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PROCUREMENT PLAN (Textual Part)

Project information: Nepal- Strategic Road Connectivity and Trade
Improvement Project (P170409)

Project Implementation agency: Department of Roads
Date of the Procurement Plan: 2020/03/16
Period covered by this Procurement Plan: 2020/03/16 - 2021/09/15

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations
for IPF Borrowers” (July 2016) (“Procurement Regulations”) the Bank’s
Systematic Tracking and Exchanges in Procurement (STEP) system will be
used to prepare, clear and update Procurement Plans and conduct all
procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the
Procurement Plan for the Project. The following conditions apply to all
procurement activities in the Procurement Plan. The other elements of the
Procurement Plan as required under paragraph 4.4 of the Procurement
Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all
contracts subject to international competitive procurement and those
contracts as specified in the Procurement Plan tables in STEP.

National Procurement Arrangements: /n accordance with paragraph 5.3
of the Procurement Regulations, when approaching the national market (as
specified in the Procurement Plan tables in STEP), the country’s own
procurement procedures may be used with applicable caveats as follows.

National Procurement Procedures: These procedures are applicable for the
procurement of goods, works and non-consulting services only. In accordance
with paragraph 5.3 of the Procurement Regulations, when approaching the
national market, as agreed in the Procurement Plan tables in STEP, the
country’s own procurement procedures may be used. When the Borrower uses
its own national open competitive procurement arrangements as set forth in
Nepal’s Public Procurement Act, 2007, as amended by Amendment 2073 (2016)
- (1st Amendment) and the Public Procurement Regulation, 2007, as amended
by Amendment 2076 (2019) - (9th Amendment), such arrangements shall be
subject to paragraph 5.4 of the Bank’s Procurement Regulations and the
following conditions:



1) Model bidding documents, including contract conditions agreed with the Bank
(as amended from time to time), shall be used. Bidding documents shall be
made available, by mail or in person, or through e-GP portal to all who are
willing to pay the required fee.

2) The eligibility of bidders shall be as defined under Section Ill of the
Procurement Regulations. Accordingly, no bidder or potential bidder shall be
declared ineligible for contracts financed by the Bank for reasons other than
those provided in Section Il of the Procurement Regulations;

3) The request for bids / request for proposals document shall require that
Bidders / Proposers submitting Bids / Proposals present a signed acceptance
(in the form attached) at the time of bidding, to be incorporated in any
resulting contracts, confirming application of, and compliance with, the
Bank’s Anti-Corruption Guidelines, including without limitation the Bank’s
right to sanction and the Bank’s inspection and audit rights.

4) Qualification criteria (in case pre-qualifications were not carried out) shall be
stated in the bidding documents for all contracts, irrespective of the value,
and if a registration process is required, a foreign firm declared as the lowest
evaluated bidder shall be given a reasonable opportunity to register, without
let or hindrance.

5) Procurement Documents include provisions, as agreed with the Bank,
intended to adequately mitigate against environmental, social (including
sexual exploitation and abuse and gender-based violence), health and safety
(“ESHS”) risks and impacts.

6) Performance security should be an amount of five (5) to ten (10) percent of
the contract price and shall not be increased merely based on comparison of
the bid price of awarded bidders with the pre-bid cost estimate.

7) If a contract is terminated because of fundamental breach of contract by the
contractor, the amount to be recovered from the contractor representing the
employer’s additional costs for completing the contract shall be provisioned
as agreed with the Bank in model bidding documents.

When other national procurement arrangements other than national open
competitive procurement arrangements are applied by the Borrower,
such arrangements shall be subject to paragraph 5.5 of the Procurement
Regulations.

Leased Assets as specified under paragraph 5.10 of the Procurement
Regulations: Not Applicable.

Procurement of Second-Hand Goods as specified under paragraph 5.11 of
the Procurement Regulations - Not Applicable

Domestic preference as specified under paragraph 5.51 of the Procurement
Regulations (Goods and Works).



