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PROCUREMENT PLAN (Textual Part)

Project information: Building Beirut Businesses Back & Better
(P176013)

Project Implementation agency: Kafalat s.a.l.
Date of the Procurement Plan: July 16, 2021
Period covered by this Procurement Plan: July 10 - July 16, 2021

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations
for IPF Borrowers” (July 2016) (“Procurement Regulations”) the Bank’s
Systematic Tracking and Exchanges in Procurement (STEP) system will be
used to prepare, clear and update Procurement Plans and conduct all
procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the
Procurement Plan for the Project. The following conditions apply to all
procurement activities in the Procurement Plan. The other elements of the
Procurement Plan as required under paragraph 4.4 of the Procurement
Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all
contracts subject to international competitive procurement and those
contracts as specified in the Procurement Plan tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3
of the Procurement Regulations, when approaching the national market (as
specified in the Procurement Plan tables in STEP), the country’s own
procurement procedures may be used. “Not Applicable”

Leased Assets as specified under paragraph 5.10 of the Procurement
Regulations: Leasing may be used for those contracts identified in the
Procurement Plan tables. “Not Applicable”

Procurement of Second Hand Goods as specified under paragraph 5.11 of
the Procurement Regulations - is allowed for those contracts identified in the
Procurement Plan tables “Not Applicable”

Domestic preference as specified under paragraph 5.51 of the Procurement
Regulations (Goods and Works). “Not Applicable”
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o h cess (Y/N) (Us$) atus Documents ation Report ent/Justification | Notice / Invitation s Issued Opening / Minutes o e
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LB KAFALAT-260883-GO-RF
Component 3 - Project Mana Request for Quota Single Stage - One |
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L KAFALAT-258271-NCRFQ ) .
/ MTO Disbursement of Grant | TF / 86361 Component 1.+ Grants to M5 pogy Requestfor Quota | gpen . National | SIngle Stage - One £ 325,000.00 [ signed 2021-10-20 | 2021-10-21 2021-12-15 | 2022-03-07 | 2022-11-30
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Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
LB-KAFALAT-244276-CS-QCB Component 2 - Grants to MFI Consultant Qualifi
ssessment of Microfinan ost Limite 42055 | signe -07- 07- 08 08 -09- -09-14 - 10- -
S/ A f Microfi TF / B6361 s P P cation Selection d 65,420.55 |Si d 2021-07-22 | 2021-07-22 2021-08-05 | 2021-08-11 2021-09-04 | 2021-09-14 | 2021-10-09 | 2021-10-15 | 2022-04-07
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s ceace] e et ware | post Quality And COst [ gpen - National 0.00 [ canceted 202109-24 20211015 20211128 20211226 2022:0125 2022-03.01 20220405 202407-31
LB-KAFALAT-255260-CS-QCB Component 3 - Project Mana Quality And Cost-
755 Fund Commnicationa| TF /ggag1 | Companent 3 profectana | Qualty And ot | e ationl 53,3500 [signed 20210929 [ 20210929 | 20211008 | 20210030 [ 20211029 | 20211022 20211126 | 20211110 | 20212226 | 20222115 | 2022.0130 | 20221229 [ 2022.03.08 [ 2021.12.07 [ 20200708
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LB-KAFALAT-370753-CS-QCB IS £3- P M Quality And Cost
) Capacity Bulding and ra | TF /86361 ompanent 3 roject ana Quality And €05t | e ational 0.00 |signea 20230714 | 20230711 [ 2023.07:29 | 2023.07.20 | 2023.08.16 | 2023.08.26 2023.08.28 | 202311.06 [ 2023.09.02 | 2023:11.15 | 20230917 | 2023:12.05 | 2023-10.08 20240424
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Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
LB KAFALAT-252460-CS-IND Component 3 - Project Mana Individual Consult
BKAPALAT252460-CoND [ 16361 o e men [ post Individual Consult f gper, 50,400.00  signed 2021:09-09 | 20210922 | 20211028 | 20211018 | 20211118 | 20211020 | 2021-12-01 [ 20211030 | 2024-07-31
LB-KAFALAT-252462-CS-IND | 1. gg361 Component 3 - Project Mana | 5o, Individual Consult | o 50,400.00 | Signed 2021-09-09 | 2021-09-22 | 2021-00-19 | 2021-10-18 | 2021-10-10 | 2021-10-18 | 2021-11-14 | 20211024 | 2024-07-31
V/BS Fund Lead (retail) gement and Gender Support ant Selection
LB-KAFALAT-252467-CS-IND Component 3 - Project Mana Individual Consult
V/ BS Environmental, Social | TF / B6361 em:mandﬁendévsu ort Post. ant Selection Open 39,600.00 |Signed 2021-09-09 | 2021-09-26 | 2021-10-28 | 2021-10-15 | 2021-11-18 | 2021-10-18 | 2021-11-30 | 2021-10-30 | 2024-07-31
and Gender Specialist 9 PP
LB-KAFALAT-252471-CS-IND
V135 Seconded Engagemen |TF /ss361 | Component 3. Project an | il Consut [ 27,000.00 [ signea 20210909 | 20210922 | 20220919 | 20212018 | 2022:10:10 [ 2020.08:30 [ 20211326 | 20211013 [ 20280731 [ 20223012
tand Procurement Officer 9 PP
LB-KAFALAT-252475-CS-IND Component 3 - Project Mana Individual Consult
V / BS Seconded Chief Financ TF / B6361 gement and Gender Support Post ant Selection Direct 24,000.00 |Signed 2021-09-09 | 2021-09-22 | 2021-09-19 | 2021-10-20 | 2021-10-10 | 2021-10-21 | 2021-11-01 | 2021-11-05 | 2024-07-31
ial Officer
LB-KAPALAT-252477-CS-IND Component 3 - Project Mana Individual Consult
V135 Seconded Finoncal e T 86361 omponent 3 roject Hana | Inividual Consut | o 2040000 [signes 2021:00.08 | 20210926 | 2021.0919 | 2021:10.25 | 20211010 [ 20211021 | 20211101 [ 20211105 | 20280731
nagement specialist 9 PP
LB KAFALAT-253592-CS-IND Component 3 - Project Mana Individual Consult . oo . oo o o6 . . e
[BKAPALAT253592.CS-ND [ ¢ / 86361 oot praiect a2 [post Individual Consult ey 0.00 [signed 2021:09-16 | 20210928 | 20210926 | 20210929 | 20211017 | 2022-0613 | 20211121 | 2022-06-16 | 2024-0610
LB-KAFALAT-254306-CS-IND Component 3 - Project Mana Individual Consult
R armee | e 86361 oot et a2 [post Individual Cnsult ey 9,000.00 | signed 2021:0922 | 20211015 | 20211002 | 20211021 | 20211023 | 20211025 | 20211127 [ 2021-11.05 | 2024-07-31
tofficer
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BKAPALAT254307.CIND ¢/ 86361 o e e [post Individual Consult ey 9,000.00 | signed 2021:0922 | 20210929 | 20211002 | 20211028 | 20211023 | 20211010 | 20211127 | 20211120 | 2024-07-31
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LB-KAFALAT-254308-CS-IND Component 3 - Project Mana Individual Consult | . 0. " o ey 0. " " " 07

