prior

Request for Propo
sals

Open - Internationa
|

Single Stage - Two E|

Canceled

2021-04-05

2021-04-10

20210501

2021-06-28

2025-06-30

GE-OPEN NET-203185-GO-R
FB / Active Infrastructure for
Open Net program (including
IP/Transport network build) f
or Phase 1

1BRD / 91610

Increasing access to broadb
and

Post

Request for Bids

Open - Internationa
|

Single Stage - One |

Completed

2022-05-10 | 2022-06-20

2022:05-15 | 2022-06-21

2022:06-26

2022-08-01 | 2022-07-26 | 2022-08-29

2022-08-30 | 2022-09-12

2023-05-27 | 2023-08-10

GE-OPEN NET-293187-GO-R
FB / Active Infrastructure for
Open Net program (including
IP/Transport network build) f
or all phases except phase 1

IBRD /91610

Increasing access to broadb
and

prior

Request for Bids

Open - Internationa
|

single Stage - One |
nvelope

Canceled

20221125

2022-11-30

2023-01-11

2023-02-10

2023-0317

2025-06-04

GE-OPEN NET-325920-GO-R

B / DWDM Transport Networ
K Infrastructure for Open Net
Program

IBRD /91610

Increasing access to broadb
and

Prior

Request for Bids

Open - Internationa
|

single Stage - One |
nvelope

Pending Impl
ementation

2023-06-15

2023-06-20

2023-08-01

2023-08-31

2023-1005

2025-06-16

GE-OPEN NET-361107-GO-R
FQ/ Car for PIE

1BRD / 91610

Project implementation supp
ort

Post

Request for Quota
tions

Open - National

Single Stage - One E|

signed

2023-05-16 | 2023-06-09

2023-06-27 | 2023-07-06

2023-07-27

GE-OPEN NET-421403-GO-R
FB / Active Infrastructure for
Open Net Program (Including
IP/Transport network build) f
or Phase 2

IBRD /91610

Increasing access to broadb
and

prior

Request for Bids

Open - Internationa
|

single Stage - Two |
nvelope

Pending Impl
ementation

2024-04-12

2024-04-12

2024-05-22

2024-07-10

2024-07-31

2025-07-06

GE-OPEN NET-421406-GO-R
FB / Active Infrastructure for
Open Net Program (Including
IP[Transport network build) f
or Phase 3

IBRD / 91610

Increasing access to broadb
and

Prior

Request for Bids

Open - Internationa
|

single Stage - Two |
nvelope

Pending Impl
ementation

2024-1122

2024-11-22

2025-01-01

2025-02-19

2025-03-12

2025-12-27

GE-OPEN NET-429614-GO-R
FP / Operations and Business
Support System (0S5-855), N
etwork Analyzer, Optical Mea
surement Tools, Billing, ETC

1BRD / 91610

Increasing access to broadb
and

Post

Request for Propo.
sals

Open - National

Pending Impl
ementation

2024-05-24

2024-05-29

2024-06-03

2024-08-12

2024-09-09

2025-08-05

GE-OPEN NET-448767-GO-R
FP / DEVELOPMENT OF GEO |
NFORMATION SYSTEM (GIS) P,
LATFORM FOR SIP AND BROA
DBAND MAP PORTALS FOR G
EORGIAN NATIONAL COMMU
NICATIONS COMMISSION

1BRD / 91610

Increasing access to broadb
and

Post

Request for Propo.
sals

Open - Internationa
|

Pending Impl
ementation

2024-09-06

2024-09-11

2024-1023

2024-12-25

2025-01-05

2025-12-31

NON CONSULTING SERVICES

Activity Reference No. /
Description

Loan / Credit N
o.

Component

Review Type

Method

Market Approac
h

Procurement Pro
cess.

Prequalification
(Y/N)

Actual Amount
(US$)

Process St
atus

Draft Pre-qualification
Documents

Prequalification Evalu
ation Report

Draft Bidding Docum
ent / Justification

Specific Procurement
Notice / Invitation

Bidding Documents a
s Issued

Proposal Submission /
Opening / Minutes

Bid Evaluation Report
and Recommendation
for Awar

Signed Contract

Contract Completion

Actual

Planned | _Actual
I

Planned | _Actual
I

Planned | Actual
I

Planned | _Actual
I

Planned |
I

Planned |
T

rd
Actual Planned | Actual
I

Planned | Actual
I

Planned | _Actual
I

CONSULTING FIRMS

Activity Reference No. /
Description

Loan / Credit N
o.

