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PROCUREMENT PLAN (Textual Part)

Project Country: Republic of Tajikistan
information

Full Project Name: TAJIKISTAN RESILIENT IRRIGATION
(project preparation)

Total Finance ($): USD 0,517 million
Project Number: P175356
Project Implementation agency Agency on Land Reclamation and
Irrigation
Date of the Procurement Plan November 17, 2021 (initial)

Period covered by this Procurement | Project preparation duration (till
Plan: June 30, 2022)

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations for
IPF Borrowers” (July 2016, revised November 2017, August 2018, and November
2020) (“Procurement Regulations”) the Bank’s Systematic Tracking and Exchanges
in Procurement (STEP) system will be used to prepare, clear and update Procurement
Plans and conduct all procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the
Procurement Plan for the Project. The following conditions apply to all procurement
activities in the Procurement Plan. The other elements of the Procurement Plan as
required under paragraph 4.4 of the Procurement Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all contracts
subject to international competitive procurement and those contracts as specified in
the Procurement Plan tables in STEP.

National Procurement Arrangements:

In accordance with paragraph 5.3 of the Procurement Regulations, when
approaching the national market (as specified in the Procurement Plan tables in
STEP), procurement under World Bank financed operations may be carried out in
accordance with “Tendering with Unlimited Participation” method set forth in the
Law of the Republic of Tajikistan “On Public Procurement of Goods, Works and
Services”, # 168 dated March 3, 2006 (as amended by Law #815, the “Law of the
Republic of Tajikistan on “Introduction of Amendments and Additions to the Law of
the Republic of Tajikistan on ‘Public Procurement of Goods, Works and Services’”



dated April 16, 2012), provided that such arrangements continue to meet
requirements of the paragraph 5.4 of the Procurement Regulations and the
following conditions:

* The request for bids/request for proposals document shall require that
bidders/proposers submitting bids/proposals present a signed
acceptance at the time of bidding, to be incorporated in any resulting
contracts, confirming application of, and compliance with, Bank Anti-
Corruption Guidelines, including without limitation the Bank’s right to
sanction and the Bank’s inspection and audit rights;

* The request for bids/request for proposals document, including
contract forms, acceptable to the Bank shall be used.

* Borrower shall put in place an effective complaints review mechanism
with procurement related complaints, and shall disclose the details in all
the bidding documents. All complaints shall be recorded by the Borrower
in the appropriate tracking and monitoring system, as agreed between
the Bank and the Borrower.

* No preference shall be applied under competitive bidding following
national market approach.

When other national procurement arrangements other than national open
competitive procurement arrangements are applied by the Borrower, such
arrangements shall be subject to paragraph 5.5 of the Procurement Regulations.
Other national procurement arrangements such as as tendering with limited
participation, request for quotations, direct contracting, may be used on the above
stated conditions.

Leased Assets as specified under paragraph 5.10 of the Procurement Regulations:
“Not Applicable”

Procurement of Second Hand Goods as specified under paragraph 5.11 of the
Procurement Regulations “Not Applicable”

Domestic preference as specified under paragraph 5.51 of the Procurement
Regulations (Goods and Works): “Not Applicable”



