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SUMMARY OF PROCUREMENT PLAN
Project Preparation Advancement

Project information: Liberia Sustainable Management of Fisheries Project
(LSMFP; P172012)

Project Implementation agency: National Fisheries & Aquaculture
Authority (NAFAA)

Date of the Procurement Plan: March 10, 2020

Period covered by this Procurement Plan: March 1, 2020 - February 28,
2021

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations
for IPF Borrowers” (July 1, 2016, revised November 2017 and August 2018)
(“Procurement Regulations”) the Bank’s Systematic Tracking and Exchanges
in Procurement (STEP) system will be used to prepare, clear and update
Procurement Plans and conduct all procurement transactions for the Project.

These textual parts along with the Procurement Plan tables in STEP constitute
the Procurement Plan for the Project. The following conditions apply to all
procurement activities in the Procurement Plan. The other elements of the
Procurement Plan as required under paragraph 4.4 of the Procurement
Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all
contracts subject to international competitive procurement and those
contracts as specified in the Procurement Plan tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3
of the Procurement Regulations, when approaching the national market (as
specified in the Procurement Plan tables in STEP), the country’s own
procurement procedures may be used.

When the Borrower uses its own national open competitive procurement
arrangements as set forth in the Public Procurement and Concessions
Act, 2010 of the Republic of Liberia, such arrangements shall be subject
to paragraph 5.4 of the Procurement Regulations.

In accordance with paragraph 5.3 of the Procurement Regulations,
the request for bids/request for proposals document shall require
that Bidders/Proposers submitting Bids/Proposals present a signed
acceptance at the time of bidding, to be incorporated in any resulting



contracts, confirming application of, and compliance with, the Bank’s
Anti-Corruption Guidelines, including without limitation the Bank’s
right to sanction and the Bank’s inspection and audit rights. The form
of the Letter of Acceptance is attached in Appendix 1.

Leased Assets as specified under paragraph 5.10 of the Procurement
Regulations: Leasing may be used for those contracts identified in the
Procurement Plan tables. Not Applicable

Procurement of Second Hand Goods as specified under paragraph 5.11 of
the Procurement Regulations - is allowed for those contracts identified in the
Procurement Plan tables. Not Applicable.

Domestic preference as specified under paragraph 5.51 of the Procurement
Regulations (Goods and Works).

Goods: Not Applicable for those contracts identified in the
Procurement Plan tables;

Works: Not Applicable for those contracts identified in the
Procurement Plan tables.

Hands-on Expanded Implementation Support (HEIS) as specified under
paragraphs 3.10 and 3.11 of the Procurement Regulations: Not Applicable.

Other Relevant Procurement Information: -
(a). Prior Procurement Arrangements:

The Procurement Arrangements as indicated in the below table and within the
thresholds indicated in the below tables will be used. The thresholds for the Bank’s
prior review requirements are also provided in the table below:

Table: Thresholds*, Procurement Arrangements, and Prior Review

(The table below depicts the Thresholds and Procurement Methods to be used under
the WARFP Liberia Phase Il):

Thresholds*, Procurement Methods, and Prior Review

Expenditure cfl’.?‘:;as‘;‘to(lgl \[I:Iue Procurement Contracts Subject to
Category USD] qa- Method Prior Review /[eq. US$]
All contracts at or above
Open Competition USD10, 000,000 are subject to
International Market international advertising and
C = 5,000,000 Approach and Direct the use of the Bank’s SPDs (or
Works Contracting other documents agreed with
the Bank).
Open Competition
200,000 < C < 5,000,000 | National Market None
Approach




Contract (C) Value

Expenditure Procurement Contracts Subject to
N Threshold* [eq. ; .
° Category esung] [eq Method Prior Review /[eq. US$]
C = 200,000 RfQ None
All contracts at or above USD?2,
Open Competition 000,000 are subjectto
C = 500.000 International Market international advertising and
Goods. IT and - ! Approach and Direct the use of the Bank’s SPDs (or
00ds, I1 an Contracting other documents agreed with
2 | non-consulting the Bank)
Services Open Competition
100,000 < C < 500,000 National Market None
Approach
C =100,000 RfQ None
All contracts at or above
USD500, 000 are subject to
for international advertising and
C < 100,000 Consulting Services the use of the Bank’s SPDs (or
National other documents agreed with
3 shortlist for the Bank).
selection of All contracts at or above
consultant firms for USD500, 000 are subject to
Engineering and international advertising and
C = 200,000 Construction the use of the Bank’s SPDs (or
Supervision other documents agreed with
the Bank).
Selection of
4 | Individual All values All Approaches = USD300,000
consultants
Training, Based on approved - L .
5 | Workshops, All Values Annual Work Plan & :Eroh'srgzﬁraeﬁgr']ttyéz\zgzvsubJeCt
Study Tours Budgets (AWPB) by TTL :

(Special procurement arrangements like direct contracting use of SOEs, UN Agencies, and third party
monitors, local NGOs, Force Account, servants’ needs result based arrangements. It is not expected
that there will need for prequalification in the procurement arrangements under WARFP Liberia Phase

)

*These thresholds are for the purposes of the initial procurement plan for the PPA
and for first 18 months. The thresholds will be revised periodically based on re-
assessment of risks. All contracts not subject to prior review will be post-reviewed.

Prequalification. Not expected for the packages of works/goods packages
in the procurement plan.

Proposed Procedures for CDD Components: Not Applicable

Reference to (if any) Project Operational/Procurement Manual: The WARFP
Phase Il Program team will prepare Procurement manuals. The Procurement Plan will
also form part of the Project Implementation Manual.

Any Other Special Procurement Arrangements: None




Procurement Packages/Plan with Procurement Arrangements and Time
Schedule: as per the Table below:

b) PROCUREMENT PLAN
Works

There are no works under the Project Preparation Advance



PROCUREMENT
PLAI

Liberia : Liberia Sustainable Management of Fisheries Project

General Information

Country:

Project ID:

Project Name:
Loan / Credit N
Executing Agency(i

Liberia

P172012

Bank’s Approval Date of the Original Procurement Pla 2020-03-23
Revised Plan Date(s): (comma delineated, leave blank 2024-07-29

GPN Date:

Liberia Sustainable Management of Fisheries Project
IDA / V3100, IDA / D9070
National Fisheries and Aquaculture Authority