U Eoa e | TF / B6361 Sement and Gender support | Post e elition Direct 9,000.00 |Signed 2021-09-22 | 20211102 | 2021-10-02 | 2021-11-05 | 2021-10-23 [ 2021-11-12 | 2021-11-27 [ 2021-11-28 | 2024-07-31

LB-KAFALAT-254309-CS-IND Component 3 - Project Mana individual Consult | . 0. " o ey 0. " " 1 07

U ot 2ot ofneaN | TF / 86361 Soment and Gender support | Post e eeltion Direct 9.000.00 |Signed 2021-09-22 | 20211102 | 2021-10-02 | 2021-11-08 | 2021-10-23 [ 2021-11-15 | 2021-11-27 [ 2021-11-28 | 2024-07-31

LB-KAFALAT-255675-CS-CDS Component 3 - Project Mana . 00 1o 1o 07

/85 fund Compliance officer | / Sement and Gender support | Post Direct Selection | Direct 0.00 | canceled 2021-09-30 2021-10-10 2021-12-14 2024-07-30

LB-KAFALAT-255698-CS-IND Component 3 - Project Mana Individual Consult

V1783 Furd Comptiance offic | TF /86361 Gement and Gender support | Post RS Direct 12,000.00 |Signed 2021-09-30 | 20210930 | 2021-10-10 | 2021-11-09 [ 2021-10-31 [ 2021-11-24 | 2021-12-05 [ 2021-11-30 | 2024-07-30

er

LB-KAFALAT-252453-CS-IND Component 3 - Project Mana Individual Consult

V185 program Coordinator | / Gement and Gender support | POt S Direct 0.00 | canceled 2021-09-08 | 2021-09-22 | 2021-09-18 2021-10-09 2021-11:01 2024-07-19

LB-KAFALAT-259528-CS-IND Component 3 - Project Mana Individual Consult

V1 program Coordimator | TF /86361 Gement and Gender support | Post It Selation Open 63,000.00 |Signed 2021-09-01 | 2021-04-02 | 2021-10-04 | 2021-10-11 [ 2021-10-09 [ 2021-11-15 | 2021-10-24 [ 2021-11-19 | 2024-06-30 | 2022-11-16

LB-KAFALAT-262715-CS-IND

V// Seconded Administration | TF / B6361 Component 3 - Project Mana oy Individual Consult | e 5,400.00 | Signed 20211111 | 20211211 | 20211121 | 20211112 | 2021-12-12 [ 20211112 | 2022-01-16 [ 20211120 | 2024-07-31
gement and Gender Support ant Selection

and Information officer

LB-KAFALAT-271011-CS-IND Component 3 - Project Mana Individual Consult oo 0o 00 .y o0 03 " o4 .y