PROCUREMENT
PLAI

Tajikistan : Tajikistan Strengthening Water and Irrigation Management Project

General Information

Country: Tajikistan Bank’s Approval Date of the Original Procurement Pla 2021-11-19
Revised Plan Date(s): (comma delineated, leave blank 2024-06-08
Project ID: P175356 GPN Date: 2022-08-22
Project Name: Tajikistan Strengthening Water and Irrigation Management Project
Loan / Credit N /. DA /E0790
Executing Agency(i Project Management Unit for the “Fergana Valley Water Resources Management Project”
WORKS
- e T Estimated | Actual Am P N - - e — [Bid Evaluation Report
Activity Reference No. / || 55 credit N . Market Approac | Procurement Pro | Prequalification | High SEA/SH R | Procurement D Process St | Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding Documents a | Proposal Submission / P . Contract ¢
Description Component Review Type Method > Amount (U | ount (US$ . it : aren ° " and Recommendation|  Signed Contract B
o. h cess (YIN) isk ocument Type | “ G ¥ ) atus D¢ ation Report ent / Justification Notice / Invitation Opening / Minutes Tor Anard ion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned
SWIM-CW-RFQ-01 / Reconstr Request for Quota
uction of administrative build Water Sector Reform and Ins Request for Quota Single Stage - One E Pending Imp 2023092
ings of the Vaknen Sharops. | DA/ E0790 Htana Svenctrening. ™ |Post Open - National [ 219e 3 tions (Non Bank-s [ 150,000.00 0.00 | pending ime 2023.02:04 2023.04-01 A
d scheme organizations and
SDLRI in BHC
Wational Procure
SuUIN-CWANCE-03 Canal O 164 / £0790 Irrigation Scheme Improvem | pog Request for Bids [ Open - National [ SVidie 8t20° - One & Teneorerneree | #s0.000.00 0.00 [ signed 20230904 [ 2023-07-14 [ 2023-09-09 [ 2023-07-14 2023-10-21 | 2023-08-10 | 2023-11-20 [ 2023-08-18 | 20231225 2024062
55 (Non Bank-SPD
National Procure
SWIM-CW-NCB-04 / Central ¢ Irrigation Scheme Improvem Single Stage - One £ ment Document - 2024-07-0
e, DA/ E0790 Post Request for Bids [ Open - National | 91 Tenaocamerts | 265.00000 0.00 | canceled 2023.09-20 [ 2023.08-01 [ 2023.09-25 | 2023.08-01 2023-11.06 [ 2023.08-29 [ 2023-12-06 | 2023-09-08 | 2024-01-10 A
S5 (Non Bank-SPD
National Procure
SWIM-CW-NCB-07 / Jiliul Kof | 5 ; 9790 Irrigation Scheme Improvem oo, Request for Bids | Open - National | SIndle Stage - One & ment Document - 1y 340,000.00 0,00 [ Pending Imp) 2024-05-06 2024-05-11 2024-06-22 2024-07-22 20240826 2025022
ir canal ents. nvelope 1 Envelope proce lementation 2
S5 (Non Bank-SPD
Request for Quota
SWIM-CWRFQ-02 / PMU offic | 5 / 0790 Project Management Post Request for Quota | gpen - National | Sindle Stage - One £ tions (Non Bank-S [ 65,000.00 0.00 [ signed 20231220 20240214 | 20230523 [ 2024081
e renovation tions nvelope 2
SWIM-CW-NCB-02 / Rehabilit :'a;r“‘:";;:‘:::r:i
2tion of head water intake 2 | 1pa / £0790 Irrigation Scheme Improvem oo, Request for Bids | Open - National | SIndle Stage - One & 1 Envelope proce | 800,000.00 0,00 [ pending Imp) 20240520 2024-05.25 2024-07-06 2024-08-05 20240909 2025030
lities at PK33 i the system ents nvelope nuelope proce lementation 8
of Vakhsh, Shurabad main ca ss (Non Ban
nals )
SWIN-CW-NCB-05 / Rehabilit e pocure.
ation of the subsystem of the |5 / gg790 Irrigation Scheme Improvem oo, Request for Bids | Open - National | Sindle Stage - One £ 1 Envelope proce 2,175,000.00 0.00 [ signed 20240429 [ 2023-11-23 [ 2024-05-04 [ 20231124 2024-06-15 [ 2023-12-25 [ 2024-07-15 | 2023-12-28 | 2024-08-19 2025021
Northern branch in the syste nvelope e oD 5
m of the Vakhsh main canal ;
SWIN-CW-NCB-06 / Rehabit ent Bocumen -
ation of the subsystem Canal | 5,/ £0790 Irrigation Scheme Improvem | pog Request for Bids [ Open - National [ Sindle Stage - One 1 Envelope proce 1,825,000.00 0.00 | Under Imple 2024-04-30 [ 2024-02-20 [ 2024-05.05 [ 2024-02-20 2024-06-16 [ 2024-03-20 [ 2024-07-16 | 2024-03-29 | 2024-08-20 2025021
L-2 Head in the system of the nvelope e b oen mentation 6
Vakhsh main canal ;
Request for Bids -
SWIM-CW-ICB-01 / Rehabilita
tion VMK system subsystem | IDA / E0790 Irrigation Scheme Improvem | pog Request for Bids | OPen - Internationa | Single Stage - One E| Small Works SPD |5 675,000.00 0,00 | Pending imp) 2024-05-01 2024-05-06 20240617 2024-07-17 20240821 2025021
b | velope (1 envelope proce lementation 7
umsangir canal o
National Procure
SWIM-CW-NCB-08 / Rehabilit
ation of Shurobad main canal |IDA / E0790 Irrigation Scheme Improvem oo, Request for Bids | Open - National | SIndle Stage - One & ment Document - 1, 515,000.00 0,00 [ pending Imp) 20240410 2024-04-15 20240527 2024-06-26 202407-31 2025012
o nvelope 1 Envelope proce lementation 7