WORKS
- P Estimated | Actual Am — - - - . —— TBid Evaluation Report
Activity Reference No. / || 55 credit N . Market Approac | Procurement Pro | Prequalification | High SEA/SH R | Procurement D Process St | Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding Documents a | Proposal Submission / P . Contract ¢
Description Component Review Type Method > Amount (U [ ount (US$ ! oo ! uren ; " and Recommendation| ~ Signed Contract °
o. h cess (Y/N) isk ocument Type | “ G ¥ ) atus ation Report ent/Justification | Notice / Invitation Opening / Minutes for Award ion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned
ational Procure
LRNAFAA-290585-CW-RFQ / ment Document -
Construction of Forward Oper | IDA / V3100 e e gementand | post Request for Quota | miteq e tage - One & 1 Envelope proce | 60,000.00 0.00 [ Canceled 2022:09-25 20221120
ating Base (FOB) at Greenvill governance of isheries fons nvelope 55 (Non Bank-SPD
e, Sinoe County )
TationaT Procare
LR-NAFAA-290617-CW-RFQ / ment Document -
Exparsionof Coastl Sumel | 1oavato0 | meroving management and [ Request for 0t S sage one Tenelopepace | 5000000 | 000 | conceed 20220825 20221120 2023051
ance Station at Harper, Maryl governance of isheries velope 55 (Non Bank-SPD
and County )
NaTomaT Proctre
LR-NAFAA-290598-CW-RFQ / ment Document -
Construction of housing Units | IDA / V3100 Support to Aquacuiture Dev | pog Request for Quota | req Single Stage - One £ 1 Envelope proce [ 100,000.00 0.00 | canceled 20230121 2023.03.18 2023:001
for: feed mill, staff, warehous P! P ss (Non Bank-SPD.
e and livestock
National Procure
LR-NAFAA-290584-CW-RFQ / ment Document -
Construction of 35 Earthen P | DA/ V3100 Support to Aquaciture Dev | ooy Request for Quota | ryjreq Single Stage - One & 1 Envelope proce | 45,000.00 0.00 | canceled 20230618 2023.08-13 202,020
onds, and Concrete Tanks at elopme; velope 55 (Non Bank-SPD
Kiay )
NatronaT Procare
LR-NAFAA-290551-CW-RFQ / ment Document -
Construction of Reservoirs fo | IDA / V3100 Support to Aquaculure Dev. fpo., Requestfor Quota f ;g Single tage - one € T Envelope proce |  20,000.00 0.00 | canceted 20230400 2023-06-04 2023120
T the supply of water to vario elopment fons nvelope 55 (Non Bank-SPD
us fish ponds
NaTomaT Procure
LR-NAFAA-293264-CW-RFQ / ; i ment Document - i
Fabrication of 10 units of met | IDA / V3100 Support to Aquaculture Dev | pog Request for Quota | iteq Single Stage - One E 1 Envelope proce | - 50,000.00 0.00 | canceled 2023.05-20 20230715 2024-01-1
allic cages at Klay P P 55 (Non Bank-SPD
)
LR-NAFAA-290537-CW-RFB / National Procure
Construction of Artisanal Fish ment Document -
Kanding o o our o [ 10A /3100 | mprouing velueaicion of | o Request or s [ 0pen - teration | singie Stage -one & Temeiope roce | 30000000 [ 00 | conceted 20221122 2021127 20230108 20230207 20230314 2023091
es (Margibi, Grand Bassa, Gr ish and fish products nvelope 55 (Non Bank-SPD
and Kru and Montserrado) )
PR — Nation! rocure
Construction of Laboratory fo Support to Aquaculture Dev Request for Quota Single Stage - One E y 2023061
e o e o 1@ | 101 v3100 P Post hea Limited pEhi L Envelope proce { 200.000.00 0.00 | canceled 2022-1025 2022-12:20 A
r quality and proximate analy 35 (Non Bank
sis
NaTionaT Procure
LR-NAFAA-290558-CW-RFB / \ - Single Stage - One £ ment Document - 2093.030
Rehabilitation of Infrastructur | IDA / V3100 o o 21 | post Request for Bids [ Open - National |9 @ 2tage - One 1 Envelope proce | 350,000.00 0.00 | Signed 2022-05-20 | 2022-12-22 | 2022-05-25 | 2023-01-12 2022-07-06 | 2023-02-03 | 2022-08-05 | 2023-04-06 | 2022-09-09 | 2023-05-17 A
& at UL to support Fisheries P governance of fisheries velope 55 (Non Bank-SPD
rograms )
T —— Nationl Procure
Construction of CMA Offices Improving value-addition of f Single Stage - One £ 2023-09-1
IDA/V3100 Post Request for Bids | Open - National 1 Envelope proce | 240,000.00 0.00 | canceled 2022-1125 20221130 2023-01-11 2023-02-10 2023.03-17
at 4 sites (Mesurado, Margibi ish and fish products nvelope LEeope prace 3
~ Grand Bassa and Grand Kru ;
Request for Bids -
LR-NAFAA-290485-CW-RFB /
Rehabilitation of 0.6 km of ac | IDA / V3100 improving value-addition of f] post Request for Bids [ Open - National [ ~ingle Stage - One £ Small Works SP0 | 400.000.00 0.00 | Under Imple 2023.08-30 [ 2023-08-01 [ 2023-09-04 [ 2024-05.08 2023-10-16 [ 2023-10-17 [ 2023-11-15 | 2023-12-10 | 2023-12-20 2024061
cess road connecting to Mes ish and fish products nvelope (1 envelope proce mentation
urado Pier s
WaTional Procure
LR-NAFAA-290626-CW-RFQ /
R ! | oa va100 Support to Aquaculture Dev | Request for Quota | Single Stage - One £ ment Document - | 100 006 o .00 | Pending mp 20931220 20240214 2024-08-1
clopment nvelope 1 Envelope proce lementation 2
R4 55 (Non Bank-SPD
GOODS
‘Activity Reference No. / : P - - — - " - - Bid Evaluation Report
; . D ‘ ) )
P Loan / Credit N — IN— Method | Market Approac | Procurement Pro | Prequalification | Estimated Am [ Actual Amount | Process St |Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding a |Proposal Subm e [ | P
o. h cess (YIN) ount (US$) (US$) atus ments ation Report ent/ Justification | Notice / Invitation s Issued Opening / Minutes P
Planned | Actual | Planned | Actual | Pianned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
LR-NAFAA-162584-GO-RFQ /
Suniy o oo Vees 4 |1oA vaton | Sueport o aauacutre deve [ Recuest fo Quta | per ionat [ Sl Stage e € 13000000 | 9870000 | Compleed 20200018 20200613 20200513 | 20201210
4) & Accessories
LR-NAFAA-172207-GO-RFB /
To Design. Develop, Configur
o e ot i [10a 1v3100 o oo oot 1 prior Request for Bids [ Open - National | Pindle Ste0e -One & 566,500.00 777,630.00 | Signed 2020-05-20 [ 2020-07-16 | 2020-05-25 | 2020-07-28 2020-07-06 | 2020-09-15 | 2020-08-05 | 2020-12-30 | 2020-09-09 | 2021-04-21 | 2021-03-08
Application Portal for Issuing
Secure Tamperproof Licenses
and permits
LR-NAFAA-162594-GO-RFQ / ; i
Supply of Office Equipment & [IDA / V3100 fuppor to aquaculture deve fpoq, Reaquest for Quota | miteq e stage -one ® 12,000.00 11,750.00 | Signed 20200526 | 2020.09.02 20200721 | 20201015 | 2021.0127
Accessories
LR-NAFAA-162602 GORFB | Improving value-addition of f Single Stage - One £
Purchasing of Fishing Nets fo | IDA V3100 PAGEA Post Request for Bids [ Open - National | P1ndle 8120 180,000.00 177.250.00 | Completed 2020-04-09 [ 2020-05-05 | 2020-04-14 | 2020-06-03 2020-05-26 | 2020-06-03 | 2020-06-25 | 2020-06-16 | 2020-07-30 | 2020-07-26 | 2021-01-26
 Net Exchange Program
LR-NAFAA-190316-GO-RFQ /
Procurement of Desktops, Pri Improving management and Request for Quota Single Stage - One £
R er Ofies i | 10A 1 V3100 broving Menegementend | post Rea Limited e 23,560.00 22,578.00 [ Signed 2020-09-12 | 2020-09-02 2020-11-07 | 2020-10-09 | 2021-05-06
ment for Aquaculture, & Gea
r Studies
LR-NAFAA-190325-GO-RFQ /
Supply of off road Motor Bike Improving management and Request for Quota Single Stage - One £ 0o 0o " os o5
e toner e [10A V3100 aaproving menegementend [ rost Limited pEh 22,500.00 16,425.00 | Signed 2020-09-15 | 2020-09-02 2020-11-10 | 2020-10-09 | 2021-05-09
tisanal Frame Survey
LR-NAFAA-190328-GO-RFQ /
Supply of Field Materials to f Improving value-addition of f Request for Quota Single Stage - One £
e ale o1 [1oa va100 P AS Post Limited pEh 2,040.00 0.00 | canceled 2020-09-16 2020-11-11 2021-05-10
nal frame Surveys
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LR-NAFAA-190324-GO-RFQ /