Component

Review Type

Method

Market Approac
h

Contract Type

Actual Amount
(Uss)

Process Status

Terms of Reference

Expression
Noti

of Interest | Short List and Draft R | Request for
ce as Is:

equest for

Proposals

Proposals

r Proposals | Opening of Technical
sued

/ Minutes

Evaluation
al Pr

roposal

of Technic

Combined Evaluation

Report and Draft Neg |  Signed Contract

otiated Contract

Contract Completion

Planned

Actual Planned

Actual Planned

Actual Planned

Actual Planned

Actual

Planned

Actual

Planned Actual Planned

Actual Planned

Actual

GE-OPEN NET-200951-CS-FB
S/ Community needs assess
ment for 49 settlements (Pilo
t Program in Ozurgeti)

IBRD /91610

Promoting the use of broadb
and-enabled digital services

Post

Fixed Budget Sele
ction

Open - National

Canceled

2021-01-31

2021-02-14

2021-03-10

2021-03-24

2021-04-07

2021-04-27 2021-05-17

2021-09-14

GE-OPEN NET-213928-CS-C
Q5 / Community Needs Asses
sment for 49 settlements (Pil
ot Program in Ozurgeti)

IBRD / 91610

Promoting the use of broadb
and-enabled digital services

Post

Consultant Qualifi
cation Selection

Open - National

18,866.24

Completed

2021-01-31

2021-01-14 | 2021-02-21

2021-04-29 | 2021-03-21

2021-06-16

2021-04-04 | 2021-07-02 | 2021-05-09

2021-07-22 | 2021-09-06

2022-01-06

GE-OPEN NET-200253-CS-Q
CBS / Creation of SIP ( consul
ting services for developmen
tof regulatory, legal and ope
rational aspects of SIP) as we
Il as Active Equipment for SIP.

1BRD / 91610

Increasing access to broadb
and

Post

Quality And Cost-
Based Selection

Open - Internationa

Canceled

2021-02-01

2021-02-22

2021-04-07

20210505

2021-06-04

2021-07-09 2021-08-13

2022-07-09

GE-OPEN NET-205027-CS-QB
S / Business Support System
(B5S)

1BRD / 91610

Increasing access to broadb
and

Post

Quality Based Sel
ection

Open - National

Canceled

2021-11:01

2021-11-15

2021-12-06

2021-12-20

2021-12-30

2022-01-09 2022-01-29

2022-12-25

GE-OPEN NET-205026-CS-Q8
S/ Operations Support Syste
m (0SS), Network Analyzer,
Optical measurment tools, ET
c

IBRD /91610

Increasing access to broadb
and

Post

Quality Based Sel
ection

Open - National

Canceled

2021-11-01

20211115

2021-12-06

2021-12-20

20211230

2022-01-09 2022-01-29

20221225

GE-OPEN NET-274966-CS-LC
S / Engineer Consultancy Ser
vices for Civil Works of Fiber
Optic infrastructure rollout (L
echkhumi and Racha)

IBRD /91610

Increasing access to broadb
and

Post

Least Cost Selecti

Open - Internationa
|

Signed

2022-01-25

2022-02-03 | 2022-02-15

2022-02-17 | 2022-03-31

2022-03-17

2022-04-28

2022-03-30

2022-05-28

2022-04-08

2022-07-02 | 2022-04-14 | 2022-08-06

2023-04-17 | 2023-03-04

GE-OPEN NET-200242-C5-Q
CBS / Community needs asse
ssment for 1012 settiements

IBRD /91610

Promoting the use of broadb
and-enabled digital services

Post

Quality And Cost-
Based Selection

Open - National

Canceled

2021-05-01

2021-05-11

2021-05-28

2021-06-07

2021-06-17

2021-07-07 2021-07-27

2024-06-01

GE-OPEN NET-199358-CS-F8
S / Advisory services for inve
stment attraction for internat
fonal connectivity (including ¢
he digital hub and regional d
ata center in Georgia)

IBRD /91610

Increasing access to broadb
and

Post

Fixed Budget Sele
ction

Open - Internationa
|

Canceled

2021-02-01

2021-02-22

2021-03-29

2021-04-26

2021-05-26

2021-06-11 2021-07-16

2022-04-12

GE-OPEN NET-250479-CS-C
QS /Introduction of Universal
Service Obligation in Georgia

