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1. Project Information

a. Country: Federal Republic of Somalia

b. Project Name: Somalia Recurrent Cost and Reform Financing
Project - Phase lll

c. Project Number: P173731

d. Total Finance: USD 68,000,000

2. Project Implementation Agency: Ministry of Finance, Federal

Government of Somalia

. Date of Project Plan: 7 June 2021
4. Period Covered by this Procurement: June 2021 - December 2022

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement
Regulations for IPF Borrowers” (July 2016 revised November 2017, August
2018 and November 2020) (“Procurement Regulations”) the Bank’s
Systematic Tracking and Exchanges in Procurement (STEP) system will be
used to prepare, clear and update Procurement Plans and conduct all
procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute
the Procurement Plan for the Project. The following conditions apply to all
procurement activities in the Procurement Plan. The other elements of the
Procurement Plan as required under paragraph 4.4 of the Procurement

Regulations are set forth in STEP.

Bank’s Standard Procurement Document:

The Bank’s standard Procurement Documents shall be used for all contracts
subject to international competitive procurement and those contracts as
specified into Procurement Plan tables in STEP

National Procurement Arrangements: Not applicable
Prequalification: Not applicable

Leased Assets: Not Applicable

Procurement of Second-hand Goods: Not Applicable

Domestic Preference: Not Applicable



VIill. Hands on Expanded Implementation Support (HEIS): Not
applicable
IX. Other Relevant Procurement Information: Not Applicable

X. Thresholds for Procurement Approaches and Method (US$
millions)

Based on the risks identified above, the following procurement arrangements
are proposed:

a) Approach to Market: Based on previous experience and available local
market, the following threshold will be used of open national/international
and RFQ bidding (all figures in million USD)

Table 1.2: Thresholds for procurement approaches and methods

Procurement Methods (US$ millions)-Goods, Works, and Non-
Consulting Services

Open Open Request for Direct

Category Internatio @National Quotation Selection
nal (RfQ)

Works =5.0 <5.0 =0.2 All Values
Goods, IT,
and non-
consultin = 0.5 <0.5 =0.1 All Values
g services

Thresholds for Procurement Approaches and
Methods (US$, millions) - Consulting Services

Category Short List of National Consultants
Consulting Engineering and
Services Construction
Supervision
Consultants (Firms) =0.1 =0.2
Individual Consultants N.A. N.A.

Direct Selection
Consultants (Firms) All Values All Values
Individual Consultants All Values All Values






Xl. Table Packages for Goods, Works and Non-Consulting Services (At Negotiations - to be entered in STEP)

. | Market | Selecti Procurem
vaw Approa | on Evaluatio ent Expected | Expected
. ch Metho | n Options | Process P X
Contract | Estimat | by . date of date of
Ref. . .- (Open- | d (BAFO (Single .
Descripti | ed Cost | Bank . bid/ Contract
No . Nation | (RFP, Rated stage- .
on (US$) (Prio - . proposal | Signatur
- al/ RFB, Criteria single obenin e
Post) Limited | RFQ etc.) envelope P 9
etc.) etc.) etc.)
Goods
Supply of Single
Smart Most stage One-
Gl | Phones 300,000. | Prior Open RFB advantage Envelop 02/July/20 | 30/uly/20
. National : 21 21
with Solar 00 ous Bid
System
Office
Furniture Limited Most Single 28/June/2 | 25/July/20
G2 |for RCRF |22,000.0 | Prior National RFQ advantage | stage One- 021 21
PIU 0 ous Bid Envelop
Offices
322,00
Subtotal (Goods) 0.00
Non-Consulting Services
Provision
of _ Most Single 20/June/2 | 01/July/20
NC1 | WhatsApp 12’000'8 Prior I\II:arEgﬁgl DS advantage | stage One- 021 21
Messagin ous Bid Envelop
g Services
Translatio _ Most .
NC2 |n Voice 50,000.0 Prior lelted RFP advantage Single 20/June/2 | 10/July/20
0 National : stage One- 021 21
Over ous Bid E
nvelop




. | Market | Selecti Procurem
el Approa | on Evaluatio ent
. ew ch Metho | n Options | Process 2] 2
Contract | Estimat | by . date of date of
Ref. e (Open- | d (BAFO (Single .
Descripti | ed Cost | Bank . bid/ Contract
No . Nation | (RFP, Rated stage- .
on (US$) (Prio al/ RFB Criteria single propqsal Signatur
'I;/ost) Limited | RFQ etc.) envelope opening e
etc.) etc.) etc.)
Recording
Service
Event Most
Managem | 60,000.0 , Limited Single 20/June/2 | 10/July/20
NC3 | ent 0| Pror | National RFP | advantage stage One- 021 21
. ous Bid
Services Envelop
Subtotal 122,00
(Non-consulting) 0.00
Consulting Services.
Market Expected
Contract Estimate | Review by Approach Method Date of Expected
Ref c as (QCBS, h Date of
Descriptio |d Cost | Bank (Open- Bid
No. . . LCBCS, Contract
n (US$) (Prior/Post) National/ QBS, DS Proposal Sianature
Limited etc.) ! Opening 9
Health
c1 | Technical | #299-900 Prior Direct DS 01/March/2 | 30/March/20
Partner 021 21
ICT based
Community
Engagement . 20/June/202 | 10/july/2021
c2 | and 150.000.9 Prior rnited Qs 1
Feedback
(Call Centre)
Service




Consulting Services.