Improving management and

Request for Quota Single Stage - One
procurement of Gencratorfor| 1A/ V3100 aoemance of Aumeres Post feau Limited e 300.00 0.00 [ Canceled 20200913 202011-08 20210507
LR-NAFAA-190327-GO-RFQ /
Purchasing of fishing nets for [ IDA / V3100 g ale 2adition of ] post Request for Quota | jmited ngre tage - One & 20,248.00 20,248.00 | Signed 20200919 [ 20210224 2020-11-14 | 2021-04-01 | 2021-05-13
e ook G ish and fish products tions nvelope
LR-NAFAA-290539-GO-DIR /
To Complete the Establishme
nt and roll-out of the Fisherie Improving management and
anagemant and iformat; | 1A/ V3100 aoiemance of Aumeres Post Direct Selection | Direct 500,000.00 0.00 [signed 2022-05-05 [ 2022-05-11 | 2022-05-10 | 2022-05-13 2022-06-14 | 2022-06-06 | 2022-12-11
on System (MIS) at NaFAA in
cluding the integration of aq
uaculture data base and add
LR-NAFAA-290483-GO-RFB /
Procurement and installation Improving management and Single Stage - One E Under Imple
oS Equmment for Compin | IDA V3100 o o Post Request for Bids [ Open - National [ SV19ie 249,000.00 0.00 [Under o 2022-04-22 | 2022-04-12 | 2022-04-27 | 2022-09-14 2022-06-08 2022-07-08 2022-08-12 20230208
nce Monitoring of Semi-Indus
trial Vessels
LR-NAFAA-290546-GO-RFQ /
Procurement of Motorbikes ( Support to Aquaculture Dev Request for Quota Single Stage - One E Pending Impl
Ot homdy s aceoceorieat 1047 v3100 i Post Limited . 10,000.00 0.00 [Pending 20220521 2022-07-16 20230112
© support aquaculture extens
ion services
LR-NAFAA-290630-GO-RFQ / f tand Request for Quot Single Stage - One £
Procurement of 6 vehicles (5 | IDA /v3100 O I agement and | post equest for Quota | | miteq e Srage - One 425,000.00 0.00 | Completed 2022-05-15 | 2022-04-14 2022-07-10 | 2022-06-10 | 2023-01-06 | 2023-03-31
double cabin 4xa4 pickups an governance of fisheries tions nvelope
d150v)
LR-NAFAA-290608-GO-RFQ /
Procurement and installation | o2 31 00 improving management and | Request for Quota | - Single Stage - One £0.000.00 0.00 | Pending 1mpi 2020528 20220723 20230110
of billboards for media outre governance of fisheries tions nvelope ementation
ach and publicity
LR-NAFAA-290594-GO-RFB /
Supply of Fishing Nets for Ne |IDA / V3100 improving manegementand | post Request for Bids | Open - National | ~I"gle Stage - One £ 160,000.00 0.00 [ Under Imple 2022-05-16 | 2022-04-13 | 2022-05-21 | 2022-06-01 20220702 20220801 2022-09-05 20230304
£ Exchange Program governance of fisheries nvelope mentation
LR-NAFAA-291353-GO-RFQ /
Supply and nstalsion Secr |1oA/vatg0 [ meroving managementand [, Request or Quotaf eq Singie Stage - one & c0.000.00 000 [ canceea 20220528 20220723 20230119
e governance of fisheries ions nvelope
LR-NAFAA-290612-GO-RFQ /
Procurement of office Equip | IDA/V3100 Improving management and o Request for Quota | jmited Single Stage - One & 60,000.00 0.00 [ Canceled 20221225 2023-02-19 20230818
Jibettidirithebalete i governance of fisheries tions nvelope
and class rooms
LR-NAFAA-290482-GO-RFQ /
Procurement of assorted furn | IDA / V3100 O e agement and | post. Request for Quota [ irireq 5‘"9"6 Stage - One £ 40,000.00 0.00 | canceled 2023-02-20 2023-04-17 2023-10-14
iture for UL fisheries Offices governance of fisheries nvelope
and class rooms
LR-NAFAA-290589-GO-RFQ /
Furnishing and equipping Har [ IDA / 3100 Improving management and | pog. Request for Quota | yjreq Single Stage - One 50,000.00 0.00 | Canceled 20221128 2023.01-23 20230722
e Coa ot e governance of fisheries tions nvelope
station
LR-NAFAA-290586-GO-RFQ / Improving management and Request for Quota Single Stage - One 02 o4 o
Fioning o oo of | 1oA7v3100 FARSNACH S Post Dequ Limited s 60,000.00 0.00 | canceled 2023-02:26 2023-04-23 2023-10-20
CMA Offices
LR-NAFAA-290620-GO-RFB /
Supply and installation of Fee Improving management and . Single Stage - One E o3 oa o5 06 o7 o1
o et for the prag [ 10A V3100 o o o Post Request for Bids [ Open - National [ SV19ie 200,000.00 0.00 [ Canceled 2023.03-28 20230402 2023.05-14 20230613 2023.07-18 20240114
uction of fish feed
LR-NAFAA-290553-GO-RFQ /
Supply and Installation of tw Improving management and Request for Quota Single Stage - One E
oo mtors along with AT |1DA V3100 et of Asreres Post foa Limited e 130,000.00 0.00 [ Completed 20220422 | 20220315 2022-06-17 | 2022-04-15 | 2022-12-14 | 2022-05-12
System (200KVA and 180KV
A) for NaFAA
LR-NAFAA 200619 GO-RFB | 104 1 v3100 Improving management and oo, Request for Bids | Open - National | Sindle Stage - One £ 120,000.00 0.00 [ Canceled 2022-06-15 20220620 20220801 20220831 2022-10-05 20230403
Equipping of UL Fisheries Lab governance of fisheries nvelope
LR-NAFAA-290599-GO-RFB /
Equipping / Furnishing of Arti I mproving management and Single Stage - One £
Soharon andg Pacorm | 104 va100 proving management and | . Request for8ids [ open -Notional | Sl Stage - 0ne 20000000 000 | cancees 20230808 20030008 20230521 20230620 20230725 20200121
or four sites (Margibi, Grand governance of fisheries nvelope
Bassa, Grand Kru and Montse
rrado)
LR-NAFAA-290548-GO-RFB /
Procurement of Assorted Equ Support to Aquaculture D Single Stage - One £
ipment for Kiay Hatchery Op | IDA / V3100 e hauaculture eV pogy Request for Bids | Open - National velane hoe -one 400,000.00 0.00 | Canceled 2023-06-26 2023-07-01 2023-08-12 2023-09-11 2023-10-16 2024-04-13
erations (Mini Feed Mill, Aera P! P
tors, Paddle Wheels, Incubat
or, Pipes and nets etc)
LR-NAFAA-290544-GO-RFB /
Procurement of Cage frames,
buoyant, nets, outboard engi | IDA / V3100 Support to Aquaculture Dev | pogt Request for QUOta || miteq e tage - One & 75,000.00 0.00 | Canceled 2023-06-06 2023-08-01 20240128
nes and boat for developmen P velop
tof cage culture fishery
LR-NAFAA-322145-GO-RFB /
Procurement of Laboratory E Improving value-addition of Single Stage - One € " " .y 02 03 00
e o L Fneor ) 1oa 1 va100 PG AS Post Request for Bids | Limited s 150,000.00 0.00 [ Canceled 20231120 20231125 20240106 2024-02:05 2024-03-11 20240007
lege & Center of Excellence
LR-NAFAA-322136-GO-RFB /
Procurement of Assorted Fur Improving management and Single Stage - One £
Hioste for UL Fisherion colieg | 10A7 V3100 g e peeen Post Request for Bids | Limited e 186,000.00 0.00 [ Canceled 20231115 20231120 20240101 20240131 2024-03-06 20240902
© & Center of Excellence incl
uding Hostel
LR-NAFAA-322141-GO-RFQ /
Procurement of MCS Outfit & [ IDA / V3100 Improving management and | pg; Request for Quota | jmireq Single Stage - One & 50,000.00 0.00 [ Under Imple 20221120 2023-01-15 2023.07-14
procuremen governance of fisheries tions nvelope mentation
LR-NAFAA-347438-GO-RFB /
Purchasing of Fishing vessel, Improving value-addition of Open - Internationa [ Single Stage - One €
e o i vaseer, [10a 1 va100 PG AS Prior Request for Bids | ¢ reope 2,300,000.00 0.00 [signed 2023-03-10 [ 2023-03-12 | 2023-03-15 | 2023-03-30 2023.04-26 [ 2023.05-01 [ 2023.05-26 [ 2023.06-19 [ 2023-06-30 | 2024-05-20 | 2023-12-27
native fishing technology
LR-NAFAA-312223-GO-RFQ /
Improving management and Request for Quota Single Stage - One Under Imple
Procurement of MCS Assorte [IDA /3100 oemante of Aomeres Post Limited B 120,000.00 0.00 | nder imp 20230325 2023-05-20 20231116

d Equipment

Page 2




LR-NAFAA-324203-GO-RFQ /

Procurement of Motorbikes ( |0 =100 Improving management and | o . Request for Quota [,/ single Stage - One E 20,0000 0.00 | Pending impl 20230409 2023.06.04 202312:01
4 0ff Road) and accessories t governance of fisheries tions nvelope ementation
o support MCS Operations
LR-NAFAA-324290-GO-RFQ /