Goods: is applicable for those contracts identified in the Procurement Plan
tables;

Works: is applicable for those contracts identified in the Procurement Plan
tables
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Loan / Credit N /. IDA /66730
Executing Agency(i Ministry of Industry, Commerce and Supplies
WORKS
- - " Estimated | Actual Am P N " ¥ . - TBid Evaluation Report
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National Procure
SRCTIP/PCU/DOLS/W/NCB-2- Single Stage - One E| ment Document - Pending Iy
2078/79 / Construction of Hol | IDA / 66730 Trade Facilitation Post Request for Bids | Open - National e 1 Envelope proce | 125,000.00 0.00 [ Foneme o 2022-04-01 2022-04-06 2022-05-18 2022-06-17 2022-07-22
ding Yard at Nepalgan] quara nvelope 25 (Non Bank SPD lementation
ntine checkpost )
SRCTIP/PCU/DOLS/W/ SHOPP
Request for Quota
ING-01/2078/79 / Laboratory Request for Quota Single Stage - One E| ! Pending Imp o o1
Retroianment of Knsnnanag | IDA/ 66730 Trade Facilitation Post ooy Limited eone tons (Non Bankcs | 5.000.00 0.00 | pendng e 2021-12-06 2022:01-31
ar quarantine checkpost
SRCTIP/PCU/DOLS/W/SHOPPI
Request for Quota
NG-02/2078/79 / Laboratory Request for Quota Single Stage - One £ pending Imp 2022:05-0
Refurbianment of Bhacrapay | DA/ 66730 Trade Facilitation Post Limited Tvaone tions (Non Bank-S | 5,000.00 0.00 | Pending i 2021-12:01 2022:01-26 A
Quarantine checkpost
SRCTIP/PCU/DOLS/W/SHOPPI Request for Quota
NG-03/2078/79 / Laboratory Request for Quota Single Stage - One E $ pending Imp o o1 2022:05-1
R ZOTeITS L aboratory | 1DA 166730 Trade Facilitation Post Limited e tions (Non Bank-S | 6,000.00 0,00 [ Pending ioe 2021-12:06 2022:01-31 A
a Quarantine checkpost
SRCTIP/PCO/PQPMC/W/RFQ- Request for Quota Single Stage - One E Other (with field f pending Imp 2022122
1 Lab refurbishment ot birat| IDA/ 66730 Trade Facilitation Post Limited ane o exptanaton) 4,165.00 0.00 [ Fending i 2022-05-03 2022-06-28 S
nagar
NatonaT Procure
SRCTIP/PCO/PQPMC/W/RFB-1 ment Document -
[ Construction of SPs Laborat | IDA /66730 | Trade Faclltation post Request for Bids | Open - National | Sindle Stage - Two € Semvelope proce | 25125100 | o.00 | Underimpie 20221209 | 20221214 | 2022:12:16 | 023.01.13 2023.01.17 | 20230147 | 2023.02-22 2023.00.05 2020070
ory building cum Office in Ka nvelope 2 Non Bani-260 mentation
Karbhitta )
SRCTIPPCUIDOLSWINCE-03 Netiona procure.
12078/79 | Construction of Ho 5 66739 Trade Faciltation Post Request for Bids | Open - National | Sndle Stage - One £ 1 Envelope proce | 125,000.00 0.00 | Canceled 2022-04-01 2022-04-06 2022-05-18 2022-06-17 2022:07-22 2023:12:0
Iding Yard and office building nvelope it 4
at Biratnagar Qurantine 5 (Non Bank:
atlonaT Procure
SRCTIP/PCU/DOLS/W/NCB-01 Single Stage - One £ ment Document - 2023-12:0
/076179 Constructon of Hol |IDA/66730 | Trade Faciitation post Request for Bids | Open - National [ gl Stage - One 1 Envelope proce | 165,000.00 000 [ canceted 2022.0000 20220405 20220518 2020617 20220122 121
ding Yard at Matiarwa quaran nvelope ss (Non Bank-SPD.
tine check Post )
SRCTIP/PCO/DOLS/W/NCB-01 National Procure
/2079/80 / Construction of An ment Document -
imal Holding Yards for the De | I0A /66730 [ Trade Facitation post Requestfor ics [ open- National [ Sigle Stage - Two € Tenvelopa proce | s50300.00 | 000 |Pending me 20230217 00222 2023.03.26 2023.05.02 2023.06.06 2020120
