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PROCUREMENT PLAN (Textual Part)

Project information:

Country: Serbia, North Macedonia, Albania

Project Name: Western Balkans Trade and Transport Facilitation
(P162043)

Project Implementation agencies for each country:

- Ministry of Construction, Transport and Infrastructure
(Serbia)

- Ministry of Transport and Communication (North Macedonia)

- Ministry of Finance and Economy (Albania)

Date of the Procurement Plan: Aug 6, 2020
Period covered by this Procurement Plan: Dec 2019 to Dec 2025

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations
for IPF Borrowers” (July 2016) (“Procurement Regulations”) the Bank’s
Systematic Tracking and Exchanges in Procurement (STEP) system will be
used to prepare, clear and update Procurement Plans and conduct all
procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the
Procurement Plan for the Project. The following conditions apply to all
procurement activities in the Procurement Plan. The other elements of the
Procurement Plan as required under paragraph 4.4 of the Procurement
Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all
contracts subject to international competitive procurement and those
contracts as specified in the Procurement Plan tables in STEP.

Procurement methods and prior review thresholds:

Serbia:

Procurement Method Prior Review Threshold

Procurement Method Threshold US$ Us$

Goods, works, and non-consulting services




International (ICB) >

Works, Turnkey/S&l of Plant $5,000,000
| nd equpmen atonsl (vcg) < | AL neTunkenst ofoont
$5,000,000 ' P
International (ICB) . .
.| oo, 7 and ron SsLoonoon | S coriung sevees
' consulting services National (NCB) V ' P
$1,000,000
3. Request for quotations < $100,000 i
(goods)
4 Request for quotations <$200,000 i
(works)
Selection Method Prior Review Threshold
Consulting services
Quality Cost Based Selection
1. (QCBS) >$300,000
2. Least Cost Selection (LCS) >$300,000

Single Source Selection
(SSS) (Firms and individuals)

Consultant Qualifications
(CQ)

CQ < $300,000

5. Individual Consultant (IC)

Consulting services firms above
US$0.5 million per contract

Individuals above US$0.2 million
per contract

North Macedonia:

Procurement Method Procurement Method Prior Review Threshold
Threshold US$ UsSs$
Goods, works, and non-consulting services
International (ICB) >
Works, Turnkey/S&l of Plant $5,000,000
| and cqupmen
$5,000,000 P
International (ICB) . .
;. | cooos, I an o
’ consulting services National (NCB) V P
$1,000,000
3. Request for quotations < $100,000 i
(goods)
4 Request for quotations <$200,000 i
(works)
Selection Method Prior Review Threshold
Consulting services
Quality Cost Based Selection
1. (QCBS) >$300,000
2. Least Cost Selection (LCS) >$300,000 Consulting services firms above




Single Source Selection
(SSS) (Firms and individuals)

Consultant Qualifications
(CQ)

CQ < $300,000

Individual Consultant (IC)

US$1 million per contract

Individuals above US$0.3 million
per contract

Albania:

Procurement Method

Procurement Method
Threshold US$

Prior Review Threshold
uUss$

Goods, works, and non-consulting services

International (ICB) >

Works, Turnkey/S&l of Plant $5,000,000
vatons! (vce) < | ALV TT eSS ofpont
$5,000,000 v tion p
International (ICB) . .
~sLonnonp | Sooeien censuins services
consulting services National (NCB) V P
$1,000,000
Request for quotations < $100,000 i
(goods)
Request for quotations <$200,000 i
(works)
Selection Method Prior Review Threshold
Consulting services
Quality Cost Based Selection
(QCBS) >$300,000
Least Cost Selection (LCS) >$300,000

Single Source Selection
(SSS) (Firms and individuals)

Consultant Qualifications
(CQ)

CQ < $300,000

Individual Consultant (IC)

Consulting services firms above
US$1 million per contract

Individuals above US$0.3 million
per contract
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PLA

General Informa
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Bank’s Approval Date of the Or:
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Revised Plan Date(s): (comma delineated, leave blank 2024-01-25