sys S5 (Non Bank-SPD
National Procure
SWIM-CWNCB 011  Critical Irigation Scheme Improvem Single Stage - One E ment Document - Pending Imy
reconstruction of the Beshke | IDA / E0790 2 P Post Request for Bids | Open - National [ 2"e'™ Btad 1 Envelope proce | 500,000.00 0.00 [ Foneme o 2023-12-01 2023-12-06 2024-01-17 2024-02-16 2024-03-22
nt hydroelectric complex velop 55 (Non Bank-SPD i
)
SWIM-CW-NCB-014 / SCADA National Procure
system design, supply, install } ment Document - oa-
ation and commissioning of | IDA / E0790 Irrigation Scheme Improvem oo, Request for Bids | Open - National | Single Stage - One £ 1 Envelope proce | 200,000.00 0.00 [ Pending imp 2023.07-03 2023.07-08 2023.08-19 2023-09-18 20231023 2024042
main water intakes, control g P ss (Non Bank-SPD.
ates and pumping stations ;
NationaT Procure
SWIM-CW-NCB-09 / Rehabilit
ation of the Dangara Main Ca | IDA / E0790 Irrigation Scheme Improvem oo, Request for Bids | Open - National | Single Stage - One £ ment Document - | 252,000.00 0.00 [ Under imple 2023.06-12 [ 2024-02-09 [ 2023.06-17 | 2024-02-12 2023.07-29 2023-08-28 2023.10-02 2024033
o nvelope nvelope proce mentation
n 55 (Non Bank-SPD.
SWIM-CW-NCB-01 / Reconstr Notional Procure
uction of mechanical repair/® | 1pa / £0790 Irrigation Scheme Improvem | pog Request for Bids [ Open - National [ Sindle Stage - One & 1 Envelope proce | 700,000.00 0.00 | Pending imp 20250113 2025-01-18 2025-03-01 2025-03-31 20250505 2025-11-0
ump shop with installation of nvelope nuelope proce lementation 1
equipment in Lower Vakhsh ]55( fon Bank-*
and Upper Kafernigan
National Procure
SWIM-CW-NCB-010 / Rehabil ment Document -
itation of Dangara Irrigation t |IDA / EO790 Irrigation Scheme Improvem | pog Request for Bids | Open - National | ~in9le Stage -One £ 1 Envelope proce [1,150,000.00 0.00 [ pending b 2023-12-04 2023-12:09 2024-01-20 2024-02-19 20240325 2024092
unnel (DIT) L-13,8 km P 55 (Non Bank-SPD
)
Request for Quota
SWIM-CW-RFQ-03 / Renovati Water Sector Reform and Ins Request for Quota Single Stage - One £ 2023100
on the 115 Gemartment ma. |IDA/E0790 e Sonetodm 204 17 post Open - National [ 219e 3 tons (N Barkcs | 4000000 0.00 [ completed 20230212 2023.04-09 [ 20230516 [ 2023
1
SWIM-CW-RFQ-04 / Emergen } Request for Quota o
cy works to restore the floati |IDA / E0790 migation Scheme Improvem | poge feauestfor Quota [ gpen - National | Sn9le Stage - One & tions (Non Bank-5 [ 198,000.00 0.00 [ signed 2023-04-16 2023-06-11 [ 2023-05-03 [ 2023120
ng platform and gates in DIT ents ions nvelope ton
Request for Bids -
SWIM-CW-NCB-12 / Rehabilit
ation of the VMK System, Ce |IDA / E0790 Irrigation Scheme Improvem o, Request for Bids | Open - National | “I"gle Stage - One £ el ok se0. || 265.000.00 0.00 [ signed 2023-12-11 [ 2023-12-20 [ 2023-12-16 [ 20231220 2024-01-27 | 2024-01-22 [ 2024-02-26 | 2024-01-26 | 2024-04-01 2024092
ntral Channel System P {1 envelope p
SWIM-CW-NCB-013 / Rehabil National Procure
itation of the Water Intake H ment Document -
eadwork Structure at Picket | IDA /E0790 rmigation Scheme Improvem | pogy Request for Bids | Open - National | ~I"gle Stege - One £ 1 Envelope proce | 860,000.00 0.00 [ signed 2024-01-29 [ 2024-01-26 [ 2024-02-03 [ 20240129 2024-03-16 [ 2024-02-29 [ 2024-04-15 | 2024-03-04 | 2024-05-20 202411
46 of the canals, collectors a ents nvelope S5 (Non Bank-SPD
nd drainage networks of the )
Northern Branch
SWIN.CW-NCB-015 / Rehabil rent Bocument
itation of irrigation canals an Irrigation Scheme Improvem Single Stage - One E N Under Imple 2025030
B rncror doainons maaore. |10A 1 E0790 Post Request for Bids [ Open - National [ 2% 1 Envelope proce { 900.000.00 0.00 [ Under mp 2024-05-20 [ 2024-05-27 [ 2024-05-25 | 2024-06-03 2024-07-06 20240805 2024-09-09 A
S L2 in the Vakhsh and Balkh 5 (Non Bank-
i regions )
GOODS
‘Activity Reference No. / " P N N P _ " o " Bid Evaluation Report
y i I I i | i It -qualifi lificati i Procure i .
Description Loan / Credit N Component Review Type Method Market Approac | Procurement Pro | Prequalification | Estimated Am | Actual Amount | Process St |Draft Pre-qualification Prequa_ ification Evalu | Draft Bi ddlpg Docum | Specific Procurement | Bidding Documents a | Proposal Subrw_\lss\on ! ) G ETsR e Signed Contract Contract Completion
o. h cess (YIN) ount (USS) (US$) atus Document ation Report ent / Justification Notice / Invitation s Issued Opening / Minutes o e
Planned | Actual Planned | Actual | Planned | Actual Planned | Actual Planned | Actual | Planned | Actual Planned | Actual | Planned | Actual Planned | Actual
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SWIM-G-NCB-03 / Equipment