IBRD /91610

Increasing access to broadb
and

Post

Consultant Qualifi
cation Selection

Open - National

Canceled

2021-08-26

2021-08-31 | 2021-09-16

2021-09-28 | 2021-10-30

2021-11-29 2022-01-03

2022-06-22
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GE-OPEN NET-296200-C5-LC
S / Engineer Consultancy Ser

vices for Civil Works of Fiber [ IBRD /91610 neteasing access to broadd [ pogy Least Cost Selecti [ Open - Internationa 0.00 | signed 2022:05-23 | 20220530 | 2022-06-13 | 2022-06-03 | 2022-07-27 | 2022-06-28 2022-08-24 [ 2022-07-12 [ 2022-09-23 [ 2022-07-15 | 2022-10-28 | 2022-07-22 [ 2022-12-02 [ 2023-04-15 [ 2023-07-30
Optic infrastructure rollout (S an on
amtredia-Chokhatauri and Ko
b
(GE-OPEN NET-300878-C5-C Promoting the use of broadb Consultant Qualif
G5 1 Digital nciusion brogrs | IBRD /91610 | HOmONa the use o broace | ost Consultant 2uaift | open - National 0.00 [signed 20220623 | 2022-06-29 | 2022-07-14 20220827 | 20221031 20220926 | 2023-01-26 [ 2022-10-31 [ 2023-02-05 [ 2023-03-30
m
SE OPEN NET-321796-CS-C Increasing access to broadd Consultant Qualifi | Open - Internationa Pending Impleme
QS / Feasibility Study for Last [ IBRD /91610 9 Post \ P 0.00 g Imp! 2022-12-05 2022-12-26 2023-02:08 2023-03-10 2023-04-14 2023-10-11
-mile Connectivity and cation Selection ntation
GE-OPEN NET-321798-C5-C
Qs / Communication Strateg [iBRD /91610 | Promoting the use of broadb | o, Consultant Qualifi | Open - Internationa 0.00 [ Canceled 20221205 20221226 20230208 20230310 2023-04-14 20251219
S Bevelonment and impiems and-enabled digital services cation Selection
ntation
‘GE-OPEN NET-343663-C5-LC
S / Engineer Consultancy Ser }
vices for Civil Works of Fiber [18RD /91610 | !nefeasing access to broadd | poqy Least Cost Selecti | Open - Internationa 0.00 [signed 20230220 | 2023-03-02 [ 2023-03-13 | 2023-03-02 | 2023-04-26 | 2023-03-31 2023-05-24 [ 2023-04-21 [ 2023-06-23 [ 2023-04-24 | 2023-07-28 | 2023-05-16 [ 2023-09-01 [ 2023-06-01 [ 2024-06-27
Optic infrastructure rollout ( an
Mestia and Zugdidi-Khobi)
‘GE-OPEN NET-344803-CS-Q
CBS / Communication Campa | IBRD / 91610 Promoting the use of broadb [ pogy Quality And Cost- [ Open - ntemnationa 0.00 [Under implement | 55530306 | 2023-03-06 | 2023-03-27 | 2023.05-18 | 2023.04-13 2023-05-04 2023-05-14 20230607 2023-06-28 20240627
o Devetopment and Imaie and-enabled digital services Based Selection ation
mentation
GE-OPEN NET-346946-CS-LC Promoting the use of broadb Least Cost Selecti Under Implement
S 1BRD /91610 | PrOMOtng he uee T broach | ost Open - National 0.00 [Unde 2023.03-07 | 2023-03-13 [ 2023.03-21 [ 2023.03-29 [ 2023.04-04 [ 2023.04-20 2023.04-18 2023-04-28 2023.05-19 2023.06-02 2023.08-01
‘GE-OPEN NET-383342-C5-LC
S / Engineer Consultancy Ser \ 1 broadb, Least Cost selecti | open - Internati
vices for Civil Works of Fiber |1BRD /91610 nejeasing access to broadd | post st Cost Selecti | pen - Internationa 0.00 |Signed 2023-09-22 | 2023-09-27 | 2023-10-13 | 2023-10-05 | 2023-11-26 | 2023-11-01 2023-12-10 | 2023-12-01 | 2023-12-24 [ 2023-12-01 [ 2024-01-21 | 2023-12-06 [ 2024-01-29 | 2023-12-13 | 2024-12-14
Optic infrastructure rollout (A a
basha-Senaki and Tskaltubo-
Vartsikhe-khoni)
‘GE-OPEN NET-396980-CS-LC
5 / Engineer Consultancy Ser Increasing access to broadb Least Cost Selecti
e e ot oy 18RO 791620 et Post Le Open - National 0.00 [ Canceled 2023-12-08 | 2023-12-12 | 2023-12:29 2024-01-19 20240126 2024-02-02 202402-16 20240226 20241222
Optic infrastructure rollout (C
hiatura-Sachkhere)
GE-OPEN NET-398281-C5-LC
S/ Engineer Consultancy ser Increasing access to broadd Least Cost Selecti
vices for Civil Works of Fiber |IBRD /91610 ncreasing Post " Open - National 0.00 | canceled 2023-12-14 | 2023-12-18 | 2024-01-04 [ 2024-01-15 [ 2024-02-17 | 2024-02-07 2024-03-16 [ 2024-02-29 [ 2024-04-15 | 2024-04-08 | 2024-05-20 2024-06-24 2025-05-20
Optic infrastructure rollout (C a o
hiatura-Sachkhere and Zesta
poni-Kharagauli)
‘GE-OPEN NET-403701-CS-C Increasing access to broadb Consultant Qualifi | Open - Internationa Under Implement
G Buinege Moaaing cons | 1BRO /91610 [1net Post o e 0.00 [0 20240122 | 2024-02-08 | 2024-02-12 | 2024-02-09 | 2024-03-04 20240318 2024-04-08 20240707
ultancy
‘GE-OPEN NET-421397-CS-LC
S Engineer Consultanicy Ser Increasing access to broadd Least Cost Selecti
vices for Civil Works of Fiber |IBRD /91610 o 9 Post Open - National 0.00 |Under Review 2024-04-12 | 2024-04-02 | 2024-05-03 2024-05-24 2024-06-07 2024-06-21 2024-07-12 2024-08-09 2025-08-04
Optic infrastructure rollout (C an
hiatura-Sachkhere and Zesta
poni-Kharagaull)
INDIVIDUAL CONSULTANTS
Activity Reference No. / [ Loan / Credit N Component Review Type Method Market APProac [ o vract Type | ACtUal AMoUNt o oo status | Teams of Reference | INYitation to Identifie [Draft Negotiated Cont| g0 contract | Contract Completion
Description o. h (US$) d/Selected Consultant ract
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