Improving management and Request for Quota Single Stage - One E 04 06 12
Procurement of Assorted Fur |IDA/V3100 Govermance of fineries Post o Limited Tvope 5,000.00 0.00 | Canceled 2023-04-30 2023.06-25 2023-12:22
niture for MCS Operations
LR-NAFAA-290613-GO-RFB /
Purchasing of Fishing vessel, Improving management and Single Stage - One E
nd gears for piloting of aiter | 'O/ V3100 governance of fisneries Post Request for 8ids | Open - National | "8 500,000.00 0.00 [ canceled 2022-05-17 | 2022-05-02 | 2022-05-22 | 2023-02-28 2022:07-03 2022-08-02 2022:09-06 2023-03-05
native fishing technology
LR-NAFAA-347441-GO-RFB /|
Procurement of Laboratory E Improving management and Single Stage - One E Pending Impl 08 0o 10- . 12 06
Gupment to suppore NAFAA_ | IDA/ V3100 Govermance of fisheries Post Request for Bids [ Limited Tveope 96,000.00 0,00 [Lenaing i 2023-08-30 2023-09-04 2023-10-16 2023-11-15 2023-12:20 2024-06-17
Competent Laboratory
GO Improving management and Single Stage - One E Pending Impl
Procurement of Solar Power f [ IDA /3100 governance of fisheries Post Request for Bids | Open - National | T8 120,000.00 0.00 | o o 2023-09-28 2023-10-03 20231114 2023-12-14 2024-01-18 2024-07-16

or NaFAA Mesurado Pier Offic
e

LR-NAFAA-394382-GO-RFB /
The Establishment of a Mode Improving management and Single Stage - One £ Under Imple
in il Center and Corporate | 104 V3100 Soremant e o oo =" |post Request for 8ids [ Open - National [ 2% 170,000.00 0.00 | nder Ime 20231220 | 2024-05-30 | 2023-12-25 20240205 2024-03-06 2024-04-10 20241007

ystem in favor of NaFAA

LR-NAFAA-438843-GO-RFQ /

Purchase of all Male Tilapia FiIDA / V3100 Support to Aquaculture Dev. | pogy
ngerlings for Tilapia Cage Cul n
ture Pilot Project

Request for Quota | i ot navional | SiNgle Stage - One € pending Impl 2024-08.05 2024-09-30 2025-03-20
v ementation

35,000.00 0.00
elope

LR-NAFAA-438845-GO-RF8 Support to Aquaculture D Single Stage - One £ pending Imp!
Procurement of Fish Feed for |IDA/v3100 ey quaculture Dev: f pogy Request for Bids [ Open - National |9 @ 2tage - One 300,000.00 0.00 | Comen o 2024-07-31 2024-08-05 2024-09-16 2024-10-16 2024-11-20 2025-05-19
Tilapia Cage Culture Pilot Proj elopmer velope atior
ect

NON CONSULTING SERVICES

Activity Reference No. / [ | o= o iy
Description o

Bid Evaluation Report
and Recommendation|  Signed Contract | Contract Completion
Aw

S T — Market:pproac Procurement Pro | Prequalification | Estimated Am | Actual Amount | Process St | Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding Documents a | Proposal Submission /

cess (Y/N) ount (US$) (Us$) atus Documents ation Report ent / Justification Notice / Invitation s Issued Opening / Minutes

for Award
Planned | Actual Planned | Actual | Planned | Actual Planned | Actual Planned | Actual | Planned | Actual Planned | Actual | Planned | Actual Planned | Actual
I I I I I I I I I

CONSULTING FIRMS
‘Activity Reference No. /
Description

Combined Evaluation
Report and Draft Neg | Signed Contract | Contract Completion

otiated Contract
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual

Loan I;Zredlt N Component Review Type Method

Market Approac | Contract Type | Estimated Amo | Actual Amount Expression of Interest | Short List and Draft R | Request for Proposals | Opening of Technical | Evaluation of Technic
h unt (US$) (US$) S5 GG | UammD EF e Notic equest for Proposals as Issued Proposals / Minutes al Proposal

LR-NAFAA-162608-CS-QCBS
/ Consulting (ICT) Services to
develop and establish a fishe
ries management and inform |\ 00 Improving management and | . Quality And Cost- | Open - Internationa
ation system including; an on governance of fisheries A Based Selection ||

- line marketing platform, lic
ense processing in real tem a
nd generation of Quick Respo
nse (QRjetc

566,500.00 0.00 | Under Review 2020-04-15 2020-05-06 2020-06-19 2020-07-17 2020-08-16 2020-09-20 2020-10-25 2021-10-25

LR-NAFAA-162601-CS-CQS /
Consulting services to condu
cta study and developanec | 00 o0 Improving value-addition of f|
onomic analysis of the Mesur ish and fish products

ado Pier facility and the Robe

rtsport Fish Landing Site Clus
ter

Consultant Qualifi

Post cation Selection

Open - National 200,000.00 0.00 [Under implement f 50501113 | 2021.06-21 | 2020-12-04 | 2022-06.05 | 20210117 2021-02-16 2021-03-23 2021.09-19

LR-NAFAA-222939-C5-CQS /
Consulting services to condu
ct preliminary environmental
& social impact assessment ( | IDA / V3100
ESIA) for expansion/construct
ion of the Mesurado industria
I facility and other fisheries i

Improving value-addition of f
ish and fish products

Consultant Qualifi

Post cation Selection

Open - National 200,000.00 40,000.00 [ Completed 20210310 | 2021-03-05 [ 2021-03-31 | 2021-06-10 | 2021-05-14 | 2021-05-11 2021-06-13 [ 2021-05-09 | 2021-07-18 | 2021-05-25 | 2022-01-14 | 2021-06-23

LR-NAFAA-162599-CS-LCS / Support to aquaculture deve Least Cost Selecti
External Audt IDA/ V3100 lopment Post o Open - National 10,000.00 0.00 | Canceled 2021-06-22 2021-07-13 2021-08-26 2021-09-23 2021-1023 2021-11-27 2022:01-01 2022-06-30

LR-NAFAA-201399-C5-QCBS
/ Consulting services to cond

A Improving management and Quality And Cost- | Open - Internationa Under Implement 06 0. o7 07 o8- 1o 0. 1o 1 oL o
uctan independent ish stock{ IDA /v3100 overmbnee of foneries Post B Ao 653,465.00 0.00 | Joe 2021-06-22 | 2021-05-26 | 2021-07-13 | 2021-07-28 | 2021-08-26 | 2021-10-13 2021-09-23 20211023 20211127 2022-01-01 20230101

coastal waters for NaFAA

LR-NAFAA-240502-CS-CQS /
A)for expansion/constructio ish and fish products cation Selection |1
acility and other fisheries infr

250,000.00 0.0

under mplement | 501 07.09 | 20210621 | 2021:07:30 | 2021.08:43 | 2021.08.12 [ 2022.08:20 20211012 | 20220622 | 20211135 20220515

LR-NAFAA-201397-C5-CQS /
Consulting services to prepar
ed detailed Architectural desi Improving management and
gns for expansion/constructi | DA/ V3100 governance of fisheries

on of the Mesurado industrial
facility and other fisheries nf
rastructure

Consultant Qualifi

Post cation Selection

Open - National 225,000.00 0.00 | Under Review 2021-08-27 | 2021-09-18 | 2021-09-17 2021-10-31 2021-11-30 2022-01-04 2022-07-03