for the ALRI design group !

DA / E0790

Water Sector Reform and Ins
titutional Strengthening

Post

Request for Bids

Open - National

single Stage - One E|
nvelope

150,000.00

signed

2024-01-08

2024-01-17

2024-01-13

2024-01-17

2024-0224

2024-02-22

2024-03-25

2024-02-29

2024-04-29

2024-10-26

SWIM-G-NCB-01 / Procureme
nt of office furniture and equi
pment for organizations of th
e Vakhsh, Shurobad and BHC
schemes.

DA / E0790

Water Sector Reform and Ins
titutional Strengthening

Post

Request for Bids

Open - National

single Stage - One E
nvelope

150,000.00

Pending Impl
ementation

2023-07-10

2023-07-15

2023-08-26

2023-09-25

2023-10-30

2024-04-27

SWIM-G-NCB-05 / Procureme
nt of heavy equipment for W
UAS in the Lower Vakhsh and | i
Upper Vakhsh basins (based
on a thorough needs assess
ment)

DA / E0790

Water Sector Reform and Ins
titutional Strengthening

Post

Request for Bids

Open - National

single Stage - One E|
nvelope

920,000.00

Pending Impl
ementation

2025-01-06

2025-01-11

20250222

2025-03-24

2025-04-28

2025-10-25

SWIM-G-NCB-06 / Procureme
nt and equipping of instrume
nts for measuring/water level
(electronic sensors/radar for
transmitting water level moni
toring data to ISMI, WIS and

DA / E0790

Water Sector Reform and Ins
titutional Strengthening

Post

Request for Bids

Open - National

single Stage - One E|
nvelope

210,000.00

Pending Impl
ementation

2024-04-22

2024-04-27

2024-06-08

2024-07-08

2024-08-12

2025-02-08

SWIM-G-NCB-07 / Procureme
nt of simple drip and sprinkle
v irrigation systems, introduc
tion of laser leveling and oth
er irrigation management me
thods for WUA demonstration
plots

IDA / E0790

Water Sector Reform and Ins
titutional Strengthening

Post

Request for Bids

Open - National

single Stage - One E
nvelope

160,000.00

Pending Impl
ementation

2024-08-05

2024-08-10

20240921

2024-10-21

2024-11-25

2025-05-24

SWIM-G-NCB-08 / Procureme

nt of heavy equipment for th |0 co200

e scheme organizations Vakh
sh and Shurobad

Water Sector Reform and Ins
titutional Strengthening

Post

Request for Bids

Open - National

single Stage - One E|
nvelope

540,000.00

Pending Impl
ementation

20230515

2023-05-20

2023-07-01

2023-07-31

2023-09-04

2024-03-02

SWIM-RFQ-G-01 / Procureme
nt of equipment and furnitur

e for the WUA support depart | IDA / E0790

ment in AMI (including for th
e Complaint Investigation Me
chanism

Water Sector Reform and Ins
titutional Strengthening

Post

Request for Quota

Open - National

single Stage - One E
nvelope

10,000.00

Completed

2023-02-06

2023-04-03

2023-08-16

2023-09-30

SWIM-RFQ-G-03 / Procureme
nt of vehicles for organizatio
ns of the level of the Vakhsh
and Shurabad schemes

IDA/ E0790

Water Sector Reform and Ins
titutional Strengthening

Post

Request for Quota
tions

Open - National

single Stage - One E
nvelope

60,000.00

Signed

2024-02-10

2024-04-06

2023-11-03

2024-10-03

SWIM-RFQ-G-04 / Procureme
nt of office equipment, furnit

ure for 11 WUAs and tablets f| IDA / E0790

or 66 WUAS (+partial equipm
ent for 20 WUAs based on ne
eds

Water Sector Reform and Ins
titutional Strengthening

Post

Request for Quota
tions

Open - National

single Stage - One E
nvelope

60,000.00

Pending Impl
ementation

2024-02-24

2024-04-20

2024-10-17

SWIM-RFQ-G-05 / Procureme

nt of furniture and equipmen | IDA / E0790

tfor the IMSI department in
AMI

Water Sector Reform and Ins
titutional Strengthening

Post

Request for Quota

Open - National

single Stage - One E
nv

14,000.00

Under Imple
mentation

2023-04-01

20230527

2023-11-23

SWIM-G-NCB-02 / Hardware
and software for IMIS, integra
ted billing system, call center

IDA/ E0790

Water Sector Reform and Ins
titutional Strengthening

Post

Request for Bids

Open - National

single Stage - One E|
nvelope

200,000.00

Pending Impl
ementation

2023-07-17

2023-07-22

2023-09-02

2023-10-02

2023-11-06

2024-05-04

SWIM-RFQ-G-06 / Procureme
nt of office furniture and equi
pment for PMU, PCU in Bokht
ar, PMU representatives in G
UMI Zarafshan, Upper Vakhs
h and BGK

IDA / E0790

Project Management

Post

Request for Quota

Open - National

single Stage - One E
nvelope

85,000.00

Pending Impl
ementation

2022-12-24

2023-02-18

2023-08-17

SWIM-G-NCB-04 / Procureme
nt of vehicles for PMU and PC
U in Bokhtar, WUA support gr
oup in AMI

IDA / E0790

Project Management

Post

Request for Bids

Open - National

single Stage - One E
nvelope

130,000.00

Canceled

2022-12-01

2022-12-06

20230117

2023-02-16

2023.03-23

2023-09-19

SWIM-RFQ-G-07 / Procureme
nt of vehicles for PMU, PCU in
Bokhtar and WUA support gr
oup in AMI

1 pc_-SUV and 3 pc - Crosso

IDA / E0790

Project Management

Post

Request for Quota

Open - National

single Stage - One E
nvelope

130,000.00

signed

2023-10-25

2023-12:20

2023-11-13

2024-06-17

NON CONSULTING S|

ERVICES

‘Activity Reference No. /
Description

Loan / Credit N
o.

Component

Review Type

Method

Market Approac
h

Procurement Pro
cess

Prequalification
(Y/N)

Estimated Am
ount (US$)

Actual Amount
(Us$)

Process St
atus

Draft Pre-qualification
ments

Prequalification Evalu
ation Report

Draft Biddi

ent / ustification

ing Docum

Notice / I

Specific Procurement

nvitation

Bidding Documents a
sl

Proposal Submission /

Opening

/ Minutes

Bid Evaluation Report
and Recommendation

for A

ard

Signed

Contract

Contract Completion

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned Actual

SWIM-NCS-03 / Procurement
of Services for the organizati
on of a Study Tour to Ankara,
Turkey on exchange of exper

ent Information System (IMIS

IDA/ E0790

Irrigation Scheme Improvem
ents

Post

Request for Quota
tions

Limited - National

single Stage - One E
nvelope

35,000.00

Under Imple
mentation

2024-04-08

2024-06-03

2024-07-02

CONSULTING FIRMS

‘Activity Reference No. /
Description

Loan / Credit N
o.