partment of Livestock Servic P ss (Non Bank-SPD
es at Motiarhawa (Bara) )
SRCTIPPQPMC/W/RFQ-01/20
Request for Quota
79/80 / Minor Repair and mai Request for Quota Single Stage - One E pending Imp 2023-071
ntenance works of the Fumig | DA/ 66730 Trade Facilitation Post Limited Tvaone tions (Non Bank-S | 3,900.00 0.00 | Pending i 2023-06-29 2023-07-16 A
ation Facilty at Kritipur, Kath
GOODS
Activity Reference No. / - P N N P o . . N Bid Evaluation Report
. u T I i | T r -qualifi lificati i Procure i D .
s it Loan / Credit N Cam— . o Market Approac | Procurement Pro | Prequalification | Estimated Am | Actual Amount | Process St | Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding a |Proposal Subm andlRecommendation| | Signed|Contract || Contract Completion
o. h cess (Y/N) ount (US$) (Us$) atus Documents ation Report ent/Justification Notice / Invitation s Issued Opening / Minutes e
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
SRCTIP/PCU/DOLS/G/SHOPPI Request for Quota Single Stage - One E Pending Impl
NCOLIOTEITS | Proeoremen | IDA 166730 Trade Facilitation Post feau Limited iy 9,000.00 0.00 [Fenaing i 2021-12-01 2022-01-26 2022.03-12
t of Labtops
SRCTIP/PCU/DOLS/G/SHOPPI
NG-02/2078/79 / Procuremen | IDA / 66730 Trade Facilitation Post Request for Quota | jmireq Single Stage - One E 4,200.00 0.00 [ Pending Impl 20211201 20220126 2022-0312
welope ementation
tof Alrconditioners
SRCTIP/PCU/DOLS/G/SHOPPI
NG-03/2078/79 | Procuremen [ DA / 66730 Trade Facilitation Post Request for Quota | yjreq Single Stage - One £ 4,300.00 0.00 | Pending 1mpt 20211205 2022-01-30 20220316
nvelope ementation
tRapid Test kits
SRCTIP/PCO/PQPMC/G/RFQ-1
/ Lab equipment for Quaranti [ IDA / 66730 Trade Facilitation Post feauest for Quota | jmiteq ngre tage - One & 6,700.00 0.00 [Pending imp! 2022:05-14 2022:07-09 2023-01-05
ne office, Biratnagar and Birj fons nvelope ementation
ung
SRCTIP/PCO/PQPMC/G/RFQ-2 Request for Quota Single Stage - One E Pending Impl
Printer and Laptop for Pap | DA 66730 Trade Facilitation Post Limited Tvaone 3,750.00 0.00 | Zoncng ot 2022:05-14 2022:07-09 2023-01-05
c
SRCTIP/PCO/DFTQC/G/NCE-3
/ Supply, Installation & Opera | IDA / 66730 Trade Facilitation Post hequest for Quota | miteq b e 15,450.00 0.00 [ Pending impl 2022.06-11 2022:07-19 2022-08-18
tion of Cold Storage at Kath fons nvelope ementation
mandu Office
SRCTIP/PCO/DFTQC/G/RFQ-4
/Supply and Installation of w Request for Quota Single Stage - One E Pending Impl
ot witn i [ 108166730 Trade Facilitation Post Limited iy 16,555.00 0.00 | Pending i 20220611 2022-07-07 20230103
onization unit to Kathmandu
SRCTIP/PCO/DFTQC/G/RFQ-5
/ supply and Installation of W |5 / 65730 Trade Faciltation Post Request for Quota | jmireq Single Stage - One & 12,100.00 0.00 [ Pending Impl 2022.06-11 2022:07-07 2023.01-03
ater treatment plant with dei tions nvelope ementation
onization unit to Bhairahawa
SRCTIP/PCO/DFTQC/G/RFQ-6
{ Supply and Installation of W |, / 66730 Trade Facilitation Post Request for Quota | jmireq Single Stage - One E 10,150.00 0.00 [ Pending Impl 2022-06-11 2022:07-07 2023-01-03
ater treatment plant with dei welope ementation
onization unit to Biratnagar
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SRCTIP/PCO/PQPMC/G/RFQ-3
/ Procurement of Laptop ,mul
tifunction networking printer
and Desktop Computer