LR-NAFAA-255514-C5-CQS /
Consulting services to prepar
ed detailed Architectural desi
gns and supervison of works. elop:

Consultant Qualifi

Post cation Selection

Limited 30,000.00 0.01

IDA/V3100 Subport 1o Aquaculture Dev 2021-10-08 | 2021-10-10 2021-10-22 20211121 20211226 20220624

Under Implement
ment ation

truction of Klay Hatchery

LR-NAFAA-255518-CS-CQS /
Consulting services to condu
ct economic feasibility study
for rehabilitation and constru
ction of Klay Hatchery

Consultant Qualifi | Open - Internationa

\DAZ V3200 Support to Aquaculture Dev
cation Selection

Post 30,000.00 0.00 [Under implement
I ation

2021-10-08 |2021-10-10 | 2021-10-29 | 2021-11-11 | 2021-12-12 2022-01-11 2022-02-15 2022-08-14

Page 3



LR-NAFAA-290629-CS-CQS /
Consulting Services for Detail
ed Architectural Designs and
Supervision of Works for the

Rehabiltation and Constructi
on of Klay Hatchery

IDA/ V3100

Support to Aquaculture Dev [,
elopment

Consultant Qualifi
cation Selection

Limited

150,000.00

Pending Impleme
ntation

2022-04-26

2022-05-10

2022-06-09

2022-07-14

2023-01-10

LR-NAFAA-291352-C5-QCBS

/ Consultancy Services to do

designs, BOQ and supervisio

n of works of the NaFAA HQ
truction

IDA / V3100

Improving management and

governance of fisheries Post

Quality And Cost-
Based Selection

Open - National

400,000.00

Canceled

2023-02-20

2023-03-13

2023-04-26

2023-05-24

20230623

2023-07-28

2023-09-01

2024-08-31

LR-NAFAA-290484-C5-CQS /
To conduct economic analysi
s of the fisheries sector inclu
ding the production of an inv
estment guide

IDA/ V3100

Improving management and

governance of fisheries Post

Consultant Qualifi
cation Selection

Open - National

150,000.00

Under Implement
ation

2022-04-30

20220512

2022:05-21

2022-05-24

2022:07-04

2022-08-03

20220907

2023-03-06

LR-NAFAA-290628-CS-CQS /
Consultancy to create an ena
bling environment for develo
pment of the fisheries sector,
the development and update
of 4 management fisheries pl
ans and the development of f|
ishery and aquaculture regul
atory instruments

IDA/ V3100

Improving management and

Post
governance of fisheries

Consultant Qualifi
cation Selection

Open - National

300,000.00

Under Implement
ation

2023-06-14

2022-08-10

2023-07-05

2022-08-11

2023-08-18

2023-09-17

2023-10-22

2024-04-19

LR-NAFAA-290625-C5-CQS /
Provision of Consulting Servic
e for capacity building and e
xtension services in the area
of aquaculture development

IDA / V3100

Supportto Aquaculture Dev [ ¢

elopment

Consultant Qualifi
cation Selection

Open - National

75,000.00

Under Implement
ation

2022-05-05

2022-08-10

2022-05-26

2022-08-11

2022-07-09

2022-08-08

2022-09-12

2023-03-11

LR-NAFAA-290545-CS-QCBS
/ Consultancy Services for De
tailed Design and Supervisio
n of Mesurado Industrial & Ar
tisanal Landing Facilities and
other fisheries Infrastructure
s to be Rehabilitated or Cons
tructed

IDA / V3100

Improving value-addition of f|

ish and fish products Post

Quality And Cost-
Based Selection

Open - Internationa
|

500,000.00

Canceled

2022-05-10

2023-03-10

2022:05-31

2023-09-22

2022:07-14

2024-02-08

2022-08-11

2022:09-10

2022-10-15

2022-11-19

2023-11-19

LR-NAFAA-290562-CS-CQS /
Consultancy Services to Provi
de Technical Support in favor
of NaFAA to organize a Comp
rehensive Training Program
or the Liberian Scientific Obs
erver Program to improve th
e quality of data collection

IDA / V3100

Improving management and

governance of fisheries Post

Consultant Qualifi
cation Selection

Open - National

50,000.00

Canceled

2022-05-25

20220513

2022-06-15

2022-07-29

2022-08-28

2022-10-02

2023-03-31

LR-NAFAA-201402-CS-QCBS
/To conduct ESIA, project Pr|
eparatory Studies, including,
Geotechnical, topographic, w
ave modeling, bathymetric,
and preparation of preliminar
y designs for expansion/cons
truction of the Mesurado indu
strial facility and other fisheri
es

IDA / V3100

Improving management and

Post
governance of fisheries

Quality And Cost-
Based Selection

Open - Internationa
|

600,000.00

Canceled

2021-07-05

2021-07-26

2021-09-08

2021-10-06

20211105

2021-12-10

2022-01-14

2023-01-14

LR-NAFAA-290567-CS5-CQS /
To do detailed designs, BOQs
and supervise works for cons.
truction of four CMA Offices a
nd Artisanal Fish Landing Plat
forms for four sites, including
expansion of Harper Surveilla
ne Station and construction o
fa Forward Operating Base i

n Sinoe County

IDA / V3100

Improving management and

Post
governance of fisheries

Consultant Qualifi
cation Selection

Open - National

300,000.00

Canceled

2022-05-10

20220512

2022-05-31

2022:07-14

2022-08-13

2022-09-17

2023-03-16

LR-NAFAA-290486-CS-CQS /
Conduct technical feasibility
and ESIA studies on the four
selected Landing sites

IDA / V3100

Improving management and

governance of fisheries Post

Consultant Qualifi
cation Selection

Open - National

150,000.00

Under Implement
ation

2022-05-09

20220512

2022-05-30

2022-05-24

2022:07-13

2022-08-12

2022-09-16

2023-03-15

LR-NAFAA-290587-C5-CQS /

Consulting Services to do det
ailed designs, BOQs and the.

supervision of works of 0.6k

m of asphalt access road

IDA / V3100

Improving management and

Post
governance of fisheries

Consultant Qualifi
cation Selection

Open - National

100,000.00

Under Implement
ation

2022-05-09

20220512

2022-05-30

2022-06-05

2022:07-13

2022-08-12

2022-09-16

2023-03-15

LR-NAFAA-296746-C5-CQS /
Consultancy Services to Provi
de Technical Support in favor
of NaFAA for the design and
conduct of the Small-scale Inl
and Fisheries Baseline Surve
y

IDA / V3100

Improving management and

Post
governance of fisheries

Consultant Qualifi
cation Selection

Open - National

220,000.00

Under Implement
ation

2022-05-31

2022-05-30

2022-06-21

2022-05-30

2022-08-04

2022-09-03

2022-10-08

2023-04-06

LR-NAFAA-312225-C5-QCBS
/o do detailed designs, BOQ|

s and Artisanal Fish Landing
Platforms for four sites, inclu
ding expansion of Harper Sur
veillane Station and construc
tion of a Forward Operating B
ase in Sinoe County

IDA / V3100

Improving value-addition of f|

ish and fish products Post

Quality And Cost-
Based Selection

Open - Internationa
|

500,000.00

Under Implement
ation

2022-09-20

2022-10-10

2022-10-11

2022-10-11

2022-11-24

2022-12-22

2023-01-21

2023-02-25

2023-04-01

2024-03-31

LR-NAFAA-322149-C5-CQS /
Consultancy Services for Sup
ervision of Works for UL Fish
eries College & Center of Exc
ellence including Hostel

IDA / V3100

Improving management and

governance of fisheries Post

Consultant Qualifi
cation Selection

Limited

100,000.00

Signed

2022-11-21

2022-11-24

2022-12:05

2023-08-18

2023-01-04

2023-11-17

2023-02-16

2023-12-18

2023-08-15

LR-NAFAA-350665-C5-CQS /
Consulting Services for Recru
itment of Fund Management
Team in favor NaFAA

IDA/ V3100

Improving value-addition of f

ish and fish products Post

Consultant Qualifi
cation Selection

Open - National

250,000.00

Canceled

2023-03-26

2023-03-20

2023-04-16

2023-05-30

2023-06-29

2023-08-03

2024-01-30

LR-NAFAA-350674-C5-CQS /
Consulting services for a Sco
ping Study on the
Aquaculture Potential of Nati
Ve Fish and Crustaceans

IDA / V3100

Support to Aquaculture Dev

elopment Post

Consultant Qualifi
cation Selection

Open - National

70,000.00

Signed

2023-03-29

2023-03-20

2023-04-19

20230602

2023-06-26

2023-07-02

2023-12-14

2023-08-06

2024-01-26

2024-02-02

LR-NAFAA-350673-C5-CQS /
Consulting services for an Aq
uaculture Market

and Value Chain Mapping Stu
dy.