Component

Review Type

Method

Market Approac
h

Contract Type

Estimated Amo
unt (US$)

Actual Amount
(US$)

Process Status

Terms of Reference

Expression
Noti

of Interest
ice

Short List and Draft R
equest for Proposals

Request fo
as s

r Proposals
sued

Opening o

f Technical

Proposals / Minutes

Evaluation of Technic
al Proposal

Combined

Report and Draft Neg
otiated Contract

Evaluation

Signed Contract

Contract Completion

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned

Actual

SWIM-C5-QCBS-01 / Preparat
ion of feasibility study, detail
ed engineering designs, envir|
onmental and social impact a
ssessments, and bidding doc
uments for performance impr,
ovement in the Vakhsh Main

Canal (VMC) and Shurobod M
ain Canal (ShMC) irrigation sc

Irrigation Scheme Improvem
ents

Post

Quality And Cost-
Based Selection

Open - National

500,000.00

Signed

2022-04-15

2022-07-07

2022-05-06

2022-09-01

2022-06-19

2022-10-11

2022:07-17

2022-11-01

2022-08-16

2022-11-08

2022-09-20

2022-11-22

2022-10-25

2022-12:14

2023-10-25

SWIM-CS-QCBS-02 / Feasibili
ty study and design estimate
for the rehabilitation of the D
angara tunnel and the Beshk
ent hydroelectric complex

IDA/ E0790

Irigation Scheme Improvem
en

Post

Quality And Cost-
Based Selection

Open - Internationa

500,000.00

Under Implement
ation

2022-10-14

20231207

2022-11-04

2022-12-18

2023-01-15

2023-02-14

2023-03-21

2023-04-25

2024-04-24

SWIM-CS-QCBS-07 / Develop

ment of a River Basin Manag

ement Plan and support for ¢

apacity development of Vakh
h RBO

IDA / E0790

Water Sector Reform and Ins
titutional Strengthening

Post

Quality And Cost-
Based Selection

Open - Internationa
|

600,000.00

Canceled

2023-04-10

2023-05-01

2023-06-14

2023-07-12

2023-08-11

2023-09-15

2023-10-20

2024-10-19
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SWIM-CS-QCBS-03 / Develop
ment of an Irrigation Sector