IDA /66730

Trade Facilitation

Post

Request for Quota

Limited

single Stage - One E
nvelope

4,375.00

Pending Impl
ementation

2022-09-04

2022-10-30

2022-11-05

SRCTIP/PCO/G/RFQ-1/2079/8
0/ Laptop and Desktop for P
co

IDA/ 66730

Trade Facilitation

Post

Request for Quota

Limited

single Stage - One E
nvelope

3,900.00

Under Imple
mentation

2023-02-19

2023-0317

2023-03-27

SRCTIP/PCO/DFTQC/G/NCB-1
/ Procurement of Laboratory
Equipment for DFTQC.

IDA /66730

Trade Facilitation

Post

Request for Bids

Open - National

Single Stage - One E
nvelope

152,000.00

Pending Impl
ementation

2022-06-06

2022-06-11

2022:07-16

2022:07-17

2022-08-07

2022-11:05

SRCTIP/DFTQC/G/RFQ-01/20
79/80 / Procurement of Lapto
p, multifunction networking p
rinter and Desktop Computer

IDA/ 66730

Trade Facilitation

Post

Request for Quota
tions

Limited

single Stage - One E
nvelope

5.100.00

Pending Impl
ementation

2023-06-30

2023-08-06

2023-08-12

SRCTIP/DOLS/G/RFQ-01/207
9/80 / Procurement of Laptop
, multifunction networking pri
nter and Desktop Computer.

IDA /66730

Trade Facilitation

Post

Request for Quota

Limited

Single Stage - One £
nvelope

2,250.00

Pending Impl
ementation

2023-06-29

2023-07-10

2023-07-12

NON CONSULTING SERVICES

‘Activity Reference No. /
Description

Loan / Credit N
o.

Component

Review Type

Method

Market Approac
h

Procurement Pro
cess.

Prequalification
(Y/N)

Estimated Am
ount (USs)

Actual Amount
(US$)

Process St
atus

Draft Pre-q

ualification

Documents

Prequalification Evalu | Draft Bidd
ation Report

ing Docum

ent / Justification

Notice / I

Specific Procurement

nvitation

Bidding D

a [Proposal

s Issued Opening

/ Minutes

for

Bid Evaluation Report
and Recommendation

Signed Contract

Contract Completion

Planned

Actual

Planned

Actual Planned

Actual

Planned

Actual

Planned

Actual Planned

Actual

Planned

ard
Actual

Planned Actual

Planned Actual

SRCTIP/PCU/NITDB/NCS/02/2
078/79 / Survey and Geo tec
hnical Investigation of Parkin
g Area for Bhairahawa ICD

IDA /66730

Trade Facilitation

Post

Request for Quota
tions

Limited

single Stage - One E
welope

16,950.00

Under Imple
mentation

2022-02-28

2022-04-25

2022-10-22

CONSULTING FIRMS

‘Activity Reference No. /
Description

Loan / Credit N
o.

Component.

Review Type

Method

Market Approac
h

Contract Type

Estimated Amo
unt (US$)

Actual Amount
(US$)

Process Status

Terms of Reference

Expression
Noti

of Interest
ice

Short List and Draft R
equest for Proposals

Request fo
as Is

r Proposals
sued

Proposals

Opening of Technical

/ Minutes

Evaluation of Technic
al Proposal

Combined

otiated

Evaluation

Report and Draft Neg

Contract

Signed Contract

Contract Completion

Planned

Actual

Planned

Actual

Planned | Actual

Planned

Actual

Planned

Actual

Planned | Actual

Planned

Actual

Planned

Actual | Planned

Actual

SRCTIP/PCU/NITDB/CS/QCBS-|
077/078 / Hiring of Consultin

g Firm for Preparation of DPR
and Supervision for Truck p
arking Yard,Inspsection Shed

Godown (Warehouse), Cont

ainer Parking yard and impro
vement link road from 2 lane
to four lane in Biratnagar and

