
PROCUREMENT PLAN 
Project information: Lebanon Wheat Supply Emergency Response 
Project (P178866) 
Project Implementation agency: Ministry of Economy and Trade 
Date of the Procurement Plan: June 21, 2022
Period covered by this Procurement Plan: 6/22/2022- 6/21023

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations 
for IPF Borrowers” (July 2016) (“Procurement Regulations”) the Bank’s 
Systematic Tracking and Exchanges in Procurement  (STEP) system will be 
used to prepare, clear and update Procurement Plans and conduct all 
procurement transactions for the Project. 

This textual part along with the Procurement Plan tables in STEP constitute the 
Procurement Plan for the Project. The following conditions apply to all 
procurement activities in the Procurement Plan. The other elements of the 
Procurement Plan as required under paragraph 4.4 of the Procurement 
Regulations are set forth in STEP. 

The Bank’s Standard Procurement Documents: shall be used for all 
contracts subject to international competitive procurement and those 
contracts as specified in the Procurement Plan tables in STEP.

National Procurement Arrangements: “Not Applicable”

Leased Assets as specified under paragraph 5.10 of the Procurement 
Regulations: Leasing may be used for those contracts identified in the 
Procurement Plan tables. “Not Applicable”

Procurement of Second-Hand Goods as specified under paragraph 5.11 of 
the Procurement Regulations – is allowed for those contracts identified in the 
Procurement Plan tables “Not Applicable” 

Domestic preference as specified under paragraph 5.51 of the Procurement 
Regulations (Goods and Works). 

Goods: is not applicable 
Works: is not applicable

Other Relevant Procurement Information. 
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Procurement in Situations of Urgent Need of Assistance or Capacity 
Constraints

Procurement of Wheat under Component 1 will follow Commercial Practices 
in accordance with para 6.46 of the Procurement Regulations
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PROCUREMENT
PLAN Lebanon : Lebanon: Wheat supply emergency response project
General Information
Country: Lebanon Bank’s Approval Date of the Original Procurement Plan: 2022-06-21

Revised Plan Date(s): (comma delineated, leave blank if none)2023-04-28
Project ID: P178866 GPN Date: 2022-06-21
Project Name: Lebanon: Wheat supply emergency response project
Loan / Credit No: IBRD / 93870
Executing Agency(ies):Ministry of Economy and Trade

WORKS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
High SEA/SH Ri

sk
Procureme
nt Docume

nt Type

Actual Am
ount (US$

)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Complet

ion
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

GOODS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
Actual Amount

(US$)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

 LB-MOET-300703-GO-RFQ /
Office and IT Equipment for P
roject Management Team

IBRD / 93870
Component 2: Project mana
gement and capacity buildin
g

Post Request for Quota
tions Limited Single Stage - One E

nvelope 0.00 Pending Impl
ementation 2022-08-06 2022-10-01 2022-11-30

 LB-MOET-338026-GO-RFQ /
Supply of 30,000 MT of millin
g wheat (11.5% protein)-Big
Mills of the South

IBRD / 93870
Component 1: Financing im
mediate wheat import needs
and maintaining bread acces
s for poor and vulnerable po
pulation groups

Prior Request for Quota
tions Limited Single Stage - One E

nvelope 0.00 Under Imple
mentation 2023-01-29 2023-01-31 2023-02-02 2023-03-04

 LB-MOET-339237-GO-RFQ /
Supply of 11,000 MT of millin
g wheat (11.5% protein)-Cro
wn Mills

IBRD / 93870
Component 1: Financing im
mediate wheat import needs
and maintaining bread acces
s for poor and vulnerable po
pulation groups

Prior Request for Quota
tions Limited Single Stage - One E

nvelope 0.00 Under Imple
mentation 2023-02-04 2023-02-03 2023-02-08 2023-03-10

 LB-MOET-340167-GO-RFQ /
Supply of 12,000 MT of millin
g wheat (11.5% protein)-Cro
wn Mills

IBRD / 93870
Component 1: Financing im
mediate wheat import needs
and maintaining bread acces
s for poor and vulnerable po
pulation groups

Prior Request for Quota
tions Limited Single Stage - One E

nvelope 0.00 Under Imple
mentation 2023-02-03 2023-02-14 2023-02-11 2023-03-13

 LB-MOET-340186-GO-RFQ /
Supply of 7,000 MT of milling
wheat (11.5% protein)-Big Mi
lls Of The South

IBRD / 93870
Component 1: Financing im
mediate wheat import needs
and maintaining bread acces
s for poor and vulnerable po
pulation groups

Prior Request for Quota
tions Limited Single Stage - One E

nvelope 0.00 Under Imple
mentation 2023-02-07 2023-02-14 2023-02-11 2023-03-13

 LB-MOET-359078-GO-RFQ /
Supply of 38,000 MT of millin
g wheat (11.5% protein)

IBRD / 93870
Component 1: Financing im
mediate wheat import needs
and maintaining bread acces
s for poor and vulnerable po
pulation groups

Prior Request for Quota
tions Limited Single Stage - One E

nvelope 0.00 Pending Impl
ementation 2023-05-03 2023-05-07 2023-05-29

NON CONSULTING SERVICES
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
Actual Amount

(US$)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

CONSULTING FIRMS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type  Method Market Approac

h
Contract Type Actual Amount

(US$) Process Status Terms of Reference Expression of Interest
Notice

Short List and Draft R
equest for Proposals

Request for Proposals
as Issued

Opening of Technical
Proposals / Minutes

 Evaluation of Technic
al Proposal

Combined Evaluation
Report and Draft Neg

otiated Contract
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

 LB-MOET-300695-CS-LCS / Fi
nancial Audit IBRD / 93870 Component 2: Project mana

gement and capacity buildin
g

Post Least Cost Selecti
on Open - National 0.00 Under Implement

ation 2022-07-04 2022-07-22 2022-07-04 2022-07-18 2022-09-05 2022-08-15 2022-10-06 2022-09-14 2022-12-06 2022-10-19 2022-11-23 2023-05-22