Water Sector Reform and Ins

Quality And Cost-

Development Strategy (inclu |1DA / E0790 Post Open - Internationa 1,100,000.00 0.00 | signed 2023-07-28 | 2023-05-16 [ 2023-08-18 [ 2023-08-02 [ 2023-10-01 [ 2023-09-13 2023-10-29 [ 2023-11-21 | 2023-11-28 [ 2023-12-12 | 2024-01-02 | 2024-01-08 | 2024-02-06 2025-02-05
titutional Strengthening Based Selection ||
ding an audit of the energy s
ector and revision of tariffs a
nd subsidies)
SWIM.CS-QCBS-04 / Support
for the WUA department at A
oot a1 corso | ater sctrRetorm ana s Qualty g cos. | open- ntrnations 50000000 000 [uncerrevew | 20230125 | 20230508 | aazsonas - 20220828 20220528 - 20220806 20200805
er the incentive program for itutional Strengthening e
targeted WUAS and create a
national WUA database
SWIN.CS-QCBS-06 / Consulti
ng services for institutional, f
inancial management and co Water Sector Reform and Ins Quality And Cost. [ Open - Internationa Under Implement
e o iame.” [ 10/ E0790 o o 1 | st Quality And Cost- | 850,000.00 0.0 | Ynde 2023.01-24 | 2023-09-06 [ 2023.02-14 | 2023-12-19 [ 2023.03-30 [ 20240117 2023-04-27 | 2024-03-04 [ 2023-05-27 [ 2024-03-20 | 2023-07-01 | 2024-04-19 | 2023-08-05 2024-08-04
GiS-based inventory and ass
et management developmen
tfor single scheme-base
SWIM-C5-QCBS-05 / Constru
ction supervision for Vakhsh | IDA / E0790 Irrigation Scheme Improvem | pog, e oste [ Ppen - Internationa 1,196,000.00 0.00 [signed 20230505 | 2023-10-00 [ 2023-05-26 | 2023-11-23 | 2023-07-09 | 2024-01-12 2023-08-06 [ 2024-02-16 | 2023-09-05 | 2024-02-23 | 20231010 | 2024-03-15 | 20231114 20241113
Main Canal 2nd Shurobod iri ased Selection
gation systems
SWIN.CS-CQS-012 / Baseline Consultant Qualif Pending Impleme
e DA/ E0790 Project Management Post Consultant Qualifi | open - National 30,000.00 0.00 | Pendin 2027-06-01 2027-06-22 2027-08-05 2027-09-04 2027-10-09 2028-04-06
SWIN-CS-CQS-08 / Survey C
vty sonrees ot e |ioaseozs0[oroectmanagement [post Comsitant Q0 | el 3000000 00 |Pending mpeme | 2075 1 05 20230126 p— 20230010 20230515 20z31m
seline Study
SWIM-CS-CQS-010 / Preparat
ion of design and estimate d
ocumentation and architectu
ral supervision for the rehabil Water Sector Reform and Ins Consultant Qualif
et potian! [ 104/ E0790 e a1 | post Consultant Qualii | open - National 110,00000 0.00 | signed 2023-01-04 | 20221223 | 2023-01-25 [ 2023.01-03 [ 2023-03-10 [ 2023-01-20 2023-04-09 [ 2023-01-29 [ 2023-05-14 | 2023-02-08 | 2023-11-10
2 chamber gate for DIT and
DMK and inspection after co
mpletion of emergency work
Sin the Dangara irrigation tu
SWIN-CS-CQS-01 / Feasibilt
y study and DEDs for prioritiz Irrigation Scheme Improvem Consultant Qualif
¥ Study and DEDS for prior [1ba s 0790 g Post Consultant Qualil | open - National 90,000.00 0.00 | canceled 2023-01-20 | 2024-01-12 | 2023-02-20 2023-03-26 20230825 2023-05-30 20231126
ments in Zarafshon and Upp
er Vakhsh basins
SWIM-C5-CQS-02 / Advisory
Services for consultation with
the population in Rasht, Taiik Irfigation Scheme Improvem Consultant Qualii Under Implement
the population In Rasht. 12 1A 0790 Post Consultant Qualii | open - National 15,00000 0.0 | Ynde 2023-01-03 | 2023-05-23 | 2023.01-24 2023-03-09 2023.04-08 20230513 20231109
elgibilty crteria for the sele
ction of small-scale irrigation
schemes
SWIM.C5-CQS-011 / Consulti Water Sector Reform and Ins Consutant Qualifi | Open - Internationa Pending Impleme
e il oA s 0790 e metommand 17 post Consultant Qualii | 100,000.00 0.00 | Pendin 2023-01-09 2023-01-30 2023-03-15 2023-04-14 2023-05-19 20231115
mis
SWINC5-CQS-001 / Feasibili
ty study and DEDs for prioriti Irrigation Scheme Improvem Consultant Qualif Under Implement
e o Priorey [ 1A/ E0790 g Post Consultant Qualifi | open - National 236,000.00 0.00 [Unde 2024-01-22 | 2024-02-01 [ 2024-02-12 [ 2024-02-09 [ 2024-03-27 [ 2024-03.06 2024-04-26 [ 2024-03-27 | 2024.05.31 20201127
ments in Zarafshon and Upp
er Vakhsh basins
SWIM.CS-COS-04 / ESMP mo
nitoring, training and assess Irfigation Scheme Improvem Consultant Qualif Under Implement
nitoring, training end assess | ioa /0790 Post Consultant Qualifl | open - National 100,000.00 0.0 | Ynde 2024-02:09 | 2024-02-06 [ 2024-03-01 [ 2024-02-09 [ 2024-04-14 2024-05-14 2024-06-18 20241215
nmental sustainabllity of the
Project
INDIVIDUAL CONSULTANTS
Activity Reference No. / - - o~ -
Loan / Credit N N Market Approac | Contract Type | Estimated Amo | Actual Amount Invitation to Identifie |Draft Negotiated Cont N
ipti Component Review Type Method Process Status | Terms of Reference Signed Contract | Contract Completion
Desciipues o i PR h unt (US$) (us$) d/Selected Consultant ract g P
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
TRIP.CS-DC-03 / M&E Consul | / Project Management Post Direct Selection | Direct 85500.00 6,208.50 [Signed 20211116 | 2021-12-06 | 20211126 | 2021-10-28 2022-01-30 | 2021-11.05 | 2022-07-20
tant
il bevelf Project Management Post Direct Selection [ Direct 5,000.00 5,843.29 | Signed 20211116 | 2021-12:06 | 20211126 | 2021-10-18 2022-01-30 | 2021-11-05 | 20220729
ip-Cs-DC-05 / Environmen | Project Management Post Direct Selection [ Direct 3,750.00 1,826.03 | Signed 20211116 | 2021-12:06 | 20211126 | 2021-10-18 2022-01-30 | 2021-11-05 | 20220729
g PoCsICoL I Agro econom Project Management Post Indivicualconsult | imited 4,875.00 3,956.40 | Signed 20211115 | 2021-12-06 [ 2021-11-20 [ 20211101 [ 20211211 [ 2021-12-01 [ 2022-01-15 | 2021-12-14 | 2022-07-14
gnicsc02 [ Flectical En Project Management Post Individual consult | imited 4,500.00 4,382.47 [ Signed 20211115 | 2021-12:06 | 2021-11-20 | 2021-12-01 | 20211211 | 20211122 | 2022-01-15 | 2021-12-25 | 20220724
TRIP-CS-IC-03 / Rural Area D Individual Consult
s A / Project Management Post Individual consult | imiteg 3,125.00 3,652.06 [Signed 20211115 | 2021-12-06 | 2021-11-20 [ 2021-11-01 [ 2021-12-11 [ 2021-11-22 [ 2022-01-15 | 2021-12-19 | 2022-07-14
TRIP-CS-IC-04 / WUA Support Individual Consult
Juiiean / Project Management Post Indivicual consult | imited 4,063.00 3,043.38 [Signed 20211115 | 2021-12-06 [ 2021-11-20 [ 2021-11-01 [ 2021-12-11 [ 2021-12-07 [ 2022-01-15 | 2021-12-14 | 2022-07-14
TRIP-CS-IC-05 / Consultant £ Individual Consult Under Implement
nainecr Dasigner / Project Management Post Individualconsult | open 3.438.00 0.0 | nde 20211115 | 2021-12-06 | 2022-01-03 2022-01-24 2022-02-28 2022-08-27
TRIP-CS-IC-06 / Consultant £ Individual Consult
nainacr Estimbter / Project Management Post Individual consult | open 3.438.00 0.00 | canceled 20211115 | 2021-12-06 | 2022-01-03 2022-01-24 2022-02-28 2022-08-27
TRIP-CS-IC-07 / Consultant £ Individual Consult
e Toropaher / Project Management Post Individual consult | open 3.438.00 0.00 | canceled 20211115 | 2021-12-06 | 2022-01-03 2022-01-24 2022-02-28 2022-08-27
e DC 02/ Procuremen |, Project Management Post Direct Selection [ Direct 6,000.00 5,843.29 | Signed 20211123 | 2021-12:09 | 20211203 | 2021-10-18 2022-02-06 | 2021-12-06 | 2022-08-05
ation Manager | ectPrep f Project Management Post Direct Selection [ Direct 7,000.00 511288 | Signed 20211123 | 2021-12:09 | 20211203 | 2021-10-18 2022-01-30 | 2021-11-05 | 20220729
TRIP CSIC-08 | Consultantin Project Management Post Individual Consult | ryieq 6.125.00 0.00 | canceled 20211115 | 2021-12-06 | 2021-11-20 20211211 2022:01-15 20220714