Trade Facilitation

Prior

Quality And Cost-
Based Selection

Open - National

1,000,000.00

Under Implement
ation

2020-06-01

2021-04-29

2020-07-23

2021-06-06

2020-10-07 | 2023-01-17

2020-11-04

2022-09-29

2020-12-04 | 2023-01-25

2021-01-08

2023-02-27

2021-02-12

2025-02-08

SRCTIP/PCO/DFTQC/CS/LIMS/
079-80 / LIMS For DFTQC

IDA /66730

Trade Facilitation

Post

Consultant Qualifi
cation Selection

Limited

23,000.00

Under Review

2023-05-10

2023-05-04

2023-06-09

2023-07-09

2023-08-13

2023-10-12

INDIVIDUAL CONSUI

LTANTS

Activity Reference No. /
Description

Loan / Credit N
o.

Component

Review Type

Method

Market Approac
h

Contract Type

Estimated Amo
unt (US$)

Actual Amount
(US$)

Process Status

Terms of Reference

d/Selected

Invitation to Identifie

Consultant

Draft Negotiated Cont
t

Signed Contract

Contract Completion

Planned

Actual

Planned

Actual

Planned | Actual

Planned

Actual

Planned

Actual

SRCTIP/PCU/NITDB/CS/IC-07
7078 / Procurement of Gantr
y Crane Specialist (Internatio
nal) for design and supervisi
on Gantry Crane.

IDA/ 66730

Trade Facilitation

Post

Individual Consult
ant Selection

Open

50,000.00

Under Implement
ation

2021-01-24

20210129

2021-03-23

2021-07-06

2021-04-13

20210518

2021-11-14

SRCTIP/PCU/PQPMC/CS/D-07
8/79 / Procurement of Consul
ting Service to carry out Deta
iled Design of Office Cum Lab)
oratory Building For Plant Qu
arantine and Pesticide Manag
ement Centre(PQPMC) at Kak
arbhitta, Jhapa

IDA/ 66730

Trade Facilitation

Post

Direct Selection

Direct

5.009.00

Under Implement
ation

2021-11-01

20220325

2021-11-11

20220115

2022-07-14

SRCTIP/PCU/DOLS/CS/D-078/
79/ Procurement of Consulti
ng Service to carry out Detail
ed Design of Animal Holding

Yards for Department of Live
stock Services at Biratnagar (
Morang), Motiarhawa (Bara)

and Piparhawa Nepalgung (8

IDA/ 66730

Trade Facilitation

Post

Direct Selection

Direct

12,000.00

Under Implement
ation

2021-11-01

20220325

20211111

2022-01-15

2022-07-14

SRCTIP/PCO/CS/IND-01/2078
779/ Hiring of procurement a
nd contract management spe
cialist for PCO

IDA /66730

Trade Facilitation

Prior

Individual Consult
ant Selection

Open

55,000.00

Canceled

2022:02-20

20220309

2022-04-16

2022-04-20

2022-05-08

2025-02-04

SRCTIP/PCO/CS/IND-02/2078
/79 [ Hiring environment safe
quard specialist for PCO

IDA/ 66730

Trade Facilitation

Post

Individual Consult
ant Selection

Open

55,000.00

Under Implement
ation

2022-02-20

2022-03-06

2022-04-21

2022-04-26

20220514

2025-02-19

SRCTIP/PCO/CS/IND-03/2078
/79 [ Hiring of Social Develop
ment Specialist

IDA /66730

Trade Facilitation

Post

Individual Consult
ant Selection

Open

55,000.00

Under Implement
ation

2022-02-20

2022-03-06

2022-04-16

2022-04-21

2022-05-09

2025-02-19

SRCTIP/PCO/CS/IND-04/2078

/79 [ Hiring of occupational H

ealth and safety specialist for
0

IDA/ 66730

Trade Facilitation

Post

Individual Consult
ant Selection

Open

55,000.00

Canceled

2022-02-20

2022-03-06

2022-04-16

2022-04-21

20220509

2025-02-19

SRCTIP/PCO/CS/IND-05/2078
779 ] Hiring of Trade Develop
ment Advisor

IDA /66730

Trade Facilitation

Post

Individual Consult
ant Selection

Open

55,000.00

Under Implement
ation

2022-02-20

2022-03-06

2022-04-16

2022-04-21

2022-05-09

2025-02-19

SRCTIP-NITDB-BHW-INDV- C
5-01-2078/79 / Pavement De
sign for Parking Area next to
Bhairahawa ICD