Project ID: P162043 GPN Date: 2020-05-06
Project Name: Western Balkans Trade and Transport Facilitation
Loan / Credit No:  IBRD /89330
Executing Agency(i Central Financing and Contracting Unit
WORKS
- T Estimated | Actual Am p— - - - - —— TBid Evaluation Report
Activity Reference No. / || 55 credit N . Market Approac | Procurement Pro | Prequalification | High SEA/SH R | Procurement D Process St | Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding Documents a | Proposal Submission / P . Contract ¢
Description Component Review Type Method > Amount (U | ount (US$ ! ing Do ! uren al subm and Recommendation|  Signed Contract .
o. h cess (Y/N) isk ocument Type | ™41 5 atus ation Report ent /justification | Notice / Invitation Opening / Minutes for Award ion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned
Request for Bids -
WBTTF-ALB-131C / Physical Faciltating movement of go . . 09
works at BCP Qafe Thana acc | IBRD / 89330 ods across the Western Balk [Post Request for gids | PPen - Internationa | Single Stage - One £ el arorks 70, |2:500.000.00 0.00 | canceled 2023-10-15 [ 2023-12-11 | 2023-11-05 2023-12-17 2024-02-03 2024-03-09 2024090
ording to design nvelope ( ]erwe lope proce
p=
Request for Bids -
WBTTF-ALB-131C-1/ Physica Facilitating movement of go . g
| works at BCP Qafe Thana ac | IBRD / 89330 ods across the Western Balk | Post Request for Bids | Open - National | Single Stage - One E Small Works SPD. ;544 690,00 0.00 [ Pending Imp 2024-02-02 2024-02-23 2024-04-05 2024-05-23 2024-06-27 2024122
nvelope (1 envelope proce lementation 4
cording to design ans o
GOODS
ivi ; - — - - — o - . - Bid Evaluation Report
A“‘V“é;e(f:"fi';‘: No- /1 | oan / Credit N - Review Type Method Market Approac | Procurement Pro | Prequalification | Estimated Am | Actual Amount | Process St |Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding Documents a | Proposal Submission /| 2 Remmmenda’:mn GG || @t Em D
f# o. h cess ount (US$) (Us$) atus Documents ation Report ent/Justification | Notice / Invitation s Issued Opening / Minutes o mward
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
WBTTF-ALB-412A /T Equip | 50/ 50330 Suporting Project Implement [, . Request for Quota [ oo ooy | Single Stage - One € 40,000.00 0.00 | canceted 2020-02-16 20200412 2020-1009
ment for PIU staff ation and Coordination nvelope "
WBTTF-ALB-412B / Furniture Suporting Project Implement Request for Quota N Single Stage - One E -05- -05- )-07- -01-
T aB2B Furnitre [ier /so330 | Suporting Project Impie Post Open - National | S S 20,000.00 0.00 [ canceled 2020-05-19 [ 20200514 20200714 20210110
foffices
WBTTF-ALB-412 A/IT Euip | 5ap / 89330 Suporting Project Implement | 5, Request for Quota | goer . National [ Single Stage - One E 40,000.00 0.00 | canceled 2020-05-20 | 2020-05-14 2020-07-15 20210111
ment for PIU staff ation and Coordination nvelope
WBTTF-ALB-412B (RE-BID) /
Furniture and consumables f | IBRD / 89330 Suporting Project Implement | pog, Request for Quota [ 50 . ational | Sindle Stage - One 20,000.00 8,821.79 | Signed 2020-08-24 2020-10-19 | 2020-12-18 | 2021-04-17
ation and Coordination tions. nvelope
or PIU staff ofices
WBTTF-ALB-412A (RE-BID) / | Suporting Project Implement Request for Quota Single Stage - One E
T equipment for PIU staff IBRD / 89330 ation and Coordination Post Open - National nvelope 40,000.00 27,942.37 | Signed 2020-08-23 2020-10-18 | 2020-12-08 | 2021-04-16
WBTTF-ALB-112C / NSW soft Facilitating movement of go Open - Internationa | Single Stage - One E
ware development and provi |BRD /89330 | o e e Western Baik | Post Request for Bids || eope 1,300,000.00 0.00 | Canceled 20211114 2021-11-19 2021-12-31 2022:02-17 2022:03-24 2024-03-13
sion ans
WBTTF-ALB-112D / NSW har Facilitating movement of go Open - Internationa | Single Stage - One E
e e e [18ro 189330 [Faciieting movement oL go [prior Request for Bids | i 3,600,000.00 0.00 [ canceled 20211201 20211206 2022-0117 2022-03-06 2022-04-10 2022-12:06
n ans
WBTTF-ALB-121C / IT deploy
ment of modules for NCTS im Faciltating movement of go