Market Expected
R Contract Estimate | Review by Approach Method Dgte of Expected
ef D < e (QCBS, h Date of
No. escriptio |d Cost Bar_Ik (Open- LCBCS Bid Contract
n (US$) (Prior/Post) National/ QBS D'S Proposal Signature
Limited etc.) ! Opening
Mass Media
c3 | pctivity for 100,000.0 Prior Open National | cqs | 27/1une/202 | O1/August/2
Engagement
Community
ca :c\:ljc;bllléa;i’filggn 100,000.8 Prior Open National cQs 27/Junle/202 01/A(L)nglust/2
Engagement
Procuremen DS 01/March/2 | 01/April/202
C5 |t Specialist 180,000 Prior Direct 021 1
MoH
Financial
Managemen . . 14/June/202 | 1/July/2021
cé |, Spgedalist 180,000 Prior Direct oS J ) July
MoH
HR Limited 20/June/202 | 15/july/2021
C7 | Governance | 60,000.00 Prior Nati INDV 1
. ational
Advisor
Communicat
cs ion .and 60,000.00 Prior Open INDV 20/June/202 | 01/August/2
Reporting International 1 021
Specialist
Health Limited 28/June/202 | 01/August/2
C9 | Program 70,000.00 Prior National INDV 1 021
Coordinator
Subtotal 5,200,00
Consulting service 0.00




Consulting Services.

Market Expected
Contract Estimate | Review by Approach Method Date of Expected

Ref D < e (QCBS, h Date of
No escriptio |d Cost Bar_Ik (Open- LCBCS Bid Contract

“In (US$) (Prior/Post) National/ QBS D'S Proposal Signature

Limited etc.) ! Opening 9

Grand Total
(Goods+
Non-consulting + 5’643'88
Consulting )
Services)




PROCUREMENT Somalia : Somalia Recurrent Cost & Reform Financing Project - Phase 3

PLAN

General Information

Country: Somalia Bank’s Approval Date of the Original Procurement Plan: 2021-06-14
Revised Plan Date(s): (comma delineated, leave blank if non 2021-11-29

Project ID: P173731 GPN Date: 2021-06-14

Project Name: Somalia Recurrent Cost & Reform Financing Project - Phase 3

Loan / Credit No: IDA / D6580
Executing Agency(ies Ministry of Finance, Puntland State of Somalia