IDA / V3100

Support to Aquaculture Dev

Post
elopment

Consultant Qualifi
cation Selection

Open - National

100,000.00

Signed

2023-03-31

2023-03-20

2023-04-21

2023-06-04

2023-06-26

2023-07-04

2023-12-14

2023-08-08

2024-01-27

2024-02-04

Page 4




LR-NAFAA-394485-C5-CQS /
Consultancy Services for the |, /3100 Improving value-addition of f g, Consultant Qualifl | ooe . National 100,000.00 0.00 [Pending Impleme | 553,128 20231218 2024-01-31 2024-03-01 2024-04-05 2024-10.02
Supervision of 1.2km Access ish and fish products cation Selection ntation
road at Mesurado Pier
LR-NAFAA-434334-C5-QCBS
/ Consultancy Services to Co
nduct Geotechnical Studies, Improving value-addition of f Quality And Cost- | Open - Internationa Under Implement
Detailed Design and Supervi | DA/ V3100 ey and Tuh products prior B ACh el b 1,600,000.00 0.00 [Unde 2024-06-21 | 2024-06-19 | 2024-07-12 | 2024-06-25 | 2024-08-25 2024-09-22 2024-10-22 2024-11-26 2024-12-31 20251231
Sion of Mesurado Industrial &
Artisanal Landing Facilities a
nd other fisheries Infrastruct
INDIVIDUAL CONSULTANTS
Activity Reference No. / i . e = 5
bt Loan / Credit N . Market Approac | Contract Type | Estimated Amo | Actual Amount Invitation to Identifie | Draft Negotiated Cont| . .
Description o Component Review Type Method i ) {Us$) Process Status | Terms of Reference | ji 19 002 e 78 2 Signed Contract | Contract Completion
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
LR-NAFAA-162611-CS-INDV /
Consulting Services to prepar |, /3199 Support to aquaculture deve | ooy Individual Consult | 5per 35,000.00 19,080.00 | Signed 2020:04-21 | 2020-04-24 | 2020-06-09 | 2020-09-28 | 2020-06-30 | 2020-09-29 | 2020-08-04 | 2020-11-09 | 2021-01-31
e grievance redress mechani lopment ant Selection
sm for project communities
LR-NAFAA-162603-CS-INDV /
Consulting services for prepa Support to aquaculture deve Individual Consult
ration of Environmental and [ IDA / V3100 {apport t0 a4 Post e eeation Open 35,000.00 0.00 | canceled 2020-04-07 | 2020-10-14 | 2020-05-26 2020-06-16 2020-07-21 2021-01-17
Social Management Framewo lopme ant Selectior
rk for project sites to be iden
ified
LR-NAFAA-162591-CS-INDV / Support to aquaculture deve Individual Consult
Monitoring & Evaluation Spec | 1P/ V3100 Jopment Post It Selection Open 33,000.00 18,000.00 |Signed 202004-01 | 2020-03-23 | 2020-05-20 | 2020-07-09 | 2020-06-10 | 2020-09-30 | 2020-07-15 | 2020-08-16 | 2021-01-11
ialist
LR-NAFAA-162586-CS-INDV / Support to aquaculture deve Individual Consult
Environmental & Safeguard § | DA/ V3100 Jopment Post It Selection Open 34,500.00 34,500.00 |Signed 202004-02 | 2020-03-23 | 2020-05-21 | 2020-07-07 | 2020-06-11 | 2020-08-21 | 2020-07-16 | 2020-09-03 | 2021-01-12
pecialist
LR-NAFAA-162585-CS-INDV / Support to aquaculture deve Individual Consult
Social Development Specialis | IDA/ V3100 lopment Post It Selection Open 34,500.00 34,500.00 |Signed 202004-03 | 2020-03-23 | 2020-05-22 | 2020-07-21 | 2020-06-12 | 2020-07-21 | 2020-07-17 | 2020-09-03 | 2021-01-13
t
LR-NAFAA-162596-CS-INDV / Support to aquaculture deve Individual Consult
Facility Manager IDA /3100 lopment Post o Selection Open 30,000.00 0.00 | canceled 2020-04-07 | 2020-04-03 | 2020-05-26 2020-06-16 2020-07-21 2021:01-17
LR-NAFAA-162610-CS-INDV /
Consulting Services to provid Improving management and Individual Consult
e technical support to NAFAA | IDA / V3100 v of i Post + Celoet Limited 35,000.00 0.00 [ canceled 2020-04-27 2020-05-02 2020-05-23 2020-06-27 2020-12-24
n organizing a shrimp work governance of fisheries ant Selection
shop and finalize a shrimp m
anagement plan
LR-NAFAA-165139-CS-INDV /
Consulting Services for prepa Support to aquaculture deve Individual Consult
ration of Resettiement Rolicy | DA/ V3100 ommment Post o Limited 20,000.00 0.00 | canceled 2020-04-14 | 20200417 | 2020-04-19 2020-05-10 2020-06-14 2020-12-11
Framework (RPF) for project
sites to be identified
LR-NAFAA-162612 CSINDV | Improving management and Individual Consult
Consulting services to compil [ IDA / V3100 governance of fisneries Post o Limited 4,200.00 0.00 | canceled 2020-04-13 | 2020-04-03 | 2020-04-18 2020-05-09 2020-06-13 2020-12-10
e aquaculture survey reports
LR-NAFAA-163157-CS-INDV /
Consulting Services for Devel Support to aquaculture deve Individual Consult
Gpment of Project Implement | 04/ V3100 lopment Post o Selection Limited 25,000.00 0.00 [ canceled 202005-11 | 2021-03-14 | 2020-05-16 | 2021-02-18 | 2020-06-06 2020-07-11 2021:01-07
ation Manual (PIM)
LR-NAFAA 162589-CSCDS/ |1pa 1 v3100 Support to aquaculture deve f oy Direct Selection | Direct 36,000.00 66,000.00 |Signed 2020-03-31 | 2020-03-24 | 2020-04-10 | 2020-04-06 2020-06-14 | 20200317 | 20201211
Procurement Specialist lopment
LR-NAFAA 162597-CS-INDV /| pa 1 v3100 Support to aquaculture deve | pogy Individual Consult | jmireq 13,200.00 21,535.00 |Signed 202004-10 | 2021-03-05 | 2020-04-15 | 2021-04-30 | 2020-05-06 | 2021-05-26 | 2020-06-10 | 2021-06-07 | 2020-12-07
Facility Engineer lopment ant Selection
LRNAFAN 162593-CS-CDS/ |1pa 1 v3100 Support to aquaculture deve [ o, Direct Selection | Direct 36,000.00 55,000.00 |Signed 2020-03-31 [ 2020-05-16 | 2020-04-10 | 2020-06-02 2020-06-14 | 2020-03-16 | 20201211
Account Officer lopment
LRNAFAN162587-CS-CDS/ |1pa 1 v3100 Support to aquaculture deve [, Direct Selection | Direct 60,000.00 78,200.00 | Signed 202003-31 [ 2020-05-08 | 2020-04-10 | 2020-05-30 2020-06-14 | 2020-03-16 [ 2020-12-11
Project Coordinator lopment
CRNAFAA- 190318 CS-INDV/ Improving management and Individual Consult
Recruitment of Data Clerks f [ IDA/v3100 Post Limited 1,700.00 0.00 | canceled 2020-09-08 2020-0913 2020-10-04 2020-11-08 2021-05-07
o NaFane nquacuture sarv | governance of fisheries os! ant Selection imite ancele
ey
LR-NAFAA-201196-CS-INDV /
Consulting services to condu Support & ture d ndividual Consult
ctRAP study for rehabilitatio | IDA / V3100 o 0 aauacultare deve | pogy o et | Limited 25,000.00 25,000.00 | Signed 2020-11-17 | 2020-10-28 | 2020-11-22 [ 2021-02-18 | 2020-12-13 | 2021-04-09 | 2021-01-17 | 2021-04-22 | 2021-07-16
n of the access road and con P
struction of the Mesurado int
egrated fisheries Hub
LR-NAFAA-201401-CS-INDV /
Consulting services for prepa
ration of Project level Environ Improving management and Individual Consult
Thental and Social Managerme | DA/ V3100 governance of fisneries Post o Limited 35,000.00 35.000.00 [ Completed 2020-11-17 | 20210316 | 2020-11-22 | 2021-04-22 | 2020-12-13 [ 2021-05-13 | 2021-01-17 [ 2021-05-27 | 2021-07-16
nt Framework (ESMF) and En
vironmental and social mana
gement plan for Robertsport
LR-NAFAA-201396-CS-INDV / Support to aquaculture deve Individual Consult
Project Assistant for Robertsp | DA/ V3100 ormen Post o Limited 8,328.00 0.00 |under Review 2020-11-11 | 2021-03-05 | 202011-16 202012:07 2021-01-11 2021-07-10
ort
LR-NAFAA-201400-CS-CDS /
Consulting Services to provid
e technical support to NaFAA Improving management and
in organizing a shrimp works. | IDA / V3100 proving o Post Direct Selection | Direct 40,000.00 40,000.00 | Completed 2020-11-16 [ 2021-01-06 | 2020-11-26 | 2021-02-10 2021-01-30 | 2021-03-02 | 2021-07-29 | 2021-10-25
hop, finalize TOR for the con governance of fisheries
duct of fish stock assessment
and finalize a shrimp manage|
ment plan
LR-NAFAA-222935-CS-CDS / Support to aquaculture deve
Monitoring & Evaluation Spec | DA/ V3100 omment prior Direct Selection [ Direct 18,000.00 27,000.00 |signed 2021-03-11 | 2021-03-05 | 2021-03-21 | 2021-03-10 20210525 | 2021-03-25 | 2021-11-21
ialist
LR-NAFAA-222936-CS-CDS / Support to aquaculture deve
Emironmental specatist | IDA/V3100 ommment prior Direct Selection [ Direct 15,000.00 27,500.00 | signed 2021-03-12 [ 2021-03-05 | 2021-03-22 | 2021-03-10 20210526 | 2021-03-25 | 2021-11-22
LR-NAFAA-222669-CS-CDS / Support to aquaculture deve
Sacial Deveropment specilts |IA V3100 it Prior Direct Selection | Direct 15,000.00 27,500.00 | signed 2021-03-03 | 2021-03-05 | 2021-03-13 | 2021-03-10 2021-05-17 | 2021-03-25 | 2021-11-13
t
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LR-NAFAA-231845-CS-CDS / Under Implement