 LB-MOET-300688-CS-CQS / T
echnical Audit for Upstream
Monitoring

IBRD / 93870 Component 2: Project mana
gement and capacity buildin
g

Prior Consultant Qualifi
cation  Selection Limited 0.00 Canceled 2022-06-26 2022-08-10 2022-07-10 2022-07-31 2023-02-28 2023-08-27

 LB-MOET-331439-CS-QCBS /
Technical Audit for Upstream
Monitoring

IBRD / 93870
Component 2: Project mana
gement and capacity buildin
g

Prior Quality And Cost-
Based Selection

Open - Internationa
l 0.00 Under Implement

ation 2022-12-13 2022-12-15 2022-12-13 2022-12-16 2022-12-21 2022-12-30 2023-01-09 2023-01-29 2023-02-19 2023-05-20

INDIVIDUAL CONSULTANTS
Activity Reference No. /

Description
Loan / Credit N

o. Component Review Type Method Market Approac
h Contract Type Actual Amount

(US$) Process Status Teams of Reference Invitation to Identifie
d/Selected Consultant

Draft Negotiated Cont
ract Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
 LB-MOET-300672-CS-INDV /
Project Coordinator (12 mont
hs)

IBRD / 93870 Component 2: Project mana
gement and capacity buildin
g

Post Individual Consult
ant Selection Direct 0.00 Signed 2022-06-23 2022-08-08 2022-06-29 2022-10-01 2022-07-09 2022-10-01 2022-07-15 2023-07-14

 LB-MOET-300678-CS-INDV /
Procurement Specialist (12 m
onths)

IBRD / 93870 Component 2: Project mana
gement and capacity buildin
g

Post Individual Consult
ant Selection Limited 0.00 Signed 2022-06-24 2022-07-28 2022-06-29 2022-09-15 2022-07-14 2022-09-30 2022-07-29 2023-07-31

 LB-MOET-300682-CS-INDV /
Financial Management Speci
alist

IBRD / 93870 Component 2: Project mana
gement and capacity buildin
g

Post Individual Consult
ant Selection Limited 0.00 Signed 2022-06-24 2022-07-28 2022-06-29 2022-09-15 2022-07-14 2022-09-30 2022-07-31 2023-07-31

 LB-MOET-300684-CS-INDV /
Senior Wheat Market Advisor IBRD / 93870 Component 2: Project mana

gement and capacity buildin
g

Post Individual Consult
ant Selection Limited 0.00 Under Implement

ation 2022-06-24 2022-08-09 2022-06-29 2022-12-01 2022-07-19 2022-12-28 2022-07-31 2023-01-31

 LB-MOET-300686-CS-CDS / T
hird Party Monitoring Agent f
or Downstream Monitoring

IBRD / 93870
Component 2: Project mana
gement and capacity buildin
g

Prior Direct Selection Direct 0.00 Canceled 2022-06-24 2022-06-26 2022-07-31 2023-01-27

 LB-MOET-307007-CS-CDS / T
hird party monitoring agent f
or downstream monitoring

IBRD / 93870
Component 2: Project mana
gement and capacity buildin
g

Prior Direct Selection Direct - National 0.00 Under Implement
ation 2022-08-01 2022-08-10 2022-08-11 2022-09-05 2022-10-15 2023-04-13

 LB-MOET-308418-CS-INDV /
Monitoring and Evaluation Sp
ecialist

IBRD / 93870 Component 2: Project mana
gement and capacity buildin
g

Post Individual Consult
ant Selection Limited 0.00 Pending Impleme

ntation 2022-08-15 2022-08-20 2022-09-10 2022-10-15 2023-04-13
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 LB-MOET-308419-CS-INDV /
Environmental and social spe
cialist

IBRD / 93870 Component 2: Project mana
gement and capacity buildin
g

Post Individual Consult
ant Selection Limited 0.00 Under Implement

ation 2022-08-15 2022-08-31 2022-08-20 2022-11-21 2022-09-10 2022-11-21 2022-10-15 2023-04-13

 LB-MOET-308421-CS-INDV / I
T Specialist IBRD / 93870 Component 2: Project mana

gement and capacity buildin
g

Post Individual Consult
ant Selection Limited 0.00 Under Implement

ation 2022-08-25 2022-08-31 2022-08-30 2022-09-20 2022-10-25 2023-04-23

 LB-MOET-330201-CS-INDV /
Communication Specialist IBRD / 93870 Component 2: Project mana

gement and capacity buildin
g

Post Individual Consult
ant Selection Limited 0.00 Canceled 2022-12-06 2022-12-19 2022-12-11 2023-01-01 2023-01-24 2023-05-31

 LB-MOET-342026-CS-INDV /
Communication Specialist IBRD / 93870 Component 2: Project mana

gement and capacity buildin
g

Post Individual Consult
ant Selection Direct - National 0.00 Canceled 2023-02-10 2023-02-15 2023-02-20 2023-02-16 2023-03-02 2023-03-04 2023-05-31

 LB-MOET-344358-CS-CDS / C
ommunication specialist IBRD / 93870 Component 2: Project mana

gement and capacity buildin
g

Post Direct Selection Direct - National 0.00 Pending Impleme
ntation 2023-02-21 2023-02-23 2023-02-26 2023-05-31