plementation, including the n Open - Internationa | Single Stage - One E
D e |18RD 189330 [0ds across the Western Balk [ post Request for Bids € e 600,000.00 0.00 [ canceled 2022:03-15 20220325 202205.06 20220623 2022.07:28 20240717
g connectivity to the EU com ans
mon domain through “CCN/C
SI"/ “SPEED2”
ure and depormert o the Faciitsting movement of go Open- Itemationa | single tage -One &
IBRD / 89330 ods across the Western Balk | Prior Request for Bids 2,800,000.00 0.00 | Canceled 2023-02-06 | 2023-02-08 | 2023-02-11 | 2023-02-15 2023-03-25 2023-05-12 2023-06-16 2025-08-05
ational Transit Application ful ods | nvelope
ly compatible with EU - NCTS
WBTTF-ALB-212A / Provision Enhancing transport efficien Open - Internationa | Single Stage - One E Coa s o s o . e "y o o o
of the \VTMIS yetems in 4 lot | BRD /89330 g Sty Prior Request for Bids | e 5,000,000.00 0.00 | signed 2023-03-01 | 2023-05-12 | 2023-03-11 | 2023-05-24 2023-04-22 | 2023-07-31 | 2023-06-00 | 2023-11-13 | 2023-07-26 | 2023-12-18 | 2024-01-22
s
WETTF-ALB-112-CDEF / Turn Facilltating movement of go Open - Internationa | Single Stage - One £ Pending Impl
key solution Contract on the || 1BRD / 89330 ods across the Western Balk Prior Request for Bids [ P" el otag 4,532,000.00 0.00 | Cenene o 2024-09-15 2024-09-20 2024-11-01 2024-12-01 2025-01-05 20251231
mplementation of the NSW BI velope ementatiol
ueprint
WBTTF-ALB-131D / Provision Facilitating movement of go Single Stage - One £
of cquipment 0 expedte s 1510 /89330 [ o0s actonstne Wesrern 5o | ost Reauest fo ids [ Open - Natonal | 791 St 70000000 000 | cancelea 20231015 20231020 2031201 2031231 20240201 20250129
pection and speed up the flo ans nvelope
w of goods
WBTTF-ALB-121B-1 (RE-BID) Facilitating movement of go
/ Architecture and deployme | g p, ) gg33, ods across the Western Balk Prior Request for Bids | OPen - Internationa [ Single Stage - One & 2,800,000.00 0.00 | Under Revie 2023-07-31 | 2023-08-05 | 2023-08-07 | 2023-08-07 2023-00-18 | 2023-09-20 | 2023-11-06 20231211 2026-01-30
nt of the National Transit App | nelope w
lication fully compatible with ans
U-NCTS
NON CONSULTING SERVICES
- —— - - — - - - Bid Evaluation Report
A“‘V“é Re‘?’f"ce No- /1 6an / Credit N R— R Method | Market Approac | Procurement Pro| Prequalification | Estimated Am | Actual Amount | Process St |Draft Pre-qualification| Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding D a | Proposal et e || e
e o. P yp h cess (Y/N) ount (US$) (Us$) atus Documents. ation Report ent / Justification Notice / Invitation s Issued Opening / Minutes ] 9 P
Planned | Actual | Planned | Actual | Pianned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
T T T T T T T T T
CONSULTING FIRMS
‘Activity Reference No. / : - - - - [ Combined Evaluation
Loan / Credit N ) Market Appr Estimated Amo | Actual Amount Expression of Interest | Short List and Draft R | Request for Proposal ning of Technical | Evaluation of Techni
Description GEM ) Eret] Component Review Type Method arket Approac | Contract Type | Estimated Amo | Actual Amount | b cocg statys | Terms of Reference piessloploiliteest SIEHFsHendIDi eauesSiophiope=ais loeenipglontechnica aluation of Technic| penort and Draft Neg | Signed Contract | Contract Completion
o. h unt (US$) (US$) Notice equest for Proposals as Issued Proposals / Minutes al Proposal P ntad Contract
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
WBTTF-ALB-111B / Legal ga
p analysis, Review of current
systems and Development of
Blueprint: Legal AP, Business Faciltating movement of go Quality And Cost. | open - nternati
Process Mood Fnctonsl & |1BR0 /83330 | o acesstne Werer Bk [ post Quaity A ot Open - ternations 30000000 000 [cancetea 20200331 20200021 20200608 20200702 20200801 2020.08.05 20201010 20210808
Technical Architecture, Oper ans ased Selection
ational & Governance Model,
Capacity Building Plan, Fee M
odel, Risk Mgmt, Change Mg
mt, Pl
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WBTTF-ALB-121A / Situation
analysis and Review of intern
ational best practice in imple
menting a new NCTS, includi