e e camactaney | 101 v3100 Project management Post Direct Selection [ Direct 10,000.00 0.0 | Jnde 2021-06-22 | 2021-06-04 | 2021-07-02 2021-09-05 2022-03-04

LSMEP-REF-LI Project Coordi) 1pa / v3100 Project Management Post e consult | Limited 9,200.00 0.00 | canceled 2021:07-30 | 2021-08-12 | 2021-08-04 20210825 2021-09-29 20220328

LRNAFAN-248627-CS-INDV /| 1pa / v3100 Project Management Post Individual Consult f oo, 9,20000 0.00 | Under implement | 501 0523 | 2021-08-16 | 2021-10-11 20211101 2021-12-06 2022-06-04

Project Coordinator ant Selection ation

LR-NAFAR 255515 CS-INDV /1pA / v3100 Project Management Post Individual Consult | ryjreq 2,700.00 0.00 [signed 2021-10-06 | 2021-10-03 [ 2021-10-11 [ 2021-12-17 [ 2021-11-01 [ 2021-12-19 [ 2021-12-06 | 2021-12-31 | 2022-06-04

Procurement Officer ant Selection

LR-NAFAA-255814-CS-INDV /

Preparation of Environmental | 5 ;3109 Support to Aquaculture Dev. | pg Individual Consult |} nyjreq 25,697.80 0.00 | Under implement | 5051.10.05 | 2021-10.03 | 20211013 20211103 20211208 2022-06-06

and social Management Plan clopment ant Selection ation

for Clay Hatchery

EroREF-45 1 Project Coor 04 / v3100 Project Management Post Direct Selection | Direct 70,590.00 70,590.00 |signed 2022:0117 | 20211222 | 20220127 | 20220125 2022-04-02 | 2022-01-02 | 2022-09-29

it Specmion o9 &0 va100 Project Management Post Direct Selection | Direct 162,000.00 77,400.00 | Signed 2022:01-17 | 20220116 | 20220127 | 20220125 2022-04-02 | 2022-01-23 | 2022-09-29

ot 7 Procurementfipa 1 v3100 Project Management Post Direct Selection | Direct 162,000.00 77,400.00 | Signed 2022:01-17 | 20211221 | 20220127 | 20220126 2022-04-02 | 2022-03-10 | 2022-09-29

LSMPR-REF-48  Project Acco | b / v3100 Project Management Post Direct Selection | Direct 139,000.00 66,000.00 |Signed 20220117 | 20211236 | 2022.01:27 | 20220126 2022-04-02 | 2022:01-23 | 2022-09-29

;f;gz:f;"g’E""‘“‘”"‘E"t IDA/ V3100 Project Management Post Direct Selection | Direct 162,000.00 30,000.00 |Signed 20220117 | 2021-12:14 | 2022.01:27 | 20220126 2022-04-02 | 2022-01-23 | 2022-09-29

e P! 10 v3100 Project Management Post Direct Selection [ Direct 162,000.00 30,000.00 | Signed 2022:01-17 | 20211214 [ 2022.01-27 | 2022-01-26 2022-04-02 | 2022:01-23 | 20220929

LSMFP-REF-51 / Consulting S

ervices to provide technical s

upport to NaFAA in organizin Under implement

ga shrimp workshop, recruit |IDA / V3100 Project Management Post Direct Selection [ Direct 40,000.00 0.0 | ynder mplement | 5055 0147 | 20220112 | 20220127 2022-04-02 2022-09-29

ment of qualified firm to con ation

duct fisheries resource asses

sment and finalize a shrimp

LR-NAFAA-274262-CS-INDV / Individual Consult

ey broert comamator || 10A1 V3100 Project Management Post Indivicualconsult | imited 231,00000 0.00 | canceled 2022-01-25 | 2022-01-24 | 2022-01-30 2022-02-:20 2022-03-27 2022-09-23

LR-NAFAA-274265-CS-INDV / Individual Consult Under Implement

e one IDA/V3100 Project Management Post Indivicualconsult | imited 125,000.00 0.0 | nde 2022-01-28 | 2022-01-24 | 2022-02-02 2022-02:23 20220330 2022-09-26