terpreter/Translator

ant Selection
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SWIM-CS-INT-001 / Internati

Individual Consult

onal Consultant to support irr | IDA / E0790 Irrigation Scheme Improvem | ooy Individual Consult. | Open - Internationa 70,000.00 0.00 |under Review [ 2022-11-14 | 2022-12.01 | 2023-01-02 2023.01-23 2023-02-27 20230826
igation systems design

SWIM-CS-C-01 / Technical A
dvisor for IWRM, technical ex Water Sector Reform and Ins Individual Consult | Open - Internationa
e ey | 10A 0790 o et o 119 post Individual consult | ¢ 120,000.00 0.00 | canceled 2023.02-15 2023.04-05 20230426 2023.0531 2023-11:27
he basin plan and IWRM

SWIN.CS1C03 / Intemnationa| 0/ £0790 Water Sector Reform and Ins |, Individual Consut [ Open - Internationa £0.000.00 000 | canceted 2030131 20930321 2093.0011 2030516 0231112
I remote sensing consultant titutional Strengthening ant Selection |1

SWINICL02  Local GIS Con 5/ go790 Water Sector Reform and Ins | Individual Consult f oper - National 54,000.00 0.00 | signed 20230112 | 2023-04-28 [ 2023-03-02 [ 2023-07-17 [ 2023-03-23 [ 2023-07-20 [ 2023-04-27 | 2023.07-20 | 2023-1024
sultant for IMIS titutional Strengthening ant Selection

SWINICL03 / IMIS local dat | 5/ o790 Water Sector Reform and Ins | p, Individual Consult f oper - National 54,000.00 0.00 | Under implement | 50530117 | 2024-02-12 | 2023-03-07 2023-03-28 2023-05-02 2023-10-29
abase consultant titutional Strengthening ant Selection ation

SWIMCL-04/ Local Irrigatio |, ; go790 Water Sector Reform and Ins | Individual Consult f oper - National 36,000.00 0.00 | Under implement | 553,011 | 2024-02-02 | 2023-03-08 2023-03-29 2023-05-03 2023-10-30
n Engineer/IMIS Consultant titutional Strengthening ant Selection ation

SWIN-CS-IC-012 fimpact ev |55/ £o790 Project Management Post Individual Consut. [ Open - Internationa 20,000.00 0.00 | Pending Impleme | 573.05.01 2023-03-22 20230812 2023:05-17 20231113
aluation survey ant selection |1 ntation

SWIM-CS-INT-002 / Internati
onal Engineer for feasibilty s .
L o e rigstonseveme o it orst | open- ntrnations 3000000 000 s sor21205 | 20221200 | 20250123 | 20200020 | vz | a2 | s0m320 | 020201 [ 20280020
igation schemes in Lower Va
Khsh Basin - VMC and ShMC

SWIM-C5-1C-06 / Advisor to A
LRI (international) on asset m Water Sector Reform and Ins Individual Consult | Open - Internationa
e romes g | 0A 1 E0790 et o 119 post Indiyicual consult | ¢ 84,000.00 0.00 [under Review [ 2023.02-20 | 2023.05-16 | 2023.04-10 2023.05.01 2023.06-05 2023-12:02
nitoring and capital strategy

SWIN-CSC09 / IMIS local d |5/ £g790 Water Sector Reform and Ins | Individual Consult f oper - National 54,000.00 0.00 |under Review [ 2023-03-27 | 2023-05-25 | 20230515 20230605 2023-07-10 2026-07-14
atabase consultant titutional Strengthening ant Selection