Facilitating movement of go

Consultant Qualifi

Open - Internationa
g the lessons learned from | IBRD /89330 0ds across the Western Balk | Post psiedbivielll b 100,000.00 83,130.00 | Signed 2020-06-06 | 2020-06-10 | 2020-06-27 2020-08-10 | 2020-09-22 2020-09-09 [ 20201111 | 20201014 | 20201212 | 2021-04-12
he FYR Macedonia and Serbi ans
a experiences, as well as twi
nning project under IPA 2012
of the Albania

WETTF-ALE- 1128 / Impleme Facilitating movement of go
ntation of a harmonized data & Consultant Qualifi | Open - Internationa
el e e ider | 18RO 789330 0ds across the Western Balk | Post pstidbbivielll b 200,000.00 0.00 | canceled 20211015 20211105 20211219 2022-0118 2022.02-22 2024-0224
s according to the Business P ans
rocess Model
WBTTF-ALB-112E / Impleme Facilitating movement of go
ntation of the Technical Platf |IBRD / 89330 0ds across the Wester Balk | Post Consultant Qualli [ open - Internationa 200,000.00 0.00 | canceled 2022:01-14 2022-02-04 2022-03-20 2022-04-19 2022-05-24 20221120
orm for operation of the NSW ans cation Selection
system
WETTF-ALB-112F | Constituti Facilitating movement of go
on of an operational Ownersh | ggpy ; gg339 0ds across the Wester Balk | Post Consultant Qualifi | Open - Internationa 200,000.00 0.00 | canceled 2022-03-03 2022-03-24 2022-05-07 2022-06-06 2022-07-11 2024-01-07
ip, Oversight, Management a s cation Selection |1
nd Reporting structure s
WBTTF-ALB-132A / Review o
f current practices and plan t Facilating movement of go
o promote the integration of i Consultant Qualifi | Open - Internationa
Aformation flows among bord | BRD / 89330 0ds across the Western Balk | Post Pl b 50,000.00 0.00 | Canceled 2022-10-20 2022-11-10 2022-12-24 20230123 20230227 2023-08-26
er agencies and traders and ans
harmonization of their operat
ional procedures
WBTTF-ALB-1328 / Impleme Facilitating movement of go
ntation of the plan to promot | IBRD / 89330 0ds across the Wester Balk | Post Consultant Qualli [ open - Internationa 50,000.00 0.00 | canceled 20211114 20211205 2022.0118 2022:0217 2022-03-24 2022-09-20
e integration and harmonizat ans cation Selection
ion
WBTTF-ALB-112A8 / Project