‘GE-OPEN NET-109359-CS-IN
DV/ Legal updates to suppor Increasing access to broado Individual Consult
et ot 18r0 /91610 |k Post et consult [ open 0.00 [Canceled 20211024 20211112 20211126 20211216 20220515
onnectivity services (e.g. 56)
GE OPEN NET-199366-CS-IN | 1grp /91610 | Prometing the use of broadb |y Individual Consult | gpery 6,157.79 | Signed 20210122 | 2021-05-17 [ 2021-02-10 | 2021-08-16 | 2021-02-24 | 2021-08-16 | 2021-03-16 | 2021-00-03 | 2022-03-11 | 2022-03-13
DV/ Digital Ambassador and-enabled digital services ant Selection
‘GE-OPEN NET-109373-CS-IN Project implementation supp Individual Consult
5 procuremant apecianat | 1BRD 793620 |72 Post e consUt | open 16,331.47 | Signed 2020-1021 | 2020-10-21 | 2020-11-09 | 2020-12-14 | 2020-11-23 | 2020-12-18 | 2020-12-13 | 2021-01-03 | 2026-01-01
SE OPEN NET-109374 C5-IN Project implementation su Individual Consult
DV/ Environmental and Soci | IBRD / 91610 o el PP post ant Selection Open 16,331.47 | Signed 2020-10-21 | 2020-10-21 | 2020-11-09 | 2020-12-14 | 2020-11-23 | 2020-12-22 | 2020-12-13 | 2021-01-07 | 2026-01-01
al specialist for PIE
GE-OPEN NET-199363-C5-IN
DV / Consultancy services for
Synchronization of existing El Increasing access to broadb Individual Consult
S omannetic emisaan (e | 18RO 191620 | el Post indiduar consult | open 23,600.00 | Signed 20210131 | 2021-05-27 | 2021-02-19 | 2021-09-02 | 2021-03-05 | 2021-09-02 | 2021-03-25 | 2021-10-17 | 2021-09-21
) framework with EU, conside
ring wireless broadband netw
ork deployment (5G)
GE OPEN NET-198836-CS-IN | |grp /91610 | Increasing access tobroadb gy Individual Consult | gpery 0.00 [ Canceled 20210117 |2021-01-14 | 2021-03-07 20210328 20210502 20210830
DV / HLD Consultant service and ant Selection
GE OPEN NET-199365-CS-IN Promoting the use of broadb Individual Consult
DV Digital Adoption Progra | IBRD /91610 9 | Post \ Open 21,167.42 | Signed 20201030 | 2021-05-17 [ 2020-11-18 | 2021-08-24 | 2020-12-02 | 2021-08-24 | 2020-12-22 [ 20210918 | 20211217 | 2022-09-19
m Coordinator and-enabled digital services ant Selection
GE-OPEN NET-230383-C5-IN Increasing access to broadb Individual Consult
0 D e | 18RO 01610 [ e Post ndividuar consult | open 106,200.00 | Signed 2021-04-22 | 2021-01-14 [ 2021-06-10 [ 2021-03-02 [ 2021-07-01 [ 2021-03-05 [ 2021-08-05 | 20210314 | 20220303
or PIU
GE-OPEN NET-199356-C5-IN
DV/ Legal updates to promot | 1BRD /91610 [ Incfeasing access tobroadd oy inaaar consult | open 0.00 [ Canceled 20201101 20201120 2020-12-04 2020-1224 20210222
© universal telecom services
‘GE-OPEN NET-109371-CS-IN Promoting the use of broadb Individual Consult
BV nclusion program desig | IBRD /91610 | om0 e e o o ace | Post e consUlt | open 0.00 [Canceled 2020-11-20 | 2022-03-30 | 2020-12-09 202012-23 2021-01-12 20210611
n
‘GE-OPEN NET-109372-CS-IN