SWIM-IC-L:01./ Local coordin
ator of the Interagency Worki Water sector Reform and I ndivideal Consult
ng Group (IWG) on the devel |1DA /0790 ater Sector Reform and Ins| o,y vidual Consult | open - National 36,000.00 0.00 | signed 2023-01-12 | 2023-02-06 [ 2023-03-02 [ 2023.03-16 [ 2023.03-23 [ 2023-03-17 [ 2023-04-27 | 2023-03-16 | 2025-04-16
D e e titutional Strengthening ant Selection
gy and overall coordinator of
sub-component 1.2

SWIM-CS-C-011 / ALRI Advis
or for Irigation Strategy Dev | DA / E0790 Water Sector Reform and Ins | Individual Consut. f Open - Internationa 150,000.00 0.00 | signed 2025-02-10 | 2022-12-23 | 2025-03-31 [ 20230126 [ 2025-04-21 [ 2023-02-26 | 2025-05-26 | 2023-03:17 | 20251122
B titutional Strengthening ant Selection |1

SWIM-CS-1C-013 / Consultant
to support ALRI in the develo Water Sector Reform and Ins Individual Consut [ Open - Internationa
e e ot e | 10A / E0790 e metomand " post Individual Consult | 75,000.00 0.00 | signed 2023-05-17 | 2023-09-06 [ 2023-07-05 [ 2024-01-05 [ 2023.07-26 [ 2024-01-09 [ 2023-08-30 | 2024-01-10 | 2024-02-26
gement information system (
M)

SWIMC-L-05 / Short-term C
onsultant for the developme |15 ; £g790 Project Management Post Individual Consult f oper - National 1,875.00 0.00 | Under implement | 55530703 | 2023-11-16 | 2023-08-21 2023-09-11 20231016 20231115
nt of a comprehensive Stake ant Selection ation
holder Training Program

SWIM-IC-L:06 / Financial Eco Irfigation Scheme Improvem Individual Consult . Under Implement 0o o . 1 oL 06
e oncialEce | oA 0790 Post Individuat Consult | open - National 1,900.00 0.00 | Ynde 2023-09-18 | 2023-10-04 | 20231106 20231127 2024-01-01 2024-06-29
SWIMIC-L-07 / Consultant fo
r Social and Environmental In | IDA / E0790 Irrigation Scheme Improvem | pogy Individual Consult f oper - National 1,900.00 0.00 | Under implement | 5053.09.1 | 2023-10-04 | 2023-11-06 20231127 2024-01-01 2024-06-29
[ Soeil ana Environm ents ant Selection ation

SWIM-C-L-08 / Technical sup|
ervision engineer for the Ref | 15/ £4790 Irrigation Scheme Improvem | pogy Individual Consult f oper - National 6,000.00 0.00 | Under implement | 5053.10.10 | 2023-10-17 | 20231128 20231219 20240123 202407:21
abilitation of the VMC system ents ant Selection ation

OMC channel subsystem

SWIMAC-L-09 / Technical sup|
ervision engineer for rehablit| 1 ; £g790 Irrigation Scheme Improvem | pog Individual Consult f oper - National 6,000.00 0.00 | Under implement | 50531010 | 2023-10-17 | 20231128 20231219 20240123 202407-21
ation of the VMC system, cen ents ant Selection ation
tral channel system

SWIM-CS-INT-014 / IT/IS Inte
mational Consultant for Deve
loping a long-term technolog Water Sector Reform and Ins Individual Consut [ Open - Internationa
e e %e [ 10 £0790 B et an 17 post Individual Consult | 40,000.00 0.00 | signed 2023-12-11 | 2023-12-20 [ 2024-01-29 [ 2024-02-19 [ 2024-02-19 [ 2024-02-21 [ 20240325 2024-09-21
cifications of the rrigation M
anagement Information Syst
em (MIS) for ALRI
o001 vesmnsupe i corgq | rmgtonscteme mprover [ it slecton | et otrs 1015000 000 [cancees | 080106 | 20200101 | aumsonas . 20200519
SWIMIC-L-10 / Topographer |5 ; £g790 Irrigation Scheme Improvem | pogy Individual Consult f oper - National 525000 0.00 | Under implement | 5054.01.09 | 2024-01-24 | 2024-02-27 2024-03-19 20240423 202410.20
Engincer ents ant Selection ation

swnici1 estmtoron [ o, cqrag | rigatonsevme mprover it onsit | o o 525000 000 [tnser et | 240100 | 20200126 | aczsozar 20240319 . 20241020
SWIM-C-L-12 / Technical sup
ervision engineer for the Reh Irrigation Scheme Improvem Under Implement
e oren oy [ 104/ E0790 Post Direct Selection [ Direct - National 5.250.00 0.0 | nde 2024-01-29 | 2024-01-26 | 2024-02-08 2024-04-13 2024-10-10
anch subsystem in the Vakhs
h Main Canal

SWIMAC-L-13 / 1T/ Consulta
nt for Developing a long-term
technlooy oty e [1oaors0 | atrSecor etorm ana s ol Const | e agons 700000 000 |Pending meeme | 2054555 20280717 20200507 20280011 20250310
hnical Specifications of the Ir
rigation Management Inform
ation System (IMIS) for ALRI

SWIN.CS-D-001 / Author sup
ensionof the consructon o | o g | irigaionscheme mprovem [ Oiectselectan | Drct-Htiona 1615000 00 rending mpleme | 205001 63 20200113 20200318 202001

firrigation systems of the Va
khsh and Shurabad main can
als
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