jon and quality assur Facilitating movement of go Quality And Cost. | Open - Internationa
ance of the National Single W [ 1BRD / 89330 0ds across the Western Balk | Prior Bl Aiieal o 520,000.00 0.00 [signed 202112115 | 20220718 | 20220105 | 2022-08-02 | 2022-02-18 | 2022-12-22 2022-03-18 [ 2023-01-23 | 2022-04-17 | 2023-03-24 | 2022-05-22 | 2023-04-26 | 2022-06-26 | 2023-07-03 | 2025-01-11
indow (NSW) implementation ans. sed Selection
in Albania (PSQA Contract)
WBTTF-ALB-2118 / Impleme
ntation plan, Detailed Design
and Technical Specifications o . e ef Consultant Qualii | open - Internati Under implement
aligned with the recommend |BRD / 89330 o aradictatity e [post ot | ppen - Internationa 300,000.00 0.00 | 3ieeT MPIEMEN | 20211130 [ 2021-12-07 | 2021-12-21 [ 2021-12-13 [ 2022-02-03 | 2022-02-11 2022-03-05 2022-04-09 2022-10-06
ations from the FS and Super ¢y and predictability cation Selectior atior
vision of the Provision, Install
ation and Commissioning of |
TS Equipment
WBTTF-ALB-1318 / Design a
nd supervision of the infrastr Facilitating movement of go Quality And Cost. | open - Internatt
ucture and equipment upgra | IBRD / 89330 0ds across the Western Balk | Post e otz | Ppen - Internationa 400,000.00 0.00 [signed 20211125 | 2021-11-25 | 2021-12-16 | 2021-12-10 | 2022-01-29 | 2022-03-01 2022-02-26 | 2022-05-16 | 2022-03-28 | 20220715 [ 2022-05-02 | 2022-09-29 | 2022-06-06 | 2022-12-02 | 2024-12:22
de in coordination with North ans
Macedonia counterparts
WBTTF-ALB-412D / PR suppo Suporting Project Implement Consultant Qualifi Pending Impleme
1t for the Project 1BRD /89330 T Bt Post et | open - National 45,000.00 0.00 [Penein 2023-03-10 2023-03-31 2023-05-14 2023-06-13 2023-07-18 2024-01-14
WBTTF-ALB-132A8 / Implem Facilitating movement of go
entation of a single operation | IBRD / 89330 0ds across the Western Balk | Post Consultant Qualii [ Open - Internationa 100,000.00 0.00 | Canceled 2023-09-10 2023-10.01 20231114 20231214 2024-01-18 2024-07-16
al one-stop shop for Qafe Tha ans cation Selection
na border (BCP)
INDIVIDUAL CONSULTANTS
‘Activity Reference No. / o o .

Loan / Credit N ’ Market Approac | Contract Type | Estimated Amo | Actual Amount Invitation to Identifie |Draft Negotiated Cont .
ipti Component. Review Type Method Process Status | Terms of Reference Signed Contract | Contract Completion
DescHipuen o i DR h unt (US$) (us$) d/Selected Consultant ract ® P
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

