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Honduras Tropical Cyclones Eta and Iota Emergency Recovery Project (P175977)

LATIN AMERICA AND CARIBBEAN | Honduras | Urban, Resilience and Land Global Practice  |
IBRD/IDA | Investment Project Financing | FY 2021 | Seq No: 3 | ARCHIVED on 07-Apr-2022 | ISR50633 |

Implementing Agencies: Republic of Honduras, SEDECOAS (Secretaría de Desarrollo Comunitario, Agua y Saneamiento)

Key Dates

Key Project Dates

Bank Approval Date: 18-Dec-2020 Effectiveness Date: 04-Jun-2021

Planned Mid Term Review Date: -- Actual Mid-Term Review Date: 

Original Closing Date: 31-Dec-2026 Revised Closing Date: 31-Dec-2026

pdoTable

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The Project Development Objective is to support Honduras' response and recovery needs and strengthen institutional capacity to manage a 
resilient and inclusive recovery and reconstruction.

Has the Project Development Objective been changed since Board Approval of the Project Objective?

No

Components Table

Name

Component 1: Emergency relief, response and public health and safety operations:(Cost $17.30 M)
Component 2: Resilient rehabilitation and reconstruction of public and community infrastructure and 
resumption of public services:(Cost $121.70 M)
Component 3: Institutional support to the Government recovery and reconstruction program:(Cost $11.00 M)

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO Satisfactory Satisfactory

Overall Implementation Progress (IP) Satisfactory Moderately Satisfactory

Overall Risk Rating Substantial Substantial

Implementation Status and Key Decisions
 

The Project was approved by the World Bank on December 18, 2020. The Project Financing Agreement was signed on March 9 and became 
effective on June 4, 2021. The Government has established the Project Implementation Unit and is finalizing the safeguards instruments. The 
government transition resulting from the November 2021 elections has impacted the progress of project activities although these are expected to 
resume promptly now that the new Minister for the Fondo Hondureno de Inversion Social/SEDECOAS has been appointed.
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Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating

Political and Governance Substantial Substantial Substantial 

Macroeconomic Substantial Substantial Substantial 

Sector Strategies and Policies Moderate Substantial Substantial 

Technical Design of Project or Program Moderate Substantial Substantial 
Institutional Capacity for Implementation and 
Sustainability High High High 

Fiduciary High High High 

Environment and Social High High High 

Stakeholders Substantial Substantial Substantial 

Other Substantial Substantial Substantial 

Overall Substantial Substantial Substantial 

Results

PDO Indicators by Objectives / Outcomes

Support Honduras' response and recovery needs

IN01116396

►People benefiting from sustained livelihoods through emergency response and relief services from the GoH (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 100,000.00

Date 09-Nov-2020 12-Mar-2021 12-Mar-2021 31-Dec-2026

Comments: This indicator will measure the number of people benefiting from sustained livelihoods through emergency 
response and relief services from the GoH financed by this Project.

IN01116398
Percentage of which are women (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 48.00

IN01116399
Percentage of which are IPs and ADs (Text, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 0.00 0.00 TBD

IN01116400

►People benefiting from restored public services in a resilient manner (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 800,000.00

Date 09-Nov-2020 12-Mar-2021 12-Mar-2021 31-Dec-2026

Comments: This indicator will measure the number of people benefiting from restored public services in a resilient 
manner financed by this Project.

IN01116401
Percentage of which are women (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 48.00

IN01116402
Percentage of which are IPs and ADs (Text, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 TBD

strengthen institutional capacity to manage resilientand inclusive reconstruction and recovery from

IN01116397

►Local recovery participatory planning processes (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 20.00

Date 09-Nov-2020 12-Mar-2021 12-Mar-2021 31-Dec-2026

Comments:
This indicator will measure the number of local recovery participatory planning processes. Local planning 
process might include, among others local stakeholders, local governments and organizations of IPs and 
ADs.

Overall Comments PDO

Under component 1, while there was significant disbursement, the client has yet to come up with an assessment of the beneficiaries of the 
emergency goods that were reimbursed under the project. There was no progress under Component 2 - as such all related indicators remain 
the same.

Intermediate Results Indicators by Components

Emergency relief, response and public health and safety operations

IN01116403

►People benefiting from food/non food items distribution (Text, Custom)
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Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 72,000

Date 09-Nov-2020 12-Mar-2021 12-Mar-2021 31-Dec-2021

Comments: This indicator will measure the number of people benefiting from food-non food items distribution financed 
by the Project.

IN01116407
Percentage of which are IPs/ADs (Text, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 TBD

Date 02-Nov-2020 12-Mar-2021 12-Mar-2021 31-Dec-2026

Resilient rehab. and reconstruction of public and community infra. and resumption of public services

IN01116404

►Number of repaired, reconstructed or new public infrastructure (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 200.00

Date 09-Nov-2020 12-Mar-2021 12-Mar-2021 31-Dec-2026

Comments: This indicator will measure the number of repaired, reconstructed or new public infrastructure financed by 
this Project.

IN01116406

►People benefiting from restored access to an all-season road (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 80,000

Date 02-Nov-2020 12-Mar-2021 12-Mar-2021 31-Dec-2026

Comments: This indicator will measure the number of people benefitting from restored access to an all-season road 
financed by the Project.

IN01116410
Percentage of which are women (Text, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 48.00

IN01116412
Percentage of which are IPs and ADs (Text, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 TBD

Date 02-Nov-2020 12-Mar-2021 12-Mar-2021 31-Dec-2026

IN01116413
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►Average citizen satisfaction rate with at least one subproject provided under component 2 (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 85.00

Date 02-Nov-2020 12-Mar-2021 12-Mar-2021 31-Dec-2026

Comments: This indicator will measure the average citizen satisfaction rate with at least one subproject provided 
under component 2

Institutional support to the Government recovery and reconstruction program

IN01116405

►Staff trained in recovery planning and/or project management (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 200.00

Date 02-Feb-2021 12-Mar-2021 12-Mar-2021 31-Dec-2026

Comments:
This indicator will measure the number of staff trained in recovery planning and/or project management 
financed by the Project. Trained Staff can include personnel from the PIU, staff from the PIU institution, 
and local government personnel.

IN01116408
Percentage of which are women (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 48.00

IN01116409
Percentage of which are IPs and ADs (Text, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 TBD

Date 02-Feb-2021 12-Mar-2021 12-Mar-2021 31-Dec-2026

IN01116411

►Number of information and communication outputs related to recovery and reconstruction program (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 500.00

Date 01-Feb-2021 12-Mar-2021 12-Mar-2021 31-Dec-2026

Comments:
This indicator will measure the number of information and communication activities related to the recovery 
and reconstruction program financed by the Project. Information and communication activities will be 
defined in the MOP.

IN01116414

►Grievances responded to in the stipulated time (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 0.00 0.00 100.00

Date 01-Feb-2021 12-Mar-2021 12-Mar-2021 31-Dec-2026

Comments: The indicator will measure the proportion of grievances responded to in the stipulated time, as defined by 
the safeguards documents.

Performance-Based Conditions

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency Original Revised Cancelled Disbursed Undisbursed % Disbursed

P175977 IDA-68220 Effective USD 150.00 150.00 0.00 15.64 134.36   10%  

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date

P175977 IDA-68220 Effective 18-Dec-2020 08-Mar-2021 04-Jun-2021 31-Dec-2026 31-Dec-2026 

Cumulative Disbursements
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Restructuring History

Level 2 Approved on 16-Dec-2021

Related Project(s)

There are no related projects.