Promoting the use of broadb Individual Consult pending Impleme
v/ Communications cizen | 1380, s1610 (SRR 0S LR THECD | ose ndividuar consult | open 0.00 [Pendin 2020-10-30 20201118 20201202 20201222 20210220
e o CPliBRo 91610 [ Prolect implementation supp | pogy Direct Selection | Direct 2,874.40 | Completed 20210726 | 2021-07-26 | 2021-08-05 | 2021-07-20 20211002 [ 2021-08-03 [ 2021-12-01 [ 2021-10-04

S/ FIDIC Contract Consultant
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(GE-OPEN NET-259949-CS-IN . 10 broadd ndivigual Consult

DV//HLD Consultant: active |1BRD /91610 | Increasing access to broadb | g,y ndividual Consult | 65, 0.00 | canceled 20211122 | 20211109 | 2022.01-20 2022-01:31 2022-03-07 2022.09.03
and ant Selection

part of broadband network

(GE-OPEN NET-272609-CS-IN

DV HLD Consultant: active | 1BRD /91610 | !ncreasing access to broadb ooy e consUt | open 0.00 [ Completed 20220112 | 2022-01-12 | 2022-02-21 | 2022-02-08 | 2022-03-14 | 2022-02-18 | 2022-04-18 | 2022-03-13 | 2022-06-17 | 2022-08-18

part of broadband network i

(GE-OPEN NET-199354-CS-IN

DV/ Field Supervision of Civil [ 18RD /91610 | Project implementation supp | pgy Individual Consult f oy 0.00 | canceled 2021-03-28 2021-04-23 20210507 20210524 20220218
ot ant Selection

Works (2 people) for 1 phase

(GE-OPEN NET-203069-C5-IN Promoting the use of broadb Individual Consult

e mososeCoIN | iBRo /91610 | Prometie fhe uee of broeel | post Individual consult | open 0.00 | canceled 20210122 2021-02-10 2021-02:24 2021:03-16 2022-03-11

(GE-OPEN NET-199367-C5-IN

DV/ Trainers/community mo Promoting the use of broadb Individual Consult

Dlzers o e iy 180 /91620 | Promoting the use of broadd [ post Individual Consult | open 0.00 | canceled 20210122 2021.02-10 2021-02:24 2021-03-16 2022-03-11

g for persons with disabilties

and ethnic minorities)