Vb Fand Lamyer TF /86361 ot o Genaer suppont | Post e eltion Direct 20,000.00 |Signed 2021-09-01 | 2022-02-15 | 2021-09-11 | 2022-03-17 | 2021-10-02 [ 2022-03-30 | 2021-11-06 [ 2022-04-15 | 2022-05-05

LB-KAFALAT-284850-C5-IND Component 3 - Project Mana Individual Consult

V1 Seconded Wholesale supp | TF/ B6361 oot ant Gender support | Post e eltion Direct 6,000.00 |Signed 2022:03-20 | 20220329 | 20220323 | 2022-04-07 | 2022-03-25 [ 2022-04-07 | 2022-04-01 [ 2022-04-12 | 2022-09-28

ort officer

LB-KAFALAT-293480-C5-IND Component 3 - Project Mana Individual Consult Under Implement

V7 Junior Wholesale support. | TF/ 86361 Sometant Gender support | Post It Sclation Open 0.00 | o 2022:05-04 | 2022-05-05 | 2022:05-26 2022-05-28 2022:05-31 2022-11-30

Officer

LB-KAFALAT-204971-C5-IND Component 3 - Project Mana Individual Consult

V] Technical Wholesale Supp | TF/ B6361 Soment ant Gender support | Post e eltion Direct 2,250.00 | Signed 2022:0513 | 20220519 | 2022-05-17 | 2022:05-20 | 2022-05-19 [ 2022-05-20 | 2022-05-23 [ 2022-05-25 | 2022-08-22

ort Officer

LB-KAFALAT-301869-C5-IND Component 3 - Project Mana Individual Consult

V] Seconaed Reconciiation | TF /86361 Soment anc Gender support | Post e eeltion Direct 0.00 | canceled 2022-06-28 2022:07-02 2022:07-03 2022:07-05 2022-10-05

Officer

LB-KAFALAT-304833-C5-IND Component 3 - Project Mana Individual Consult

U e o | 77 186361 Soment and Gender support | Post e eelition Direct - National 3,600.00 |Signed 2022:07-20 | 2022-07-25 | 2022-07-24 | 2022:07-29 | 2022-07-25 | 2022-07-30 | 2022-08-01 [ 2022-08-05 | 2023-02-01

Officer

LB-KAFALAT-320267-CS-IND < £3 - Project M Individual Consut

v/ Seconded 85 Fund Coordi | TF /86361 omponent 3. profect Mana | pogy dividual Consult | prect - Natonai 0.00 [signed 2022.09-20 | 202209-22 | 2022-09-25 | 2022.09-25 | 2022.08-27 | 2022-09:20 [ 2022-0930 | 2022-1018 | 2023-03.20

nator and procurement Offic gement and Gender Suppor ant Selection

er

LB-KAFALAT-321576-CS-IND Component 3 - Project Mana Individual Consult

V154 Fand Communication. | TF /86361 oot Gonaar Sumpon | Post o Open - National 0.00 | signed 20221018 | 2022-10-17 | 2022-11-04 | 2022-12-06 | 2022-11-08 [ 2022-12-21 | 2022-12-01 [ 2023-01-03 | 20231130

Officer

LB KAPALAT 335503-CS-IND Component 3 - Project Mana Individual Consult

V1 B5 Environmental, Social [ TF / 86361 Somentand Gender support | Post ot Setaction Open - National 0.00 | canceled 2023-01-11 | 20230109 | 2023-01-29 2023-02-03 2023.02-13 2024-02-13

and Gender Specialist

LB-KAFALAT-357379-CS-CDS

/B5 Environmental, Social an | TF / B6361 Component 3 - Project Mana o Direct Selection | Direct - National 0.00 | signed 2023-04-19 | 2023-04-25 | 2023-04-23 | 2023-04-28 2023-05-02 2024-05-01
gement and Gender Support

d Gender Specialist

LB-KAFALAT-393145-C5-IND Component 3 - Project Mana Individual Consult Under Implement

V1 85 Seconded Monitoring o TF / B6361 oot an Gender support | Post e eltio Direct - National 0.00 | o 2023-1115 | 20231120 | 2023-11-17 | 2023-11-28 | 2023-11-18 | 2023-11-28 | 2023-11-20 2024-07-31

flicer

LB-KAPALAT 420523 CS-CDS Component 3 - Project Mana

/85 Seconded Financial Man | TF / 86361 " ) Post Direct Selection | Direct - National 0.00 [signed 2024-04-05 | 2024-04-04 | 2024-04-07 | 2024-04-04 2024-04-10 2024-04-11
gement and Gender Support

agement Specialist

LB-KAFALAT-427625-CS-CDS

/85 Seconded Chief Financia | TF / B6361 e e anon | Post Direct Selection | Direct - National 0.00 | signed 2024-05-15 | 2024-05-24 | 2024-05-16 | 2024-05-28 20240517 2024-07-31

| Officer (CFO) gement and Gender Support

A aasone.cocos Component 3 - Project Mana Pending Impleme

/ National Financial Literacy a| TF / 86361 y Post Direct Selection | Direct - National 0.00 2024.06-20 2024.06-22 2024-06-25 2024-09-23

7 Capacity Bulding Consatt gement and Gender Support ntation

ant
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