WORKS
PRI AR e Gt ) Procurement | Prequalification | High SEA/SH | Procurement | Esumated T Actual T-p oo T aft pre—qualification |  Prequalification i i i) Specific Procurement | Bidding Documents as | Proposal Submission /| Bio) Evaluation Report ) Contr
Description Component Review Type Method  |Market Approach : Amount | Amount 2 Document / z and Recommendation |  Signed Contract
No. Process (Y/N) Risk Document Type| AL oo Status Documents Evaluation Report uen Notice / Invitation Issued Opening / Minutes oo Comple
Planned | _Actual | Planned | _Actual | Planned | Actwal | Planned | _Actwal | Planned | _Actual | Planned | Actual _| Planned | Actual | Planned | Actual | Planned |
I I I I I I I ]
GOODS
A““’“‘éj:!:’:‘:: WL 77 iy G S— e Method | Market Approach|  Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification | Prequalification 'gf(fﬁ:“g:['"/‘—‘ Specific Procurement | Bidding Documents as | Proposal Submission / fﬂ?:lﬁiﬁﬁ?&i‘i?& ST | P
2 No. 2 b2 o Process (Y/N) Amount (USS) (Us$) Status ocuments Evaluation Report nen Notice / Invitation Issued Opening / Minutes Tor Award 2 D
Planned | _Actual | Planned | Actual | Planned | Actual | Planned | Actwal | Planned | _Actwal | Planned | _Actual | Planned | Actual | Planned | Actual | Planned | Actual
50-MOF-PL-239029-GO-
RFQ/ Procurement of 60 Component 3: Transers for
including accessarles to equip i foonaions educavon Request for Single Stage - One
field staff in the health and IDA / D6580 health I Prior. Limited E Q‘ 9 20,000.00 18,935.40 |Signed 2021-06-24 | 2021-07-21 2021-08-19| 2021-10-05 | 2022-02-15
field staf inthe healtn and cath senvicedeve Quotations nwelope
gl record and e mechansms el ble
important data from the field edel er States
0. central location
NON CONSULTING SERVICES
Activity|ReferencelNou/B| WesnyER ) Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification |  Prequalification (EIT T Specific Procurement | Bidding Documents as | Proposal Submission / | Bid Evaluation Report ]
Description Component Review Type Method  |Market Approach Document / L e L and Recommendation | ~ Signed Contract | Contract Completion
No. Process (Y/N) Amount (USS) (US$) Status Documents Evaluation Report L rent] Notice / Invitation Issued Opening / Minutes e
Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual
I I I I I I I I I
CONSULTING FIRMS
Activity Reference No. / N N N ‘Combined Evaluation
e Loan / Credit — — Method |Market Approach| Comtract Type Estimated | Actual Amount | oo referance | EXPESsion of Interest | Short List and Draft | Request for Proposals | Opening of Technical Evaluation of e D | —————
LAy Amount (USS) (Uss) Notice Request for Proposals as Issued Proposals / Minutes | Technical Proposal PO
Planned | _Actual | Planned | _Actual | Planned | _Actual | Planned | _Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actwal | Planned | _Actual
I I I I I I I I I
INDIVIDUAL CONSULTANTS
Activity Reference No. / Invitation to N
i v 1 v i ) )
Description llermn § el Component Review Type Method  |Market Approach| Contract Type Estimated | Actual Amount | p o occ sratus | Terms of Reference | Identified/Selected Draft Negotiated Signed Contract | Contract Completion
No. Amount (US$) (Uss) ract
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
SO-MOF-PL-240364-C5-CDS IDA / D6580 Component 5: Project Prior Direct Selection Direct 90,000.00 87,200.00 |Signed 2021-06-25 |2021-06-28|2021-07-05 | 2021-06-28 2021-09-08 | 2021-07-02 | 2022-03-07
| RCRF Project Manager Management
Component 3: Transfers for
$O-HOF-PL-242969-C5-CD i foondaions ecucadon Under
/ Financial Management IDA / D6580 health dell Prior Direct Selection 63,950.00 0.00 Impls 2021-07-13 |2021-08-04 | 2021-07-23 | 2021-08-05 2021-07-29 2022-07-09
{ Financial Managemert. calth service delivery mplementation
mechanisms in elig ible
Federal Member States (FMS)
Component 3: Transfers for
core government functions
SO-MOF-PL-248581-CS-CDS | 1, / pg5g0 and foundational education o, Direct Selection | Direct 49,680.00 49,680.00 | Signed 2021-08-16 | 2021-08-23| 2021-08-20 | 2021-08-24 2021-08-30| 2021-09-09 | 2022-08-31
| Macroeconomic specialist health service delivery
mechanlsms n ellg lble
Federal Member States (FMS)
SO-MOF-PL-250917-C5-COS Component 3: Transfers for
/ Renewal for Contract core government functions
management & monitoring | IDA / D6580 and ipundationa) education | prigr Direct Selection | Direct 30,720.00 32,280.00 |Signed 2021-08-29 |2021-08-312021-09-02| 2021-09-13 2021-09-07| 2021-09-29 | 2022-08-30
Evaluation Officer Ministry of Eah service e‘ e
alua mechanisms in alg
Federal Member States (FMS)
Component 3: Transfers for
50-MOF-PL-250947-C5-CDS core government functions
/ Senior Education Technical and foundational education
{ Senior Education Ted DA/ Doss0 | foundaional educ prior Direct Selection | brect 49,200.00 49,200.00 |signed 2021-08-30 | 2021-09-07| 2021-09-06 | 2021-09-14 2021-00-11 | 2021-10-10 | 2022-08-11
Education mechanlsms n el ible
Federal Member States (FMS)
Component 3: Transfers for
core government functions
5O-MOF-PL-264942-C5-CDS
/ Renewal RCRF Health and IDA / D6580 znd":unda”o"da“ed“(a”o" Prior. Direct Selection Direct 59,640.00 0.00 ‘Penc‘img 2021-11-28 2021-12-08 2022-01-30 2022-07-29
Education Sector Specialist ealth service delivery Implementation
mechanisms in elig ible
Federal Member States (FMS)
Component 3: Transfers for
SO-MOF-PL-264953-C5-CDS core government functions
and foundational education
[RenewlProjctmoniorng |04 /D650 |18 UL e prior Direct Seection [ Direct 30,7200 000 |fendng e | 20211128 2021-12-08 2022-02-11 2023-02-27
mechanisms in ellg ible
Federal Member States (FMS)
Component 3: Transfers for
core government functions
SO-MOF-PL-264957-CS-CDS
/ Renewal Social and IDA / D6580 and foundational education Prior. Direct Selection Direct 27,420.00 0.00 Pending 2021-11-28 2021-12-08 2022-02-11 2023-01-10
Environmental Officer health service delivery Implementation
mechanisms in elig ible
Federal Member States (FMS)
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