(GE-OPEN NET-199355-CS-IN

DV Development of legal an | jgap, 1610 | Increasing access to broadb | pogy Individual Consult f oy 0.00 | canceled 20201101 | 20211112 | 20201123 202012.07 2020.12:27 202109-23

d technical framework for bro and ant Selection

adband cost reduction

(GE-OPEN NET-203066-CS-IN Promoting the use of broadb Individual Consult

e aa00e-cN [1gro /91610 | Promoting the use of broadd | post Individual Consult | open 0.00 [ canceted 20210122 2021-02-10 2021.02:24 2021.03-16 20220311

(GE-OPEN NET-203067-CS-IN Promoting the use of broadb Individual Consult

e 03007 (180 /91610 | Promoting the use of broadd | post Individual Consult | open 0.00 [ canceted 20210122 202102-10 2021.02:24 2021-03-16 20220311

(GE-OPEN NET-203068-CS-IN Promoting the use of broadb Individual Consult

e as0ce-csN [1go /91610 | Promoting the use of broadd L post Individual Consult | open 0.00 [ canceted 20210122 202102-10 2021.02:24 2021-03-16 2022.03-11

GE-OPEN NET-199362-CS-IN

DV Consultancy services for | gap, g 619 | Increasing access to broadd | gy Individual Consult f oy 0.00 | canceled 2020-10-30 2020-11-18 2020-12-02 20201222 2021-06-20

Cybersecurity at broadband and ant Selection

wireless networks (5G)

GE-OPEN NET-199360-CS-IN

DV/ Legal updates to suppor Increasing access to broadb Individual Consult o " 1 1 05

D e sy | 18RO /91610 |1t Post ndividualconsit | open 0.00 | canceled 2021-10-24 20211112 20211126 202112416 20220515

onnectivity services (e.g. 56)

CE-OPEN NET-200252-CS-IN Increasing access to broadb Individual Consult

DV// Consultance services for | IBRD / 91610 o 9 Post + Seloct Open 0.00 | Canceled 2020-11-01 2020-11-20 2020-12-04 2020-12-24 2021-06-22

Small cell regulation/framew an ant Selection

ok

(GE-OPEN NET-199357-CS-IN . 0 broads dividual Consalt

O ovtlopment o myeaim | 180 o110 | ncreasing acces o broads | patiauat consit f o 000 [concetes 20210826 2021015 20211029 20211118 20220216

ent guide for connectivity inf an ant Seiection

rastructure

(GE-OPEN NET-199364-C5-IN Promoting the use of broadb Individual Consult

0 Development of -comm| 18RO /91610 | Promoting the uee of braceh | post Individual consult | open 0.00 | canceled 2021-06-30 2021-07-19 2021-08-02 2021-08-22 2022-02-18

erce

SE-OPEN NET-300999-CS-N | 15pp 91610 | Project implementation supp | gy Individual Consult [ Open - Internationa 0.00 | signed 2022-08-01 | 2022-08-03 [ 2022-09-19 [ 2022-09-20 [ 2022-10-10 | 2022-09-20 [ 2022-11:24 | 2022-1005 | 2023-1124

DV Procurement Advisor ort ant Selection |1

GE.OPEN NET325012.CS-N | o o110 | ncreasing access to broadb | o . Individual Consult | Open - Internationa 0.00 | under mptement | 50 L 562 a1ma | 2092125 20221220 26230110 0230010

DV// 055-855 Consultancy and ant Selection |1 ation

(GE-OPEN NET-368607-CS-IN Increasing access to broadb Individual Consult | Open - Internationa Under Implement

S e e vty | i8R0 /91610 [t Post Individual consult | 0.0 | Jnde 2023-06-27 | 2023-06-23 | 2023-08-15 2023-09-05 2023-10-10 2024-01-08

pment

(GE-OPEN NET-385513-C5-CD Project implementation supp . o o o o L L .y

e oo P iBRo 91620 | 710 Post Direct Selection | Direct - National 0.00 | signed 2023-10-05 | 2023-10-26 [ 2023-10-15 [ 2023-10-30 20231105 | 2023-11-01 | 2024-02-03

(GE-OPEN NET-396989-CS-IN Increasing access to broadb Individual Consult [ Open - Internationa

5 buanece tegeing cons | 18RO 791620 | et Post ndividual gonsult | ¢ 0.00 | canceled 2023-12-11 | 20231218 | 2024-01-13 20240120 20240203 2024-06-02

ultant
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