WBTTF-ALB-111A / Technical Facilitating movement of go Individual Consult
advisor to craft governance o [ IBRD / 89330 0ds across the Western Balk | Post It Selection Open 45,000.00 0.00 | canceled 2020-03-02 2020-04-20 2020-05-11 2020-06-15 2020-09-13
verall NSW vision ans i
WBTTF-ALB-411A / Head of P Suporting Project Implement Individual Consult
0 1BRD /89330 it P Post e eeatiom Open 68,200.00 47,756.59 | signed 2019-11-13 | 20191112 | 2019-12-12 | 2019-12-20 | 2019-12-15 [ 2019-12-30 [ 2020-01-15 [ 2020-01-25 | 2022-08-02
WBTTF-ALB-4118 / Transport Suporting Project Implement Individual Consult 11 . 1o 02 1 0o o1 03 07
Engincer 1BRD /89330 it P AR Post o Open 45,000.00 39,101.51 [ Signed 2019-1113 | 20191113 | 2019-12-12 | 2020-02:02 [ 2019-12-15 [ 2020-02-18 | 2020-01-15 [ 2020-03-12 | 2022-07-03
WBTTF-ALB-411C / Trade an Suporting Project Implement Individual Consult
o Customs Expert - New /. |1BRD /89330 e oo Post et Open 45,000.00 41,485.38 | Signed 2019-11-13 | 20191113 | 2019-12-12 | 2019-12-30 [ 2019-12-15 [ 2019-12-31 | 2020-01-15 [ 2020-01-23 | 2022-07-03
WBTTF-ALB-411E / Monitorin Suporting Project Implement Individual Consult " . 1o 19 o1 o4
o and Evaluation Expert 1BRD /89330 it PR Post e eeatiom Open 22,500.00 0.00 | canceled 2019-1113 | 20191112 | 2019-12-12 2019-12-15 2020-01-15 2021-04-09
WBTTF-ALB-411F / Administr Suporting Project Implement Individual Consult
o e 1BRD /89330 T B Post o Open 18,000.00 7,745.55 | Signed 2019-11-13 | 20191113 | 2019-12-12 | 2019-12-31 [ 2019-12-15 [ 2019-12-31 | 2020-01-15 [ 2020-01-21 | 2022-07-03
WBTTF-ALB-131A / Review o Facilitating movement of go Individual Consult
fthe existing physical condt]|IBRD /89330 [ ods across the Western Balk | post dividual Consut { e 6750000 63.102.03 [ ioned 2020.06:05 | 2020-08:25 | 202007-24 | 2021:03-02 | 2020.08-14 | 20210413 [ 2020-09-15 | 2021.0523 | 20210327
on and equipment and projec ans ant selection
ted needs
WBTTF-ALB-2128 / Internati
onal expert to i) support the
adoption of legal changes re enn. . e ef ndividual Consult
quired to comply with EU reg [IBRD /89330 e etaoty cicten fpos S eaoonsut | open 30,000.00 0.00 | canceled 2020-06-21 2020-08-09 2020-08-30 2020-10-04 2022:01-12
ulations, directives and star ¥ and p ity
ards on ITS; and ii) provide s
pecific technical advice on V.
™IS
WBTTF-ALB-211A  Feasibilit
y Study (FS) including the be
StEU practice in implementin
g a new VTMIS and lessons le Enhancing transport efficien Individual Consult
e from the neighbouring | 'BRD /89330 o At pradictabity Post o Open 60,000.00 58,560.94 |Signed 2020-05-27 | 2020-05-28 | 2020-07-15 | 2020-08-20 | 2020-08-05 [ 2020-09-22 | 2020-09-09 [ 2020-10-27 | 2020-12-08
Countries and i) support the
adoption of legal changes re
quired to comply with EU reg
ulations, directives and stand
WBTTF-ALB-112A / Technical
adviser to support the imple Facilitating movement of go Individual Consult
mentation of legal changes r | IBRD / 89330 0ds across the Western Balk | Post Open 22,500.00 0.00 | canceled 20211001 20211119 2021-12-10 20220114 2022:0713

equired to support specific fe
atures of the new functional

model

ans

ant Selection
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WBTTF-ALB-411G / Specializ Suporting Project Implement Individual Consult

ed Technical Advice (any ad | IBRD / 89330 e Coaraneement | post o eaetion =t | open 67,500.00 0.00 [canceled 202006-01 | 2021-02-22 | 2020-07-20 2020-08-10 2020-09-14 2020-12-13

hoc specialized consultant sh inati

ort term)

WBTTF-ALB-411D / Environm

ent, social, and citizen engag | IBRD / 89330 Suporting Project Implement | o, Individual Consult | 5pen 18,000.00 0.00 [ canceled 20191113 | 2021-06-03 | 2019-12-12 20191215 20200115 2021-01-09
ation and Coordination ant Selection

ement specialist

WETTF-ALB-411D (RE-BID) / Suporting Project Implement Individual Consult

Environment, social, and citiz | IBRD / 89330 T et Post o Limited 18,000.00 16,953.40 | Signed 2021-10-14 | 2021-06-03 | 2021-10-19 [ 2021-09-20 | 2021-11-09 | 2021-10-15 | 2021-12-14 | 2021-1113 | 2022-06-12

en engagement specialist

WBTTF-ALB-411G (RE-BID) /

Specialized Technical Advice | gap, ; 59339 Suporting Project Implement [ o, ndividual Consult | jryireq 122,278.00 121,345.04 |Signed 2021-10-12 | 2021-02-22 | 2021-10-17 | 2021-06-15 | 2021-11-07 | 2021-06-28 | 2021-12-12 | 2021-07-19 | 2022-06-10

(any ad hoc specialized cons ation and Coordination ant Selection - g

ultant short term)