LR-NAFAA-290604-CS-INDV / Improving management and Individual Consult

e et Funde tama | DA/ V3100 oo Teegeenand | post Individual Consult | jmiteq 49,000.00 0.00 | canceled 2022-04-28 | 2022-05-12 | 2022-05-03 2022-05-24 2022-06-28 2022-12:25

er

LR-NAFAA-290555-CS-INDV /

Consulting Services to develo| IDA / V3100 Improving management and | pqg, Individual Consult |} nyjeq 10,000.00 0.00 | Under implement | 50250504 | 2022-05-03 | 2022-05-09 2022-05-30 2022.07-04 2022-12:31
governance of fisheries ant Selection ation

p SEAISHIGBY Action Plan

LR-NAFAA-290596-CS-INDV /

Consulting Services for the d Improving management and Individual Consult Under Implement 05 1o 05 06 07 o

o e ttor e & [10A 1 va100 o T g and [ post Individuat consult | Limitea 20,000.00 0.00 [Unde 20220515 | 2022-10-20 | 2022-05-20 2022-06-10 2022-07-15 20230111

al for women in fisheries

LR-NAFAA-290601-CS-INDV /

Consulting Services to suppo | 4 /3100 Improving management and | pqgy Individual Consult e 43,200.00 0.00 | canceled 2022.05-25 2022:05-30 2022-06-20 2022.0725 2023.01-21

timplementation of the MIS governance of fisheries ant Selection

system at NaFAA

LR-NAFAA-290560-CS-INDV /

Consultancy Services to Provi

de Technical Support in favor Improving management and Individual Consult

T NaEAA for e hecian oo f10 1 v3100 g e agermenand [ post o2 comsUIt | open 30,000.00 0.00 | canceled 2022-05-16 2022-07-04 2022-07-25 2022-08-29 2023.02:25

conduct of the Small-scale Inl

and Fisheries Baseline Surve

y

LR-NAFAA-322138-C5-CDS /

Recruitment of Fisheries Dev

elopment Expert for Impovin [ IDA /V3100 improving management and | post Direct Selection [ et - Interation 20,000.00 0.00 [Under implement f 50511.01 | 2022-11-15 | 2022-11.11 2023.01-15 2023-07-14

the Functionality of the Rob| 9

ertsport Fish Landing Site Clu

LR-NAFAA-322143-CS-INDV /

Provision of Consultancy for

Preparation of Environmental [ DA / V3100 g e egementand | post gl consU | imited 25,000.00 0.00 [Upcerimplement f 2051120 | 2022-11-20 | 2022-11.25 2022-12-16 20230120 2023-07-19

e S Managamant vion governance of fisheries ant Selection ation

(ESMP) for UL Fisheries Colle

ge & Center Excellence

LR-NAFAA-350671-CS-INDV /

Consultancy service for estab Support to Aquaculture Dev Individual Consult pending Impleme

Comsultancy service for &2 iba/ va100 P Post Individual consult | open - National 15,000.00 0.00 [Pendin 2023.03-29 2023.05-17 2023.06-07 20230712 2024-01-08

e on Aquaculture

Consultancy for Devetopmen [I0A 1v3100 Improving management and oo, Individual Consult | 6501 National 20,000.00 0.00 | canceled 2023.03:30 | 2023.03-27 | 2023.05-18 20230608 2023.07-13 2024-01-09

o et governance of fisheries ant Selection -

an

LR-NAFAA-354125-C5-CDS /

Consultancy for Developmen |1DA / V3100 ""pm‘”"gmaf"fg:me"[a"d Post Direct Selection D“'E“""te'"a“”" 20,000.00 0.00 |signed 2023-04-20 | 2023-04-18 | 2023-04-30 | 2023-05-08 2023-07-04 | 2023-06-14 | 2023-12-31

tof a Shrimp Management PI governance of fisheries @

an

Consutancy Serviceto AP 1oa/vaigo | mproving management and [ vl Consut | g 2000000 000 | Undertmotement | 505,05.07 | 2023.05.03 | 20230512 20230602 20230707 20240103

o omtionie ot governance of fisheries ant Selection i ation

m Access Road

LR-NAFAA-367890-C5-CDS /

Consulting Services for devel

opment of elven (1) fishery Improving management and Under Implement

e o ey tan o [10A 1 v3100 broving Tenegementend | post Direct Selection [ Direct - National 6,500.00 0.0 | Jnde 2023-06-28 | 2023-05-15 | 2023-07-08 2023-00-11 2024-03-09

eries management and the f

sh processing and marketing

for (DoFAS)
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LR-NAFAA-367889-CS-CDS /
Consulting Services for devel
opment of thirty-two (32) fish
ery courses syllabi along the
fisheries management and a
dministration, aquaculture an
d fish processing and marketi
ng lines for Do

IDA / V3100

Improving management and
governance of fisheries

Post

Direct Selection

Direct - Internation
al

18,500.00

Under Implement
ation

2023-06-28

20230515

2023-07-08

2023-09-11

2024-03-09

LR-NAFAA-363855-CS-CDS /
Consultancy Services for dev
elopment of fifteen (15) fishe
ry courses syllabi under the
Aguaculture and the fisheries
management & administratio
n specialization lines for (DoF
As)

IDA / V3100

Improving management and
governance of fisheries

Post

Direct Selection

Direct - Internation
al

8500.00

Under Implement
ation

2023-06-27

20230515

2023-07-07

2023-09-10

2024-03-08

LR-NAFAA-367747-CS-CDS /
Matching Grant Fund Manage
r

IDA / V3100

Improving value-addition of f
ish and fish products

Prior

Direct Selection

Direct - National

2,000,000.00

Under Implement
ation

2023-06-26

2023-06-20

2023-07-06

2023-06-20

2023-09-09

2024-03-07

LR-NAFAA-370060-CS-CDS /
Consulting Services for recrui
tment Part Time Lectures to
support Technical Support in
favor of DoFAS

IDA / V3100

Improving management and
governance of fisheries

Post

Direct Selection

Direct - National

24,000.00

Signed

2023-07-14

2023-07-02

2023-07-24

2023-07-05

20230927

2023-07-06

2024-03-25

LR-NAFAA-370059-CS-CDS /
Consulting Services for recrui
tment Part Time Lectures to
support Technical Support in
favor of DoFAS

IDA / V3100

Improving management and
governance of fisheries

Post

Direct Selection

Direct - National

24,000.00

Signed

2023-07-15

2023-07-02

2023-07-25

2023-07-05

2023-09-28

2023-07-06

2024-03-26

LR-NAFAA-371150-CS-INDV /
Social Development Specialis
t

IDA/ V3100

Project Management

Post

Individual Consult
ant Selection

Limited

38,700.00

Under Implement
ation

2023-07-16

2023-07-02

2023-07-19

2023-08-09

2023-0913

2024-03-11

LR-NAFAA-389393-CS-CDS /
TO PREPARE MONITORING, C
ONTROL AND SURVEILLANCE
(MCS) PLANS IN FAVOR OF N
AFAR

IDA/ V3100

Improving value-addition of f
ish and fish products

Post

Direct Selection

Direct - Internation
al

180,000.00

Signed

2023-10-29

2023-08-01

2023-11-08

2023-08-31

2024-01-12

2023-11-08

2024-07-10

LR-NAFAA-419196-CS-INDV /
Monitoring and Evaluation Sp
ecialist

IDA/ V3100

Project Management

Post

Individual Consult
ant Selection

Limited - National

38,700.00

Under Implement
ation

2024-04-10

2024-04-15

2024-04-15

2024-06-20

2024-05-06

2024-06-10

2024-12-07

LR-NAFAA-434335-CS-INDV /
Recruitment of Midterm Ter
m Review Expert

IDA / V3100

Improving management and
governance of fisheries

Post

Individual Consult
ant Selection

Limited - Internatio
al

30,000.00

Under Implement
ation

2024-06-25

20240619

2024-06-30

2024-07-25

2024-07-21

2024-08-25

2025-02-21

LR-NAFAA-438846-CS-INDV /
Consultancy Services for Envi
ronmental Monitoring of Ong
oing Construction Works of t
he UL Fisheries College and
Hostel of the center of Execel
lence

IDA/ V3100

Project Management

Post

Individual Consult
ant Selection

Limited - National

20,000.00

Under Implement
ation

2024-07-30

2024-07-15

2024-08-04

2024-08-25

2024-09-29

2025-03-28

LR-NAFAA-242295-CS-INDV /
Project Account Officer

IDA/ D9070

Project Management

Post

Individual Consult
ant Selection

Limited - National

30,000.00

Pending Impleme
ntation

2024-07-31

2024-08-05

2024-08-26

2024-09-30

2025-03-29
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