IDA/ 66730

Trade Facilitation

Post

Individual Consult
ant Selection

Limited

4,250.00

Under Implement
ation

2022-02-23

2022-03-06

2022-02-28

2022-03-07

20220328

2022-06-11

SRCTIP/PCO/DFTQC/CS/IND-1
/ Consulting Services to prep
are the details technical spec
ification and cost estimation
of the Laboratory Information
Management System (LIMS)

IDA/ 66730

Trade Facilitation

Post

Individual Consult
ant Selection

Limited

2,710.00

Pending Impleme
ntation

2022-06-06

2022-06-13

2022-06-20

2022-07-02

2022-09-30
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SRETIPIPCO/CS/IND-06 | Hir Individual Consult Under Implement

ng of Procurement and Contr |IDA /66730 Trade Facilitation prior Individual COnSUIt | open - National 55,000.00 0.00 [Under imp! 2022-07-26 | 2022-07-26 | 2022-08-18 [ 2022-09-04 [ 2022-08-23 [ 2022-09-15 [ 2022-08-31 2025.07-15
act Management Specialist

SRCTIP/PQPMC/CS/IND-01/20

T e o, | 10A 66730 Trade Facilitation Post Indivicualconsult | imited 4,660.00 0.0 | ynder mplement | 50530120 | 20230123 | 20230127 20230203 2023.02-23 2024-08-26
building of Jhapa - PQPMC

SRCTIP/PCO/DOC/CS/IND-01

/ Consulting Services for asse

ssing requirements and finali ndividuat Consult

Sgthe Lt ot Equoment.  |10A /66730 | Trade Facitaton post il Const g 542000 000 [uncerreview | 2023.02.03 | 2025.02.03 | 2023.02.08 20230301 20230805 20200000
pecification, Cost Estimate, a ant selectio

nd commissioning support fo

r the Customs laboratories of

Nepal

SRCTIP/PQPMC/CS/IND-02/20

e s | 1081 66730 Trade Facilitation Post Indivicual consult | pirect - National 2,600.00 0.0 | ynder mplement | 50530604 | 20230613 | 2023-06-08 20230611 2023-06-21 2023-07-06
ment Examination

R IRIPQPMCICS/ND.03/20 Individual Consult Under Implement

79/80 / Fumigation Technicia | IDA /66730 Trade Facilitation Post i Direct - National 1,32000 0.0 | Ynder ime! 2023-06-04 | 2023-06-13 | 2023-06-09 2023-06-16 2023-06-26 2023-07-26
n'to support the Fumigation ant selection o

Facility.

SRCTIPIDFTQC/CS/IND-01/20 ndividual Consult Under implement

79160 ncidual Consaltant [ 04 /66730 | rade Facitaion post ntvidual Const g 300500 00 | Undertmotement | 505.66.25 | 2023.06.22 | 2023.06.25 20230627 2003.07.07 20230727
Laboratory Refurbishment Ex ant selection ation

pert

SRCTIPIDFTQC/CS/IND-02/20 ndividuat Consult Under implement

79/80 / Individual Consultant |IDA /66730 Trade Facilitation Post e solection | Limited 3.515.00 0.00 | 3eeT MPIEMENt | 2023.06-23 [ 2023-06-22 | 2023-06-25 2023-06-27 2023-07-07 2023-07-27
Mechanical Engineer (MEP Ex ant selectio atio

pert)

SRCTIPIDFTQC/CS/IND-03/20

79/80 / Individual Consultant |IDA /66730 Trade Facilitation Post Individuar Consult | imited 3,440.00 0.00 | Under implement | 5030623 | 2023-06-22 | 2023-06-25 2023-06-27 2023-07-07 2023-07-27
i ant Selection ation
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