WBTTF-ALB-411E (RE-BID) / Suporting Project Implement Individual Consult

Monitoring and Evaluation Ex | /BRD / 89330 g e ation Post It Selection Limited 22,500.00 20,800.00 |Signed 2021-11:05 | 2021-07-02 | 2021-11-10 | 2021-09-10 | 2021-12-01 | 2021-09-19 | 2022-01-05 | 2021-10-15 | 2022-07-04

pert

MWETTF-ALB-131E / Specializ Facilitating movement of go

ed Border Crossing Point (BC 55, 59339 0ds across the Western Balk [Post Individual Consult | 5pery 30,000.00 23,186.16 |Signed 2021112115 | 20211125 | 2022-02-02 | 2022-02-21 | 2022-02-23 [ 2022-03-15 | 2022-03-30 [ 2022-04-16 | 2022-09-26

P) Expert for the improveme ant Selection

nt of Qafe Thana BCP ans

WBTTF-ALB-121D / Review o

fthe documents, manageme

nt support, project supervisio Facilitating movement of go

n and quality control of the i | IBRD /89330 0ds across the Western Balk | Post Individuat Consult | open 180,000.00 0.00 [Upder implement f 50511215 | 20211228 | 2022.02-02 | 2022-03-04 | 2022-02-23 | 2022-05-11 | 2022-03-30 202209-26

mplementation of the Nation ans ant selection ation

al Transit Application and Ec

onomic Operator Registration

and on

WBTTF-ALB-41LF-1 / Admini {1525 / 89330 Suporting Project Implement |, Individual Consult | 5pen 9,000.00 6,507.78 | Signed 20211121 | 20211125 | 20220109 | 2022-02-04 | 2022-01-30 [ 2022-02-15 | 2022-03-06 [ 2022-03-12 | 2022-09-02

strative Assistant ation and Coordination ant Selection

WBTTF-ALB-411 E / Monitori Suporting Project Implement Individual Consult o o 1o oL oo o4

g and Evaluation Expert | IBRD /89330 e e ation Post It Selection Open 22,500.00 0.00 [ canceled 2020-12-01 | 2021-07-02 | 2020-12-30 2021-01-02 2021-02:02 2022-04-28

WBTTF-ALB-113A / Legal Ex Facilitating movement of go Individual Consult

pert of the PIU to support Nat | IBRD / 89330 0ds across the Western Balk | Post o eeation Open 80,000.00 71,652.42 | signed 2021-11-30 | 20211222 | 20220118 | 2022-02-25 | 2022-02-08 [ 2022-03-23 | 2022-03-15 [ 2022-04-17 | 2023-09-06

ional Single Window compon ans

entin RoA

WBTTF-ALB-4118-1/ Transp

ort Engineer of the Project Im | IBRD / 89330 oG Prolet amprement | post e oo |open 18,615.00 0.00 [Upderimplement f 2050126 | 2022-04-06 | 2022-03-16 | 2022-07-04 | 2022-04-06 2022:05-11 2023-05-11

Prementation UL In mibanla ation and Coordination ant Selection ation

WBTTF-ALB-411H / Provision

of support to carry out public

and multi-stakeholder consul

tation and surveys (including Suporting Project Implement Individual Consult . Pending Impleme o5 6. 07 o6 0n

women tradersy; grievance r | /BRD /89330 e ot Post o election Open - National 150,000.00 0.00 [FERE 2024-05-01 2024-06-19 2024-07-10 2024-08-14 2025-02-10

edress mechanism; audits; ¢

orridor performance monitori

ng activities and user satisfa

ction surveys

WETTF-ALB-4111 / Procurem | 5ap / 89330 Suporting Project Implement |, Direct Selection | Direct - National 10,000.00 0.00 [Under implement | 5553.08-14 | 2023-09-14 | 2023-08-18 | 2023-10-16 2023-09-06 2024-03-04

ent Consultant ation and Coordination ation

WBTTF-ALB-4114 / Data Coll

ection and Data Processing Suporting Project Implement Individual Consult .  Revi 1o o1 02 02 02 "

egarding existing national da | 'BRD /89330 e oo Post o Open - National 35,000.00 0.00 | Under Review 2023-12-29 | 20240125 | 2024-02-14 2024-02-22 2024-02-28 2025-11-19

ta on trade facilitation
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